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PART 1: IN-YEAR REPORT FOR THE PERIOD ENDING 30 NOVEMBER 2025
TO: THE EXECUTIVE MAYOR

FROM: THE DIRECTORATE: FINANCIAL SERVICES: BUDGET & TREASURY OFFICE

1. Purpose
To inform the council of financial performance and financial position of the municipality as
required by section 71 of the Municipal Finance Management Act (MFMA).

2. Background

In terms of Section 71 of the Local Government: Municipal Finance Management Act, 2003 (Act
56 of 2003) (hereinafter referred to as a MFMA), requires the Accounting Officer of a Municipality
must by no later than 10 working days of after the end of each month submit to the mayor of
the municipality and the relevant provincial treasury a statement in the prescribed format on
state of the municipality’s budget reflection the particular for the month and for the financial
year up to the end of that month:-

Actual revenue, per revenue source
Actual borrowings
Actual expenditure per vote
Actual capital expenditure per vote
The amount of any allocations received.
Actual expenditure on those allocations excluding expenditure on

(i) Its share of local government equitable share and

(i) Allocation exempt by annual Division of Revenue Act from

compliance with this paragraph

(g) When necessary an explanation of
(i) Any material variance from the municipality’s projected revenue
by source and from the municipality’s expenditure projections per
vote.
(ii) any material variance from the service delivery implementation
plan and
(iii) any remedial or corrective steps taken or to be taken to ensure
that the projected revenue and expenditure remain within the
municipality’s approved budget.
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3. Executive summary

The application of sound financial management principles for the compilation of Mpofana Local
Municipality's financial plan is essential and critical to ensure that the municipality recovers
from the financial distress without compromising the service delivery and core competencies of
the municipality. The communities are still expecting high quality of service more especially the

basic services.

This informed by the assessment that was done by KZN Provincial Treasury on the adopted
budget. MFMA section 23(1) b states that the municipal council must consider any views of the
national treasury, the relevant provincial treasury and any provincial or national organ of the

state or municipalities which made submissions on the budget.

The main challenges experienced during the implementation for the 2025/26 MTREF can be

summarized as follows:

. The municipality does not have cash reserves to fund its budget;

. Low collection levels of outstanding debtors;

. High indigent rate and inability of the municipality to fund indigent.

. Local economic deficiency and lack of municipality ability to attract adequate investment.
. Aging and poorly maintained infrastructure with regards to payment of municipal

services such as electricity.
. Capital projects can only be funded from grants, no internal funds;
. Long outstanding creditors more specifically the Eskom account; and

. Challenges in the implementation of the mSCOA.



4. Budget performance overview

The MFMA S71 monthly statement format incorporates the monthly debt relief reporting
requirements as required in the respective National Treasury debt relief approval letter, as well
as MFMA Circular 124".

The municipality’s application for municipal debt relief was approved with effect 1 October
2023.

The 2025/2026 MTREF Budget was assessed by KZN PT as unfunded, and a Funding Plan was
subsequently developed and has been adopted by Council on 30 May 2025.

For consideration for Budget funding plan for the month for November 2025 is:

(a) The Revenue Trend Analysis Report for November 2025, was compiled by the revenue unit
in November 2025. The purpose was to report on Debtors management (Analysis of Debtors);
Credit Control (Status of Cut-offs, Revenue protection, Electricity Losses & Collection rate);
Revenue training received by the revenue unit; Status quo on Reconciliations to date; and

making recommendations accordingly. Attachment 1



Current status of municipal affordability

The period between April 2023 — October 2025, was chosen, and necessary data analysed from

applicable C schedules, payment & expenditure reports, to document the value of municipal

Electricity Bulk purchases, amounts billed, as well as cash collected.

It was observed that from the total value of bulk purchases of R 201 294 772.66, a significant
portion from bulk purchases R 82 086 883.59 (41%) is not billed, which automatically hampers

the municipal’s ability to receive adequate revenue to pay the bulk purchases in full.

Furthermore, the total billed for electricity is R 119 207 889.07, and total cash collection is
R 101 820 206.76 (i.e. 84%). The impact of the low collection rate of 85%, in relation to Bulk
Purchases, is that cash collected is insufficient, and further impacts the municipal’s ability to

adequately maintain the bulk purchases in full.

In addition, the municipality was unable to make payment of R 1 500 000 in October 2025.

It has also been observed that when fixed costs (employee costs, fuel & repairs & maintenance)
are considered, it equates to R 46 624 270.09. Repairs & Maintenance comprises R
27 267 174.58 (i.e. 59%) of total fixed costs. This represents an average of R 879 586
per month over 31 months, which clearly indicates the poor state of electricity infrastructure. It
is evident that the fixed costs are significant, which places extremely high pressure on cash flow

commitments of the municipality.

For October 2025, the electricity losses in units were 5 783 288.24, which equates to electricity
losses of R 15 972 032.39. The above further illustrates the municipal’s inability to maintain

the current account to Eskom.

The additional impact is that the municipality is simply unable to afford the Interest charges
raised of R 70 130 318.62, as the municipality does not have the financial means to at a

minimum adequately maintain the bulk purchases in full.

The Mpofana LM’s Annual budget for 2024/25 & 2025/26 was assessed as unfunded, which
indicates the financial distress it faces, and requires the application of sound financial

management principles for the implementation of the Budget Funding Plan.

In terms of the aged debtors from the C schedule, October 2025, it indicates that the total amount
of debtors owing the municipality is R 176 273 m. The impact of the high debtors outstanding,
significantly impacts the municipality’s ability to pay creditors, and also maintain the current

account with Eskom.



After considering all of the factors outlined above, the municipality is therefore not in a position

to adequately maintain the current account, as at October 2025.




Electricity Losses

The following provides an overview of Electricity Losses for November 2025

NOVEEMBER 2025 ELECTRICITY LOSSES

Energy Peak
Energy Std
Energy Off

KW - UNITS
Rand Value
Lost
Puchases for 25/26 Sold to Conventional Sold to Prepaid Electricity Loss Sale per unit R
2,716,899.84 695,176.67 0 2,021,723.17 5.37 | 10,864,790.88
5,870,875.12 1,277,324.67 3,942,052.60 651,497.85 2.90 | 1,890,574.64
5,515,478.88 1,405,859.67 0 4,109,619.21 1.47 | 6,054,599.25
14,103,253.84 3,378,361.00 3,942,052.60 6,782,840.24 18,809,964.76
Loss % 48.09%

Key Observations:

» Total Units purchased is 14 103 253
» Total Units sold — Conventional 3 378 361 (i.e.23,9%)
» Total Units sold — Prepaid 3 942 052 (i.e. 27,9%)

» Total electricity loss in Units — 6 782 840 (i.e. 48 %)




For a detailed overview of the Budget performance, refer to Annexure A — C Schedules,

and for compliance to conditions of Municipal Debt relief

Summary for Financial Period ended November 2025

peserpten o ::ertBeuddget Pro Rata Budget YTD Actual YTZr:\,:ﬂ:rtlce YTD percentage

2025/26 November 2025 | November 2025 November 2025
Total Revenue: R 209,053,554 | R 60,732,995 [ R 69,532,293 | R -8,799,298 77.94%
Revenue - Operational R 192,888,454 [ R 53,997,535 | R 62,141,780 | R -8,144,245 32.22%
Revenue - Capital R 16,165,100 | R 6,735,460 | R 7,390,513 | R -655,053 45.72%
Total Expenditure: R 200,352,646 | R 83,480,310 | R 107,351,208 | R  -23,870,898 117.43%
Expenditure - Operational R 186,369,733 | R 77,654,095 [ R 98,307,397 | R -20,653,302 52.75%
Expenditure - Capital R 13,982,913 | R 5,826,215 | R 9,043,811 | R -3,217,596 64.68%

Surplus/(Deficit) R 8,700,908 (R  -22,747,315 -37,818,915 15,071,600

The above table gives the consolidated overview of the Budget Projections and Actual Performance
on Operating Revenue of R60,6 million or 32% of Operational revenue and Capital revenue of
R7,4 million or 46% of Budgeted Capital Revenue.

The municipality has incurred Operational Expenditure of R98,3 million or 53% and Capital
expenditure of R9 million or 65% as at month ending 30 November 2025.



4.1 Operating Revenue by Source

KZN223 Mpofana - Table C4 Monthly Budget Statement - Financial Performance (revenue and expenditure) - M05 November
2024/25 Budget Year 2025/26
Description Ref|  Audited Original Adjusted Monthly YearTD actual YearTD YTD YTD Full Year
Outcome Budget Budget actual budget variance | variance Forecast

R thousands %

Revenue
Service charges - Electricity 54,021 65,535 - 3,275 23,020 27,306 (4,286); -16% 65,535
Service charges - Water - - - - - - - -
Service charges - Waste Water Management - - - - - - - -
Service charges - Waste management 5473 6,513 - 508 2,544 2,714 (170) -6% 6,513
Sale of Goods and Rendering of Services 1,147 250 - 10 102 74 28 38% 250
Agency services - - - - - - - -
Interest - - - - - - - -
Interest earned from Receivables (175) 2,636 - (3) (7) 1,098 (1,105); -101% 2,636
Interestfrom Currentand Non Current Assets 559 616 - - 188 257 616
Dividends - - - - - - - -
Renton Land - - - - - - - -
Rental from Fixed Assets 192 196 - 12 112 82 30 37% 196
Licence and permits 4,858 5,429 - 0 1,639 2,262 (623); -28% 5,429
Special rating levies - - - - - - - -
Operational Revenue 1,099 9,088 - (48) 37 3,774 (3,737); -99% 9,088

Non-Exchange Revenue - - - - - - - -
Property rates 17,173 26,719 = 1,541 7,635 (15,197) 22,832 -150% 26,719
Surcharges and Taxes - - - - - - - -
Fines, penalties and forfeits 4,469 8,371 - - 946 3,488 (2,542) 8,371
Licence and permits - - - - - - - -
Transfers and subsidies - Operational 61,367 57,724 - 586 24,390 24,052 338 57,724
Interest - - - - - - - -
Fuel Levy - - - - - - - -
Operational Revenue - - - - - - - -
Gains on disposal of Assets - 9,810 - - - 4,088 (4,088) 9,810
Other Gains 31 - - - - - - -

Discontinued Operations - - - - - - - -

Total R (excluding capital transfers and 150,212 192,888 - 5,882 60,607 53,998 6,610 12% 192,888

|contributions)

Revenue by Source

Actual revenue vs Approved budgeted revenue — The total approved Operational Revenue budget
is R192,8 million. The municipality recognized a monthly actual revenue of R5,8 or 3% and YTD
of R60,6 million or 31% of budgeted operational revenue for the month ending 30 November

2025.



4.2 Operating Expenditure by Type

KZN223 Mpofana - Table C4 Monthly Budget Statement - Financial Performance (revenue and expenditure) - M05 November

2024/25 Budget Year 2025/26
Description Ref|  Audited Original Adjusted Monthly YearTD actual YearTD YTD YTD Full Year
Outcome Budget Budget actual budget variance | variance Forecast
Rth d %
Expenditure By Type
Employee related costs 71,211 62,010 - 6,028 29,537 25,837 3,700 14% 62,010
Remuneration of councillors 3,537 4,057 - 377 4,099 1,691 2,409 142% 4,057
Bulk purchases - electricity 81,004 71,910 - 5,739 38,753 29,963 8,790 71,910
Inventory consumed 9,883 8,800 - 102 471 3,667 (3,195) 8,800
Debtimpairment (396) 8,757 - - - 3,649 (3,649); -100% 8,757
Depreciation and amortsation 14,918 10,894 - - - 4,539 (4,539); -100% 10,894
Interest 23,459 - - 2975 13,258 - 13,258 | #DIV/O! -
Contracted services 24,734 6,435 - 492 5,081 2,681 2,400 90% 6,435
Transfers and subsidies 64 = = = = = - =
Irrecoverable debts writien off - - - - - - - -
Operational costs 36,214 13,507 - 978 7,107 5,628 1,479 26% 13,507
Losses on Disposal of Assets 5,901 - - - - - - -
Other Losses 116 = = = = = - =
Total Expenditure 270,645 186,370 - 16,690 98,307 77,654 20,653 21% 186,370

Operating Expenditure by type

e Actual expenditure vs Approved budget expenditure — the municipality incurred
monthly expenditure of R16,6 million or 9% and YTD of R98,31 million or 52% of the
budgeted expenditure as at end of 30 November 2025.




4.3 Capital expenditure

KZN223 Mpofana - Table C5 Monthly Budget Statement - Capital Expenditure (municipal vote, functional classification and funding) - M05 November
2024/25 Budget Year 2025/26
Vote Description Ref|  Audited Original Adjusted Monthly YearTD YTD YTD Full Year
Outcome Budget Budget actual YearTD actual budget variance | variance Forecast
Rth d 1 %
Capital Expenditure - Functional Classification
G and administrati 202 - - - 31 - 31§ #DIV/O! -
Executive and council - - - - - - - -
Finance and administration 202 - - - 31 - 311 #DIV/o! -
Internal audit = = = = = = - =
Community and public safety 15,046 332 - - 1,850 138 1,712 1239% 332
Community and social services 14,182 - - - 1,850 - 1,850 i #DIV/0! -
Sportand recreation 864 332 - - - 138 (138); -100% 332
Public safety - - - - - - - -
Housing - - - - - - - -
Health = = = = = = - =
Economic and environmental services (21,565) 11,116 - - 7,163 4,632 2,531 55% 11,116
Planning and development - - - - 53 - 53 | #DIV/O! -
Road transport (21,565) 11,116 - - 7,11 4,632 2,479 54% 11,116
Environmental protection - - - - - - - -
Trading services - 2,535 - - - 1,056 (1,056); -100% 2,535
Energy sources - 2,535 - - - 1,056 (1,056); -100% 2,535
Water management - - - - - - - -
Waste water management - - - - - - - -
Waste management - - - - - - - -
Other = - = - - - - -
Total Capital Expenditure - Functional Classification 3 (6,317) 13,983 - - 9,044 5,826 3,218 55% 13,983
Funded by:
National Government (7,729) 13,983 - - 7,939 5,826 2,113 36% 13,983
Provincial Government - - - - - - - -
District Municipality = = = = = = - =
Transfers and subsidies - capital (monetary allocations) (Nat
| Prov Departm Agencies, Households, Non-profit
Institutions, Private Enterprises, Public Corporatons, Higher
Educ Institutions) - - - - - - - -
Transfers recognised - capital (7,729) 13,983 - - 7,939 5,826 2,113 36% 13,983
Borrowing 6 - - - - - - - -
Internally g ted funds 2,221 - - - 1,104 - 1,104 | #DIV/0! -
Total Capital Funding (5,502) 13,983 - - 9,044 5,826 3,218 55% 13,983

e YTD of R9 million or 65% of budgeted capital expenditure has been spent as at the end
of 30 November 2025.



4.4 Cash Flow Statement November 2025

Balance b/f 901,422.92 955,110.29 1,402,396.99 1,007,616.87 825,219.38
Receipts
Operating Receipts 56,487.40 1,812,607.40 4,605,588.35 1,287,003.90 1,120,417.32
Capital Receipts - - 1,350,000.00 - 3,831,658.62
56,487.40 1,812,607.40 5,955,588.35 1,287,003.90  4,952,075.94
Payments
Critical operating payments - 2,800.03 - 1,365,320.70 - 2,030,368.47 - 1,469,401.39 - 559,626.90
Current contracted Capital payments - - -4,320,000.00 - -4,534,909.28
- 2,800.03 - 1,365,320.70 - 6,350,368.47 - 1,469,401.39 - 5,094,536.18
Balance (fter critical & contracted payments) 955,110.29 1,402,396.99 1,007,616.87 825,219.38 682,759.14

¢ Municipality has the positive cash balance of R692 759 thousand from the Primary

bank at end of November 2025.



5. In-year budget statement tables

KZN223 Mpofana - Table C1 Monthly Budget Statement Summary - M05 November

2024/25 Budget Year 2025/26
Description Audited Original Adjusted Monthly YearTD actual YearTD YTD YTD Full Year
Outcome Budget Budget actual budget variance | variance Forecast
R thousands %
Financial Performance
Property rates 17,173 26,719 - 1,541 7,635 (15,197) 22,832 -150% 26,719
Service charges 59,494 72,048 - 3,783 25,564 30,020 (4,457) -15% 72,048
Investmentrevenue 559 616 - - 188 257 (68) -21% 616
61,367 57,724 - 586 24,390 24,052 338 1% 57,724
Other own revenue 11,620 35,781 - (29) 2,830 14,866 (12,036) -81% 35,781
Total R (excluding capital transfers and 150,212 192,888 - 5,882 60,607 53,998 6,610 12% 192,888
contributions)
Employee costs 71,211 62,010 - 6,028 29,537 25,837 3,700 62,010
Remuneration of Councillors 3,537 4,057 - 377 4,099 1,691 2,409 4,057
14,918 10,894 - - - 4,539 (4,539) 10,894
Interest 23,459 - - 2,975 13,258 - 13,258 -
Inventory consumed and bulk purchases 90,887 80,710 - 5841 39,224 33,629 5,595 80,710
64 - - - - - - -
Other expenditure 66,569 28,699 - 1,470 12,188 11,958 230 2% 28,699
Total Expenditure 270,645 186,370 - 16,690 98,307 77,654 20,653 27% 186,370
Surplus/(Deficit) (120,433) 6,519 - (10,809) (37,700) (23,657);  (14,044) 59% 6,519
Transfers and subsidies - capital (monetary allocations) 28,149 16,165 - 67 7,458 6,735 722 1% 16,165
Transfers and subsidies - capital (in-kind) _ _ _ _ _ _ _ _
Surplus/(Deficit) after capital transfers & (92,284) 22,684 - (10,741) (30,242) (16,921);  (13,321) 79% 22,684
contributions
Share of surplus/ (deficit) of associate - - - - - - - -
Surplus/ (Deficit) for the year (92,284) 22,684 - (10,741) (30,242) (16,921);  (13,321) 79% 22,684
Capital expenditure & funds sources
Capital expenditure (6,317) 13,983 - - 9,044 5,826 3,218 55% 13,983
Capital transfers recognised (7,729) 13,983 - - 7,939 5,826 2,113 36% 13,983
Borrowing - - - - - - - -
Internally generated funds 2,227 - - - 1,104 - 1,104 | #DIV/0! -
Total sources of capital funds (5,502) 13,983 - - 9,044 5,826 3,218 55% 13,983
Financial position
Total current assets 248,635 155,362 - 249,461 155,362
Total non currentassets 217,531 302,601 - 226,574 302,601
Total current liabiliies 758,670 563,683 - 798,783 563,683
Tofal non currentliabilites 94,840 35,347 - 94,840 35,347
Community wealth/Equity (387,344) (141,067) - (417,586) (141,067)
Cash flows
Net cash from (used) operating 692,281 7,520 - 4,452 106,150 159,456 53,305 33% 7,520
Net cash from (used) investing 17,858 (16,157) - - (9,044) 6,732 15,776 234% (16,157)
Net cash from (used) financing - - - - - - - -
Cash/cash equivalents at the month/year end 712,386 (4,802) - 4,452 105,534 170,023 64,489 38% -
Debtors & creditors analysis 0-30 Days 31-60 Days | 61-90 Days | 91-120 Days | 121-150 Dys | 151-180 Dys 181 YD:,S'1 Over 1Yr Total
Debtors Age Analysis
Total By Income Source 8,068 106 3,606 842 1,645 1,868 7,838 | 155320 179,294
Creditors Age Analysis
Total Creditors 7,500 7,499 10,919 14,708 3111 31,298 53,275 | 573,728 702,037




6. Debtors’ Analysis

KZN223 Mpofana - Supporting Table SC3 Monthly Budget

- aged debtors - M05 Novemb

Description Budget Year 202526
Actual Bad \mpairment - Bad
C’:Ee 0-30Days | 31-60Days | 61-90Days | 91-120 Days | 121150 Dys | 151-180 Dys | 181Dys-1Yr | OveriYr [Total I::IQO days gf:’;;:ivr:::’" gems ito
Debtors ouncil Policy
R thousands
Debtors Age Analysis By Income Source
Trade and Other Receivables from Exchange Transactions - Water 1200 - - - - - - - - - - - -
Trade and Other Receivables from Exchange Transactions - Electricity 1300 - 1,587 1 5 - - 149 1,742 155 - -
Receivables from Non-exchange Transactions - Property Rates 1400 2482 108 998 1,031 969 1,275 4,589 46,412 57,864 54,276 - -
Receivables fom Exchange Transactons - Waste Water Management 1500 = = - - S = = - - - -
Recsivables fom Exchange Transactons - Waste Management 1600 1,079 0] 511 488 489 43 3012 20415 35427 33838 B S
Receivables from Exchange Transacfons - Property Rental Debtors 1700 26 - 10 (952) 21 4 42 1,106 257 pril - -
Intereston Arrear Deblor Accounts 1810 = = = = = 3) (11) (14) (14) = =
Recoverable unauthorised, irregular, fruiless and wasteful expenditure 1820 - - - - - - - - - - -
Other 1900 4481 © 499 275 162 155 198 78249 84,018 79038 = =
Total By Income Source 2000 8,068 106 3,606 842 1,645 1,868 7,838 155,320 179,204 167,514 - -
2024125 - totals only - B
Debtors Age Analysis By Customer Group
Organs of State 2200 = = = o > o - - . _ _
Commercial 2300 = S = = = - - - - - -
Households 2400 - - - - - - - = - - - =
Other 2500 8068 106 3608 842 1,645 1,868 7,838 155,320 179.294 167514 = =
[ Total By Customer Group 2600 8,068 106 3,606 842 1,645 1,868 7,838 155,320 179,294 167,514 - -
e Debtors age analysis as at 30 November 2025 has a balance of R 179,2 million.
. ’ o
7. Creditors’ Analysis
KZN223 Mpofana - Supporting Table SC4 Monthly Budget Statement - aged creditors - M05 November
Budget Year 2025/26
Description NT 9 Prior year totals
Code 0- 31- 61- 91- 121- 151- 181 Days - Over1 Total for chart (same
R thousands 30 Days 60 Days 90 Days 120 Days 150 Days 180 Days 1 Year Year period)
Creditors Age Analysis By Customer Type
Bulk Electricity 0100 - - - - - - - - - -
Bulk Water 0200 - - - - - - - - - -
PAYE deductions 0300 - - - - - - - - - -
VAT (output less input) 0400 - - - - - - - - - -
Pensions / Retirement deductions 0500 = = = = = = = = - =
Loan repayments 0600 - - - - - - - - - -
Trade Creditors 0700 7,903 8,201 11,190 13,270 6,812 25,380 50,229 572,882 695,866 695,866
Auditor General 0800 (250) - - - - 18 1,162 - 930 930
Other 0900 (153) (702) (271) 1,438 (3,700) 5,900 1,884 846 5,241 5241
Medical Aid deductions 0950 = = = = = = = = - =
Total By Customer Type 1000 7,500 7,499 10,919 14,708 3,111 31,298 53,275 573,728 702,037 702,037

e The municipality has an outstanding Creditors balance of R702 million as at 30
November 2025 of which 93% of creditors belongs to Eskom bulk electricity.



8. Investment portfolio analysis

MPOFANA LOCAL MUNICIPALITY
CONSOLIDATED INVESTMENT REGISTER FOR NOVEMBER 2026

Balanceasat  Invested/Re- Withdrawals/  Penalties/ Early

Account Number 01/07/2025 invested Transfers redemptions Interest Closing balance
162173046040 PO10000/A11876/FD10017/FX10046/RX11145/C010000 ( INVESTMENT ACC - MUNICIPAL RESERVE) 45,748.19 - - 77412 46,522.31
162187203957 PO10000/IA11874/FD10017/FX10046/RX11145/C010000 (HOUSING PROJECT TOWNVIEW) 40,302.26 - - 687.84 40,990.10
162172493935 PO10000/IA11872/FD10017/FX10046/RX11145/C010000 (INVESTMENT ACC - MUNICIPAL ASS PROGRA 12,126.20 - - 157.91 12,284.11
62237621760 PO10000/IL19557/FD10502/FX10046/RX11145/C010000 7,835,355.51 19,700,000.00 | 25,620,000.00 15744915 |  2,072,804.66
162134172890 PO10000/1A11870/FD10000/FX10047/RX11145/CO10000 (INVESTMENT ACC - MIG) 20,227.68 - - 47.33 20,575.01
162854535790 . 8483.62 - - 109.54 8,593.16
162854534990 Library Subsidy Account 2421.95 - - - 2421.95
(62854536786 Small Town Rehabilitaion Account 5,195.61 - - 67.08 5,262.69
(62854536607 Disaster Relief Grant Account 6,516.04 - - 84.13 6,600.17
(62854537449 Finance Management Grant 3,698.13 - 3,698.13

7,980,075.19 19,700,000.00  25,620,000.00 159,677.10  2,219,752.29

Investment as 30 November 2025

¢ Opening balance of R7,9
Deposit R19,7 million

e Withdraw R25,6
Interest R159 thousand
Balance of R R2,2

9. Allocation and grant receipt for the month ending 30 November 2025

Conditional Grant register November 2025

Repayment

Conditional Grants All R P Expenditure withheld from ES  Balance
- Municipal Infrastructure Grant (MIG) NT - 1,837,899.67 - 13,858,000.00 - 8,500,000.00 7,586,937.40 - 2,750,962.27
- Finance Management Grant (FMG) NT - 3,000,000.00 - 3,000,000.00 1,335,008.73 - 1,664,996.27
- Expanded Public Works Program (EPWP) NT - 1,400,000.00 - 350,000.00 1,046,698.71 696,698.71
- Museum Subsidy Grant P - 283,000.00 - 283,000.00 173,289.10 - 109,710.90
- LGSETA P - 444,198.35 - - - 444,198.35
- Energy Efficiencyand Demand Management Grant - 18,961.57 - 3,000,000.00 - 1,350,000.00 - - 1,368,961.57
- Transport P - 134,000.00 - - - - 134,000.00
- Provincial Library & Subsidy Grant P - 2,734,000.00 - 1,033,030.94 1,033,030.94
Disaste Response Grant NT - 4,751,424.75 - - - 3,723,000.00 - 1,028,424.75
Craigburn Housing Project P - 5,840,388.00 - 5,840,388.00
Town view Housing Project P - 8,168,481.00 - 8,168,481.00
Tittle deeds P - 499,659.00 - 499,659.00
Small Town Grant P - 564,820.64 - 564,820.64

-22,259,832.98 - 24,275,000.00 -13,483,000.00 11,174,959.88 3,723,000.00 - 20,844,873.10

Grant Register as 30 November 2025

e The municipality has an unspent grant opening balance of R22,2 million at the
beginning of the year 2024 /25,

e Allocated R24,4 million for 2025/26 financial year

e Received R13,4 million

e Expenditure of R11,1 million

e Repayment of unspent withheld prior year R3,7 million

e Balance unspent R20,8 million.



10. Councillor

Remunaration of Councillors

Defcode
SALARY
CELL_ALLO_COUNC

BACKPAY_100

*TOT:EARN

SDL
UIF
MED_AID_LAHEALT

*TOT:.CC

allowances and employee benefits.

Employee 12 Month Report - Totals

Jul 2025 Aug 2025 Sep 2025
332,169.49 341,138.07 341,138.07
36,000.00 36,000.00 36,000.00
1,271,892.61 853,554.02
1,640,062.10 1,230,692.09 377,138.07
16,011.79 11,918.07 3,154.42
1,771.20 1,771.20 1,771.20
2,431.20 2,431.20
20,214.19 16,120.47 4,925.62

Oct 2025

341,138.07

36,000.00

377,138.07

3,154.42

1,771.20

4,925.62

Nov 2025

341,138.07

36,000.00

377,138.07

3,154.42

1,771.20

4,925.62

Total

1,696,721.77

180,000.00

2,125,446.63

4,002,168.40

37,393.12
8,856.00
4,862.40

51,111.52

L4

1,660,276.29 1,246,812.56  382,063.69

7382,063.69 = 382,063.69

4,053,279.92

and YTD of R4 million as at end of November 2025.

The municipality has incurred the monthly remuneration of councilors of R382 thousand



Staff cost November 2025

Defcode

SALARY

OTIME_1_5
OTIME_2_0
EXTRA_SALARY
DIRT_ALLOW
CAR_TRAVEL_80
CAR_TRAVEL_100
UNPAID_LEAVE
REIMB_KM_NONTAX
STANDBY_NORM
CELL_TELE_ALLOW
ACTING_ALLOW

BACKPAY_100
ANNUAL_BONUS

HOUSING_742
HOUSING_5000
LONGSERVICE_TAX
DANGER_ALLOW
SHIFT_ALLOWANCE
VH_TAX_80
LONGSERVICE_NT

*TOT:EARN

SbL
UIF
PENS_SUPE_28_25

PROV_FD_CC_9_75
MED_AID_LAHEALT

MED_AID_BONITAS
PENS_RETA 53_37
PENS_SALA DB_20
SALGA_LEVY
MED_AID_KEYHEAL
MED_AID_SAMWUME

MED_AID_HOSMED
PENS_SALA DC_20

PENS_SALA DC_18
PROV_FD_CC_975

PROV_FD_C_18

*TOT.CC

Employee 12 Month Report - Totals

Jul 2025 Aug 2025 Sep 2025 Oct 2025 Nov 2025 Total
3,604,564.03 3,626,862.59 3,660,903.92 3,660,903.92 3,677,311.23 18,230,545.69
87,263.48 96,274.38 99,020.75 96,621.15 106,609.51 485,789.27
71,395.21 106,892.55 94,786.76 119,286.49 108,622.04 500,983.05
8,000.00 8,000.00 8,000.00 8,000.00 8,000.00 40,000.00
3,150.00 2,750.00 2,400.00 3,100.00 3,300.00 14,700.00
88,491.28 88,491.28 88,491.28 88,491.28 88,491.28 442,456.40
43,000.00 43,000.00 43,000.00 43,000.00 43,000.00 215,000.00
. . (6,200.45) (5,818.06) (12,018.51)
11,417.94 16,247.42 25,319.26 28,913.81 26,007.67 107,906.10
175,669.40 199,120.08 201,129.80 171,333.65 193,176.08 940,429.01
1,000.00 1,000.00 1,000.00 1,000.00 1,000.00 5,000.00
- 1,740.09 6,518.66 6,518.66 14,777.41
- 1,393.36 - 6,518.40 7,911.76
129,414.08 228,715.12 337,808.55 272,321.24 184,451.90 1,152,710.89
15,157.16 15,157.16 15,157.16 15,157.16 15,157.16 75,785.80
35,445.61 35,445.61 35,445.61 35,445.61 35,445.61 177,228.05
- 43,947.98 126,549.44 170,417.31 340,914.73
6,650.00 6,650.00 6,650.00 6,650.00 6,650.00 33,250.00
54,568.78 54,568.78 54,568.78 54,568.78 54,568.78 272,843.90
825.69 825.69 825.69 825.69 825.69 4,128.45
- 20,13053 - - 1752533 37,655.86
4,336,012.66 4,550,131.19 4,721,588.99 4,732,486.43 4,747,778.59 23,087,997.86
43,198.05 45,054.07 46,833.90 46,868.92 46,869.94 228,824.88
23,663.54 23,761.99 2384159 23,778.76 23,859.30 118,905.18
176,009.53 176,009.53 184,450.54 187,678.25 184,450.54 908,598.39
2,126.38 2,126.38 2,126.38 2,126.38 2,126.38 10,631.90
215,084.66 214,655.06 216,534.86 216,534.86 216,534.86 1,079,344.30
12,590.95 11,455.37 10,088.75 12,590.95 12,590.95 59,316.97
7,555.03 7,555.03 7,555.03 7,555.03 7,555.03 37,775.15
168,838.35 168,838.35 169,563.13 169,563.13 169,563.13 846,366.09
1,720.80 1,732.75 1,732.75 1,732.75 1,744.70 8,663.75
9,211.80 9,211.80 9,211.80 9,211.80 9,211.80 46,059.00
84,266.90 84,338.90 81,911.30 76,076.95 76,076.95 402,671.00
7,135.15 7,135.15 7,604.95 7,135.15 7,135.15 36,145.55
202,642.79 202,642.79 203,927.65 203,927.65 203,927.65 1,017,068.53
50,839.48 50,839.48 50,839.48 50,839.48 50,839.48 254,197.40
2,126.38 2,126.38 2,126.38 2,126.38 2,126.38 10,631.90
80,120.83 84,134.57 81,649.63 81,649.63 81,649.63 409,204.29
1,087,130.62 1,091,617.60 1,099,998.12 1,099,396.07 1,096,261.87 5,474,404.28
5,423,143.28 5,641,748.79 5,821,587.11 5,831,882.50 5,844,040.46 28,562,402.14

o The municipality has incurred monthly expenditure of R5,8 million and YTD of R28,5
million on municipal staff cost as at 30 November 2025

11. Material variances to the service delivery and budget implementation plan

e Not yet a quarter



12. Capital programme performance

Capital Project expenditure Report November 2025

Project Name Budget Expenditure Balance
Mzilanyoni 5,011,011.11 - 1,278,659.66 3,732,351.45
Penning dale 7,550,527.43 - 4,152,760.24 3,397,767.19
Bruntville Sport fied 381,263.39 - 381,263.39
Phumlas /Townview Internal Road 222,293.07 222,293.07
EEDSM Project Mpofana 3,000,000.00 - f 3,000,000.00
Burntville Raod - 1,234,584.90 - 1,234,584.90
16,165,095.00 - 6,666,004.80 9,499,090.20

e Capital project Budget is R16,1 million,
¢ Expenditure for November 2025 is R6,6 million and
e The balance unspent R9,4 million.

- Mzilanyoni R1,2 million

- Penning dale R4,1 million

- Bruntville Road R1,2

13. Other supporting documents
N/A

14. Conclusion
In terms of MFMA Circular 124: Condition 6.9 reporting the mitigation factors and risks
associated are as follows:

i)  The mitigating factors;

e The Finance Recovery Committee must be resuscitated to ensure that revenue is enhanced
and revenue is curtailed.

e Interim Finance Committee is responsible to approve requisitions and avoid all unnecessary
expenditure

ii)  The risks associated

o Financial Viability as the Municipality might become worse as there are no indications of
ability to curtail expenditure or enhance the revenue.

e The Municipality might not be pay its liabilities when they fall due

e The Municipality might not be able to collect all the anticipated revenue with the
implementation of the municipality’s Budget Funding Plan

15. Annexure A: C-schedules
e Budget statement C schedule for 31 November 2025 will be attached as:
Attachment 2




16. Annexure B: Compliance with the conditions for Municipal Debt Relief

16.1 MFMA Circular 124 - Municipality Compliance Self-Assessment for
November 2025.

16.2 Municipal Debt Relief Performance across the period of debt relief

Attachment 3. Municipality’s signed self-assessment for November 2025.

participation
The table below shows the municipality’s overall relief compliance across the months of its debt

relief participation since the National Treasury debt relief approval effective date of 01 October
2023 to June 2024.

Monthly Performance Report

KN

Code. District

(Code Description

Kanzzs uMgunsunﬂlov

Mpofana

Month

e

Yes
Yes
Yes
Yes
Yes
Yes
Yes
Yes
Yes
Yes
Yes
Yes

Part A Part B Part C Part D Part C Part E Part F
Municipal Details Eskom And Bulk water current Compliance with a FRPIBEP & | |ciectricity and water | Quarterly collection of property || Maximization of
account funded MTREF et || as collection tools | rates and services charges Revenue Base Oversight Compliance Status | applicabt
Month Code Descr | Code |[c1 Jc2 Jc3 Jc4 |cs Jos J[c7 Jcs Jco Jciojen [crzlcidcus |[cisicis ez cis Jcioczo et |cz2]caa Jcaacas|[c26 Jcar Jces glcad] 3 )| slcadlcat] Score
Lauly Mpofana KzZN223 %
2August_ Mpofana KZN223 0%
3 September |Mpofana KZN223 %
[4.0ctober | Mpofana KZN223 76%
5.November | Mpofana KZN223 73%
6.0ecember _ Mpofana KZN223 71%
7.3anuary _|Mpofana KZN223 73%
[8.February  Mpofana KZN223 73%
9.March Mpofana KZN223 51%
10 April Mpofana KZN223 61%
11.may Mpofana KzZN223 50%
12.0une Mpofana KZN223 59%
Comments/Motivation
HOD Name:
Signature of HOD:
Date:
*Note - Treasury (HOD), the witt on of the HOD must be attach C




The table below is Provincial Treasury issued Compliance certificate as from July 2024 to
June 2025

National Treasury Province

Kzn
Code District Code Description
KZN223 uMgungundiov Mpofana
Monthly Performance Report
Part A Part B Part C Part D Part C PartE Part F
. " IBFP &
Municipal Details Eskom And Bulk water current || Compliance with a funded|| "R+ Hlectricity and water | Quarterly collection of property || Maximization of
account MTREF Tanift as collection tools rates and services charges Revenue Base Oversight Compliance Status
Assessment

Month Code Descr_| Code [c7 s Yoo YewTeu Jferzerdcre s Yeis Jeir Jeis JcieTcao car a2 [czs Jeaa Jcas| [cas Tca7 Jczs [cadlcad]cat]caz]cad] Ycas|cas|ca]cas|cas]cadlcat]| Score Ratin
Luly Mpofana |KzN223 A A A | A | NiA | N/A ECOl Moderate complia
2August___|Mpofana KZN223 Al No| 78% omp
|3.September_|Mpofana KzN223 A No| 78% omp
[4.0ctober __Mpofana KZN223 A No| 76% omp
5.November _|Mpofana KZN223 A No| 73% omp
[6.0ecember_|Mpofana KZN223 A No| 71% omp

Mpofana KZN223 Al No| 73% omp

Mpofana KZN223 Al No| 719% omp

Mpofana KZN223 Al No | 63% omp

Mpofana __|KzN223 A No| [ves | 7 Voderate comp

Mpofana KZN223 Al no| [ ves | 63% oderate comp

Mpofana KZN223 Al no| [ ves | 63% oderate comp

Comments/Motivation
HOD Name: ‘
Signature of HOD: ‘
Date: ‘
** Note - Treasury (HOD), HOD must b ertfcate of Compliance.

The table below is Municipality’s self-assessment certificate for November 2025

National Treasury Provin

o | [ e[| oo

wm | oo | [ e

Monthly Performance Report

Part A Part B Part C PartD Part C Part E
Municipal Details Eskom And Bulk water current | |Compliance with a funded | ERPIBEP & Tarf| | Becuicty and water || Quarery colection ofproperny | | Maximization of oversgnt Scoring and Rating
nt MTREF Assessment || as collection tools raes and services charges Revenue Base ersiel

Code Deser_| Code [c7 Yee Yoo Yo Teut YlciYers Yeua J[oiscus Yerrcis [ciscaoYcar oz eza YeanJczs | [cas Year Yoz Y [czs Jomo Yoot Jca Jcas Jost Joas ca Jcar Joa Jom oo Joar Score Rating

Mpofana___{kanezs A A A NA | A [ A AR o Moderate compiance

Mpolana k2223 [No o [ o NIRRT no [ves | o [ o [NIRT no |INAJNRINAINA vo [ wo [ no Il o [Ves| ves 7 ves | no | LTI vioderate complance
7 Sopiemberzs [vpolana ka2 [N [o] NA| o [ ve T o [NA[ o | o [NA| o | o [ 1o [ves] FZR woderats complance
[80cioberzsIwpotana_kaezs [No [No ] MA| o [ Yes | o [ o [NA| A AA WA A o | o | [ves] ves ET0 voderate compiance

Mpotana __[k2223 [veslves] ves [INAL o [ ves | o [ e (AT o [INA] Lol nol o lfves [veel ves i vee [BNANY 6% Abowe Moderate

Vootana (k2023 | 1l | | o e
3Lsanuanyzs Mpotana _[Kanzzs | 1l | | o Mot complated
[32.Februaryze Wpoana___{Kaazs % mpleted
[z archas Mpofana___{Kznezs 0% Not completed
aapnizs Vooiana K223 | I | | o T
E Vootana k2023 | Il | | o Ser
[36.9unez6 Vpotana k223 | 1l | I o =
[37.0uy26 Mpotana___[kaezs % Mot completed
38 Augusize Mpotana (k2223 o ot compieted
9 Septemberzs Vooiana kaa2s | 1l | | o e
[s00cioberzsMpolana kanezs | 1l | | o Fer
[#LNovemberzs —[wpotana|avazs | i | | o ot competed

Comments/Motivation
|Signature of HOD: ‘
oate ‘ 2610712024
“Note Treasury (HOD),




16.3 The September Provincial Treasury Municipal (Eskom) Debt Relief Compliance
Assessment

16.4 MFMA Circular 124 - Condition 6.6 & 6.7

16.4.1 Monthly collection

Collection Rate Monthly Performance — November 2025

4.0ctober - Reporting for September in October 5.November - Reporting for October in November 6.December - Reporting for November in December

- Collectionin R- Billing not . - Collectionin R-Billing not . Billing For Collectionin | R-Billing not .
Billing For September J % Collection | Billing For October . % Collection B d % Collection

October collected November collected November December collected

7,831,822 7,593,865 1,091,198 97% 7,592,269 4,581,046 3,011,222 60% - - - #ivjo!

7,831,822 7,593,865 1,091,198 97% 7,592,269 4,581,046 3,011,222 60% - - - #DIV/0!

1,547,668 948,993 598,674 61% 1,548,839 561,273 987,566 36% - - - #DIV/0!

5,707,639 6,560,880 0 115% 5,467,345 3,958,891 1,508,455 2% - - - #DIV/0!

#DIV/0! - . . #DIV/0! - - - #0IV/0!

#DIV/0! - - - #DIV/0! - - - #DIV/0!

576,515 83,992 492,524 15% 576,085 60,883 515,202 11% - - - #DIV/0!

#DIV/0! - . . #DIV/0! - - - #DIV/0!

SUMMARY FOR COLLECTION RATE - MONTH 3 OF THE 2025/2026 FINANCIAL YEAR

The collection rate for November 60%.
Property rates 36%

Electricity 72%

Refuse 11%

The following table is breakdown for collection per month.

Trend in Collection rate - Total: November is 60%

% MONTHLY COLLECTION PERFORMANCE

mjuly ®August mSeptember October mNovember mDecember ®lanuary o February ®mMarch ®mApril mMay ®lune
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Overal collection rate
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Trend in Collection rate — Property Rates: November 2025 is 36%

Property rates
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Trend in Collection rate — Electricity: November 2025 is 72%

Electricity
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Trend in Collection rate — Refuse: November Refuse is 11%

k25 R 137305417 | R 991,670.26 2% R 416496055 | R 3288,847.90 7% R 51134536 R 59,178.62 12% R 6,049,360.08 | R 4,339,69.78 2%
Aug-25 R 1497,030.06 R 1556829.57 104% R 340820295 | R 413663537 121% R 57766358 |R 97,182.56 1% R 5482,8%.59 | R 5,790,647.50 106%
Sept-25 R 1496,127.87 | R 1,037628.28 6% R 386256455 | R 2,788,878.82 2% R 57651523 |R 74,038.49 13% R 593520765 | R 3,900,545.59 66%
Oct-25 R 1547,667.69 | R 948993.25 61% R 5707639.27 | R 6560,880.01 115% R 57651523 [R 83,991.61 15% R 7,831,822.19 | R 7,593,864.87 9%
Nov-25 R 1,548839.04 | R 561,273.00 36% R 546734509 | R 3958,889.00 2% R 57608459 |R 60,882.97 1% R 759226872 | R 4,581,044.97 60%
Dec-26 #IV/0! #DIV/0! #IV/0! R - |R - #DIV/0!
Jan-26 #DIV/0! #DIV/0! #DIV/0! R - |R - #DIV/0!
Feb-26 #Iv/0! #DIV/0! #Iv/0! R - |R - #DIV/0!
Mar-26 #DIV/0! #DIv/0! #DIV/0! R - |R ° #DIV/0!
Apr-26 #DIV/0! #DIV/0! #IV/0! R - |R : #DIV/0!
May-26 #0Iv/0! #DIV/0! #0Iv/0! R - |R - #Iv/0!
Jun-26 #DIV/0! #DIV/0! #DIV/0! R - |R - #DIV/0!

EPAID PURCHASES
MONTHS  TOTAL PURCHASES
Juk25 233,00278
Aug-25 227197641
Sept-25 220148639
0ct-25 270061444
Now-25 251586100

November 2025 collection percentage

Property Rates is 36%

Electricity is 72%

Refuse is 11%

Total average collection for November 2025 is 60%



16.4.2 Monthly - Restriction of Free Basic Services to Indigent Households

e The municipality will prioritize implementation of Indigent on 2025/26 Adjustment budget.

16.5 MFMA Circular 124 - Condition 6.8 (Completeness of the revenue base)

16.5. November 2025 Property rates reconciliation.

The GV reconciliation was performed in November 2025, on the pre-bill, with the following
results:

Property Rates Reconciliation

Province KZN
District Umgungundiovu District
Type LM
Municipal Name Mpofana
GV Period 0110712021 - 30/06/2026
Financial Year 2025/2026
Recongiiaion Peried Quarier 2
Recongiliaion Overview
High Level Reconciliation

# of Properties Market Values

Propety Categories GV Market Values MFS Marke! Values
Residental 1 1224 850 500,00 1.222 860 500,00
Industrial 7 7 75 130 000,00 75 130 000,00

Propely Caegories

0
134 134 0 444 535 000,00 444 535 000,00
72 724 0 3 021 575 000,00 3 021 575 000,00
0 0 0 - -
26 26 0 138 340 000,00 138 340 000,00
45 45 0 15711 000,00 15711 000,00
36 36 0 125 790 000,00 125 790 000,00
Muii Use 19 19 0 - -
Vacant 324 324 0 53 672 000,00 53 672 000,00
FOW 15 15 0 25 070 000,00 26 070 000,00
511 511 0 95 008 000,00 95 008 000,00
62 62 0 39 880 000,00 39 850 000,00
5039 5938 1 ‘ ‘ — 02000050000 ‘ — O2TONO0000 )| 190000000

» The revenue team investigated the difference, and it was discovered that property erf 2170
portion 285 had been successfully transferred to the new owner and has been
renumbered as 1384 Nottingham Road. Following the completion of the property transfer,
the property was automatically removed from the billing system, and the new owner is
now being billed under erf 1384 Nottingham Road.

» The Valuer was thereafter contacted, with all necessary documents, to make necessary

corrections. This was successfully performed by the Valuer accordingly.



The GV reconciliation was thereafter re-performed, after receiving the revised Valuation Roll, with
the following results, showing alignment between No & Market Value of properties:

Property Rates Reconciliation

Provinoe KZN
District Umgungundiovu District
Type LM
Municipal Name Mpofana
GV Period 01/07/2021 - 30/06/2026
Finandial Year 20252026
Recongiliafon Period Quarier 2
Reconcilialon Cverview
High Level Reconciliation
Propety Calegories # of Properties Market Values
Propety Caiegonies GV Market Values MFS Markst Values

Re iBal o 1222 860 500,00 1222 860 500,00
2 21 o 75130 000,00 75 130 000,00
134 134 o 444 535 000,00 444 535 000,00
724 724 o 3 021 575 000,00 3021 575 000,00
o o o = =
26 26 o 138 340 000,00 138 340 000,00
5 345 o 15711 000,00 15711 000,00
36 36 o 125 790 000,00 125 790 000,00
12 19 0 = =
324 324 o 53 672 000,00 53 672 000,00
15 15 0 25 070 000,00 25 070 000,00
611 611 o 85 008 000,00 95 008 000,00
62 62 0 39 880 000,00 39 880 000,00
5838 5638 2 u 5257 571 500.00 b 257 571 500.00

The following illustrates the trend in differences, between General Valuation (GV) & Municipal

Financial System (MFS), for No of Categories, which shall be monitored monthly:




GV vs MFS

Variances in

NUMBER
Property Categories
Jul-25 Aug-25 Sep-25 Oct-25 Nov-25

Residential 19 1 2 0 0
Industrial 0 0 0 0 0
Business & Commercial -1 -1 -1 0 0
Agricultural -2 -2 -2 0 0
Mining 0 0 0 0 0
State 0 0 0 0 0
PsI 0 0 0 0 0
PBO 0 0 0 0 0
Multi Use 1 1 1 0 0
Vacant -17 0 1 0 0
POW 0 0 0 0 0
Municipal 0 0 0 0 0
Other 0] 0 0 0 0

TOTAL 0 o | 1 0 0




The following illustrates the trend in differences, between General Valuation (GV) & Municipal
Financial System (MFS), for Value of Categories, which shall be monitored monthly:

GV vs MFS

Variances in
VALUE

Property Categories

Jul-25 Aug-25 Sep-25 Oct-25 Nov-25
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16.6 MFMA Circular 124 - Condition 6.3 and Condition 6.12

6.3 Maintenance of Eskom Current account

e No payment has been made towards the Eskom bulk current account for November 2025.
The municipality has provided Eskom Reconciliation indicating that the balance of R650,7
million.

6.4 Compliance with a Funded MTREF

e The municipality’s 2025/26 adopted Budget is unfunded,

e The municipality has budgeted for an operating surplus of R6,5 million.

e The municipality made a provision for debt impairment of R8,7 million of the total billable
revenue.

e The municipality has made a provision for Depreciation and asset impairment of R10,8
million



6.5 Cost reflective tariffs

e The municipality has completed a tariff tool, based on the 2025/26 approved budget, with
the assistance of the NT MFIP Advisor assigned to the municipality.

6.6 Electricity as a collection tools

e The municipality does issue consolidated bills to consumers, reflecting rates, electricity and
refuse services on one invoice except government debtors.

A resolution was reached in a meeting in September 2025, with system service provider,

municipality & MFIP Advisor, regarding the investigation into the debtor’s statements that are

Consolidated for all services, and debtors accounts which are stand alone.

A Report was extracted in October 2025 from the system, and the following are the findings, for

consideration:

Description No %
of Debtors of Debtors

Consolidated statements 454 13%
Unconsolidated statements 3028 87%
TOTAL ACCOUNTS ON SYSTEM 3 482 100%

Status of Consolidated
Statements - Oct 25

Unconsolidat
ed
Statements
87%
Consolidated
Statements
13%

* Consolidated Statements ¥ Unconsolidated Statements

Observations (November 2025)

1. No of statements consolidated are 454, i.e. 13%.
2. No of statements unconsolidated are 3 028, i.e.87%

Recommendations




1.

The 3 028 debtors whose statements are not consolidated, must be analysed &
investigated. The reasons for not being consolidated, must be communicated to the CFO.
Based on the outcome, an implementation plan must be devised to address these

accordingly.

2. Monthly monitoring must be performed & reported accordingly

6.7

No disconnections in November 2025.

Maintaining a minimum of 85% average quarterly collection of Property rates and
service charge

Not yet the quarter however the municipality has achieved an average collection rate of 60%

for November 2025.

6.7.2

¢ The municipality has not made provision for the installation of smart pre-paid meters in the
2025/26, 2026/27 and 2027 /28 capital budgets due to financial constraints.

e The municipality has not adopted a policy to install any new electricity connection in the
demarcated area with a smart pre-paid meter.

6.8

Completeness of the revenue base

e The municipality has completed a tariff tool, based on the 2025/26 approved budget, with
the assistance of the NT MFIP Advisor assigned to the municipality, and prepares the
Action plan for variances identified.

6.9

6.10

6.11

6.12

Monitor and report on implementation
The municipality's monthly MFMA Section 71 report is tabled to the Finance Portfolio
committee, and MANCO before it is presented to Council.

Provincial Treasury certification of municipal compliance.
KZN Provincial Treasury issued all monthly certificate and compliance report for the
municipality.

Limitation on Municipal borrowing powers.
e The municipality has no borrowings in 2025/26 financial year.

Management of resources

e National Treasury / OAG issued guidance via a Circular on the 21 February 2024,
that state that the municipality does not necessarily need to transfer amounts
received from electricity sales into a separate bank account. However, the
municipality must ring-fence amounts received from electricity sales to ensure that
the municipality is able to make payments towards their Eskom current account.
(Ring-fencing can be enabled via transacting in terms of mSCOA).

e Eskom bank statement will be attached. Attachment 4




16.6 In terms of the MFMA s.71 narrative statement the following is part —
Attachment 5

i. Eskom Bulk current account invoice(s) due and payable during the month of reporting;
ii. The municipality’s reconciliation statement for electricity aligning to the MFMA S71
mSCOA data strings uploaded.
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DIRECTORATE: HEAD OF DEPARTMENT
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Treasury House, 145 Chief Albert Luthuli Street, Pietermaritzburg, 3200
Tel: 033 897 4307/4583  Fax: 033 342 2486
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Ref: 11/6/13/16
Enquiries: Mr. F Cassimjee
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Ms. O. Gaarekwe Dr. E.H Dladla

Deputy Director-General Municipal Manager
Intergovernmental Relations Mpofana Local Municipality
National Treasury PO Box 47

40 Church Square MOOI RIVER

PRETORIA 3300

0001

Email: RevenueManagement@treasury.gov.za; mohamed@mfip.gov.za;
mm.office@mpofana.gov.za; sli.buthelezi@mpofana.qov.za; cfo.office@mpofana.gov.za;

Dear Ms. O. Gaarekwe and Dr. E.H. Dladla

MPOFANA MUNICIPALITY — MONTHLY DEBT RELIEF REPORT — OCTOBER 2025

National Treasury approved the debt relief application of Mpofana Municipality with effect 01 October
2023. September 2024 constituted the 12" month of the municipality’s first 12-month debt relief
compliance cycle. September 2025 constituted the 12" month of the municipality’s second 12-month
debt relief compliance cycle. October 2025 constitutes the 1% month of the municipality’s third 12-month
debt relief compliance cycle.

In terms of Municipal Debt Relief Circular No. 124, the Provincial Treasury must monthly certify the
compliance of every delegated municipality with the conditions for municipalities as part of the Provincial
Treasury’s report to National Treasury by no later than 20 working days after the end of each month.

KZN Provincial Treasury monitored and assessed the municipality’s compliance with the debt relief
conditions during October 2025. This report highlights the areas of compliance and non-
compliance for the month of October 2025, the support measures instituted by KZN Provincial
Treasury, and the actions taken by the municipality in the month of November 2025.
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Condition 6.1: Municipality non-compliance

In terms of the National Treasury (NT) approval, the municipality must comply with conditions 6.1 — 6.14
of MFMA Circular 124 read together with the additional conditions specific to the municipality set-out in
its National Treasury debt relief approval letter.

From the Provincial Treasury’s assessment, the municipality achieved a 66% average compliance with
the MFMA Circular 124 conditions during October 2025 — refer to the performance sheet in the table
below that shows the municipality’s debt relief compliance performance for October 2025.

Considering the municipality’s overall debt relief performance since 01 October 2023, and that the
conditions carry equal weighting, the municipality is unlikely to qualify for the one third (1/3) debt write-
off applicable to their first debt relief compliance cycle, which ended on 30 September 2024, nor the
second third (2/3), which ended on 30 September 2025 unless the outstanding non-compliance issues
are addressed.

National Treasury issued a final warning to the municipality on 17 December 2024 for non-
compliance with conditions of the municipal debt relief programme, particularly with respect to
non-payment of the current Eskom account. The municipality had until 17 March 2025 to rectify
the situation, which includes settlement of the new arrear debt, since approval to the
programme, of R85 384 804 (as per Eskom’s S41 reports as at 31 October 2024).

The National Treasury will only request Eskom to write-off a municipality’s arrear debt, if the municipality
demonstrates to the National Treasury’s satisfaction, that the municipality complied with the
aforementioned conditions for a consecutive period of 12 months. During the previous months of the
debt relief cycle (October 2023 — September 2025), the municipality did not fully adhere to all the
conditions of MFMA Circular 124. The specific condition(s) to which Mpofana Municipality did not
comply during October 2025 are discussed in more detail below.
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KZN 223 Mpofana Municipality’s overall debt relief performance for the period 01 July 2025 up to and including 31 October 2025:

National Treasury

Province

KZN
Code District Code Description
KZN223 uMgungundlovu Mpofana

Monthly Performance Report
Part A Part B Part C Part D Part C Part E

Municipal Details

Maximization of Scoring and Rating

Revenue Base

Eskom And Bulk water current Compliance with a funded | | FRP/BFP & Tariff | i Electricity and water Quarterly collection of property
account Assessment as collection tools rates and services charges

Oversight

Month Code Descr | Code Score Rating
25.July25 Mpofana KZN223 66% Moderate compliance
26.August25 Mpofana KZN223 68% Moderate compliance
27.September25 Mpofana KZN223 - - - es 56% Moderate compliance
26.0ctober25 Mpofana __[KzN223 --- = - B voserate compliance
29.November25 Mpofana KZN223 Not completed
30.D ber25 pof: KZN223 Not completed
31.January26 Mpofana KZN223 Not completed
32.February26 Mpofana KZN223 Not completed
33.March26 Mpofana KZN223 Not completed
34.April26 Mpofana KZN223 Not completed
35.May26 Mpofana KZN223 Not completed
36.June26 Mpofana KZN223 Not completed
37.July26 Mpofana KZN223 Not completed
38.August26 Mpofana KZN223 Not completed
39.September26 Mpofana KZN223

40.0ctober26 Mpofana KZN223

41.November26 Mpofana KZN223 Not completed
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Condition 6.2: Application-based supported by Council’s resolution

As at the date of this report there is no application related information remaining as outstanding from
the municipality that was due within 10 working days of the NT approval letter.

Condition 6.3: Maintaining the Eskom current account

The municipality has not made a payment towards the September 2025 invoice (R10.8 million) which
was due and payable on 20 October 2025.

The municipality does not have an approved repayment plan in place for the arrear debt. The
municipality was assisted by the MFIP advisor to prepare the supporting documentation for the
repayment arrangement. The municipality indicated that the proposed repayment agreement was
submitted to Eskom in May 2025. The municipality is awaiting feedback from Eskom.

Eskom indicated in its Section 41 report for October 2025 that the municipality is not complying with the
debt relief conditions and that the payment arrangement is still not concluded. National Treasury issued
a final warning letter to the municipality on the 17" December 2024. National Treasury has also
indicated in the Debt relief compliance report for September 2025 that the non-payment of Eskom
accounts renders Mpofana at high risk of losing access to debt relief support. It also exposes the
municipality to the possibility of legal escalation or disconnection of electricity supply, which would have
devastating consequences for local service delivery. Without a repayment plan, arrears will continue to
grow uncontrollably, increasing the likelihood of insolvency.

National Treasury further recommended that the municipality concludes a binding repayment plan with
Eskom with immediate effect. These concerns were discussed with the municipality during the IYM
meeting held on 09 September 2025.

The municipality, as highlighted in the Section 71 report, indicated that they are experiencing financial
challenges, which consequently rendered them unable to meet their payment obligation for September
2025.

Condition 6.4: Compliance with a funded MTREF

The municipality's 2025/26 Approved Budget was assessed as Unfunded. The main contributor to the
unfunded budget for the municipality is the long outstanding debt owed to Eskom as well as unspent
conditional grants which are not cash backed. As per the NT funding assessment tool Table A8 reflects
a Shortfall of R296.7 million.

KZN Provincial Treasury assessed the Budget Funding Plan that was approved by Council as not being
reasonable in relation to the strategies that the municipality intends to embark on in order to improve
the budget funding position. The major concern was that there was no clear strategy included in the
Budget funding plan to address the aging of infrastructure and the increase in electricity losses. The
municipality has subsequently submitted a revised Budget funding plan on 14 November 2025 which is
currently being assessed by KZN Provincial Treasury. To ensure the successful implementation of the
Budget funding plan, the municipality was advised to monitor the implementation of the Budget funding
plan on a monthly basis.

The municipality has budgeted for a Surplus of R6.5 million. However, the budgeted Surplus appears
to be overstated as revenue from Operational revenue and Fines, penalties and forfeits appear to be
overstated while the expenditure on Bulk purchases, Debt impairment, Depreciation and asset
impairment and Interest appear understated. Therefore, the budgeted Surplus may not be a true
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reflection of the municipality's budgeted financial performance. KZN Provincial Treasury has advised
the municipality to implement the budget controls and closely monitor the performance of the budgeted
expenditure line items to ensure that the spending is within the approved budgeted amounts to avoid
incurring unauthorised expenditure.

The municipality has made a provision for Debt impairment of R8.8 million or 9.7 percent as a
percentage of total billable revenue. However, as per the Budget funding assessment tool the average
collection rate is 85.8 percent and hence Debt impairment should be budgeted to at least R16.5 million
(R116 million multiplied by 14.2 percent). The budgeted amount may be understated.

The municipality has budgeted for Depreciation and amortisation of R10.9 million in the 2025/26 budget
year which is a decrease of 26.9 percent from the 2024/25 Adjusted budget and a 26.4 percent
decrease from the 2023/24 audited AFS. The municipality indicated on page 21 of the budget document
that the budgeted amount is informed by the municipality's Asset management policy and the current
depreciation as per the audited AFS.

However, the budgeted amount appears to be significantly understated when compared to the
expenditure of R14.8 million in the 2023/24 audited AFS. Furthermore, Table A9 reflects Total asset
register summary of R253.4 million which is an increase of 16.3 percent of total PPE value of R217.9
million in the 2023/24 audited AFS. Therefore, the decrease of 26.9 percent in the budgeted
Depreciation and amortisation does not appear to be reasonable. The municipality should provide a
realistic budget for Depreciation and amortisation in the Adjustments Budget.

The cash flow projections were not accurately estimated for the 12 months of the financial year as the
budgeted cash flows were spread evenly over the 12-month period in the 2025/26 Approved Budget.

The municipality does not have a FRP. An MFIP advisor has been deployed to the municipality to
provide budget management support.

Condition 6.5: Cost reflective tariffs

The municipality has completed a tariff tool, based on the 2025/26 final budget, with the assistance of
the NT MFIP Advisor assigned to the municipality, and has thus been marked as compliant. The tariff
setting tools using the final 2025/26 budgeted figures have also been uploaded on the GoMuni portal.

Per the Tariff setting tool using the final 2025/26 budgeted figures, the Electricity tariff is not cost
reflective from year 1 to 3 (R35 746 419 shortfall in year 1, R29 843 470 deficit in year 2, and R25 113
490 deficit in year 3) whilst the Solid waste tariff is not cost reflective from year 1 to 3 (R8 311 165
shortfall in year 1, R7 885 494 deficit in year 2, and R7 685 539 deficit in year 3).

The PT has identified the gaps on the completed tariff tool using the final budget for the 2025/26
financial year which needs to be addressed going forward. These gaps are as follows:

1) Governance and Administration has been allocated most of the revenue budget from the
component of Transfer and Subsidies — Operational.

v Year 1: R52.614 Million (M) (91.15%) of R57.7239M
v Year 2: R53.022M (93.26%) of R56.8539M
v Year 3: R55.377M (93.26%) of R59.376M.

Equitable share needs to be allocated to trading services to cater for cost of free basic services.

2) Most functions are budgeted for a deficit, which might be caused by a failure to allocate
Equitable Share correctly.
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3) Employee related costs allocated to services (Electricity and Refuse) appear to be understated
per allocation below:

v Year 1: Employee Cost of R7.130 M (11.50%) of total Employee cost of R62M
v Year 2: Employee Cost of R7.490M (11.79%) of total Employee cost R63.488M
v Year 3: Employee Cost of R7.766M (11.70%) of total Employee cost R66.329M

4) Understatement of debt impairment expenditure for Electricity Services Function:

4 Year 1: RO allocation of a total of R8.757M
v Year 2: RO allocation of a total of R6.447M
4 Year 3: RO allocation of a total of R4.710M

5) Understatement of depreciation expenditure for Electricity Services Function:

v Year 1: R276K (2.5%) allocation of a total of R10.893M
v Year 2: R290K (2.5%) allocation of a total of R11.4M
v Year 3: R304K (2.5%) allocation of a total of R11.920M

The Municipality’s budget narratives for the final 2025/26 budget, did not include any phasing-in strategy
for non-cost reflective tariffs.

The allocation and the values of budgeted revenue and budgeted expenditure across the various
functions of the municipality needs to be reviewed by the municipality. As this has a direct impact on
the outcome of the tool and the assessment of whether tariffs are cost reflective or not. Thus, the results
of the tool may not be accurate.

Condition 6.6: Electricity as collection tools

The municipality does issue consolidated bills to consumers, reflecting rates, electricity and refuse
services on one invoice.

As per the final 2025/2026 Credit control and debt collection policy, reference is made to the following
” If one account is rendered for more than one Municipal service provided, the amount due and payable
by a customer constitutes a consolidated debt, and any payment made by a customer of an amount
less than the total amount due, will be allocated at the discretion of the Municipality between service
debts. Firstly, to property rates and thereafter to refuse removal lastly to electricity."

The municipality does not issue consolidated bills for accounts that are attached to Public Works. Hence
the municipality is partially compliant with this condition.

KZN PT requested further engagement with National Treasury regarding Public Works / state-owned
properties and the requirement for the consolidation of bills. As this impacts the entire KZN Province
and not only municipalities on the debt relief programme.

A meeting was held with NT, KZN PT, CoGTA and Public Works on the 07 June 2024 to determine the
way forward. The resolution from the meeting was that NT would consult further internally and will
review the institutional arrangements in 2 other Provinces. Thereafter, a follow up engagement will need
to be held. To date, no further feedback has been received.

Mpofana LM implemented disconnections of electricity services for defaulting customers other than
those registered as indigent in the month of October 2025. The electricity disconnection report for
October 2025 is included in the Section 71 report and has been uploaded on GOMUNI.
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The municipality has indicated that they are still compiling the indigent register. Furthermore, a billing /
Eskom (FBE) report to confirm the 50 kilowatt electricity provided to registered indigent consumer with
the municipality is not attached in their Sec 71 report. As October 2025 is the fourth month of the
2025/26 financial year, the municipality needs to implement their indigent register as promised.

The municipality has not utilised the Annexure C — National Treasury template to reflect their
monthly indigent information. Thus, this was not included in their S71 report nor was it parallel
uploaded to Go Muni. The municipality has indicated that a draft indigent register has been completed
and sent to CoGTA for review and that a budget provision for free basic services has been made in the
2025/26 annual budget process. Per National Treasury instruction issued on 14" March 2025, where a
municipality has not included this annexure in their Section 71 report, Provincial Treasuries are required
to mark the municipality as non-compliant across the entire Condition 6.6. in the debt relief certificate.

Condition 6.7: Maintain a minimum of 85% average quarterly collection of property rates and
service charges

This reporting period being October 2025 is not a quarter end, and therefore, the quarterly collection
rate of property rates and service charges is not required to be assessed.

However, the municipality has achieved a 97% average monthly collection rate (Collection in October
2025: R7 593 865 / Billing for September 2025: R7 831 822) for property rates and services charges
for the month of October 2025, which is above the minimum of 85% required as per MFMA Circular
124,

KZN PT engaged with the Municipality on 5" and 6" November 2025 with regards to the correctness
and accuracy of the NT Revenue collection template. Per the status of all document submissions report
extracted from GOMUNI for Mpofana Local Municipality on 20" November 2025, it was confirmed the
Municipality had uploaded the payment rate per service for month 4 of the 25/26 financial year (October
2025).

The municipality utilised the Annexure D — National Treasury template to determine their monthly
collection rate. This was included in their S71 report as well as parallel uploaded to Go Muni.

The municipality has not made provision for the installation of smart pre-paid meters in the 2024/25 and
2025/26 capital budgets. During the engagement with the municipality on 09 November 2023 and 19
February 2024, the municipality indicated that due to financial constraints; the installation of smart pre-
paid meters was not feasible. The municipality would require funding assistance through the smart-
meter grant.

The municipality has indicated on page 48 of the Month 04 (October 2025) Section 71 report that it has
not made a provision for the installation of pre-paid meters in the 2025/26 MTREF due to financial
constraints. The Municipality has however submitted a request to National Treasury to be invited to
participate in the Smart Meter Grant programme as they require funding assistance in order to comply.

Condition 6.8: Completeness of the revenue base

For the latest ending quarter (September 2025), the municipality has submitted its completed billing
system, GVR and / or interim GVR reconciliations via the Go Muni portal. Thus, the municipality should
be compliant with this condition going forward as they have an action plan in place to address variances.

The municipality has completed the NT Valuation roll reconciliation tool with assistance of NT MFIP
Advisor assigned to the municipality for October 2025. The reconciliation reflects that billing system
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is perfectly aligned to its Council approved General valuation Roll and/ or any subsequent
supplementary GVR/s as no variances are identified in the number of properties and market values,
between the General Valuation and the billing system. The NT Valuation roll reconciliation tool and
action plan have been included in the section 71 report and has been uploaded on GoMuni for the latest
quarter ending (September 2025).

The Municipality has made significant improvement in addressing exceptions on the NT
Valuation roll reconciliation tool. In October 2025, there were no exceptions between the GV and
the billing system. Achievements for October 2025 is detailed below:

e The number of properties of 5939 match between the General Valuation and the Billing system.
e The Market value R5 259 561 500 match between the General Valuation and the Billing system.

The Municipality shall continue to populate the NT Valuation roll reconciliation tool on the monthly basis
and monitor the tool for any variances.

On 23" and 31 October 2025, the MFIP advisor had a working session and on the job training on NT
Valuation roll reconciliation tool for October 2025; including analysis of billing report, sorting and pivot
into suitable format, compiling workings and emailed the tool to the Accountant Revenue, Accountant
Budget and CFO for consideration. The MFIP Advisor also went through the SOP’s developed with the
Revenue Unit. Guidance and support will continue to be provided to the Municipality.

Condition 6.9: Monthly S71 reporting

The municipality indicated that the monthly MFMA Section 71 report is tabled to the Finance Portfolio
committee and MANCO before it is presented to Council. According to the latest Budget Funding Plan
Progress Report provided, the municipality also indicated that the Section 71 reports are monitored
through the Financial Recovery committee which meet on a weekly basis.

The municipality has reported a year-to-date (YTD) operational deficit of R26.7 million in the Section 71
Schedule C for Month 04 (October 2025). The municipality has spent 43.7 percent of its Operating
budget in Month 04 compared to the straight-line projection of 33.3 percent. However, discrepancies
arise when examining the mSCOA data strings for the same period, which reflects a YTD operational
deficit of R23.8 million against the expected YTD budget operating surplus of R3.3 million. This
significant variance suggests challenges in the municipality’s financial management and reporting
processes as well as the poor implementation of the approved Budget Funding Plan.

Furthermore, Provincial Treasury has observed that the municipality’s spending is not aligned with the
approved budget limits. According to the Section 71 report based on the mSCOA data strings for Month
04 of the 2025/26 financial year, the municipality reported that it had already spent above the Year-to-
Date Budget (YTD) on the following expenditure line items: Employee related costs (36.7 percent),
Remuneration of councillors (91.7 percent), Bulk purchases (45.9 percent), Contracted services (52.8
percent) and Operational costs (36.9 percent).

Additionally, the municipality also incurred expenditure on the following line items that were not
budgeted for: Interest of R10.3 million and internally funded capital expenditure of R1.1 million. This
variance suggests challenges in the municipality’s financial management and poor implementation of
the approved Budget Funding Plan. To address these issues, a Municipal Finance Improvement
Programme (MFIP) advisor has been deployed to provide budget management support and assist the
municipality in strengthening its financial controls and improving the accuracy of its financial reporting.

The MFMA S71 Statement was assessed against the National Treasury MFMA S71 reporting guidance
issued to debt relief municipalities on 10 May 2024 read in conjunction with paragraphs 9(i) to 9(xii) of
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the NT debt relief approval letter. The assessment confirmed that the MFMA S71 narrative statement
included the following information tabled below:

undertaken in the National Treasury format.

MFMA S71 Statement component Compliance
(Yes/No)

1. The Budget Performance Overview (paragraph 4) of the MFMA S71 | Yes. The municipality
statement explicitly advised on the municipality’'s progress in | included a paragraph
implementing the municipality’s budget and (where relevant also the on budget
budget funding plan) — where implementation is slow, the statement performance
advised explicitly on progress, challenges and corrective actions. overview and

reported on the
progress against the
Budget Funding Plan
for Month 04 in the
S71 report. However,
the municipality has
not uploaded the
Budget Funding Plan
performance report
on GoMuni.

2. The conclusion (paragraph 14) of the MFMA S71 statement | Yes, the municipality
explicitly advised as part of the MFMA Circular 124: Condition 6.9 | has reported on the
reporting - as_s_ocia_ted risks ar_ld

i.Any risk associated; and mitigating factors in
ii. The mitigating factors the S71 report.
with the implementation of the municipality’s Budget Funding Plan and
/ or Funded Budget.

3. Annexure B of the MFMA S71 statement included the following debt relief reporting
components-

3.1.1 | The municipality’s MFMA Circular 124 self-assessment Yes

3.1.2 | The self-assessment (refer 3.1.1 above) was included in the format of Yes
MFMA Budget Circular 128 (Annexure B)

3.2 | The municipality’s overall relief compliance across the months of its Yes
debt relief participation since its National Treasury debt relief approval
effective date

3.3 | The latest Provincial Treasury debt relief compliance certificate and Yes
report issued to the municipality

3.4.1 | The municipality’s revenue collection performance Yes

i. the overall performance graph;
ii. Summary worksheet; and
iii. Collection per ward indicating who supplies electricity in the ward

3.4.2 | The revenue collection performance information (refer 3.4.2) was Yes
included in the format of MEMA Budget Circular 128 (Annexure D).

3.5.1 | The indigent management information No

3.5.2 | The indigent management information was included in the format of Not included
MFMA Budget Circular 128 (Annexure C).

3.6.1 | The summary of the municipality’s property rates reconciliation Yes

INSPIRING AND ENABLING FINANCIAL STABILITY
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KWAZULU-NATAL PROVINCE

TREASURY
REPUBLIC OF SOUTH AFRICA

MFMA S71 Statement component Compliance
(Yes/No)

3.6.2 | The municipality’s progress during the month against its planned | Yes, all exceptions
corrective action to address any variances evident from the property | have been resolved.

rates reconciliation. Municipality together
with NT Advisor to

monitor progress
made on NT
Valuation Roll

reconciliation tool.

3.7.1 | Any Eskom and Water (if the municipality has the Water function) Bulk Yes
current account invoice(s) due and payable during the month of The Eskom
reporting statement due and

payable in the month
of October 2025 (i.e.
the September 2025
account)
was included in
the S71 report.

3.7.2 | The municipality’s proof of payment of any such Eskom and / or Water No payment was

Bulk current account invoice(s) during the month of reporting. madezirégsctober
3.7.3 | The municipality’s reconciliation statement for electricity and water (if it Yes
has the function) aligning to the MFMA S71 mSCOA data strings A reconciliation
upload. was included in the
S71 report.
3.8 Recommendations noting explicitly the aforementioned debt relief Yes

reporting to the Mayor and / or Mayoral Committee meeting

It should be noted that a virtual meeting was held with the municipality on 14 May 2024, to take the
officials through the S71 reporting guidelines issued by National Treasury on the 10 May 2024 and to
assist the municipality to comply with the debt relief reporting requirements and related excel schedules
required to be populated.

Ongoing telephonic and email engagement has taken place with the Budget and Treasury Office of
Mpofana LM in the months of June 2024 — October 2025, to comply with debt relief reporting
requirements.

Furthermore, the NT MFIP Advisor has also had ongoing engagements with the municipality to discuss
debt relief compliance and strengthening of S71 report structure. Engagements were held with the
municipality on the 15", 16%", 17", 23, 24" and 29" October 2025, as well as 6" November 2025. The
debt relief engagements by the MFIP Advisor covered the following:

¢ Facilitated training on Budget and Virement Policy for 2025/26 to Budget unit; for awareness and
implementation.

¢ Compiled Section 71 Trend analysis Report for September 25; including the Overview of Revenue
and Expenditure for Capital and Operating budget. Emailed the trend analysis to the Accountant
Budget for consideration.
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KWAZULU-NATAL PROVINCE

TREASURY
REPUBLIC OF SOUTH AFRICA

e Conducted a working session for the finalization and review of Revenue monthly report for
September 2025

¢ Meeting and follow up meeting with Accountant Revenue to discuss billing, Status quo of
Consolidated Bills, drawing systems reports, Status of Debtors completeness with regards to
email addresses.

¢ Facilitated completion of One-on-One training on Section 71 Reporting and analytical outcome,
with key findings and recommendations for September 25.

e Compiled draft and final Debt Compliance Status Report for September 2025.

o Performed and facilitated training on the NT Valuation roll reconciliation tool for October 2025
(Pre and post billing).

¢ Reviewed Expenditure analysis and management report for September 2025 with supporting
documents for improved funding.

¢ Reviewed the Funding plan template and supporting documents; Documented review comments
and emailed it to the Municipality for consideration.

¢ On the job training/working session with the Debtors Controller with regards to Debt relief report
writing, including status on Debt Compliance.

o Debt relief compliance status meeting with Accountant Budget, using the September 2025
compliance feedback from KZN PT.

¢ Facilitated completion of One-on-One training with Expenditure unit on Expenditure analysis and
management report writing with supporting documents.

¢ Meeting/working session to examine the revised MFMA Section 71 Report template received from
NT.

Condition 6.10: Provincial Treasury certification of municipal compliance

KZN Provincial Treasury has no outstanding compliance assessments and reports for Mpofana LM
since its approval effective 01 October 2023. All monthly certificates and compliance reports were
compiled and issued to National Treasury and the municipality by the required deadline date.

Condition 6.11: Limitation on Municipal borrowing powers

The limitation on municipality borrowing powers and the prohibition of borrowing during debt relief
periods form a dual regulatory framework aimed at ensuring fiscal responsibility. Compliance
necessitates meticulous scrutiny of borrowing activities to ascertain adherence to authorized limits and
program guidelines. These measures, while promoting sustainable debt management, also stabilize the
municipality's financial standing, prevent over-leveraging, and mitigate immediate financial strain.
Adhering to these regulations is paramount for maintaining creditworthiness, mitigating financial risks,
and safeguarding the municipality's long-term financial health. Thus, robust oversight and adherence
to regulatory frameworks are imperative for prudent financial governance and sustained fiscal
resilience.
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KWAZULU-NATAL PROVINCE

TREASURY
REPUBLIC OF SOUTH AFRICA

The municipality complied with this condition since its debt relief effective date of 01 October 2023, to
date.

Condition 6.12: Management of resources and Condition 6.13: Accounting Treatment

It is noted that during February 2024, the National Treasury: Office of the Accountant General (OAG)
issued the Supplementary Guide to MFMA Circular 124 on 21 February 2024. In terms of the guidance,
the municipality no longer has to maintain a separate bank account for debt relief purposes as
envisaged in MFMA Circular 124 (Condition 6.12), however, irrespective of whether a municipality
decides to discontinue a separate bank account, ring-fencing for debt relief purposes must be enabled
and demonstrated through the municipality’s monthly mSCOA data string submissions.

The municipality has not ring-fenced receipts for electricity sales and equitable share earmarked for
free basic services (FBE). However, the municipality has opened a separate bank account to serve this
purpose. Ring-fencing can be enabled via transacting in terms of mMSCOA.

Condition 6.14: NERSA Licence

By having applied for Municipal Debt Relief, the council of a municipality, that during the duration of the
Municipal Debt Relief programme fails to comply with any condition of the Relief, agreed to make an
application to NERSA to voluntarily revoke the municipality’s license in terms of section 17 of the
Electricity Regulation Act, 2006 (Act no. 4 of 2006).

It is noted that this condition will only come into effect if the municipality’s participation in the debt relief
programme is terminated.

Provincial Treasury Compliance Certification

The Provincial Treasury certifies that it monitored and assessed Mpofana Municipality’s compliance
against the MFMA Circular 124 conditions and NT debt relief approval letter as set-out below in the
PT’s compliance certificate for the municipality in relation to the period 01 — 31 October 2025. The
signed compliance certificate is attached as an Annexure to this report.

The KZN Provincial Treasury’s assessment and compliance certificate confirmed that Mpofana
Municipality during October 2025 did not fully comply with all the MFMA Circular 124 conditions and
was elaborated on above. It is noted that the municipality’s October 2025 average compliance of 66%
improved, as compared to the 56% compliance rate achieved during September 2025.
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TREASURY
REPUBLIC OF SOUTH AFRICA

Although, the municipality has made progress, it is noted that the automated performance reports are
indicative that the municipality is unlikely to receive a 1/3 Eskom debt write-off, linked to their first 12-
month compliance cycle (which ended on the 30 September 2024), nor the 2/3 Eskom debt write-off,
linked to their second 12-month compliance cycle (which ended on the 30 September 2025). National
Treasury issued a final warning to the municipality on 17 December 2024 for non-compliance
with conditions of the municipal debt relief programme, particularly with respect to non-
payment of the current Eskom account. The municipality is urged to strengthen its implementation
of the relief conditions to fully benefit from the relief by a return to basic financial management best
practice.

Kind regards

(/j@ «

Ms. C. Coetzee
Head of Department
KwaZulu-Natal (KZN) Provincial Treasury
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Annexure A2 - Monthly

National Treasury

Kwa-Zulu Natal Provincial Treasury

Certificate of Compliance: Municipal Debt Relief Conditions for Application

Period

National Financial Year
Demarcation Code of Municipality being assessed

E i q

District uMgungundlovu

Demarcation Description Mpofana

I, Ms. Carol Coetzee , hereby certify that the provincial treasury monitored the compliance against the conditions of Municipal Debt Relief as set-
out in MFMA Circular No. 124 and that the Provincial Treasury is satisfied and certifies that the said municipality fully complies with the conditions
as set-out in the table below:

Choose from drop down list

Municipal Debt Relief Conditions (Monthly reporting)

6,3+ Maintaining the Eskom and bulk water current account —

Condition 6,12 (current account for the purpose of this exercise means the account for a single month’s consumption):

- Has the municipality paid its bulk water current account within 30 days of receiving
the relevant invoice (this applies to all municipalities, including metros)? I Does not have function j
Note - refer condition 6.12 .2

- Has the municipality submitted the supporting evidence of the bulk water current account payment to the
National Treasury, the Water Board and/ or Water Trading Entity within 1 day of making any such payment
(in PDF format) via the GoMuni Upload Portal https://Iguploadportal.treasury.gov.za?

I Does not have function j

- Does the amount of the bulk water current account payment as per the proof of payment reconcile to the
amount recorded on the financial system as per the mSCOA data string and the section 41(2) MFMA I Does not have function j
statement of the Water Board and/ or Water Trading Entity?

- Has the municipality paid its Eskom bulk current account within 30 days of receiving the relevant invoice
(this applies to all municipalities, including metros)?

Note - current account in terms of municipal debt relief approval means the total Eskom charges for the billing period plus I No j
VAT plus any component that may be due in terms of a payment arrangement of "New arrears" (March 2023 and / or
subsequent current account(s) up to the date of NT approval of the application.

- Has the municipality submitted the supporting evidence of the bulk Eskom current account payment to the
National Treasury and Eskom within 1 day of making any such payment (in PDF format) via the GoMuni I No j
Upload Portal https://Iguploadportal.treasury.gov.za?

- Does the amount as per the proof of payment reconcile to the amount recorded on the financial system as I No J
per the mSCOA data string and the section 41(2) MFMA statement of Eskom?

Compliance with a funded MTREF — (choose from drop down list the MTREF assessed)

- Is the municipality's MTREF funded and aligning to the National Treasury’s Budget Funding Guidelines -
http://mfma.treasury.gov.za/Guidelines/Pages/Funding.aspx?

- Has the municipality budgeted for any operating surplus on the Al Schedule (Table A4 — Budgeted Financial I Yes j
Performance) of the Municipal Budget- and Reporting Regulations?

- Has the municipality made adequate provision for debt impairment (considering the actual collection of revenue
and property rates during the 12 months immediately preceding the tabling of the budget) on the Al Schedule (Table I No j
A4 - Budgeted Financial Performance) of the Municipal Budget-and Reporting Regulations?




Note - For example, if the municipality during the preceding 12 months only managed to collect 60 per cent of its revenue (also
property rates), the provision for debt impairment aligning with the historic collection trend should align to 40 per cent of the 2023/24
MTREF revenue projections (also propert rates). If the municipality merely used the debt impairment to 'balance' the budget and there

is no real alignment between the provision for such with the actual collection of revenue, the Provincial Treasury must respond to this
item as: "No".

- 'Has the municipality made adequate provision for depreciation and asset Impalrment (considering its asse
register and physical state of assets) on the Al Schedule) Table A4 - Budgeted Financial Performance) of the
Municipal Budget-and Reporting Regulations?

Note - If the municipality merely used the depreciation and asset impairment to 'balance’ the budget and there is no real alignment
between the provision for such with the state of assets/asset register, the Provincial Treasury must respond to this item as: "No".

- If the municipality’s MTREF is not funded , has it tabled and adopted a credible Budget Funding Plan as part
of the MTREF budget (refer item 9.3 of MFMA Budget Circular no. 122, 09 December 2022)?

Note - if the municipality has an FRP, a separate budget funding plan is not necesary. However, the PT / NT must assesses whether
the existing FRP incorporates / will give effect to a funded MTREF. If not, the FRP requires strenghtening.

- If the municipality’s MTREF is not funded and it has an FRP per the legislative framework , does the existing
FRP incorporate a credible Budget Funding Plan (will the FRP give effect to a funded MTREF over the period of Na j
the FRP) - aligning with the principles of a budget funding plan as envisaged in item 9.3 of MFMA Budget

Circular no. 122, 09 December 2022)?

Note - only if the municipality does not have an FRP may "N/A" be selected from the dropdown list.

- Does the municipality's annual and monthly cashflow projections included on the Al Schedule (Table A7 -
Budgeted Cash Flows and Supporting Table SA 30 — Budgeted Monthly Cash Flows) of the Municipal Budget I No j
and Reporting Regulations aligns with and gives effect to the municipality’s Budget Funding Plan strategy (or
the FRP strategy) and related seasonal trends (For example higher winter Eskom tariffs, lower January collection
rates, etc.?)

Cost reflective tariffs — (excluding metros) has the municipality included its completed tariff tool (refer MFMA
Circular no. 98 and item 5.2 of MFMA Budget Circular no. 122) as part of the municipality’s annual tabled and Yes j
adopted MTREF submissions with effect the tabling of the 2023/24 MTREF?

Electricity and water as collection tools — has the municipality, with effect from the tabling of the 2023/24 MTREF,
demonstrated, through its by-laws and budget related policies that:

- the municipality issues a consolidated monthly bill to all consumers/property owners in terms of which all
partial payments received are allocated in the following order of priority: firstly, to property rates, thereafter I No j
to water, wastewater, refuse removal and lastly to electricity?

- the municipality disconnects electricity services and/or block the purchasing of pre-paid electricity of any
defaulting consumer/property owner unless the defaulter already registered as an indigent consumer with I No j
the municipality?

- the municipality is restricting and/or interrupting the supply of water of any defaulting consumer/ property
owner unless the defaulter already registered as an indigent consumer with the municipality? Note: In terms I Does not have function j
of this condition the municipality must undertake such restriction/ interruption of water together with the
municipal engineer(s) to ensure a minimum supply of waste water.

- If the defaulting consumer/property owner is registered as an indigent consumer with the municipality, is
the monthly supply of electricity and water to that consumer/property owner physically restricted to the
monthly national basic free electricity- and water limits of 50 Kilowatt electricity and 6 Kilolitres water, No LI
respectively?

Note — the municipality’s monthly MFMA s.71 statement must include as part of the narratives the Indigent Information
in the required NT format.
6.6 Supporting evidence : The National Treasury and/ or provincial treasury’s related budget assessment confirms the municipality’s

relevant MTREF’s related budget policies and by-laws demonstrate compliance with paragraph 6.6.

Maintain a minimum average quarterly collection of property rates and services charges —

- Has the municipality achieved a minimum of 80 per cent average quarterly collection of property rates and
service charges with effect from 01 April 2023 and 85 per cent average quarterly collection with effect from
01 April 2024 during any quarter - demonstrated in the MFMA s.71 monthly and quarterly statement(s) and
mSCOA data strings uploaded via the GoMuni Upload Portal?

I Not yet end of quarter j

Note - although the norm and standard for collection (MFMA Circular No. 71) is a 95 per cent threshold, municipalities under the debt
relief support will be exempted for the first two years from adhering to this norm.

- If the response in 6.7.1 is "No" and the municipality is unable to achieve the minimum
average quarterly collection as per paragraph 6.7.1, has the municipality demonstrated
to the satisfaction of National Treasury the following :




6.7.2.1

* the underperformance directly relates to Eskom supplied areas where the
municipality does not have electricity as a collection tool and that the average
quarterly collection of the municipality (excluding Eskom supplied areas)
equals the required quarterly average collection set-out in paragraph 6.7.1;

I not yet the end of a quarter j

6.7.2.2

* the municipality for technical engineering reasons is unable to physically
restrict and/or limit the supply of water in the Eskom supplied area(s)?

I not yet the end of a quarter j

6.7.2.3

delivery agreement with Eskom for purposes of municipal revenue collection
in the Eskom supplied area(s) as envisaged in sections 76 to 78 of the
Municipal Systems Act, 2000 and that such failed and the reason(s) for the
failura?

I not yet the end of a quarter j

- The municipality has progressively installed smart pre-paid meters in the municipality supplied areas to
improve its collection and only then, on an individual case-by-case basis, considered writing off the debt of its
customers, within its normal credit control process?

- Has the municipality adopted a policy to install any new electricity connection in the demarcated area with
effect the 2023/24 MTREF with a smart pre-paid meter?

- Has the municipality’s 2023/24, 2024/25 and 2025/26 tabled and adopted capital budgets and MFMA
section 71 statements reflected the approach set-out in 6.7.3 and 6.7.4?

Municipality's Completeness of the revenue base —

- Has the municipality demonstrated through the National Treasury property rates reconciliation tool that the
municipality’s billing system perfectly aligns to its Council approved General Valuation Roll (GVR) and/ or any
subsequent supplementary GVR compiled by the registered municipal valuer?

| Yes |

- If the response in 6.8.1 is "No", has the municipality demonstrated the steps taken to correct the variances
identified?

Note - monthly progress against the action plan to address variances to be included as part of the municipality's debt
relief compliance reporting in the MFMA s.71 statement

I Yes j

- For the latest ending Quarter -Has the municipality submitted its completed billing system, GVR and/or
interim GVR reconciliations required in terms of paragraph 6.8.1 to the National Treasury quarterly (refer
MFMA Circulars no. 93, 98, 107 and 108) to the upload portal on https://Iguploadportal.treasury.gov.za?

Monitor and report on implementation —

- MFMA section 71 reporting — has the municipal council and senior management team instituted processes
to monitor and enforce accountability for the implementation of the municipality’s funded budget and
Budget Funding Plan where relevant?

I Yes j

| Yes |

- If progress is slow in terms of paragraph 6.9.1, is the active intervention evident from the narratives
supporting the municipality’s monthly MFMA section 71 reporting and recorded on the financial system as
per the mSCOA data string?

Note - condition 6.9.2 has a typing error and must refer to 6.9.1.

- Municipalities with financial recovery plans (FRP) — if the municipality has a FRP as envisaged in the
prevailing local government legislative framework, is the municipality reporting monthly its progress in
implementing its FRP to the Provincial Executive?

| No FRP j

- If the municipality has an FRP, with effect from 01 April 2023, parallel to submitting its monthly FRP
progress report to the Provincial Executive, has the municipality also submitted the FRP progress report to
the National Treasury: Municipal Financial Recovery Service (MFRS) timeously via the GoMuni Upload Portal
https://Iguploadportal.treasury.gov.za?

Note - a municipality with a FRP may only benefit from the Municipal Debt Support programme if the FRP progress report was submitted to both the
Provincial Executive and MFRS.

Provincial Treasury Note - Provincial Treasury certification of municipal compliance — in terms of section 5 and 74 of the
MFMA, with effect from 01 April 2023, a delegated municipality may not benefit from Municipal Debt Relief, unless:

- has the relevant Provincial Treasury (delegated) / National Treasury (non-delegated) monthly monitored the
municipality’s compliance in terms of these conditions?

| No FRP j

- has the Head of the relevant Provincial Treasury (delegated) monthly certified the municipality’s compliance
to these conditions, to the National Treasury’s satisfaction as envisaged in the conditions for provincial
treasuries (refer paragraph 4.1.1 to 4.1.5 of MFMA Circular no. 124) and timeously uploaded the compliance
certificate via the GoMuni Upload Portal https://Iguploadportal.treasury.gov.za?

Note - in the case of a non-delegated municipality the National Treasury to issue the compliance certificate.

I Yes j

- has the Provincial Treasury failed to rectify any provincial treasury non-compliance with any of the
conditions for provincial treasuries (refer paragraph 4.1.1 to 4.1.6 of MFMA Circular no. 124) within one
month of the non-compliance occurring?

Note - if the PT failed to address its failure such non-compliance will be considered as non-compliance by the municipality in terms of
paragraph 6.1.1.

No j




itation on municipality borrowing powers - has the municipality borrowed since its initial or any subsequent
benefit in terms of this municipal debt support programme?

Note - there is a prohibition on municipal borrowing for three consecutive municipal financial years from the date of the
municipality's initial or any subsequent benefit in terms of this municipal debt support programme. NT confirms that MFMA Circular
No. 124: condition 6.11 (Limitation on municipality borrowing powers) will only be enforced in relation to new long term loans
(entered into after the effective date of debt relief approval) as envisaged in MFMA section 46. Short term borrowing, including
making use of an overdraft for in-year bridging purposes are not considered within the ambit of this condition.

For the duration of the Municipal Debt Relief (to ensure proper management of resources):

- has the municipality apportioned and ring-fenced in a sub-account to its primary bank account — (a) all
electricity, water and sanitation revenue the municipality collects in any month; and (b) the component of

Yes -
the Local Government Equitable Share (LGES) the municipality earmarked to provide free basic electricity, I J
water and sanitation?
- has the municipality during the month first applied the revenue in the sub-account (required per paragraph I J
Yes

6.12.1) to pay its current Eskom account and then secondly its bulk water current account before it applied
the revenue in the sub-account for any other purpose?

Note: Only if relevant in the spe: circumstances, will a request be made to the Minister of Finance upon the municipality's request
to exempt the municipality from MFMA s.8(3).

Supporting evidence : Has the municipality submitted a copy of the monthly bank statement of its ring-fenced bank
account to the National Treasury and provincial treasury aligning to its MFMA s.71 statement collected revenue.

Accounting Treatment - has the municipality fully accounted for and correctly reported on the write-off of its Eskom
arrear debt (debt existing as on 31 March 2023) as per any written instruction of the National Treasury: Office of the
Accountant General issued for Municipal Debt Relief to date?

Note - to include accounting for any related benefit (e.g. interest suppression, etc.) and alignment with mSCOA.

'NERSA License - has the municipality during the month failed to comply with any condition of the Municipal Debt
Relief?

Note: By applying for Municipal Debt Relief as set-out in paragraph 3. of MFMA Circular no. 124, the council of a municipality that during the
duration of the Municipal Debt Relief programme fails to comply with any condition of the Relief, agrees to apply to NERSA to revoke the
municipality’s license in terms of section 17 of the Electricity Regulation Act, 2006 (Act no. 4 of 2006). Any such application must be preceded

by the relevant processes for appointing an external mechanism as envisaged in Chapter 8 of the Municipal Systems Act, 2000, including the
necessary service delivery agreement aligning with the Municipal Systems Act, 2000 and Electricity Regulation Act, 2006. In terms of the
conditions of government’s wider support to Eskom, Eskom will once again have to enforce its credit control and debt collection policies also in
relation to the municipality’s arrears that are the subject of municipal debt relief, etc.

I Yes J
| Yes |
G <]




Carol Coetzee
PT: HOD/ NT / MM Name:

Signature of HOD/ NT/ MM:

26/11/25

Date:

**Note — if the official is signing on behalf of the Head of the Provincial Treasury (HOD) / Municipal Manager, the written procuration of the HOD / MM must be attached as an Annexure
to this Certificate of Compliance.
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17. Municipal Manager’s quality certification

e Municipal Manager’s quality certificate for November 2025 will be attached as:
Attachment 6

18. Recommendations:

It is recommended that that the Mayoral Committee / Mayoral Committee meeting take
note of -
1. The monthly budget statement for November 2025
2. The non-compliance emanating from the municipality’s debt relief self-assessment as well as
the Provincial Treasury’s independent assessment set-out in paragraph 16 above;
3. The following remedial actions necessary and / or undertaken to improve the municipality’s
monthly compliance in terms of the Debt Relief Conditions:
a. The municipal urgently starts with Meter auditing and Meter calibration as per
the Electricity distribution losses
b. The municipality to table Municipal Debt Concession for customers to settle their
outstanding account to increase collection on all debt which will enable the
municipality to start servicing the Eskom Account.
c. The municipality to use the Energy Efficiency and Demand side management
grant to improve electricity function as per latest DORA
d. To ring fence all electricity Proceeds in the 2025/26 FY;
4. The balance of the Eskom bulk account and the municipality’s reconciliation of these
accounts as set-out in paragraph 16.6 above.
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REVENUE TREND ANALYSIS REPORT — (November 2025)

1
1.1 Background & Purpose

Introduction

Attachment 1

Revenue Management is part of the key deliverables identified in the SDBIP under the CFO responsibility. Status of Revenue is reported monthly via MFMA
Section 71 Reports. A Finance Portfolio committee is in place to monitor and optimise efforts in Revenue Analysis and management.
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MPOFANA LOCAL MUNICIPALITY SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN (SDEIP] 202512026
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MPOFANA LOCAL MUNICIPALITY SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN [(SDEIP)_Z025/2026

Attachment 1
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The purpose of the report is on the trend in Revenue to track Revenue performance, measure the Revenue Enhancement initiatives and be able to take

remedial action accordingly. To provide status quo on Reconciliations to date.
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Attachment 1
2 Report on Debtors Management

2.1 Age Analysis vs C schedule
The following represents the comparison for November 2025, between the C schedules & debtors age analysis:

Nov-25
C schedule Debtors age analysis Differences
Category Value Category Value
Organs of state R - Organs of state R 10658 228,69 -R 10658 228,69
Commercial R - Commercial R 34282 633,90 -R 34 282 633,90
Households R - Households R 120 459 354,04 -R 120 459 354,04
Other R - Other R 15525913,17 -R 15525913,17

TOTAL _ R180926 129,80 R 11 789,20

Key observations & recommendations (November 2025):

> Itis observed that there are differences in TOTAL of R 11 789.20 between the C schedules & Age Analysis.

» Cschedules are not being populated for categories State, Commercial & Households; To engage the service provider to ensure alignment
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2.2 Analysis of Debtors by Income Source

REVENUE TREND ANALYSIS REPORT — (November 2025)

KZN223 Mpofana - Supporting Table SC3 Monthly Budget Statement - aged debtors - M05 November

Attachment 1

Description Budget Year 2025/26
Actual Ba.d Impairment - Bad
C:;e 0.30Days | 3150Days | 6100Days | 91-120Days  121-450Dys | 151-180Dys  181DysAYr . Overivr |[Total (T}:t;'% days g;b;;:':ge" [c}iEfciiit;on
R thousands Debtors ’
Debtors Age Analysis By Income Source
Trade and Other Receivables from Exchange Transacions - Water 1200 = = = = = = = = - - = =
Trade and Other Receivables from Exchange Transactions - Elecnicly 1300 1598 - 1587 1 b - - 149 3340 155 - -
Receivables from Non-exchange Transaclions - Property Raies 1400 2482 108 998 1031 969 1275 4589 4311 57822 54735 = =
Receivables from Exchange Transachons - Wasie Waler Management 1500 - - - - - - - - - - - -
Receivables from Exchange Transacions - Wasie Management 1600 1079 (1 511 488 489 434 3012 29415 35427 33838 = =
Receivables from Exchange Transachons - Properly Renial Debiors 1700 b - 10 (952) A 4 42 1106 287 | - -
Inizresion Arrear Debior Accouns 1810 - - - - - - (3) (1) (14) (14) - -
Recoverable unauthorised, ireguiar, frulless and wasieful expendiure 1820 - - - - - - - - - - - -
Cther 1900 4560 (0) 400 215 162 155 198 78 248 84104 79 037 - -
Total By Income Source 2000 97 106 1606 842 1645 1 868 7838 155 278 180 938 167 472 - -
2024725 - totals only - -
Debtors Age Analysis By Customer Group
(Organs of State 2200 - - - - - - - - - - - -
Commercial 2300 = = = = = = = = - - = =
Households 2400 - - - - - - - - - - - -
Ciher 2500 9754 106 3 606 842 1645 1 868 7838 155 278 180 938 167 472 - -
Total By Customer Group 2600 9T 106 1606 842 1645 1 868 7838 155 278 180 938 167 472 - -
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Attachment 1

Outstanding Debtors by Source
- November 2025

\A.

* Property rates ¥ Waste management ™ Other

Trend in Debtors - Income Source
November 25

R200 000 000 R180 938 000
R180 000 000 ———
R160 000 000

R140 000 000

R120 000 000

R100 000 000 R87 689 000

R80 000 000 R57 822 000
RGO R35 427 000 —
R40 000 000

R20 000 000
R-
Outstanding debtors

* Waste Management  ~ Property rates ® Other ~ TOTAL

Key observations & recommendations (November 2025):

> It can be clearly seen from the table & illustration above, that when comparing Debtors age
analysis by Income Source, the category with the highest debtors is Other R 87 689 m, i.e.
48%

> It is recommended that this category of “Other” is investigated via the accounting system to

identify the source of debtors and allocate correctly by Income Source
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REVENUE TREND ANALYSIS REPORT — (November 2025)

Attachment 1
2.3 Analysis of Debtors by Days outstanding

Trend in Debtors Days - November 2025

Total R180 937 000
Over 1 year R155 278 000

181-year ﬁ7 838 000
151-180 days | R1868 000

121-150days | R1 645 000

91-120 days R842 000

61-90 days r R3 606 000

31-60 days ‘ R106 000

0-30 days RS 754 000

Key observations & recommendations (November 2025):

> It can be clearly seen from the table above, that when comparing Debtors age analysis by
Outstanding days, the category with the highest debtors is Over a year, at R 155 278 m, from
a total of R 180 937 m, which represents 86%.

» It is recommended that the age analysis be reviewed monthly & to engage the system
provider, as it appears the debtors age analysis by customer group is incorrectly classified, as

“Other”. Accountant Billing shall engage the service provider accordingly.
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Attachment 1

2.4 Analysis of Debtors - Government
The Debtors age analysis for November 2025, was obtained & analysed. It was sorted from the Master

into Government & Non-Governmental debtors. The Non-Governmental Debtors, was further

analysed, ranked from highest to lowest, and the TOP 100 Debtors excluding Government identified.

The following illustrates the percentage of Government debtors from overall debtors age analysis:

OVERVIEW OF ALL DEBTORS - Nov 2025

Government Debtors R 10658 228,69 6%
Debtors (excluding GOVT) R 170267 901,11 94%
TOTAL R 180926 129,80 100%

Government Debtors
- November 2025

94% -~ \
"\ L 6%

* Government debtors * Debtors (excl Government)

Key observations & recommendations (November 2025):

» It can be clearly seen from the table and illustration above, that Government debt comprises

6% of total debt, for an amount of R 10 658 m

» These debtors must be included in a Revenue implementation plan, with key deliverables,

responsible persons & timelines

» The progress to be reported & monitored on a monthly basis
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Attachment 1
2.5 Analysis of Debtors - TOP 100

The following illustrates the Overview of TOP 100 debtors (excluding government), for October 2025:

OVERVIEW OF TOP 100 DEBTORS (excl GOVT) - Oct 2025

No of debtors Category (excl GOVT) Total %
46 Group By Group: 2300 (Business) R 13 835 292,07 53%
37 Group By Group: 2400 (Households) R 7321 315,07 28%
16 Group By Group: 2500 (Cther) R 3304 223,09 13%
1 Group By Group: Sundry Debtor (Sundry Debtor) R 1 588 706,93 6%
100 R 26 049 537,16 100%

Key observations & recommendations (October 2025):

» The 2 highest categories from the TOP 100 Debtors are:
o Business/Commercial (46 Debtors with R 13 835 m owing)
o Households (37 Debtors with R 7 321 m owing)
» These debtors must be included in a Revenue implementation plan, with key deliverables,
responsible persons & timelines

» The progress to be reported & monitored on a monthly basis
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2.6 Report on Valuation Roll reconciliation
The following reconciliations have been performed: November 2025:

Attachment 1

i 2N
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Attachment 1

The following illustrates the trend in differences, between General Valuation (GV) & Municipal

Financial System (MFS), for No of Categories:

GV vs MFS
Variances in
NUMBER
Property Categories
Jul-25 Aug-25 Sap-25 Oct-25 Now-25

Residential 19 1 2 0 0
Industrial 0 0 0 0 0
Business & Commercial -1 -1 -1 0 0
Agricultural -2 -2 -2 0 0
Mining 0 0 0 0 0
State 9] 9] 9] 0 0
PSI 0 0 0 0 0
PBO 0 0 0 0 0
Multi Use 1 1 1 0 0
Vacant -17 0 1 0 0
POW 9] 9] 9] 0 0
Municipal 0 0 0 0 0
Other 0 0 0 0 0

TOTAL 0 :l l 0 0

The following illustrates the trend in differences, between General Valuation (GV) & Municipal

Financial System (MFS), for Value of Categories:

GV vs MFS
Variances in
VALUE
Property Categories
Jul-25 Aug-25 Sep-25 Oct-25 Nov-25

Residential -R 2231875500|-R 2273005500|-R 933840000| R -l R -
Industrial R -| R -|R -| R -l R -
Business & Commercial | R -| R -IR -| R -l R -
Agricultural -R 7490000 | -R 7490 000|-R 40360 000| R -l R -
Mining R -| R -|R -| R -l R -
State R -| R -IR -| R -l R -
PSI R -| R -|R -| R -l R -
PBO R -| R -|R -| R -l R -
Multi Use R -| R -IR -| R -l R -
Vacant -R 10100000 R -|R 120 000| R -l R -
POW R -| R -IR -| R -l R -
Municipal R -| R -|R -| R -l R -
Other R -| R -|R -| R -l R -

TOTAL -R2 249 465 500 _ﬁSO 495500|-R 974080000 | R -| R -
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Attachment 1

3 Report on Credit Control
3.1 Status of Cut Offs

List of Residents Cut Off
Month No of Expected Revenue Actual Collection
Residents Revenue rate
Received

July 2025 37 1183 256.41 346 792.33 29%

Aug 2025 35 1132844.44 196 528.42 17%

Sept 2025 21 843 108.36 - -

Oct 2025 32 1514 376.00 - -

Nov 2025 0 - - -

Dec 2025

Jan 2026

Feb 2026

March 2026

April 2026

May 2026

June2026
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Attachment 1

CUT OFF
JULY - NOVEMBER 2025

B Expected Revenue M Actual Revenue
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Key observations of Cut-offs (July to November 2025):

» No disconnections carried out in November 2025, due to late billing

» Disconnections are carried out after the due date for invoices, which is the 15th of each
month. Prior to disconnection, notices are issued to debtors, allowing them a period of seven
(7) days to respond.

» Revenue generated from the disconnections is recorded once the disconnection process has

been completed.
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REVENUE TREND ANALYSIS REPORT — (November 2025)

3.2 Electricity Losses
The following provides an overview of Electricity Losses for November 2025:

Attachment 1

25/26 ELECTRICITY LOSSES
KW - UNITS
Rand Value
Lost
Puchases for 25/26 Sold to Conventional Sold to Prepaid  |Electricity Loss Sale per unit R

Energy Peak 1776 638,00 695 176,67 0 1081 461,33 537 | 581180024
Energy Std 3778 633,00 1277 324,67 2389151,40 112 156,93 2,90 325 467,00
Energy Off 3582 712,00 1405 859,67 0 2176 852,33 147 | 320710212

9137 983,00 3378 361,00 238915140 3 370 470,60 9344 369,37

Loss % 36,88%

Total KW - units
November 2025

—_— 6%

* Sold - Conventional  * Sold - Prepaid

® Electricty Loss

Key Observations:

Total Units purchased is 9 137 983

Total Units sold — Conventional 3 378 361 (i.e.37%)
Total Units sold — Prepaid 2 389 151 (i.e. 26%)
Total electricity loss in Units — 3 370 470 (i.e. 37%)

YV V VYV V

The impact of the above is that the Rand value lost for electricity, for November 2025 is

R 9 344 369.37.
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3.3 Collection Rate

The table & illustrations below demonstrates the collection ratio and related trends for reporting period November 2025.

REVENUE TREND ANALYSIS REPORT - (November 2025)

Attachment 1

lul-25 R 137305417 |R  991670,26 72% 4164 960,55 3288847,30 79% R 51134536 59178,62 12% 6049 360,08 4339 696,78 72%
Aug-25 R 1457030,06 | R 155682957 100% 3408 202,95 4136635,37 121% R 57766358 97182,56 17% 5 487 806,50 5 790 647,50 106%
Sep-25 R 149612787 | R 1037628,28 60% 3862 564,55 2788878,82 72% R 57651523 74038,49 13% 5935 207,65 3900 545,59 66%
Oct-25 R 154766769 |R  948993,25 61% 5707 639,27 6 560 830,01 115% R 57651523 83591,61 15% 7831822,19 7503 864,87 97%
Nov-25 R 154883904 |R 56127300 36% 5467 345,09 3958 889,00 72% R 57608459 60 882,97 11% 7502 268,72 4581 044,97 60%
Dec-26 #DIV/0! #DIV/0! #DIV/0! - - #DIV/0!
lan-26 #DIV/0! #DIV/0! #DIV/0! - - #DIV/0!
Feh-26 #DIV/0! DIV/0! #DIV/0! - - #DIV/0!
Mar-26 #DIV/0! #DIV/0! #DIV/0! - - #DIV/0!
Apr-26 #DIV/0! #DIV/0! #DIV/0! - - #DIV/0!
May-26 #DIV/0! DIV/0! #DIV/0! - - #DIV/0!
lun-26 #DIV/0! #DIV/0! #DIV/0! - - #DIV/0!
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Attachment 1
Trend in Collection rate - Total:

Trend in Revenue Collection Rate -
TOTAL

Trend in Collection rate - Rates:

Trend in Collection rate -
RATES
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Attachment 1
Trend in Collection rate — Electricity:

Trend in Collection rate -
ELECTRICTY

* Electricty

Trend in Collection rate — Refuse:

Trend in Collection rate -
REFUSE
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Attachment 1
4 Report on Indigent management

Legislation & Background:

The Municipal Services Act states that the municipality must develop its indigent policy to target FBS
to indigent households. The Act requires the municipality to adopt, maintain, and implement a credit
control and debt collection policy, which must make “provision for indigent debtors that is consistent

with its rates and tariff policies and any national policy on indigents.

The provision of FBS is through the local implementation of municipal indigent policy. According to

Stats SA 2016 CS; it was estimated that there were 26919 indigent households identified in RMLM.

Current Status of Indigent Debtors management:

As at the start of the financial year, campaigns have been initiated with public notices to invite the
public to apply for Indigent support. As part of the application, and to encourage applicants, it was
indicated that those who do not apply, and are Indigent with outstanding balances, shall be

disconnected.

Indigent process plan was developed, served to Council & approved. The Draft Indigent register has

been completed & sent for review to COGTA.

Currently the Budget provision for free basic services has not been made in the 2025/26 Annual

Budget process. However, the indigent register has been approved by council.
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Attachment 1
5 Revenue Assessments

Background

The Single and Integrated Revenue Management Framework (SIRMF) is a national framework for
revenue management, and incorporates an assessment tool that is aligned to the revenue
management value chain.

The tool was used to assess the revenue management capacity of Mpofana Local Municipality, in

August — October 2024, highlight the status quo of revenue management, and generate content that

is used to develop a Revenue Management Improvement Programme.

Assessment results

The municipality was assessed overall at 48%, which indicates an "Average" result. It suggests that the
functional areas are performing adequately, but there is room for improvement. Further, illustrates a

balanced performance with both strengths and areas that require attention and enhancement.

Recommendations:

For each Revenue Focus area, where questions are rated as Poor, Very Poor, an implementation plan

was developed with corrective action.
Since the Revenue Assessment results, monthly Revenue Reports have been compiled by the Revenue

unit, and submitted to the ACFO/Accounting Officer/ Municipal Representative on monthly basis for

consideration, and necessary oversight.
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Attachment 1

6 Report on Debtors email addresses
A resolution was reached in a meeting in September 2025, with system service provider, municipality

& MFIP Advisor, regarding the investigation into the dispatch of rates payers' accounts.

A Report was extracted for November 2025 from the system, and the following are the findings, for

consideration:

Description October November
2025 2025
Emails - Successfully sent 1402 1402
Emails Returned - undeliverable 67 67
TOTAL ACCOUNTS CAPTURED 1469 1469

(with email addresses)

Trend in Debtors email addresses

1469

1402
——

Emails - sent successfully Emails - Undelivered Emails - TOTAL

¥ Oct-25 ¥ Nov-25
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Attachment 1

Status of Debtors emails
- Nov 25

Successfully

sent /
95%
o
M~ Returned -
Undelivera
o] [

5%

* Successfully sent ¥ Returned - Undeliverable

Observations (November 2025)

No of emails successfully sent to Debtors are 1 402, i.e. 95%.

No of emails returned are 67, i.e.5%

There is no action taken to reduce the 67 return emails, as the difference is the same for
October & November 2025

Recommendations

1. The 67 debtors whose email addresses have been returned as undeliverable, must be
investigated & resolved
2. Utilise contact via telephone, in person, in order to obtain the correct email addresses.

3. Monthly monitoring must be performed & reported accordingly
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Attachment 1
7 Report on Debtors Consolidated Statements

A resolution was reached in a meeting in September 2025, with system service provider, municipality

& MFIP Advisor, regarding the investigation into the debtor’s statements that are Consolidated for all

services, and debtors accounts which are stand alone.

There was no system report generated for November 2025; hence no further analysis could be

performed.

A Report was extracted in October 2025 from the system, and the following are the findings, for

consideration:

Description No %
of Debtors of Debtors
Consolidated statements 454 13%
Unconsolidated statements 3028 87%
TOTAL ACCOUNTS ON SYSTEM 3482 100%

Status of Consolidated
Statements - Oct 25

Unconsolidat
ed
Statements
87%
Consolidated
Statements
13%

* Consolidated Statements * Unconsolidated Statements
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Observations (October 2025)

1. No of statements consolidated are 454, i.e. 13%.
2. No of statements unconsolidated are 3 028, i.e.87%

Recommendations

Attachment 1

1. The 3 028 debtors whose statements are not consolidated, must be analysed & investigated.

The reasons for not being consolidated, must be communicated to the CFO. Based on the

outcome, an implementation plan must be devised to address these accordingly.

2. Monthly monitoring must be performed & reported accordingly

8 Report on Customer Care - Queries management

In order to determine whether Customer Care is functioning well at the municipality, the Schedule for

Queries was analysed, and the following represents the status quo from January 2025 to November

2025, with the findings, for consideration:

Description No %

No access to system 4 3%
Queries resolved 131 96%

Queries NOT resolved 1 1%
TOTAL QUERY LOG 136 100%

Status of Query Log
Jan 25- Nov 25

Queries not
resolved
1%

Queries resolved - __L.
T —— ——— No access to
—~—

96% system

3%

* No access to system ¥ Queries resolved ® Queries not resolved
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Attachment 1
Observations (November 2025)

1. No access to system is 4 days, i.e. 3%
2. No of queries resolved are 131, i.e. 96%.
3. No of queries NOT resolved are 1, i.e.1%

Recommendations

1. The 1 query which have not been resolved, must be referred to the Accountant and or
Manager Revenue to resolve.

2. Monthly monitoring must be performed & reported accordingly
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Attachment 1

9 Revenue Training
» Atotal of 90 training sessions were conducted in previous financial year, from July 2024- June 2025, which have been facilitated by the MFIP (Municipal

Finance Improvement Programme) Advisor, seconded by National Treasury. All POEs are maintained on file for audit purposes.

> Inthe month of November 2025, a total of 15 training sessions, highlighted below, have been facilitated by the MFIP (Municipal Finance Improvement

Programme) Advisor, seconded by National Treasury. All POEs are maintained for audit purposes.

» To date, for 2025/2026 financial year, a TOTAL no of 65 training sessions, facilitated, between July 2025 — November 2025, as follows:

REVENUE TRAINING - 2025/26

Session Date Description of training Unit No of people
1 1 July 2025 GV Recon working session - June 25 (Pre-Bill) Revenue unit 1
2 3 July 2025 Working session/on the job training Cost reflective tariff assessment on FINAL 25/26 Budget unit 1
3 4 July 2025 Debt relief status report - May 25 Revenue unit 1
4 9 July 2025 GV Recon working session - June 25 (Post Bill) Revenue unit 2
5 10 July 2025 ' Internal Controls for check between FAR & TB Asset unit 2
6 11 July 2025 = Follow up-Internal Controls for check between FAR & TB Asset unit 2
7 11 July 2025 Recalculation Retentions & Commitments Asset unit 2
8 15 July 2025 Comparison of revised GV July 25 to April 25 Revenue unit 1
9 15 July 2025 Performed year end check of Tariffs 24/25 Revenue unit 1
10 18 July 2025  Section 71 Trend Report & analyses - June 2025 Budget unit 1
11 23 July 2025  Facilitated working session Invoice register - July 24 to June 25 Expenditure unit 1
12 23 July 2025  Expenditure monthly report & Management - June 25 Expenditure unit 1
13 23 July 2025 GV Recon working session - July 25 (Pre-Bill) Revenue unit 1
14 31July 2025 GV Recon working session - July 25 (Post-Bill) Revenue unit 1
15 13 Aug 2025 Debt relief status report - June 25 Budget unit 1
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Session

16
17
18
19
20
21
22
23
24
25
26
27
28
29
30
31
32
33
34
35
36
37
38
39
40

Date

14 Aug 2025
14 Aug 2025
21 Aug 2025
21 Aug 2025
28 Aug 2025
28 Aug 2025
29 Aug 2025
29 Aug 2025
5 Sept 2025
10 Sept 2025
12 Sept 2025
17 Sept 2025
18 Sept 2025
18 Sept 2025
19 Sept 2025
25 Sept 2025
25 Sept 2025
26 Sept 2025
26 Sept 2025
1 Oct 2025
1 Oct 2025
3 Oct 2025
9 Oct 2025
15 Oct 2025
16 Oct 2025

REVENUE TREND ANALYSIS REPORT — (November 2025)

REVENUE TRAINING - 2025/26
Description of training

Working session to address Debtors accuracy

Working session to address Age vs GL Debtors accuracy

GV Recon working session - Aug 25 (Pre-Bill)

Revenue Report - July 25

GV Recon working session - Aug 25 (Post-Bill)

Section 71 Trend Report & analyses - July 2025

Facilitated training on Expenditure Mgt Report - July 25
Facilitated training on Debt Relief Mgt Report - July 25
Facilitated training on Employee costs recon template - July 25
Facilitated training (revenue recons) - Aug 25

Revenue Report - Aug 25

Facilitated training on Credit Control & Debt policy -2025/26
Facilitated training on Banking, Cash & Invest policy -2025/26
Facilitated training on Expenditure mgt Report - Aug 25
Facilitated training on Debt write-off policy -2025/26

GV Recon working session - Sept 25 (Pre-Bill)

Section 71 Trend Report & analyses - Aug 2025

GV Recon working session - Sept 25 (Post Bill)

Facilitated training on Debt Relief mgt Report - August 25
Facilitated training on Rates policy -2025/26

GV Recon working session - Sept 25 (Post Bill) - FINAL
Facilitated training on Tariff policy -2025/26

GV Recon working session - Oct 25 (Pre Bill)

Facilitated training on Budget & Virement policy -2025/26
Facilitated training on Revenue mgt/Report - Sept 25
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Unit

Revenue unit
Expenditure unit
Revenue unit
Revenue unit
Revenue unit
Budget unit
Expenditure unit
Budget unit
Expenditure unit
Revenue unit
Revenue unit
Revenue unit
Revenue unit
Expenditure unit
Revenue unit
Revenue unit
Budget unit
Revenue unit
Revenue unit
Revenue unit
Revenue unit
Revenue unit
Revenue unit
Budget unit
Revenue unit

Attachment 1

No of people
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Session

41
42
43
44
45
46
47
48
49
50
51
52
53
54
55
56
57
58
59
60
61
62
63
64
65

Date

16 Oct 2025
23 Oct 2025
23 Oct 2025
24 Oct 2025
24 Oct 2025
29 Oct 2025
29 Oct 2025
30 Oct 2025
31 Oct 2025
31 Oct 2025
6 Nov 2025
7 Nov 2025
7 Nov 2025
12 Nov 2025
12 Nov 2025
14 Nov 2025
14 Nov 2025
14 Nov 2025
19 Nov 2025
19 Nov 2025
20 Nov 2025
26 Nov 2025
27 Nov 2025
27 Nov 2025
28 Nov 2025

REVENUE TREND ANALYSIS REPORT — (November 2025)

REVENUE TRAINING - 2025/26
Description of training

Section 71 Trend Report & analyses - Sept 2025

GV Recon working session - Oct 25 (Pre Bill)

Facilitated training on Debt Relief mgt - Sept 25
Facilitated training on Debt Relief report writing - Sept 25
Section 71 Trend Report & analyses - Sept 2025

Debtors’ analysis-email addresses - Oct 25

Debtors’ analysis-Consolidated statements - Oct 25
Facilitated training on MFMA Section 75 templates

GV Recon working session - Oct 25 (Post Bill)

Expenditure monthly report & Management - Sept 25
Facilitated training on MFMA Section 75 Report-Nov 25
Facilitated training on MFMA Section 75 Report-Nov 25
Facilitated training on Customer Care-Query Log Sheet-Oct 25
Age analysis - Oct 25 (C schedule comparison)

Age analysis - Oct 25 (GOVT vs other comparison)

Section 71 Narrative - GV status -Oct 25

Section 71 Narrative - Consolidated statements - Oct 25
Facilitated training on Revenue mgt/Report - Oct 25
Section 71 Trend Report - Oct 2025 (Accountant)

GV Recon working session - Nov 25 (pre-bill)

Section 71 Trend Report - Oct 2025 (Budget Clerk)
Facilitated training on Customer Care-Query Log Sheet-Nov 25
Facilitated training on Debt Relief mgt - Oct 25
Expenditure monthly report & Management - Oct 25

GV Recon working session - Nov 25 (pre-bill 2)
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Unit

Budget unit
Revenue unit
Revenue unit
Revenue unit
Budget unit
Revenue unit
Revenue unit
Budget unit
Revenue unit

Expenditure unit

Budget unit

Budget unit

Revenue unit
Revenue unit
Revenue unit
Revenue unit
Revenue unit
Revenue unit
Revenue unit
Revenue unit
Revenue unit
Revenue unit
Revenue unit
Revenue unit
Revenue unit

Attachment 1

No of people
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Attachment 1

10 Status of Reconciliations

10.1 Summary Status
The following represents the progress on Revenue Reconciliations as of November 2025:

List July Aug Sept Oct Nov Dec Jan Feb March April May June
2025 2025 2025 2025 2025 2025 2026 2026 2026 2026 2026 2026

Bank & Investment
Interest

Unallocated deposits
Rates

Refuse

Sundry — Rental
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Attachment 1

10.2 Bank & Investment Reconciliation
The following is documented proof of signed reconciliation for October 2025:

Finarcial Reportng
31T OCTORER 2033

Hanx Hecancliaton

12 284,10 884247 1072 3046 2057501 4343804.44

1368565 5 522,31 zazias
219 50565 a6 52231 242198 559316 600017 12 22e11 XS0347 20728044 2057501 334smoa3a

W 300K
BALANCE ASPER BANK STATEMENT

DIFFERENCE

RECEL

PAYMENTE ON CASHIOOK NOT ON JANK A = S 5
TRANSFERS 2 A % g
AEVERSALS £ s Z ;S
sans j=cn e o] 0

KECHPTS REVERSED [ OUSLICATED =
casi sHoRTAGE - e

1228130 #44347 10700068 1087301

CASH ROOK BALANCE AFTER RECONCILNG ITEM= s0142261 219 425.33 369213 sIe68 46522.31 40950.52 24158 x saan £600.47
BALANCE AS AER D AWK STATERENT 0142292 214 825 0% 46522.31 49950 10 8 3.3¢ £ o007 2220031 2sss07 2072 205752 3
Birroence
B
Proparnd by: . JgLa-nJ. k Reviewed by *] s ( Aopovad by
= (
Date & / ’ 1e , DD =, Dsta 07 2 Date

Shamiture: ﬁ“\] |E . Signature: Sigratum:
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10.3 Interest Reconciliation
The following is documented proof of reconciliation for November 2025:

MPOFANA LOCAL MUNICIPALITY
CONSOLIDATED INVESTMENT REGISTER FOR NOVEMBER 2026

Attachment 1

Balanceasat  InvestedRe-  Withdrawals/  Penalties/ Early

Account Number 01/07/2025 invested Transfers redemptions Interest Closing balance
62173946040 PO10000NAT1876/FD10017/FX10046/RX11145/GO10000 { INVESTMENT AGC - MUNICIPAL RESERVE) 4574819 976,14 4672433
62187203957 PO10000NAT1874/FD10017/FX10046/RX11145/CO10000 (HOUSING PROJECT TOWNVIEW) 40 302,26 860,50 41 162,76
62172493935 PO10000NAT1872/FD10017/FX10046/RX11145/GO10000 INVESTMENT AGC - MUNICIPAL ASS PROGRA 1212620 - - 15791 122841
62237621760 PO10000AL19557/FD10502/FX10046/RX11145/C010000 783535551 2402000000 30636 000,00 17139697 | 133075248
62134172890 PO10000/1A11870/FD10000/FX10047/RX11145/CO10000 (INVESTMENT ACC - MIG) 20227 58 - - U733 20 575,01
62654535790 . 648362 13543 8619,05
62664534990 Library Subsidy Account 242195 - 242195
62864538786 Smell Town Rehabilitation Account 519561 8294 527855
62864536607 Disaster Relief Grant Account 6 516,04 104,02 6 620,06
62864537449 Finance Management Grant 369,13 - 3698,13

798007519 2402000000 30695 000,00 17406124 147813643
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10.4 Unallocated deposits Reconciliation

The following is documented proof of signed reconciliation for October 2025:

Vipofana Municipality
Financial Reporting
31 October 2025

Unallocated deposits Reconciliation

BALANCE AS PER REGISTER
DIFFERENCE

BALANCE AS PER CASHBOOK ACCOUNT

724 167.22
724 167.22

pate o7 12 soos

pate < ! ’.o}-}@g&
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Attachment 1

The following is an overview of Unallocated deposits for October 2025, and the trend shall be

monitored:

R1 000 000
R900 000
R800 000
R700 000
R600 000
R500 000
R400 000
R300 000
R200 000
R100 000

R-

Month Value of Unallocated
deposits
July 2025 874 777.35
Aug 2025 712 611.72
Sep 2025 698 659.37
Oct 2025 724 167.22
Nov 2025
Dec 2025
Jan 2026
Feb 2026
March 2026

Trend in Unallocated deposits -

July - October 2025

R874 777

R712 612

Aug-25

¥ Unallocated deposits
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10.5 Rates Reconciliation
The following shows the reconciliation for November 2025:

Mpofana M
RAT

unicipality
ES

GL RATES

Agricuttural Properties

Business and Commercial Properties
Vacant Land

Industrial Properties

Public Benefit Organisations
Residential Properties

Public Service Purposes Properiies
Rebate Residential Properties

Public Service Infrastructure Properties
TOTAL GL

BILLING REPORT RATES

Public Benefit Organisations
Agricultural Propertles

Business and Cammercial Properties
Vacant Land

Ingustrial Properties

Residential Properties

Public Service Purposes Properties
Rebate/Residentiall Properties

Public Service Infrastructure Properties

TOTAL BILLING

01331-3/IR007145/F2496/X049/R1324/001/32
01331-2/IR007141/F2496/X049/R1324/001 /39
©1331-4/IR0CT148/F2496/%X049/R1324/001 /38
01331-5/IR007142/F2496/X049/R1324/001/39
©1331-7/IR007146/F2496/X049/R1324/C01 /39
©1331-B/IR0CT144/F2496/4049/R1324/001/39
©1331-9/IRICT1A7/F 2496/X049/R1324/001/39
03612/IR007145/F2496/%049/R1324/001/39

DOCO1/IRDO7149/F2496/X049/R1324/001/38

DOCO1/IRDO7I49/F 2496/ X049 /R1324/001/30
©1331-1/IR007145/F2496/X049/R1324/001/39
©1231-2/IR007141/F2496/X049/R1324,/001 /39
01331-4/IR007148/F2496/4049/R1324,/001 /39
©01331-6/IR007142/F2496/X049/R1324,/001/39
©1331-8/IR007144/F2496/4049/R1324/001 /39
©1331-9/IR007147/F2496/X048/R1324/001 /32
03612 /IRD07145/F2496/X049/R1324/001/39
DCCO1/IROO7149/F2496/X049/R1324/001/39

Business & Cammercial
Residential
Rebate Residential

Preparer:

Reviewer:

= 7 920.75

K. Buthelezi

M. Mkhize
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356 237.67
317 768.53
47 776.04
102 339.57
18 847.54
903 281.36
207 250.98
414 $57.50
2 354.10

18 847.54
356 217.67
317 768.53

47 776.04
102 3359.57
903 281.36
207 290.98
407 036.75

2354.20

R 1548 839.04

Date:  2025/12/08

——e LT

Date:  2025/12/08

Attachment 1
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10.6 Refuse

The following shows the reconciliation for November 2025:

Mpofana Municipality
REFUSE REMOVAL

GL REFUSE REMOWAL DOOOLARO0992,/FOS30/X132/R1325/001 /48
BILLING REPORT REFUSE DO001/IROOSI2/FO230/X132/R1325/001 /48
TOTAL

Difference is due to adjustments made to 8illing as foliows:

Preparer;: K. Buthelezi i v 5

Reviewer: M. Mkhize M,?E?:'
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S00951.93
S00951.93

R .00

. R 0.00

Date: 2025/12/08

Date: 2025/12/08
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10.7 Electricity

The following shows the reconciliation for November 2025:

Mpofana Municipality
ELECTRICITY

DO001/IR01207/FOS28/X035/R1325/001 /48

GLELEC

TOTAL GL
D001 /IR01207/FO928/X035/R1325/001/48

PILLING REPORT CLECTRICITY

TOTAL BILLING

VARIANOE BETWEREN CL & BILLINGS REpORT

pifference is due (o adjustments made to GL as follows:

Roundoff

Preparer: K. Buthelezi A FE

Reviewer : M. Mkhize
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2 566 507.30

R 2 B66 B07.30
e

2 566 507.29

R 2 566 507.29

R 0,01

RO.02

Date: _ 2025/12/08

Date: _ 2025/12/08

Attachment 1
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10.8 Sundry - Rental

The following shows the reconciliation for November 2025:

Mpofana Municipality
RENTAL

GL RENTAL DDOOL/IRO10S1/FO046/X036/R1325/00G1/39
TOTAL GL
BILLING REPORT RENTAL DDA01/IR0D1091/FC0A5 /X046/R1325/001 /3%

TOTAL BILLING

VARIANCE BETIVVREN GL & BILLINGS ROPORT
Difference Is due to adjustments made to GL gs follows:

Preparer: K. Buthelezi

Reviewar: M.Mkhize
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12028.76

R 12 029.76
_ ST

12029.76

R 12 029.76

R 0.00

—_— e

Date: 2025/12 /08

Date: 2025/12/08

Attachment 1




10.9 Sundry - Fines

The following shows the revenue raised from July to November 2025 for traffic fines.

R450 000.00
R400 000.00
R350 000.00
R300 000.00
R250 000.00
R200 000.00
R150 000.00
R100 000.00

R50 000.00

R-

REVENUE TREND ANALYSIS REPORT — (November 2025)

Trend in Fines

R417 600.00

R355 450.00

R173 050.00
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11 Recommendations

The following are considerations:

Attachment 1

» The analytical results from the observations above to be noted, and to inform management

of current status

Prepared by:
Name: Prudence Maharaj
Designation: Accountant - Credit Control
Signature:
Date:
Name: Khethiwe Buthelezi
Designation: Accountant - Billing & Debtors
Signature:
Date:

Reviewed by:
Name: Mfanafuthi Mkhize
Designation: Manager Risk and compliance
Signature:
Date:
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Annexure A2 - Monthly

MNational Treasury

U (el el e b R E (18|

HIRRE ST UIEE N DR R

Gbhuthie Hlb b

Kwra-Zulu Naizl Provinelel Trassury j

Certificate of Compliance: Municipal Debt Relief Conditions for Application
Pericd | _K?v Eaj[

National Financial Year

Demarcation Code of Municipality being assessed o - .

District o _ uMgungundiovu

Demarcation Description _ Mpofana =

Me Cargl . heraby cerlify thal the provincial ireasury i the i epsinst the conditions of Municipal Debl Reliefl as sst-
out in MFMA Circular No. 124 2nd that the Pravincial Treasury is satisfied and cenifies that the said municipslity fully complies with the conditions
as set-out in the tabls balow:

Municipal Debt Relief Conditicns (Monthly reperting) Catgde i crop dasat

63+ Maintainmg the Eskom and bulk water current account —

5,12 ¢ PROTiNg My B acrourd o 8wy

6.12.2
- Has the municipality paid its bul water current accavnt within 30 days of receiving

the relevant invaice (this sppliss to 2l municipalities, Including matros)? i Does not have function _,j

Mots -rafar candition 8.12.2

- Has the tha evlden:e of the hulk water current account payment 1o the
National Treasury, the Water Eoard and/ ar Water Trading Entity within 1 day of making any such paymeant (in) I Does not have function 1]
POF format) via the GaMuni Uplaad Partal o

= Does the amount of the bulk water current account payment 2s per the proaf of payment reconcile to the
amount recorded on the financisl system as per the mSCOA data string and the section 41{2) MFMA I Dees nat have function -ﬂ
statement of the Water Board and/ or Watsr Trading Entity?

- Has tl\e rhnnln:lpallr\.I pald Il; !dmm hui!( nmmt u«mmt whh[n 30 days ol' receiving the relsvant Involce

{this applies to all municipalities, including metros)?

Hots - current pceeuat fn teoms of munldpel debt relisf opproval means the total Estam charges far the bitling I Mo TI
perind plus VAT plus ony companent thet moy be dus in t2ims of o poyrment orongement of “New arrears” fAdarch
2023 ond for subsequent current accountls) up fa the dabe of NT sppravol of the opplicatian.

- Has the municipality submitted the supporting evidence of the bulk Eskom current account payment to thel

Hational Traasury and Eskom within 1 day of making any such payment {in POF format] via the Golduni l [ .E
Upload Part Ngupleadpartsl traasny gos uf

- Does the amount as par the proof of payment reconclle to the amount recorded on the financisl system as)
per the mSCOA data string 2nd the section 41(2) MFMA statement of Eskom? I Mo B

Complianss with a funded MTREF — [ehoase from drop down Rt the MTREF avzessed)

- 1 the municipality's MTREF funded and aligning to the National Treasury’s Budget Funding

Wt it sy gov £aGUIAHNS P ag e T unding St I Yes j
- Has tha municipality budgeted for any operating surplus en the A1 Schadule rl'ah:e Ad = Bud, Financial
Perfarmance) of the Municipal Budget- and Reponlng R:gulaﬂnni? ! Yes .:j

- Has the municipality made adaquate provision for debt impairment {considedng the ectual celiection of|

révanue ond propety rates durlng the 12 manths immedistely preceding the lnang af the bun‘g\el} on the Al Yes |

Schedule (Table Ad - Bud d Financlal of the H porting

P quate p
r!amer ond physical state of essets) on the A:I. hedule) Table Ad - Bud d Financial
| Budget-and Rep 2

- If the municipality’s MTREF s nat funded , has it tabled and adopted a credible Budget Funding Plan as par
of the MTREF budget (refer item 9.3 of MFMA Budget Circular no, 122, 09 December 2022)2

- If the municipality's MTREF is not funded and it has on FAP per the leglilative framework, doas the existing
FRP incarporata a credible Budget Funding Plan [will the FRP give effect to a funded MTREF aver the peried of

the FRP) - aligning with the principles of & budgst funding plan a3 envisaged In itam 9.3 of MFMA Budget) I Ma

Clrcular nu 122 09 Decamber 2022]7

- Does the mull[:lpilrl\fs annual and manthly cashflow projections Incduded on the Al Schedule {Table A7 -|
Budgetad Cash Flows and Supporting Table $4 30 - Budgeted Monthly Cash Flaws) of the Mynicipal Budgst)
and Reporting Regulations aligns with and gives effect to the munlelpality’s Budget Funding Plan strategy (or o :J
the FRP strategy] and relatad seasenal trends (For exemple higher vinter Esbom tariffs, lawer January cellection
sotes, ate, 7

| cost raftactive taritis — [exehuding metros) has lhe_nru;l;:-l-p;il-r; included .l.:.s..l:;n.lril.z.te.d. tariif [;u_'l_l-r!-F-rr_hﬁf;
Cireulsr no. 98 and ltem 5.2 of MFMA Budget Circular no, 122} as part of the municipality's annual tabled 2nd] 'Y—j
adopted MTAEF submissicns with affect tha tabling of tha 2023/24 MTREF?

66  Electricity and water as eollection tooh — has the municipality, with effect from the tabiing of the 2
demanstrated, through its by-faws amd budget reloted polices that:

Notes/Commenis

The Elﬁ]léupainﬁl has ct‘)rnple[ﬂl a lariff tool, h;zs-'_:d_r;n |
tha 2025728 final budge!. with the assistanca of the
NT MFIP Advisor asslgned lo the imunicipafity.



Atk et

R e s The municipaliy does ssus consclidaled bills 1o

- tha municipslicy ssuss 5 consolidated manthly Bill to &l consumesrs/preparty awnars In tarms of which al . rallacting rates, alechicity and refuse
partial payments recoived are allocated in the fallowing order of priority: firstly, to property rates, thereafran ] Mo servicas on one nvaica. The municipality doss nat

o weater, wastewster, refusa remaval and fastly 1o alactricity? issue consolidated bills far accounts that are attached
by D sl Wb = e
Nod ian for far 2025

- the municipality disconnacts alectricity services and/or block the purchasing of pre-pald alectricity of any|
defaulting consumar/propedty owner unless the defauller already registerad a3 an Indigent consumar with the; |—,§‘h"" __,!
municipaliy?

- the munlclpalll‘; Is re.!lrluing andfor interrupting the supply of water of aay defaulting consumar/ pruparw
owner unless the defaulter alrea 5 3n indigent with the icipality? Note: In term:

R : by 4 E i & i Does not have function vI
of this conditian the municipslity must undertaks wuch reatriction/ interruption of watsr together with the
municipal engineer(s) 1o ensure a minimem wpply of waste waler

< IF the defaulti fproperty owner is regi: 1as anindigent with the lity, is thes
manthly supply of electeleity and watser to that fpraperty awnsr gk lly restrleted to the monthly; =
natianal bazic free electricity- and water limits of 50 Kilowatt electricity snd 6 Kllolltres water, respectively? |— Ma

FAMA 171 stotement

Note —
infarmaeia:

as part of the A the [ndigant

Maintain & miniimim sverage guarterly eoflection of property rates and services charges —
- Has tha munlcipality achlzved & minimum of 80 per cent avarage quartedly collaction of proparty rates and|
service charges with atfect from 01 April 2023 and 85 per cent overage quorterdy coflectfon with sffect from

01 April 2024 during 2ny quarter - demonstrated in the MEMA .71 menthly and quarterly statement(s) and Mot yet end of quarter I

mSCOA data strings uploaded via the GoMuni Upload Portal?

Pl yal the and of a qualter

The municipality utiis=d the Annexure D — National
Treasury lamplale to daterming thelr maonthly
callection rate

- If the responsa in 6.7,1 is "Ho" and the municipality s unabla to achieve the minimum
average quartedy collection as per paragraph 6.7.1, has the municipality demonstrated
w the satlsfactlun ef Naliunal Treasur\r the !c}!owlng I

= lhe und-rp-rfnlman(e dvec(ly relate; m Es\:om suppli!d araas whEre the|

municipality does not have electricity as a collection tool and that the average)
I t yet th d of k2 I
guarterly coll of the icipal fuding Eskom sugplizd aress) aqusls] i ot el ke

the requirad quarterly avarage collection set-out in paragraph 6.7.1;

Mot yai the end of a quarter

* the municipality for technical engineering reasons i wnsble to

rastrict and/or Himit the supgly of watst in the Eskom ;upplied areals)? I not yet the end of a quarter ,_'_I

. Ihe mlmidpaht\r bzfu(e I}). Febmary 2024 atlempl:d to enter into a l:nr]:e Mol yal the end of a quarter

delivery agreement with Eskom for purpeses of munlelpal revenuz collzction ing
the Eskom supplied srea(s) as envisaged in sactions 76 to 78 of the Municipal r-"m yet the end of & quarter “I

synemsncl luou and tha: iu:h I’mled;g_ therewm{s} far lhefailu:e"

The mu!ﬂtlmlll\' hu progressively installed smast pre-paid meters in the municipality supplisd arass tof Th"'f,"”"'“:::tr{'::s '::I r:;‘i:d;:g‘f?fnmf[zégz-zc
improve its collection and anly than, on an case-hy basis, © ared writing off the debt of its| [ Mo j and 202528 capital FI:IHJL‘;:els ditiad 2%

customers, within its normal credit control process?

The munlcipality has nol ﬁdap-f;d a_poh_cyE install
T any new slsctricty cannaction in the demarcated area
'_J with a smait pre-paid meles

- Has the municipality adopted a policy ta install any new v inthed d zrea with)
effect the 202324 MTREF with a smart pre-pald metar?

= Has the municipality's 2023/24, 2024/25 and 2025/26 tzbled and adopted capitz| budgets and MFMAS

section 71 statements reflectad the approach set-out in 6.7.3 and 6.7.47 | b 'l

Municipafity's Completensss of the ravenue base -

= Has the municipality demonstrated through the National Treasury property rates reconciliation tacl that the The murﬁaﬁy has com |:_Ialed the NT Valuation roll

mnnh:lpallk\f s hlllmg system perfectly aligns to Its Council appr\wed General Valuation Rell {GVR) and/ or any| Yes d i tool vath assh of NT MFIP Adwsar
assigned lo the municipality for Movember 2025

== The Municipality hus davelopad an action plan la
monilor vari ified on the NT son rall
Yes j raconciliation fool. Also refer lo row above for details

-IF rhe respanse ln E.B 1 Is"‘fl
identified?

The municipality has complalad the bcllill-lj s';s:alﬁ.
GVR and / or interim GVR reconciliations for Guarter
1 af the 20252026 fnancial year (Seplember 2025).

- For the lstest ending Quarter -Has the l its billing sgsrem GUI! alld,-’or
interim GVYR recanciliations required in terms of paragraph 6.8.1 to the National Treasury quartery {refer YVes .
MFbA Clrculars no. 93, 98, 107 and 108) ta the upload pertal on hitps//lgusiaadpansl trasury govza?

Monitor and report on implemantatian —

- MFMA section 71 reporting = has the municipal council and senior team

to monitor and enfores bility for the impl of the litys funded budget and Budget, I Y& ,i

Flmdlng Flan where relevant?
- If progress is slows in terms of parsgraph 6.9.1, s the active intervention evident from the naratives|
supporting the municipslity's monthly MFMA section 71 reporting and recorded an the financial system as per| 591 =ves T
the mSCOA data string? —

Not,

= Municipalitios with financial rwonrv plans [FRP) — lf the mlm[(]palll‘;I hii a FRP a5 :«vhnl.ed |l| the|

lacal g Iegistatis k, s the icipality reporting monthly its progress in) [ 2 ERA _,I
fmplzmznllng its FRP ta the Provincial Executive?

= If tha mun]l:lparlqr has an FRP, with eﬂ’ect lmm 01 Apll! 2D25 para!lel tu subm]l:[ng]ts mo nlllh|I iFIlP p:DBlus

repart 1o the Provincial ive, has the ipality alsa sub | the FAP progress repart to the Hational I-W——j
Treasury: Municipal Financial Racovery Service lMFRSJ timacusly wia tha GoMunl Upload Partal

- has the releyant Provindal Traasury [delegated} / National Treasury | d) monthly d the
municipality’s compliance in terms of these conditions? I Yes _:]

- has the Heed of the rel=vant Provincial Treasury {delegated) monthly certifisd the municipality's compliance)

ta these conditions, to the National Treasury's satisfaction as 1 in the ians for provincial
treasuries {refer paragraph 4,1.1 t0 4,1.5 of MFMA Circular no. 124] and ly uploaded the li f Yes :J
certlficate via the Gobluni Upload Portal

Notr - i

- has the Provincial Treasunr failed 10 n{lify any incial tressury with any af the)
for p fes [rafar paragraph 4.1.1 to 4.1.6 of MFMA Circular no. 124) within onef
manth of the non-complisnce aceurring?

d oy okl lare fry the rrkepality

Limitation on municipality berrowing powars - has the municipality borrowed since its initlal or any subsegquont]

benefil in terms of this munieipsl debt suppant programme? Ma =




PT:HOD/ NT/ MM Mame:

Signzture of HEOS M7/ MM:

Date:

_}account ta the Hatin

For tha duration of the Municipal Debt Refie] [to ensure proper mamagement of resoure

- hss the ipali d snd ring-f d In 3 suh t to Its primary bank account — [a)all

A"f R nmrett

The mn-nm:pahﬁ; has a n'né-foncad bank account for

1 watar and revanue the v cellzcts in any manth; and {B) the ol thel
Local Gevernment Eguitable Share (LGES) the municlpality earmarkad to provide free basic electricity, water]
and isnitztion?

- has the municipslity during tha manth first applied the revenue in the sub-account [required per paragraph
6.12.1) to pay its current Eskem account and then secondly its bul' water eurrent account before it applled
the revenus In the sub-zceaunt for zny other purposs?

Supparting evidence : Has the munleipality submitted 2 copy of the monthly bank statement of its ring-fenced bank
| ransury allgning 1o s MEMA .71 statement collscled révenue,

bt ~has the ipelity fully d for and correctly reportad on the write- aff of ts Eskom

arcear debt (debt sulsting as on 31 March 2023} 33 par any written instruction of the National Treasury: Office of thef
Al:muntant Grneral Issued for Municipal Debt Relief to date?

totad Sensfit f2 3 interast sup

with mEG0A

signemin

winting fir an

dition of tha Dab

]Tes

4

|Hiational ‘fr«ésu}fy | OAG issued guidance via a

Circular on the 21 Febiuary 2024, The municipality
does nel necessanly naad to ransfer amounls
raceiyed from elechicity salzs Inte a separale bank
accounl. Hovwaver. the municivality must fina-fance

Bank slatament includad In the 571 mp'qrt

1Mo debit has been viliten-ofi yai. OAG guidance was |

ssued on 21 Febouary 2024

"| Mot appiicatle al this stage. Areas of non-compliance |

"MERSA License - has the municipality during the manth failsd to camply with any
Relief?

to be
certain argas.

| and NT guidance to ba issued in




Allachment 4

= POBox1153
Johannesburg 2000
2 Services C
B 2w 4 First Place, 6th Floor, Bankcity
*MPOFANA LOCAL MUNICIPALITY Universal Branch Code 250855
i BO)(n fE?R Lost Car:; gﬁt;mm
M330m0| K Account Enquiries 087-726-2247
Fraud 087-575-9444
Relationship Manager Mungiseleli Mnyani ((31) 581 9765
= (031) 581-9765
Customer VAT Registration Number Not Provided Public Sector Cheque Account : 62520117969
Bank VAT Registration Number 4210162051 T bicarsi ¢ Namber - 45

Statement Pegiod - 31 Oclicher 2025 to 30 November 2025
Statement Date - 30 Hovember 2025

Statement Balances Bank Charges interest Rate
Opening Balance 8,943 47 Cr| |Senace Fees 000 ||Credit Raie™ 3.50%
ing Balance 8,950 42 Cr| |{Cash Deposit Fees 000 ||Debit Raie (NonNCA) 1225%
# Inclusive of VAT @ 15.00% 2 61Dr| {Cash Handling Fees 0.00
Total VAT (ZAR) 2 610y| |Other Fess 20.00 Dr
Transactions in RAND (ZAR)
Accrued
Dat= Description Amount Balance Bank
Charges
21 Now |Crint r=te 3 50000 000 8.54347Cx
29 Nov |¥Dormant Service Charga 20100 8,923 47Cr)
30 Nov |int On Credit Balance 26.95Cq| B,950 42Cx|
Closing Balance 8,950.42Cr
Tumnover for Statement Period
No. Credit Transactions 1 26.85Cr
No. Debit Transactions 1 . 20 00Dr

Please contact us within 20 days from your statement date, should you wish to query an entry on this statement (incl. card transactions done
during this statement period, but not yet reflecting). Should we not hear from you, we will assume that you have received the statement and that it
is comect.

For more informaiion on your Pricing Opon, please contact us or visit our websile.

**For the latest Credit Rales on product, please goto fnb.coza

First Nafional Bank - a division of FirsiRand Bank Limited. Registralion Number 19237001225/06. An Authorised Financial Services and Credit Prowider (NCRCP20).
On 21 November 2025, the Prime Lending Rate changed to 10.25%. This may impact the rale on any of your credi faciifies.

BOGATTOZET S ORARLIAN

Page 1of 1
Dty Mt ';;m Branch Number | AcoouriNurber | Dais [ COA DERGAVIGITCUPCABURM Gl I
s s 2208 | sesaorTess | 2025128 | PUBLIC SECTOR CHEQUE ACCOUNT |




® €skom

ESKOM HOLDINGS SOC LTD REG MO 2002/015527/30
YAT REG MO 4740101508

FAX MO:
E-MAIL:
WEB:

EASTERN REGION
PRIVATE BAG X16 Weslville 3630

COMTACT CENTRE:

1

Atbachmen] ¢ [

® Eskomn

(B860) 0375668hareca
0862 437 566
KwaZihtalzl@eskemen.za
VWWW.ESKOM.COZA

CUSTOMER SELF SERYICE WEBSITE

1

[ vour account o] 5253349658 |  pupsyicsoniine.co.za
_ SECURITY HELD | 1.70]
MPOFAMA LOCAL MUNICIPALITY | I— e 1§] EASTERMN REGION
ATT CHIEF FIMNAMCIAL OFFICER BILLING DATE =baa-1u- PRIVATE BAG X16 'Wastvilla 3630
PO BOX 47 [__taxmvoice o] 525093309652] [ piRecT DEPOSIT DETALL
MOOI RIVER [ accountmonTh | OCTOBER 2025| | BaANK: First National Bank
3300 | CURRENT DUE DATE | 2025-11-17] | BRANCH CODE: 223626
BANK ACC MO: 50850143205
[ VAT REG NO | 4920101682|
TAX | N v O I C E E-MAIL: nosiphe.govender@nmpofana. gov.zn
ACCOUNT NO/ REFERENCE NO
ACCOUNT TRANSACTION SUMMARY
| 5253349658 |
NON REBATABLE MOMTHLY RENTAL R 3,611.76 5
ADMINISTRATION GHARGE R 590.10 it
TRANSMISSION NETWORK CAPACITY " 158,100.00 | | MPOFANA LOCAL MUNICIPALITY |
DIST. METWORK CAPACITY CHARGE R 554,650.00 FAX MUMBER
METWORK DEMAMND CHARGE R 155,380.90 | I
AMCILLARY SERVICE (ALL) R 10,116.64
GEMERATOR CAPACITY CHARGE R 115,650.00
LEGACY CHARGE (ALL) R 571,337.21 l unipay 710010 0010
ENERGY CHARGE (STD) 1,066,879.00 R 1,669,738.15
EMERGY CHARGE (PEAK) 460,405.00 R 1,309,115.58
ENERGY CHARGE (OFF) 1.011,876.00 R 1,155,663.58
SERVICE CHARGE R 6,048.60
ELECTRIFICATION AND RURAL SUBS (ALL) = 126,963,832
TOTAL CHARGES FOR BILLING PERIOD R 5,856,876.35
ACCOUNT SUMMARY FOR OCTOBER 2025
BALANCE BROUGHT FORWARD (Due Date 2026-10-20) R 641,342,280.80 g
TOTAL CHARGES FOR BILLING PERIOD R 5,856,676.35 7o)
ADJUSTMENT Interast on overdue accounl R 1,396.51 S e ')}
ADJUSTMENT Interasl on overdue account R 2,581,855.22 g ot :’A e
VAT RAISED OM ITEMS AT 15% R Bres31ds | @ B ) ===
U B ===
Lo = n —
1] _ [ S E———
o e =
i R e— Be e
= — a =
g == i
= — N m—
n === A —
T ] A —
T R —
I~ | A S—
o Se—— R P
o
o
Q!
0}
54
CURRENT O A
9,318,659.53 TOTAL DUE R 650,660,940.33
ARREARS
>80 DAYS 6190 DAYS 31-60 DAYS 16:30 DAYS TOTAL AMOUNT DUE
615,640,954.64 0.00 14,918,407.46 10,782,918,70 - -
. : 650,660,940,33
Total oulstanding debt must be seltled immediately, subject to disconnection without further notice

12500000
10800000

9100000

RAND

400000

5700000
4000000

M DJ FMAMUJIJ A S O

MONTH

COOCONDIN01

PAYMENT ARRANGEMENT

[

INSTALMENT

0.00

ARREARS (Due Immediately)

641,342,280.80

DUE DATE (For Current Amounl}

[ 2025-11-17

|

AMOUNT PAID

|
=

[ PAGE RUN NO | EES

[ 1oF2

LATE PAYMENT CHARGES WILL BE

[ BiLL GROUP ADDED TO OVERDUE ACCOUNT

[BiLL PAGE




® Eskom

AHadmment

EASTERM REGION

Ci)

PRIVATE BAG X158 Weaslville 3630

CONTACT CEMTRE:

(0860) 03750668harecn

CLO00MO0C00A

FAX NC: 0862 437 566
E-MAIL: KaZi i bala@esiomeom
WER: WIWLESKOM.CO.ZA
[ Your AccounT NO| 5253349658 |
BILLING DATE 2025-10-18
MPOFANA LOCAL MUNICIPALITY E } s ;}
ATT GHIEF FINANCIAL OFFICER TAX INVOICE NO 525093309682
PO BOX 47 [ account MONTH | OCTOBER 2025)
MOOI RIVER [ currenT DUE DATE | 2025-11-17]
3300 | VAT REG NO | 4920101682
[noTiFIED MAX DEMAND | 15,000.00]
| utiusen capaciry | 15,000.00]
COMSUMPTION DETAILS (2025-09-14 - 2025-10-13)
ENERGY CONSUMPTION OFF PEAK KWH 1,011,875.88
ENERGY CONSUMPTION STD kWh 1,056,878.12
ENERGY CONSUMPTION PEAK kWh 460,404.64
EMERGY CONSUMPTION ALL kWh 2,629,159.84
DEMAND CONSUMPTIOM - OFF PEAK 5,959.09
DEMAND CONSUMPTIOM - 8TD 6,084.35
DEMAND CONSUMPTION - PEAK 6,298.77
DEMAND READING - KW/KVA 8,298.77
REACTIVE ENERGY - OFF PEAK 325,741,20
REACTIVE ENERGY - 5TD 267,762.96
REACTIVE ENERGY - PEAK 100,021.44
PREMISE ID NUMBER 5253349233 | TARIFF NAME: Municflex
06818 330 10 CLAUGHTOMN TERRACE
Administration Charge @ R19.67 per day for 30 days R 590,10
TX Metwork Capacily Charge 15,000 kVa @ R10.54 : = R10.54/kVA R 158,100.00
MNetwork Capacily Charge 15,000 kVA @ R36.97 : = R3B.97T/KVA R §54,550.00
Network Demand Charge 6,208.78 KVA @ R24.67 : = R24.67 [kVA R 155,390.90
Anclllary Service Charge 2,529,160 kWh @ R0.004 /kWh R 10,116.64
Generator Capacity Charge 15,000 kVa @ R7.71: = R7.71/kVA R 115,650.00
Legacy Charge 2,529,159.84 kWh @ R0.2259 /KWh R §71,337.21
Low Season Slandard Enargy Charge 1,056,879 k\Wh @ R1.5988 /kWh R 1,609,738.15
Low Season Peak Energy Charge 460,405 kWh @ R2.8434 /kWh R 1,308,115.58
Low Season Off Peak Energy Charge 1,011,876 kWh @ R1.1421 kWh R . 4,155,663.58
Service Charge @ R201.62 per day for 30 days R 6,048,60
Electrification and Rural Subsidy 2,529,160 kWh @ R0.0502 /kWh R 126,963.83
Premium Connection Charge R3,611.76 R 3,611.76
TOTAL CHARGES R 5,856,876.35
6500000 10000 \
5200000 -} co0
£ <
Z 3500000 | z £000 |
2600000 4000 -
1300000 2000
0 0
G N Db J F M A M J J A o O N D J F M A M J 4 A 5 O
MONTH
ity [ PAGE RUN HO [EE6 |
[BiLLcrour | ]
[Brieace  J20F3 |




Attechment ¢ TaD

Mpofana Municipality
Creditors Reconciliation

Supplier: _ESKOM

Account Number: 62533498658

Balance as per statement dated : 18/10/2025 R 680 660 940,33
Less: Payments that do not appear on statement R 74 000.00
[ala Cheque Mumber / EFT Number Amount
28/06/2015 Direct deposit R 74 000.00
R 0.00
R oA
Less: Credit notes not on statement/ RFC R O.UOI
R =
Add: Invoices for R & M services included in bulk purchase statement by supplier ' R 126 995.11]
Dale PfOrder no. Inwvoice no Amount
19/11/2018 Direct deposit R 12999511
R =
Less: Querles R O,UD]
R0.00
R 0.00
R0.00
Less:Credit notes / Adjustments R - |

R 650 716 935.44

Balance as per statement R 650716 935.44
Balance as per age analysis 650 716 935.57

Difference [R— -043]
Amount due as at the end of: 650 716 935.44

Preparer: N WO&Z
Signature : aain S pate: (N 6/ LI /ZDZ,_(‘

Reviewer: Q ng]D(Q

Signature : Wo Date: 0 é‘ /H/ fds1d q"
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OFFICE OF THE MUNICIPAL MANAGER

MPOFANA MUNICIPALITY-UMASIPALA WASE MPOFANA
10 CLAUGHTON TERRACE, MOOI RIVER 3300

Enquiries: Mrs T Cele Tel 1 033-2631221 P.O BOX L 47

Imibuzo : Ucingo : Isikhwama sepos : Mooi River
Navrae : Telefoon : Privaat Sak : 3300
Reference: Section 71 Fax 1 033-2631127 Date : 14/12/2025
Inkomba : iFeksi Datum :

Verwysing: Faks : Usuku

Municipal manager’s quality certificate

I, Dr EH Dladla. Municipal Manager of Mpofana Local Municipality, hereby
certify that the section 71 report and supporting documentation have been
prepared in accordance with the Municipal Finance Management Act and the

regulations made under the Act.
Print Name: Elphas Hlulukwenza Dladla

Municipal Manager of Mpofana Local Municipality (KZ223)

Signature:

Date :




REVENUE TREND ANALYSIS REPORT — (November 2025)

Attachment 1

Mpofana Local Municipality

REPORT TO THE CFO

Report number: 2025/26 _(MO05) Author: Billing/Debtors & Credit Control
Designation: Accountants Revenue

SUBJECT: REVENUE TREND ANALYSIS REPORT (November 2025)

DATE: DECEMBER 2025
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REVENUE TREND ANALYSIS REPORT — (November 2025)
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REVENUE TREND ANALYSIS REPORT — (November 2025)

1
1.1 Background & Purpose

Introduction

Attachment 1

Revenue Management is part of the key deliverables identified in the SDBIP under the CFO responsibility. Status of Revenue is reported monthly via MFMA
Section 71 Reports. A Finance Portfolio committee is in place to monitor and optimise efforts in Revenue Analysis and management.

MPOFANA LOCAL MUNICIPALITY SERVICE DELIVERY AND GUDGET IMPFLEMENTATION FLAN ISDBIPi ZO0ZSIZ026G

EEE 202512026
Mlational Kay a N Mzooa Projeot _ s
Parfarmance 'E“F"'“"hh EastinEestae 0P Olhjsctives [BIR=p S Froject  Mame Uil el e hectie Indicatar . Annual Targst 2025 ¢ 2026
Spartment Fillars Mo Maasure Referencs Demand Bascline | Backlock
frea Raf [Mzcaa) Mo
Budget and Sound Financial | Toincrease funding E1 Dewvelop and implement E11 A E111 > Revernue Growth- [Period T 1232 Revenue Growth by 50
Treasury Office Management and revenus measures to expand urder review's Total dJune ZOZE
generaon revenue base and Feverue]
generation
E112 > Revenue Growth T 1552 Revenue Growrh Excluding
Excluding capital arants capital grants by 30 June 2026
E113 | Dperating Beuenus S55 - 00 TCm 00 Betasl Cperating
Budget implemsntation Revsnus ousr Budgetsd
indic:ator. Actusl Operating Revenue bu 30 June
Operating Revenue ! 2026
Eudoet Dperating Bewvernue
Dz El114 Dare valuation roll o=l Waluation rollimplemented b 01
implemented Juily 2025 on the billing =ystem
Budget and Sound Financial Develop and implemernt E1Z Mumberin E1zZ1 Mumber of et Debtors Days 20 20 or = Met Debtors Daws ba 30
Treasur Ofice Management measures ta reduce daps ~[[Gross Debtors - Bad June 2026
the level of deobt cwed debt Provisien)! Actual
v the munisipality Billed Pouverusl 1 355
Mumber E12.2  [Mumber of manthls iz 2 dizconnection report (1 per
dizoonnesotion report dane month] by 30 June 2025
A E1Z.3 . Collection Rate - [Gross | 333 - 3534 353 - 1003 Collection Rate by
Debtors Opening Balance + 30 June 2026
Eilled Revenue - Gross
Debtors Closing Balance -
Budger and Sound Financial Improve cask and E13 Mumber E131 Current Ratio. Mumber of 15-21 1.5 -Z.1 Current dsser ratio by
Treasury Office Manage=ment debtors manage=ment Current Az=et=! Current 2026
Liabilitie=
Mumber in E1.3.2 Cash ! Cost coverage rato | 1-3 Months 1- 3 Cash{Cost Coverage Rato
months in months. CaskfCost in Months by 30 June 2026
Coverage Rario in Months -
[[(Ca=zh and Cazh
Eguivalent= - Un=spent
Conditional Grants -
Owerdraft] + Short Term
Inwestment I Maonthly Fined
Oparational Enpenditure
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MPOFANA LOCAL MUNICIPALITY SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN (SDEIP] 202512026

Attachment 1

J— 2025/2026
Mational Keu q . Msocoa | Project . B
Performance Féeesppac:?;frlﬁ Bacl;tlul:liaE'i:slcs IDF Objectives IDQEEE Strategu Project Mame Mue;";jlfe F:z;jelf:;:e Indicator Demand Bascine | Backlock Annual Target 20251 2026
frea Ref [Mscoa) T
E13.3 Mumber of Manthly cash 12 12 Monthly cash flow reparts
flaw projection report prepared by 30 June 2026
prepared
Mumberin E13.4 Mumber of Creditars 30 30 Creditars Payment daus bu
days Paument Period in days - 30 June 2026
Trade Creditars
Outstanding (Credit
Budget and Sound Financial | Improve expenditure EZ2 Tao contral and account| E2.1 = Ez.11 =2 LF 8, U Exnpenditure [0} 0= Ireguilar, Fruitless and
Treasury Office Management ard marimise the far all Municipal incurred-{Irregular, Fruitless ‘wasteful and Unautharised
economies of scale enpenditure and W asteful and Expenditure incurred by 30 June
Unautharised 2026
Expenditure! Total
Coaratica P ity 100
B Ez1z ¥ staff cost owver OPEX 205 - 40 255 -402 sraff cost over OFEX
Q incurred - remuneration incurred by 30 June 2026
- [Employes Related Costs
i and Councillars’
i Plemuneraticn] | Taeal
=] Ez1z ¥ Contract Serv incurred 2 -5 23 - 53 Contract Serv incurred
d awer OPEX - Cantracted awer OPEX by 30 June 2026
o Services ! Tatal Operating
I.fe Expenditure = 100
E EZ13 +CAPEX BUDGET SFEMT -[355< - 1002 955 -100% CAPEX BLIOGET
o Actual Capital Expenditure | SPEMNT by 30 June 2026
'lr_j Budget Capital Erpenditure
] =100
=l Ez14 % OPEX Budget Spent - 950 - 100 955 - 1003 OPEX Budaget
= Actual Operating Spent by 30 June 2026
d Expenditure | Budgeted
g Operating Expenditure 5100
= EzZ15 % Electrizity Grant (INEF] 9554 -10022 955 -100% Electricity Grant
E Budget Spent - Actual INEP [INEF] Budget Spent by 30 June
Expenditure { INEF Budget 2026
Expenditure = 100
Mumber EZ216 Fumber of budget 12 12 Budget Statement [STHSTZ)
statement [STNSTZ] reparts reports submitted to Treasury by
submited o Treasurg 30 June 2025
= E217 “of electricity losses tabe | T30 Electricity losses to be within the
within the 720 - 10 T =105 thresholds by 30 June
threshaolds 2026
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REVENUE TREND ANALYSIS REPORT — (November 2025)

MPOFANA LOCAL MUNICIPALITY SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN [(SDEIP)_Z025/2026

Attachment 1

2052026
Mzooa | Project SIOELP
R =1} Back to Gasi IDF R=f Unie of Indic:at
=sponsitle Ak e BAsIsS IOP Objectives = Strategy Project Mame s nelestar Imdicatar ) Annual Target 20251 2026
Department Fillar= =% Meazure Reference Damand Eazcline | Backlocl:
Ref Mzcoal Mo
Eudget and Siound Finanaial Toenforae afairand | E2.2 Mumber E2.21 |Mumber of repart on update 1z 12 reports on contract register
Treasury Office Management legislatively cantract register submitted updated and submitted to
compliance SCM palicy ta portfalio commitkee portfolic committes by 30 June
Z0zZ6
Dare Ez.z.z Dave SCHM Folicy reviewed J1-Mar-22 SCM Folicy eviewed and
adopted bu Council bu 31March
2026
Mumber EZZ23 Mumber of Cuarterly repart 4 4 Report on the implementation
on the implementation of of SCM policy reponted to
SCM policy reported ta Council by 30 June 2026
Council
Date= Ez.2.4 Date the Organisational Drganizationsal procursment
procurement plan approved plan approved by the CFO on or
before 31March 2026
Budget and Sound Financial | Tabudget and report E3 Compliance with MFMA | E31 Date E3.11 Oate Oraft Budget tabled F1-Mar DOraft Budget tabled approwved
Treasury Office Management an all Municipal approved by Council by Council on or before 31
financial ransactions March 2026
dirg ¢
a;z?;|;33n0 E3. 1.2 Oate Final Budget approwved S1-Mau Final Budget approwved bu
by Counail Counail on or before 31 May
2026
Mumber E313 Mumber of mestings 1 1 Meeting conducted 1o review
conducted to review the the Rates and Tariffs (Budoet
Flates and Tariffs (Budget Foad Show sl by 30 June 2026
E3. 1.4 Mumber of Budget Steering 2 Budget Steering Committes
Committes mesating held mectings held by 30 June 20265
Date E3.1.5 Date Mid-'ear budget 25-Jan Mid —r'=ar budget reviewed
review approved by Council approved by Council an or
before 25 January 2026
ESA1E |Date Adjustment budget ZE-Fob Ediitrment budget approued by
approved Council an or before 25
February 2026
E3.1.7 Date 20242025 Financial F1-fug 202412025 Financialr'ear AFS
wear AFS submitted o submitted to Sudicor General on
Auditar General or bafore 31 August 2025
2 E3.1.5 % of leased properties with 1002 1003 of leased properties with
walid lzase agreements valid l=ase agreements by 30
June 2026
Mumber E3.13 Mumber of VAT returns 1z 12 WAT returns submitted to

submitted to SARS

SARS by 30 June 2026

The purpose of the report is on the trend in Revenue to track Revenue performance, measure the Revenue Enhancement initiatives and be able to take

remedial action accordingly. To provide status quo on Reconciliations to date.
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REVENUE TREND ANALYSIS REPORT — (November 2025)

Attachment 1
2 Report on Debtors Management

2.1 Age Analysis vs C schedule
The following represents the comparison for November 2025, between the C schedules & debtors age analysis:

Nov-25
C schedule Debtors age analysis Differences
Category Value Category Value
Organs of state R - Organs of state R 10658 228,69 -R 10658 228,69
Commercial R - Commercial R 34282 633,90 -R 34 282 633,90
Households R - Households R 120 459 354,04 -R 120 459 354,04
Other R - Other R 15525913,17 -R 15525913,17

TOTAL _ R180926 129,80 R 11 789,20

Key observations & recommendations (November 2025):

> Itis observed that there are differences in TOTAL of R 11 789.20 between the C schedules & Age Analysis.

» Cschedules are not being populated for categories State, Commercial & Households; To engage the service provider to ensure alignment
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2.2 Analysis of Debtors by Income Source

REVENUE TREND ANALYSIS REPORT — (November 2025)

KZN223 Mpofana - Supporting Table SC3 Monthly Budget Statement - aged debtors - M05 November

Attachment 1

Description Budget Year 2025/26
Actual Ba.d Impairment - Bad
C:;e 0.30Days | 3150Days | 6100Days | 91-120Days  121-450Dys | 151-180Dys  181DysAYr . Overivr |[Total (T}:t;'% days g;b;;:':ge" [c}iEfciiit;on
R thousands Debtors ’
Debtors Age Analysis By Income Source
Trade and Other Receivables from Exchange Transacions - Water 1200 = = = = = = = = - - = =
Trade and Other Receivables from Exchange Transactions - Elecnicly 1300 1598 - 1587 1 b - - 149 3340 155 - -
Receivables from Non-exchange Transaclions - Property Raies 1400 2482 108 998 1031 969 1275 4589 4311 57822 54735 = =
Receivables from Exchange Transachons - Wasie Waler Management 1500 - - - - - - - - - - - -
Receivables from Exchange Transacions - Wasie Management 1600 1079 (1 511 488 489 434 3012 29415 35427 33838 = =
Receivables from Exchange Transachons - Properly Renial Debiors 1700 b - 10 (952) A 4 42 1106 287 | - -
Inizresion Arrear Debior Accouns 1810 - - - - - - (3) (1) (14) (14) - -
Recoverable unauthorised, ireguiar, frulless and wasieful expendiure 1820 - - - - - - - - - - - -
Cther 1900 4560 (0) 400 215 162 155 198 78 248 84104 79 037 - -
Total By Income Source 2000 97 106 1606 842 1645 1 868 7838 155 278 180 938 167 472 - -
2024725 - totals only - -
Debtors Age Analysis By Customer Group
(Organs of State 2200 - - - - - - - - - - - -
Commercial 2300 = = = = = = = = - - = =
Households 2400 - - - - - - - - - - - -
Ciher 2500 9754 106 3 606 842 1645 1 868 7838 155 278 180 938 167 472 - -
Total By Customer Group 2600 9T 106 1606 842 1645 1 868 7838 155 278 180 938 167 472 - -
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REVENUE TREND ANALYSIS REPORT — (November 2025)

Attachment 1

Outstanding Debtors by Source
- November 2025

\A.

* Property rates ¥ Waste management ™ Other

Trend in Debtors - Income Source
November 25

R200 000 000 R180 938 000
R180 000 000 ———
R160 000 000

R140 000 000

R120 000 000

R100 000 000 R87 689 000

R80 000 000 R57 822 000
RGO R35 427 000 —
R40 000 000

R20 000 000
R-
Outstanding debtors

* Waste Management  ~ Property rates ® Other ~ TOTAL

Key observations & recommendations (November 2025):

> It can be clearly seen from the table & illustration above, that when comparing Debtors age
analysis by Income Source, the category with the highest debtors is Other R 87 689 m, i.e.
48%

> It is recommended that this category of “Other” is investigated via the accounting system to

identify the source of debtors and allocate correctly by Income Source
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REVENUE TREND ANALYSIS REPORT — (November 2025)

Attachment 1
2.3 Analysis of Debtors by Days outstanding

Trend in Debtors Days - November 2025

Total R180 937 000
Over 1 year R155 278 000

181-year ﬁ7 838 000
151-180 days | R1868 000

121-150days | R1 645 000

91-120 days R842 000

61-90 days r R3 606 000

31-60 days ‘ R106 000

0-30 days RS 754 000

Key observations & recommendations (November 2025):

> It can be clearly seen from the table above, that when comparing Debtors age analysis by
Outstanding days, the category with the highest debtors is Over a year, at R 155 278 m, from
a total of R 180 937 m, which represents 86%.

» It is recommended that the age analysis be reviewed monthly & to engage the system
provider, as it appears the debtors age analysis by customer group is incorrectly classified, as

“Other”. Accountant Billing shall engage the service provider accordingly.
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REVENUE TREND ANALYSIS REPORT — (November 2025)

Attachment 1

2.4 Analysis of Debtors - Government
The Debtors age analysis for November 2025, was obtained & analysed. It was sorted from the Master

into Government & Non-Governmental debtors. The Non-Governmental Debtors, was further

analysed, ranked from highest to lowest, and the TOP 100 Debtors excluding Government identified.

The following illustrates the percentage of Government debtors from overall debtors age analysis:

OVERVIEW OF ALL DEBTORS - Nov 2025

Government Debtors R 10658 228,69 6%
Debtors (excluding GOVT) R 170267 901,11 94%
TOTAL R 180926 129,80 100%

Government Debtors
- November 2025

94% -~ \
"\ L 6%

* Government debtors * Debtors (excl Government)

Key observations & recommendations (November 2025):

» It can be clearly seen from the table and illustration above, that Government debt comprises

6% of total debt, for an amount of R 10 658 m

» These debtors must be included in a Revenue implementation plan, with key deliverables,

responsible persons & timelines

» The progress to be reported & monitored on a monthly basis
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REVENUE TREND ANALYSIS REPORT — (November 2025)

Attachment 1
2.5 Analysis of Debtors - TOP 100

The following illustrates the Overview of TOP 100 debtors (excluding government), for October 2025:

OVERVIEW OF TOP 100 DEBTORS (excl GOVT) - Oct 2025

No of debtors Category (excl GOVT) Total %
46 Group By Group: 2300 (Business) R 13 835 292,07 53%
37 Group By Group: 2400 (Households) R 7321 315,07 28%
16 Group By Group: 2500 (Cther) R 3304 223,09 13%
1 Group By Group: Sundry Debtor (Sundry Debtor) R 1 588 706,93 6%
100 R 26 049 537,16 100%

Key observations & recommendations (October 2025):

» The 2 highest categories from the TOP 100 Debtors are:
o Business/Commercial (46 Debtors with R 13 835 m owing)
o Households (37 Debtors with R 7 321 m owing)
» These debtors must be included in a Revenue implementation plan, with key deliverables,
responsible persons & timelines

» The progress to be reported & monitored on a monthly basis
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REVENUE TREND ANALYSIS REPORT — (November 2025)

2.6 Report on Valuation Roll reconciliation
The following reconciliations have been performed: November 2025:

Attachment 1

i 2N
Umaungunelov Distict
| L
‘; | Mpofana
| 01/07/202) - 04512026
720252006,
Duarsr 2
Recarciaton Oaoweu
High Leval Reconclfiation
Prpely Caiegeries
Veiianwa GV Mathat Valuss MES Madkat Vilvea Vernts
o = 12225050000 | 122282052000
= | i 75 130 606,00 | 7513
i D 1 444 535 000,00 | = 444505 0CC.00
feedd 0 | 302157500000 | 3021 575 L0000
1 0 s I :
: ¢ { = 138340 = 138 24000000
| © \ 571160000 | 15 711 000,00
i K] | = 125790000,00 { 125 m000,0
i Y S| = =1 -
I = 0 (i = 53672000001 53£72000.00
1 o - 00 2507000000
Q. _95042000,00 _95608000.00
e 38.855000,00 38 £80 000,00

23350983 |
0701875 |
3 |

i

5533
1 068 126,

33305

s |

_zies
— @

047

REE5315E 13497874 RA5HE1T

ABI 361,12

826 626,40

s K. Panetet | o

I HOV 2025 Recanciliation l

Centaie Delals

Prepared By
3 Contatet Details —
Signature ( %
) N
Reviewed By LM /./ /V/K/‘// . Data l NOV 2025 Reconellistivn I

3 Signature
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REVENUE TREND ANALYSIS REPORT — (November 2025)

Attachment 1

The following illustrates the trend in differences, between General Valuation (GV) & Municipal

Financial System (MFS), for No of Categories:

GV vs MFS
Variances in
NUMBER
Property Categories
Jul-25 Aug-25 Sap-25 Oct-25 Now-25

Residential 19 1 2 0 0
Industrial 0 0 0 0 0
Business & Commercial -1 -1 -1 0 0
Agricultural -2 -2 -2 0 0
Mining 0 0 0 0 0
State 9] 9] 9] 0 0
PSI 0 0 0 0 0
PBO 0 0 0 0 0
Multi Use 1 1 1 0 0
Vacant -17 0 1 0 0
POW 9] 9] 9] 0 0
Municipal 0 0 0 0 0
Other 0 0 0 0 0

TOTAL 0 :l l 0 0

The following illustrates the trend in differences, between General Valuation (GV) & Municipal

Financial System (MFS), for Value of Categories:

GV vs MFS
Variances in
VALUE
Property Categories
Jul-25 Aug-25 Sep-25 Oct-25 Nov-25

Residential -R 2231875500|-R 2273005500|-R 933840000| R -l R -
Industrial R -| R -|R -| R -l R -
Business & Commercial | R -| R -IR -| R -l R -
Agricultural -R 7490000 | -R 7490 000|-R 40360 000| R -l R -
Mining R -| R -|R -| R -l R -
State R -| R -IR -| R -l R -
PSI R -| R -|R -| R -l R -
PBO R -| R -|R -| R -l R -
Multi Use R -| R -IR -| R -l R -
Vacant -R 10100000 R -|R 120 000| R -l R -
POW R -| R -IR -| R -l R -
Municipal R -| R -|R -| R -l R -
Other R -| R -|R -| R -l R -

TOTAL -R2 249 465 500 _ﬁSO 495500|-R 974080000 | R -| R -
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Attachment 1

3 Report on Credit Control
3.1 Status of Cut Offs

List of Residents Cut Off
Month No of Expected Revenue Actual Collection
Residents Revenue rate
Received

July 2025 37 1183 256.41 346 792.33 29%

Aug 2025 35 1132844.44 196 528.42 17%

Sept 2025 21 843 108.36 - -

Oct 2025 32 1514 376.00 - -

Nov 2025 0 - - -

Dec 2025

Jan 2026

Feb 2026

March 2026

April 2026

May 2026

June2026
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Attachment 1

CUT OFF
JULY - NOVEMBER 2025

B Expected Revenue M Actual Revenue

o
S
)
< -
© 3',- N <
n . —
~ g n
N 5y -
% o =
; —
i
4
©
9]
o9
o
-
)
<
Q
-4
V)
]
N
)
™~ o~
Qo <
3 o
o I
n
©
o))
i
I
I ‘ I - - - -
JUL-25 AUG-25 SEPT-25 OCT-25 NOV-25

Key observations of Cut-offs (July to November 2025):

» No disconnections carried out in November 2025, due to late billing

» Disconnections are carried out after the due date for invoices, which is the 15th of each
month. Prior to disconnection, notices are issued to debtors, allowing them a period of seven
(7) days to respond.

» Revenue generated from the disconnections is recorded once the disconnection process has

been completed.
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REVENUE TREND ANALYSIS REPORT — (November 2025)

3.2 Electricity Losses
The following provides an overview of Electricity Losses for November 2025:

Attachment 1

25/26 ELECTRICITY LOSSES
KW - UNITS
Rand Value
Lost
Puchases for 25/26 Sold to Conventional Sold to Prepaid  |Electricity Loss Sale per unit R

Energy Peak 1776 638,00 695 176,67 0 1081 461,33 537 | 581180024
Energy Std 3778 633,00 1277 324,67 2389151,40 112 156,93 2,90 325 467,00
Energy Off 3582 712,00 1405 859,67 0 2176 852,33 147 | 320710212

9137 983,00 3378 361,00 238915140 3 370 470,60 9344 369,37

Loss % 36,88%

Total KW - units
November 2025

—_— 6%

* Sold - Conventional  * Sold - Prepaid

® Electricty Loss

Key Observations:

Total Units purchased is 9 137 983

Total Units sold — Conventional 3 378 361 (i.e.37%)
Total Units sold — Prepaid 2 389 151 (i.e. 26%)
Total electricity loss in Units — 3 370 470 (i.e. 37%)

YV V VYV V

The impact of the above is that the Rand value lost for electricity, for November 2025 is

R 9 344 369.37.
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3.3 Collection Rate

The table & illustrations below demonstrates the collection ratio and related trends for reporting period November 2025.

REVENUE TREND ANALYSIS REPORT - (November 2025)

Attachment 1

lul-25 R 137305417 |R  991670,26 72% 4164 960,55 3288847,30 79% R 51134536 59178,62 12% 6049 360,08 4339 696,78 72%
Aug-25 R 1457030,06 | R 155682957 100% 3408 202,95 4136635,37 121% R 57766358 97182,56 17% 5 487 806,50 5 790 647,50 106%
Sep-25 R 149612787 | R 1037628,28 60% 3862 564,55 2788878,82 72% R 57651523 74038,49 13% 5935 207,65 3900 545,59 66%
Oct-25 R 154766769 |R  948993,25 61% 5707 639,27 6 560 830,01 115% R 57651523 83591,61 15% 7831822,19 7503 864,87 97%
Nov-25 R 154883904 |R 56127300 36% 5467 345,09 3958 889,00 72% R 57608459 60 882,97 11% 7502 268,72 4581 044,97 60%
Dec-26 #DIV/0! #DIV/0! #DIV/0! - - #DIV/0!
lan-26 #DIV/0! #DIV/0! #DIV/0! - - #DIV/0!
Feh-26 #DIV/0! DIV/0! #DIV/0! - - #DIV/0!
Mar-26 #DIV/0! #DIV/0! #DIV/0! - - #DIV/0!
Apr-26 #DIV/0! #DIV/0! #DIV/0! - - #DIV/0!
May-26 #DIV/0! DIV/0! #DIV/0! - - #DIV/0!
lun-26 #DIV/0! #DIV/0! #DIV/0! - - #DIV/0!
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Trend in Collection rate - Total:

Trend in Revenue Collection Rate -
TOTAL

Trend in Collection rate - Rates:

Trend in Collection rate -
RATES
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Attachment 1
Trend in Collection rate — Electricity:

Trend in Collection rate -
ELECTRICTY

* Electricty

Trend in Collection rate — Refuse:

Trend in Collection rate -
REFUSE
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REVENUE TREND ANALYSIS REPORT — (November 2025)

Attachment 1
4 Report on Indigent management

Legislation & Background:

The Municipal Services Act states that the municipality must develop its indigent policy to target FBS
to indigent households. The Act requires the municipality to adopt, maintain, and implement a credit
control and debt collection policy, which must make “provision for indigent debtors that is consistent

with its rates and tariff policies and any national policy on indigents.

The provision of FBS is through the local implementation of municipal indigent policy. According to

Stats SA 2016 CS; it was estimated that there were 26919 indigent households identified in RMLM.

Current Status of Indigent Debtors management:

As at the start of the financial year, campaigns have been initiated with public notices to invite the
public to apply for Indigent support. As part of the application, and to encourage applicants, it was
indicated that those who do not apply, and are Indigent with outstanding balances, shall be

disconnected.

Indigent process plan was developed, served to Council & approved. The Draft Indigent register has

been completed & sent for review to COGTA.

Currently the Budget provision for free basic services has not been made in the 2025/26 Annual

Budget process. However, the indigent register has been approved by council.
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Attachment 1
5 Revenue Assessments

Background

The Single and Integrated Revenue Management Framework (SIRMF) is a national framework for
revenue management, and incorporates an assessment tool that is aligned to the revenue
management value chain.

The tool was used to assess the revenue management capacity of Mpofana Local Municipality, in

August — October 2024, highlight the status quo of revenue management, and generate content that

is used to develop a Revenue Management Improvement Programme.

Assessment results

The municipality was assessed overall at 48%, which indicates an "Average" result. It suggests that the
functional areas are performing adequately, but there is room for improvement. Further, illustrates a

balanced performance with both strengths and areas that require attention and enhancement.

Recommendations:

For each Revenue Focus area, where questions are rated as Poor, Very Poor, an implementation plan

was developed with corrective action.
Since the Revenue Assessment results, monthly Revenue Reports have been compiled by the Revenue

unit, and submitted to the ACFO/Accounting Officer/ Municipal Representative on monthly basis for

consideration, and necessary oversight.
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Attachment 1

6 Report on Debtors email addresses
A resolution was reached in a meeting in September 2025, with system service provider, municipality

& MFIP Advisor, regarding the investigation into the dispatch of rates payers' accounts.

A Report was extracted for November 2025 from the system, and the following are the findings, for

consideration:

Description October November
2025 2025
Emails - Successfully sent 1402 1402
Emails Returned - undeliverable 67 67
TOTAL ACCOUNTS CAPTURED 1469 1469

(with email addresses)

Trend in Debtors email addresses

1469

1402
——

Emails - sent successfully Emails - Undelivered Emails - TOTAL

¥ Oct-25 ¥ Nov-25
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Status of Debtors emails
- Nov 25

Successfully

sent /
95%
o
M~ Returned -
Undelivera
o] [

5%

* Successfully sent ¥ Returned - Undeliverable

Observations (November 2025)

No of emails successfully sent to Debtors are 1 402, i.e. 95%.

No of emails returned are 67, i.e.5%

There is no action taken to reduce the 67 return emails, as the difference is the same for
October & November 2025

Recommendations

1. The 67 debtors whose email addresses have been returned as undeliverable, must be
investigated & resolved
2. Utilise contact via telephone, in person, in order to obtain the correct email addresses.

3. Monthly monitoring must be performed & reported accordingly
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Attachment 1
7 Report on Debtors Consolidated Statements

A resolution was reached in a meeting in September 2025, with system service provider, municipality

& MFIP Advisor, regarding the investigation into the debtor’s statements that are Consolidated for all

services, and debtors accounts which are stand alone.

There was no system report generated for November 2025; hence no further analysis could be

performed.

A Report was extracted in October 2025 from the system, and the following are the findings, for

consideration:

Description No %
of Debtors of Debtors
Consolidated statements 454 13%
Unconsolidated statements 3028 87%
TOTAL ACCOUNTS ON SYSTEM 3482 100%

Status of Consolidated
Statements - Oct 25

Unconsolidat
ed
Statements
87%
Consolidated
Statements
13%

* Consolidated Statements * Unconsolidated Statements
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Observations (October 2025)

1. No of statements consolidated are 454, i.e. 13%.
2. No of statements unconsolidated are 3 028, i.e.87%

Recommendations

Attachment 1

1. The 3 028 debtors whose statements are not consolidated, must be analysed & investigated.

The reasons for not being consolidated, must be communicated to the CFO. Based on the

outcome, an implementation plan must be devised to address these accordingly.

2. Monthly monitoring must be performed & reported accordingly

8 Report on Customer Care - Queries management

In order to determine whether Customer Care is functioning well at the municipality, the Schedule for

Queries was analysed, and the following represents the status quo from January 2025 to November

2025, with the findings, for consideration:

Description No %

No access to system 4 3%
Queries resolved 131 96%

Queries NOT resolved 1 1%
TOTAL QUERY LOG 136 100%

Status of Query Log
Jan 25- Nov 25

Queries not
resolved
1%

Queries resolved - __L.
T —— ——— No access to
—~—

96% system

3%

* No access to system ¥ Queries resolved ® Queries not resolved
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Attachment 1
Observations (November 2025)

1. No access to system is 4 days, i.e. 3%
2. No of queries resolved are 131, i.e. 96%.
3. No of queries NOT resolved are 1, i.e.1%

Recommendations

1. The 1 query which have not been resolved, must be referred to the Accountant and or
Manager Revenue to resolve.

2. Monthly monitoring must be performed & reported accordingly
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Attachment 1

9 Revenue Training
» Atotal of 90 training sessions were conducted in previous financial year, from July 2024- June 2025, which have been facilitated by the MFIP (Municipal

Finance Improvement Programme) Advisor, seconded by National Treasury. All POEs are maintained on file for audit purposes.

> Inthe month of November 2025, a total of 15 training sessions, highlighted below, have been facilitated by the MFIP (Municipal Finance Improvement

Programme) Advisor, seconded by National Treasury. All POEs are maintained for audit purposes.

» To date, for 2025/2026 financial year, a TOTAL no of 65 training sessions, facilitated, between July 2025 — November 2025, as follows:

REVENUE TRAINING - 2025/26

Session Date Description of training Unit No of people
1 1 July 2025 GV Recon working session - June 25 (Pre-Bill) Revenue unit 1
2 3 July 2025 Working session/on the job training Cost reflective tariff assessment on FINAL 25/26 Budget unit 1
3 4 July 2025 Debt relief status report - May 25 Revenue unit 1
4 9 July 2025 GV Recon working session - June 25 (Post Bill) Revenue unit 2
5 10 July 2025 ' Internal Controls for check between FAR & TB Asset unit 2
6 11 July 2025 = Follow up-Internal Controls for check between FAR & TB Asset unit 2
7 11 July 2025 Recalculation Retentions & Commitments Asset unit 2
8 15 July 2025 Comparison of revised GV July 25 to April 25 Revenue unit 1
9 15 July 2025 Performed year end check of Tariffs 24/25 Revenue unit 1
10 18 July 2025  Section 71 Trend Report & analyses - June 2025 Budget unit 1
11 23 July 2025  Facilitated working session Invoice register - July 24 to June 25 Expenditure unit 1
12 23 July 2025  Expenditure monthly report & Management - June 25 Expenditure unit 1
13 23 July 2025 GV Recon working session - July 25 (Pre-Bill) Revenue unit 1
14 31July 2025 GV Recon working session - July 25 (Post-Bill) Revenue unit 1
15 13 Aug 2025 Debt relief status report - June 25 Budget unit 1
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Session

16
17
18
19
20
21
22
23
24
25
26
27
28
29
30
31
32
33
34
35
36
37
38
39
40

Date

14 Aug 2025
14 Aug 2025
21 Aug 2025
21 Aug 2025
28 Aug 2025
28 Aug 2025
29 Aug 2025
29 Aug 2025
5 Sept 2025
10 Sept 2025
12 Sept 2025
17 Sept 2025
18 Sept 2025
18 Sept 2025
19 Sept 2025
25 Sept 2025
25 Sept 2025
26 Sept 2025
26 Sept 2025
1 Oct 2025
1 Oct 2025
3 Oct 2025
9 Oct 2025
15 Oct 2025
16 Oct 2025

REVENUE TREND ANALYSIS REPORT — (November 2025)

REVENUE TRAINING - 2025/26
Description of training

Working session to address Debtors accuracy

Working session to address Age vs GL Debtors accuracy

GV Recon working session - Aug 25 (Pre-Bill)

Revenue Report - July 25

GV Recon working session - Aug 25 (Post-Bill)

Section 71 Trend Report & analyses - July 2025

Facilitated training on Expenditure Mgt Report - July 25
Facilitated training on Debt Relief Mgt Report - July 25
Facilitated training on Employee costs recon template - July 25
Facilitated training (revenue recons) - Aug 25

Revenue Report - Aug 25

Facilitated training on Credit Control & Debt policy -2025/26
Facilitated training on Banking, Cash & Invest policy -2025/26
Facilitated training on Expenditure mgt Report - Aug 25
Facilitated training on Debt write-off policy -2025/26

GV Recon working session - Sept 25 (Pre-Bill)

Section 71 Trend Report & analyses - Aug 2025

GV Recon working session - Sept 25 (Post Bill)

Facilitated training on Debt Relief mgt Report - August 25
Facilitated training on Rates policy -2025/26

GV Recon working session - Sept 25 (Post Bill) - FINAL
Facilitated training on Tariff policy -2025/26

GV Recon working session - Oct 25 (Pre Bill)

Facilitated training on Budget & Virement policy -2025/26
Facilitated training on Revenue mgt/Report - Sept 25
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Unit

Revenue unit
Expenditure unit
Revenue unit
Revenue unit
Revenue unit
Budget unit
Expenditure unit
Budget unit
Expenditure unit
Revenue unit
Revenue unit
Revenue unit
Revenue unit
Expenditure unit
Revenue unit
Revenue unit
Budget unit
Revenue unit
Revenue unit
Revenue unit
Revenue unit
Revenue unit
Revenue unit
Budget unit
Revenue unit

Attachment 1

No of people
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Session

41
42
43
44
45
46
47
48
49
50
51
52
53
54
55
56
57
58
59
60
61
62
63
64
65

Date

16 Oct 2025
23 Oct 2025
23 Oct 2025
24 Oct 2025
24 Oct 2025
29 Oct 2025
29 Oct 2025
30 Oct 2025
31 Oct 2025
31 Oct 2025
6 Nov 2025
7 Nov 2025
7 Nov 2025
12 Nov 2025
12 Nov 2025
14 Nov 2025
14 Nov 2025
14 Nov 2025
19 Nov 2025
19 Nov 2025
20 Nov 2025
26 Nov 2025
27 Nov 2025
27 Nov 2025
28 Nov 2025

REVENUE TREND ANALYSIS REPORT — (November 2025)

REVENUE TRAINING - 2025/26
Description of training

Section 71 Trend Report & analyses - Sept 2025

GV Recon working session - Oct 25 (Pre Bill)

Facilitated training on Debt Relief mgt - Sept 25
Facilitated training on Debt Relief report writing - Sept 25
Section 71 Trend Report & analyses - Sept 2025

Debtors’ analysis-email addresses - Oct 25

Debtors’ analysis-Consolidated statements - Oct 25
Facilitated training on MFMA Section 75 templates

GV Recon working session - Oct 25 (Post Bill)

Expenditure monthly report & Management - Sept 25
Facilitated training on MFMA Section 75 Report-Nov 25
Facilitated training on MFMA Section 75 Report-Nov 25
Facilitated training on Customer Care-Query Log Sheet-Oct 25
Age analysis - Oct 25 (C schedule comparison)

Age analysis - Oct 25 (GOVT vs other comparison)

Section 71 Narrative - GV status -Oct 25

Section 71 Narrative - Consolidated statements - Oct 25
Facilitated training on Revenue mgt/Report - Oct 25
Section 71 Trend Report - Oct 2025 (Accountant)

GV Recon working session - Nov 25 (pre-bill)

Section 71 Trend Report - Oct 2025 (Budget Clerk)
Facilitated training on Customer Care-Query Log Sheet-Nov 25
Facilitated training on Debt Relief mgt - Oct 25
Expenditure monthly report & Management - Oct 25

GV Recon working session - Nov 25 (pre-bill 2)
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Unit

Budget unit
Revenue unit
Revenue unit
Revenue unit
Budget unit
Revenue unit
Revenue unit
Budget unit
Revenue unit

Expenditure unit

Budget unit

Budget unit

Revenue unit
Revenue unit
Revenue unit
Revenue unit
Revenue unit
Revenue unit
Revenue unit
Revenue unit
Revenue unit
Revenue unit
Revenue unit
Revenue unit
Revenue unit

Attachment 1

No of people
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Attachment 1

10 Status of Reconciliations

10.1 Summary Status
The following represents the progress on Revenue Reconciliations as of November 2025:

List July Aug Sept Oct Nov Dec Jan Feb March April May June
2025 2025 2025 2025 2025 2025 2026 2026 2026 2026 2026 2026

Bank & Investment
Interest

Unallocated deposits
Rates

Refuse

Sundry — Rental
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10.2 Bank & Investment Reconciliation
The following is documented proof of signed reconciliation for October 2025:

Finarcial Reportng
31T OCTORER 2033

Hanx Hecancliaton

12 284,10 884247 1072 3046 2057501 4343804.44

1368565 5 522,31 zazias
219 50565 a6 52231 242198 559316 600017 12 22e11 XS0347 20728044 2057501 334smoa3a

W 300K
BALANCE ASPER BANK STATEMENT

DIFFERENCE

RECEL

PAYMENTE ON CASHIOOK NOT ON JANK A = S 5
TRANSFERS 2 A % g
AEVERSALS £ s Z ;S
sans j=cn e o] 0

KECHPTS REVERSED [ OUSLICATED =
casi sHoRTAGE - e

1228130 #44347 10700068 1087301

CASH ROOK BALANCE AFTER RECONCILNG ITEM= s0142261 219 425.33 369213 sIe68 46522.31 40950.52 24158 x saan £600.47
BALANCE AS AER D AWK STATERENT 0142292 214 825 0% 46522.31 49950 10 8 3.3¢ £ o007 2220031 2sss07 2072 205752 3
Birroence
B
Proparnd by: . JgLa-nJ. k Reviewed by *] s ( Aopovad by
= (
Date & / ’ 1e , DD =, Dsta 07 2 Date

Shamiture: ﬁ“\] |E . Signature: Sigratum:
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REVENUE TREND ANALYSIS REPORT — (November 2025)

10.3 Interest Reconciliation
The following is documented proof of reconciliation for November 2025:

MPOFANA LOCAL MUNICIPALITY
CONSOLIDATED INVESTMENT REGISTER FOR NOVEMBER 2026

Attachment 1

Balanceasat  InvestedRe-  Withdrawals/  Penalties/ Early

Account Number 01/07/2025 invested Transfers redemptions Interest Closing balance
62173946040 PO10000NAT1876/FD10017/FX10046/RX11145/GO10000 { INVESTMENT AGC - MUNICIPAL RESERVE) 4574819 976,14 4672433
62187203957 PO10000NAT1874/FD10017/FX10046/RX11145/CO10000 (HOUSING PROJECT TOWNVIEW) 40 302,26 860,50 41 162,76
62172493935 PO10000NAT1872/FD10017/FX10046/RX11145/GO10000 INVESTMENT AGC - MUNICIPAL ASS PROGRA 1212620 - - 15791 122841
62237621760 PO10000AL19557/FD10502/FX10046/RX11145/C010000 783535551 2402000000 30636 000,00 17139697 | 133075248
62134172890 PO10000/1A11870/FD10000/FX10047/RX11145/CO10000 (INVESTMENT ACC - MIG) 20227 58 - - U733 20 575,01
62654535790 . 648362 13543 8619,05
62664534990 Library Subsidy Account 242195 - 242195
62864538786 Smell Town Rehabilitation Account 519561 8294 527855
62864536607 Disaster Relief Grant Account 6 516,04 104,02 6 620,06
62864537449 Finance Management Grant 369,13 - 3698,13

798007519 2402000000 30695 000,00 17406124 147813643
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10.4 Unallocated deposits Reconciliation

The following is documented proof of signed reconciliation for October 2025:

Vipofana Municipality
Financial Reporting
31 October 2025

Unallocated deposits Reconciliation

BALANCE AS PER REGISTER
DIFFERENCE

BALANCE AS PER CASHBOOK ACCOUNT

724 167.22
724 167.22

pate o7 12 soos

pate < ! ’.o}-}@g&
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Attachment 1

The following is an overview of Unallocated deposits for October 2025, and the trend shall be

monitored:

R1 000 000
R900 000
R800 000
R700 000
R600 000
R500 000
R400 000
R300 000
R200 000
R100 000

R-

Month Value of Unallocated
deposits
July 2025 874 777.35
Aug 2025 712 611.72
Sep 2025 698 659.37
Oct 2025 724 167.22
Nov 2025
Dec 2025
Jan 2026
Feb 2026
March 2026

Trend in Unallocated deposits -

July - October 2025

R874 777

R712 612

Aug-25

¥ Unallocated deposits
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REVENUE TREND ANALYSIS REPORT - (November 2025)

10.5 Rates Reconciliation
The following shows the reconciliation for November 2025:

Mpofana M
RAT

unicipality
ES

GL RATES

Agricuttural Properties

Business and Commercial Properties
Vacant Land

Industrial Properties

Public Benefit Organisations
Residential Properties

Public Service Purposes Properiies
Rebate Residential Properties

Public Service Infrastructure Properties
TOTAL GL

BILLING REPORT RATES

Public Benefit Organisations
Agricultural Propertles

Business and Cammercial Properties
Vacant Land

Ingustrial Properties

Residential Properties

Public Service Purposes Properties
Rebate/Residentiall Properties

Public Service Infrastructure Properties

TOTAL BILLING

01331-3/IR007145/F2496/X049/R1324/001/32
01331-2/IR007141/F2496/X049/R1324/001 /39
©1331-4/IR0CT148/F2496/%X049/R1324/001 /38
01331-5/IR007142/F2496/X049/R1324/001/39
©1331-7/IR007146/F2496/X049/R1324/C01 /39
©1331-B/IR0CT144/F2496/4049/R1324/001/39
©1331-9/IRICT1A7/F 2496/X049/R1324/001/39
03612/IR007145/F2496/%049/R1324/001/39

DOCO1/IRDO7149/F2496/X049/R1324/001/38

DOCO1/IRDO7I49/F 2496/ X049 /R1324/001/30
©1331-1/IR007145/F2496/X049/R1324/001/39
©1231-2/IR007141/F2496/X049/R1324,/001 /39
01331-4/IR007148/F2496/4049/R1324,/001 /39
©01331-6/IR007142/F2496/X049/R1324,/001/39
©1331-8/IR007144/F2496/4049/R1324/001 /39
©1331-9/IR007147/F2496/X048/R1324/001 /32
03612 /IRD07145/F2496/X049/R1324/001/39
DCCO1/IROO7149/F2496/X049/R1324/001/39

Business & Cammercial
Residential
Rebate Residential

Preparer:

Reviewer:

= 7 920.75

K. Buthelezi

M. Mkhize

Page 35 of 40

356 237.67
317 768.53
47 776.04
102 339.57
18 847.54
903 281.36
207 250.98
414 $57.50
2 354.10

18 847.54
356 217.67
317 768.53

47 776.04
102 3359.57
903 281.36
207 290.98
407 036.75

2354.20

R 1548 839.04

Date:  2025/12/08

——e LT

Date:  2025/12/08

Attachment 1
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10.6 Refuse

The following shows the reconciliation for November 2025:

Mpofana Municipality
REFUSE REMOVAL

GL REFUSE REMOWAL DOOOLARO0992,/FOS30/X132/R1325/001 /48
BILLING REPORT REFUSE DO001/IROOSI2/FO230/X132/R1325/001 /48
TOTAL

Difference is due to adjustments made to 8illing as foliows:

Preparer;: K. Buthelezi i v 5

Reviewer: M. Mkhize M,?E?:'
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S00951.93
S00951.93

R .00

. R 0.00

Date: 2025/12/08

Date: 2025/12/08




REVENUE TREND ANALYSIS REPORT - (November 2025)

10.7 Electricity

The following shows the reconciliation for November 2025:

Mpofana Municipality
ELECTRICITY

DO001/IR01207/FOS28/X035/R1325/001 /48

GLELEC

TOTAL GL
D001 /IR01207/FO928/X035/R1325/001/48

PILLING REPORT CLECTRICITY

TOTAL BILLING

VARIANOE BETWEREN CL & BILLINGS REpORT

pifference is due (o adjustments made to GL as follows:

Roundoff

Preparer: K. Buthelezi A FE

Reviewer : M. Mkhize
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2 566 507.30

R 2 B66 B07.30
e

2 566 507.29

R 2 566 507.29

R 0,01

RO.02

Date: _ 2025/12/08

Date: _ 2025/12/08

Attachment 1




REVENUE TREND ANALYSIS REPORT - (November 2025)

10.8 Sundry - Rental

The following shows the reconciliation for November 2025:

Mpofana Municipality
RENTAL

GL RENTAL DDOOL/IRO10S1/FO046/X036/R1325/00G1/39
TOTAL GL
BILLING REPORT RENTAL DDA01/IR0D1091/FC0A5 /X046/R1325/001 /3%

TOTAL BILLING

VARIANCE BETIVVREN GL & BILLINGS ROPORT
Difference Is due to adjustments made to GL gs follows:

Preparer: K. Buthelezi

Reviewar: M.Mkhize
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12028.76

R 12 029.76
_ ST

12029.76

R 12 029.76

R 0.00

—_— e

Date: 2025/12 /08

Date: 2025/12/08

Attachment 1




10.9 Sundry - Fines

The following shows the revenue raised from July to November 2025 for traffic fines.

R450 000.00
R400 000.00
R350 000.00
R300 000.00
R250 000.00
R200 000.00
R150 000.00
R100 000.00

R50 000.00

R-

REVENUE TREND ANALYSIS REPORT — (November 2025)

Trend in Fines

R417 600.00

R355 450.00

R173 050.00
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11 Recommendations

The following are considerations:

Attachment 1

» The analytical results from the observations above to be noted, and to inform management

of current status

Prepared by:
Name: Prudence Maharaj
Designation: Accountant - Credit Control
Signature:
Date:
Name: Khethiwe Buthelezi
Designation: Accountant - Billing & Debtors
Signature:
Date:

Reviewed by:
Name: Mfanafuthi Mkhize
Designation: Manager Risk and compliance
Signature:
Date:
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Annexure AZ - Monthly

National Treasury

funis e e ER REE]

RN
M4t b

Kwa‘ZuJu Natal Provinelal Treasury

Certificate of Compliance: Municipal Debt Relief Conditiens for Application

|
Pariod IL |

8
b
National Financial Year | E
Demarcation Code of Municipality being d o -~ . poiemaetdl | 8
District | ~ uMgungundlovu . e E
Demarcation Description - . Mpofana E

= , hereby cerlify ihal ihe provincizl ireazury manitored the pli against the condilions of Municipsl Debt Relief as sai-
oul in MFMA C‘n:ular Me, 124 2nd thal the Provincial Treesury is salisfied and certifizs that the said municipality fully mmplles wiih the conditions
8s set-out in the table below:

Munlcipal Debt Relief Conditions (Monthly reporting) Chanasfrom Srop e Bt

intaining the Eskom and bulk waler curment dcc

- Has the municipality peid its bul® woter current account within 30 days of receiving
the relevant lvolce [this spplizs to all municlpalities, including metres)? rl-loes not have function
Mats - fefer condition 6.12.2

- Has :hg munlcip-llr\r submlltzd the supporting e\ddmu of the hull: water current ateaunt Pa\fmeﬂf o lh!

Mational Treasury, the Water Eoard and/ or Water Trading Entity within 1 day of making any such payment {in I Does not have funetion -| |
POF lurmut] vla the GeMuni Up1uad Por\ll .

- Does the amount of the bulk water current sccount payment as per the proof of payment recontile to the

amount recorded on the financizl system as per the mSCOA dats string and the section d1{2) MFRIA I Does not have lunchon ,E

statement of the Water Board and) or Water Trading Entity?

- Has Ihe munﬁ:]palliy plld |ls Esl‘um hu'l'k tlm'enl ﬂocﬂunr wnhln 30 diys uf l:cﬂvlng the Mleunnl Inva‘]l:e

{this applies to all municipslitiss, Including metros)?
- Hots - cursent eccount fn terms of municipal debt relisf spgravel meons the total Eskem charges for the billing Mo vI
periad plus VAT plus ony eompanznt that may be due in terms of & payment arrengement of "New arrears” (March
2023 ond for ;ubquwnl tunzﬂr n!catmn’:j |rp o lhe dn[e of Nf apprwa\‘ u_( ﬂr: cppfknuoﬂ

- Has the the svidence of the bulk Eskom current account payment to the

B33
w Mational Treasury and Eskam within 1 day of making any such payment (in POF format] via the Golluni [ .,I

Upload Partal i ddlpan sl trepey gow 2
oy S S B e e e s e o ——— e e e e, B
=S - Does the amount &5 par tha proof of payment reconcile to the amount recorded on the finandial system as) |
par the mSCOA data string and the ssetion 41{2) MFMA statement of Eskom? | Ma 'I |
(¥ Compliance with a funded MTREF — [chooss from drop down list the MTREF ossessed)
641 — — —

- I the municipality's MTREF funded and aligning to the National Treasury's Budget Funding -

ond I Yes j

- Has the icipality bud, d for any surplus on the A1 Scheduls {Taklz Ad - | Financial
Perfi ) of tha Municipal Budget and Rep I} l o -d

~ Has the municipslity made adequate provision for debt Impaiement (considering the octus! coilectian of|
revenue and property rotes during the 12 manths immediatzly preceding the rebling of the budper} on tha Al Yos
Schedule {Table Ad - Financial P ] of the A ipal Budget-and Rep g g

P q
register ond physicol state of asiets) on IJ!e A} Schedul’e] Tahle A4 - geted Financial f
pal Budget-and

Ves

- If the municipality’s MTREF is not funded ond it has an FRP per the legislative framawork, does the existi
FRP incetporata a credible Budget Funding Plan (will the FAP give effect to & funded MTREF over the periad of
the FRP} - aligning with the principlzs of a budget funding plan as envisaged in itam 9.3 of MFMA Budged a ¥
Circular no. 122 09 Dacamber 1022}?

- Does the municipality's annual znd monthly cashflow projections included en the A1 Schedule (Table A7 -

Budgeted Cash Flows and Supporting Table 54 30 - Budgated Maonthly Cash Flows) of the | Budga

Ma

i and Reporting Regulations aligns with and gives effect to the municipality's Budget Funding Plan strategy for
the FRP strategy} and related seasonal trends (For example higher winter Eskom tasffs, lower January collection
rotes, efe.?)

- teuludlng melms] has thc-munlclpalit\r inchided Ill_:umpleted variif toal Irﬂfl_-r ¢ MEMA| BX [The l;l:rﬁlzl_p-;l.ﬁ;f has 'c-cmplsted a taiiil tool, based on |
Ihe 202528 final budget, wilh the assistance of the
NT MFIP Advisar assigned (o the municipaliy

65 .(.I.!i reflactive ta
Cireular no. 98 and ltem 5.2 of MFMA Budget Circular no. 122} as part of the municipality’s annual tabled and
vt adopted MTREF submissions with effect the tabling of the 2023/24 MTREF?

E8 Electricity and waler 35 eollection tooks — has the municipality, with effect from the tabling of the 2023773 MTREF

demaonstrated, through its by-faws and budget refated polic




- the municipality ssuzs = consolidated monthly bill to sl cansumers/property owners In tarms of which al
partial payments received are sllocsted In the following order of priariy: firstly, to property rates, tharesiter
to water, wastewatar, refusa removal and lastly to electricity?

- the munielpality disconnacts electricity services and/or block the purchasing of pre-pakd elzctricity of any]
defaulting consumar/property owner unless the defaulter slrezdy registarad asan indigent consumer with the|
municigalivy?

th! ', is and/or i P
owner unless the defaulier already ragh d a5 an indigant with the
of this conditian the municipality must undertake tuch restriction/ intépuption of water together with they

Note: In tarm

supply ol waste wa

engingeris) to ensure 4 mi

=1l tha delaultlng cunsumedumperr\fomerls rzgrstered a5 an indigent consumer with lhe mun::lpulll\-, ie thej

manthly supply of electricity and water to that consumer/proparty ovaner physically restricted to the monthl

natianal basic frae elactricity- and water limits of S0 Kilowatt electricity snd & Kilalivres water, respectively?
crithly AMFAA 571 stotement mutt include o5 port of the

ntain @ minimum averape guarterdy collection of property rates and services charges ~

- Has the municipality achieved a minimum of 80 per c2nt ovarage quorterly collection of proparty rates and
service charges with sffect fram 01 Aprli 2023 and 85 per cent average guartedy colizction with aHect from)
©1 April 2024 during any quarter - demonstrated in the MFMA 71 manihly and quarterly statement(s) and)
m5COA data stinzs uploaded via the GoMuni Uplozd Porzal?

g the supgly o[ wratar r.|f any d:lauﬂmg :nmumerlf praperiy|

5103 |

BAL

- If the respensa in 6.7,1 s "Ho" and the municipality s unsbla to schieve the minimum
average quarterly collection as per paragraph 6.7.1, has the municipality demonstrated
to the sar]sfal:tlan nf National Treasunr the fuilowing £

the undrrpubrman:e direcﬂy relates o Eakom wpp!led arsas wh ere thel
municipality does not have electricity a3 & cellzction tool and that the average
quartarly collaction of the municipality {eecluding Eskom supplisd areac) equals
the ruqulred qu aner]\r average :ollu(.tmn ut nul {n paragra ph B.7.4;

* the municipality for technical engineering rzasons is unable to

Athachmieind

1 Mot yet end of quarier -i

The municipality does issue censalidated bills ta
consumaers, reflecting rates, electricity and refuse
snnices on one invaice. The municipality dogs not

issue r.nnsundalnd bilis far aecounis that ers aftached

Matyet ihe end of a quarter

not yet the end of & quariar vl

rastrict andjor limit the supply of water In the Eskom supplied alea[s]?

* the munbupallrv bermz nz szmar\- 2024 allemnled o entar Inlu a service]
delivery agrazment with Eskom for purposes of municipal revenus collaction In)
the Eskern supplied area(s) as envisaged In sections 76 ta 78 of the Municipal
S\lstems Act, 2000 lnd Ilut w:h lalled and the reasun[;l l'ur the Frlllure7

- The munlcipalrw has pmgresuvelgr installed smart pre-paid meters in the municipality supplied areas to
imprave its callection and only then, on an individual caze-by-case basls, considered writing off tha debt of ity
customers, within its normal credit cantral pluc!s;?

ion in the | ares with

- Has the municipslity adepted a poliey to Install any new el
effect the 202324 MTREF with a smart pre-paid meter?

< Has the munlelpality's 2023/24, 2024/25 and 2025/26 tsbled and adopted cepitzl budgzts and MFMA
section 71 stataments reflected the approzach set-out in 6.7.3 and 6.7.47

Municipality's Completness of the revenue base -
- Has the municipality demonstrated through the National Treasury property rates reconciliation tool that the|

munu:lpilllyl s billing systam perfectly aligns to its Council approved General Valuatinn Rall (GYA) and/ or an:
Bmp!ed Ia\r the regilterﬂd

I not yel the end of & quartar _]

I not yet the end of @ quartar -]

nnnr_nnn far peil’nrnpd for Novembar 2025

The murut‘iuall‘t} blised the Annexure D — Mational
Treasury tamplste to detarmine thair monthly

collecion rate

Nol yat iha end ola quartal

[hat -,'m'rh'{a endofa qu:_-er_

and 2025/26 capital budgets

with @ smart pra-paid metet

The mumtlpaluy has m:n o made pra\nsann \ for the
ltation of smart pra-paid matars |n the 202425

2 FESpONsE In
identified?

d its €

- For the latest ending Quarter -Has the
interim GVR reconclliations roguired in terms of paragraph 6.8.1 to the National Trassury quarterly {refe
MFMA Circulars no. 93, 98, 107 and 102] to the upload portal on ritas//lgus cadportal treasary gor rsd

Maniter snd report on implementation —

- MFMA section 71 reporting = has the municipal council and senlor management tezm Instituted processes
te monltor and enforce Bility for the of the s funded budget and Budga!
Funding Flan where relavant?

‘prograss s sav in terms of paragraph 6.1, is the active intervention evident fram the nasratives
supparting the municipality’s manthly MFMA section 71 reparting and recorded on the financial system 35 per
the mSCOA data string?

Note - condition £.5.2 ke -

af) ereread mist refer o 8281

d billing system, G\M amill'or

I B.9.1="es --I

- Municipalities with financial recovery plans [FRP) < If lhe munl(ipallllr hes a FRP as Emlsuﬂ‘l in the
prevailing local g lzgislat] is the icipality reporting monthly its progress In
implementing its FAP to the Provincial Executive?

«If the muni:lpull_t'; hasan FAP, with effect from 0
report to tha Provincial Executive, has the municipality also submitted the FAP progress repert to the Hational
Trusury Municipal Flnancial Recovery Service (MFRS) timeously wvia the GoMunl Upload Partal
w3a?

ortal Ligasuty 85

D23 pelalle[ lo submllt[ng its menthhr FRP pmytss

O —

1 Ma FRP -1[

- has tha ralevant Provincial Treasury (delegated) / Nalinnal Treasury | monthly

lity's a in terms of these it

- has the Head of thn mlwml Pravinclal Traasury {de[egiledl mnnll\hr cerified I.'he munlcip L :ompﬁame

to these conditions, to the Hational Treasury's as d in the fitions for p

tressurlas (refer paragraph 4.1.1 10 4,1.5 of M}'i\.m Circular no. 124} and 1 1 d the
certificate via the GnMunJ Upload Portal 1o

- has tha Provincial Treasury failsd ta mur,r any provincial teessury non-compliznce with any of the
conditions fer provinelal traasuries {refer paragraph 4.1.1 to 4.1.6 of MFMA Circular no. 124 within one
menth of the non-compliance occurring?

B conmstereef a5 frn conmpiianee byt murAciDsslny in troms af

Mode - if ihe 7T sumchs o CrngTe el
parggruph A1 1

Lmitation on municipality berrewing powers - has the municipality borrowed since its initial or any

Benefitin tarms of this municipal debt support pregramme?

3

" |Notapplicable

The Mururlpa!lnr has dnvclup-d an actien plan lo
monitor vanances identified on the NT Valuation roll
racancilistion tocl. Also refer to row above for datails.

“Iihe municipality has nol 3u_uptad a Fnlir._y 1; install
any new elscticity connection in the demarcated area

The municipality has c the NT Valuation roll |
|reconcilintion tool with assistance of NT MFIP Adwvisor
igned 10 the ipality for Nov [ 2025

" |The municipality has complzled the Billing sysiem,
GWYR and { of interim GVR reconcilialions for Quarter
1 af the 20252028 financlal ysar (September 2025)



PT:HODS NT / MM Name:

Signature of HOD/ NT/ MM:

Date:

_|sccount | ln the Hational Treasury and provineial trezsury 2ligning to its MFMA 571 statement collectad revenue,

Far the duration of the Munjcipsl Debt Reflef (1o ensure proger management of resources):

™

e o d 3nd ting-Tencad In 3 t to its primary bank account — (2 2l

Mo neoth

The municipalty has & ring-tencad bank account for

wiatar and revenus the lity callzcts in any month; and () the of the
Leeal Government Equitable Share (LGES} the municipality earmarked to provids free basic electicity, water
and sanitstion?

- has the municipality during the month first applied the revenue in the sub-account [required per paragrap
6.12.1) to pay Its current Eskam account and then secondly its bulk water current sceount before it applied
tha revenus in the sub-sccount for any othar purpese?

Supporting evidence s Has the municipzlity submitted a copy of the menthly bank statzment of its ring-fenced bank

for and correctly reperted on the write-off of its Fskem

-hii the icipatity fully
arrear debt [debt exlsting 35 on 31 March 2023} as per any writtan Instruction of the National Treasury: Offic2 of the)
n::nnnlml Generzl fssued for Municipal Debt Relief to date?
Mote - ta ccaunting for sy related Beasfit fe.g. interest suppresron, €

z V

Mabonal Treasury / OAG issued guidance vil a
Circular on the 21 February 2024 The municipality
does nat nacessarily need (o tansfer amounts
{raceivad fram alactricity sales inlo 2 separale bank
account Hewaver the municinalite must ring-fance

Bank stalement included in tha S71 1a pail

Mo datit has been wmtan nﬁ yel. ©AG gnni.'m:a was |
lssued on 21 Febiuary 2024

" |#ot applicable st this slage. Areas of non-comphiancs |

'MEASA License - has the municipality during the manth failad to comply with any
Reli=f?

Yes -
[ ves =
j ard ahignment with mCOA
ditian ef the Municips! Debt
|

_:J 1o be addrassed and NT guidance to be issued in

caitain argas,




BBST4S 23049

*MPOFANA LOCAL MUNICIPALITY
P OBOX47

MOOI RIVER

3300

Customer VAT Registration Number Nof Prowded
Bank VAT Registration Number 4210102051

Atbachment 24

= POBox 1153

Account Enquiries 087-726-2247

Relationship Manager

Fraud 087-575-9444
Miungiselel Mnyani (031) 581 9765
= (031) 581-9765

Public Sector Cheque Account - 62520117969

Tax Invoice’Statement Mumber - 45
Stalement Period - 31 October 2025 fo 30 November 2025
Statement Date : 30 November 2025

Statement Balances Bank Charges Interest Rate
Opening Balance 8,943 47 Cr| |Senice Fees 000 ||Credi Raie™ 350%
| Closing Balance 8.950 42 Cr| |Cash Deposit Fess 000 ||Debit Raie (NonNCA) 1225%
# Inclusive of VAT @ 15.00% 2 61 Dr| |Cash Handling Fees 000
Total VAT (ZAR) 2 61D¢| |Other Fess 20.00 Dr
Transactions in RAND (ZAR)
Accrued
Date Diescription Amount Balance Bank
Charges
21 Now [Crint rate 350000 0.00 B,543.47Cy]
239 Now |$Dormant Service Charge 2000 8923 47Cx|
30 Now |Int On Credit Babanee 26.95C1] 8,950 42Cr|
Closing Balance 8,950.42Cr
Tumnover for Statement Period
No. Credit Transactions 1 2655Cr
No. Debit Transactions 1 Z0.00Dr

is comect

Please contact us within 30 days from your statement date, should you wish to query an entry on this statement (incl. card transactions done
during this statement period, but not yet reflecting). Should we not hear from you, we will assume that you have received the statement and that it

For more information on your Pricing Op@ion, please contact us oF visit our websile.
**For the lalest Credit Rales on produci, please go o fnb.coza

First Nafional Bank - a division of FirstRand Bank Limited. Registrafion Number 19200122506 An Authorised Finandial Senvices and Credit Provider (NCRCP20).
On 21 Novamber 2025, the Prime Lending Rate changed to 10.25%. This may impact ihe rate on any of your credit facliies

BOGLTTOZGE 810NN ELEY

Page1of1
et et b e Branch Nursber | Accouri Mavber | Dai= [ DOA DERGAVIGIATCLP GO wm ]
mwmm 20 | szemeiTess | 2212 | PUBLIC SECTOR CHEQUE ACCOUNT |
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EASTERM REGIOM

PRIVATE BAG X18 Weszlvilla 3630
® Eskom

COMTACT CEMTRE:  (D860) 037366Shoreca

FAX MO: 862 437 366
" OIS E-MAIL: KwaZuurble@eskemenm
ESKOM HOLDINGS SOC LTD REG NO 2002/015527/30 . )
VAT REG MO 4740101508 HEB: WA ESKOM.CO.ZA
[ vour accounT no | 5253349658 |
[ SECURITY HELD | 1.70]
MPOFAMA LOCAL MUNICIPALITY I | ]
ATT CHIEF FINAMCIAL OFFICER DILLING DATE 2025118
PO BOX 47 | TAXIMVOIGE NO | 525093309682
MOOI RIVER [ AccountmontH | OCTOBER 2025
8300 [ currenT DUE DATE | 2025-11-17]
[ VAT REG NO | 4920101682]

-rA X | N V O l C E E-MAIL: nosipho.govender@mpofana.gov.za

ACCOUNT TRANSACTION SUMMARY
NON REBATABLE MOMTHLY RENTAL R 3,611.76
ADMINISTRATION CHARGE R 580.10
TRANSMISSION NETWORK CAPACITY R 158,100.00
DIST. NETWORK CAPACITY CHARGE R 654,550,00
METWORK DEMAND CHARGE R 155,390.90
ANCILLARY SERVICE (ALL) R 10,116.64
GENERATOR CAPACITY CHARGE R 115,650.00
LEGACY CHARGE (ALL) R 571,337.21
EMNERGY CHARGE (STD) 1,066,879.00 R 1,689,738.15
EMERGY CHARGE (PEAK) 460,405.00 R 1,309,115.58
ENERGY CHARGE (OFF) 1,011,876,00 R 1,155,663.58
SERVICE CHARGE R 6,048.60
ELECTRIFICATION AND RURAL SUBS (ALL) R 126,963.83
TOTAL CHARGES FOR BILLING PERIOD R 5,856,076.35
ACCOUNT SUMMARY FOR OCTOBER 2025
BALANCE BROUGHT FORWARD (Due Date 2025-10-20) R 641,342,280.80
TOTAL CHARGES FOR BILLING PERIOD R 5,056,876.35
ADJUSTMENT Interest on overdue account R 1,396.51
ADJUSTMENT Interest on overdue account R 2,581,855.22
VAT RAISED OM ITEMS AT 15% R 8708,631.45
CURRENT
9,318,659.53 TOTAL DUE R 650,660,940.33
ARREARS
=30 DAYS 61-90 DAYS 31-60 DAYS 16-30 DAYS
615,640,954.64 0.00 14,918,407.46 10,782.918,70
Total outstanding debt must be settled immediately, subject to disconnection without further nolice
12500000
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é 9100000
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5700000 -
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[BiLLpace  [i1oF2 |

COACAIAa0aIIL

® Eskom

CUSTOMER SELF SERVICE WEBSITE
hitps:licsonline.co.za

EASTERN REGION
PRIVATE BAG X186 Wastville 3630

DIRECT DEPOSIT DETAIL

BANK: First Mational Bank
BRAMCH CODE: 123026
BANK ACC NO: 50850143295

AGCOUNT NO | REFERENCE NO
[ 5253349658 |
MAME
[ mPoFana LocaL MuNiCIPALITY |
FAX NUMBER

[Eﬁpay 7100 10 0010
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TOTAL AMOUNT DUE

650,660,940.33

PAYMENT ARRANGEMENT

| INSTALMENT |

| 0.00 |
ARREARS (Dua Immedialaly)

l 641,342,280.80]
DUE DATE {Fer Currant Ameuni)

[ 2025-1117 ]
AMOUNT PAID _l

LATE PAYMENT CHARGES WILL BE
ADDED TO OVERDUE ACCOUNT



AHadwment c Ci)

EASTERM REGION

@ €S |(O m PRIVATE BAG X16 Weslville 3630
CONTACT CEMTRE: (DRA0) D375665harecn

FAX NO: 1862 437 366
E-MAIL: KuaZUbstal@esemen.m
WEB: WAIALESKOM.CO.ZA
[ Your AccouNT NO | 5253349658 |
BILLING DATE 2023-10-18
MPOFANA LOCAL MUNICIPALITY t } — I
PO BOX 47 [ account monTH | OCTOBER 2025]
MOOI RIVER [ currenT DUE DATE | 2025-11-17)
3300 [ VAT REG NO | 4920101682
chmFlEDMAx DEMAND| IS.UDD,Unl
[ uniusen capacy | 15,000.00]
CONSUMPTION DETAILS (2025-09-14 - 2025-10-13)
EMERGY CONSUMPTION OFF PEAK kKWH 1,011,875.88
EMERGY CONSUMPTION STD kWh 1,056,878.12
ENERGY CONSUMPTION PEAK kWh 460,404.84
ENERGY COMSUMPTION ALL X'Wh 2,529,159.84
DEMAND COMSUMPTIOM - OFF PEAK 5,969.09
DEMAND CONSUMPTION - STD 6,084.35
DEMAND CONMNSUMPTION - PEAK 6,298.77
DEMAND READING - KW/KVA 6,208.77
REACTIVE ENERGY - OFF PEAK 325,741.20
REACTIVE EMERGY - STD 267,762.96
REACTIVE ENERGY - PEAK 100,021.44
PREMISE ID MUMBER 5253349233 TARIFF MAME: Municflex
06818 330 10 CLAUGHTOMN TERRACE
Administration Charge @ R19.67 per day for 30 days R 580.10
TX Metwork Capacily Charge 15,000 kVa @ R10.54 : = R10.54/kVA R 158,100,00
Network Capacity Charge 15,000 kVA @ R36.97 : = R36.97/kVA R 554,550.00
Network Demand Charge 6,298.78 kWA @ R24.67 1 = R24.67 [kVA R 165,390.90
Ancillary Service Charge 2,529,160 kWh @ R0.004 /<\Wh R 10,116.64
Generator Capacity Charge 15,000 kVa @ R7.71 : = R7.71/kVA R 115,650.00
Legacy Charge 2,520,159.84 kWh @ R0.2259 /kWh R 571,337.21
Low Season Standard Energy Charge 1,056,879 kWh @ R1.5988 /kWh R 1,689,738.15
Low Season Peak Energy Charge 460,405 kWh @ R2.8434 [<\Wh R 1,308,115.58
Low Season Off Peak Energy Charge 1,011,876 kWh @ R1.1421 /kWh R 1,155,663.58
Service Charge @ R201.82 per day for 30 days R 6,048.60
Electrification and Rural Subsidy 2,529,160 kWh @ R0.0502 /kWh R 126,963.83
Premium Connection Charge R3,611.76 R 3,611.76
TOTAL CHARGES R 5,856,876.35
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Mpofana Municipality
Creditors Reconciliation

Supplier: _ESKOM

Account Number: 5253345858

Attech ment g T A

Balance as per statement dated : 18/10/2025

_R_650660 940,33

Less: Payments that do not appear on statement R 74 000.00
Dala Chzgue Mumber f EFT Mumber Amount
28/06/201¢ Direct deposit R 74 000.00
R 0,00
R )
Less: Credit notes not on statement / RFC R D.OUi
R 2
Add: Invoices for R & M services included in bulk purchase statement by supplier R 129 995.11]
Dale P{Order no. Invoice no Amount
19/11/201§ Direct deposit R 129995.11
R 4
Less: Querles R 0.00|
R 0.00
R 0.00
R0.00
Less:Credit notes / Adjustmeants R -

R 650 716 936.44

Balance as per statement

Balance as per age analysis

Difference

Amount due as at the end of!

Preparer: PJ s w OCFY‘
- i
Signature : AN

1 ~
Reviewer: C . g (

'Hw(e

Signature : _Md

4

pate: () b/ L1 /202"

Dale: 0 C‘ /”/ ,Zﬂ?_ C\r‘
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OFFICE OF THE MUNICIPAL MANAGER

NMPOFANA MUNICIPALITY-UMASIPALA WASE MPOFANA
10 CLAUGHTON TERRACE, MOOI RIVER 3300

Enquiries: Mrs T Cele Tel 1 033-2631221 P.O BOX 1 47

Imibuzo : Ucingo : Isikhwama sepos : Mooi River
Navrae : Telefoon : Privaat Sak 1 3300
Reference: Section 71 Fax 1 033-2631127 Date 1 14/12/2025
Inkomba : iFeksi @ Datum H

Verwysing: Faks : Usuku

Municipal manager’s quality certificate

I, Dr EH Dladla. Municipal Manager of Mpofana Local Municipality, hereby
certify that the section 71 report and supporting documentation have been
prepared in accordance with the Municipal Finance Management Act and the

regulations made under the Act.
Print Name: Elphas Hlulukwenza Dladla

Municipal Manager of Mpofana Local Municipality (KZ223)

Signature:

Date : fL!-I[ il’ 202



