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PART 1: IN-YEAR REPORT FOR THE PERIOD ENDING 31 DECEMBER 2025
TO: THE EXECUTIVE MAYOR

FROM: THE DIRECTORATE: FINANCIAL SERVICES: BUDGET & TREASURY OFFICE

1. Purpose
To inform the council of financial performance and financial position of the municipality as
required by section 71 of the Municipal Finance Management Act (MFMA).

2. Background

In terms of Section 71 of the Local Government: Municipal Finance Management Act, 2003 (Act
56 of 2003) (hereinafter referred to as a MFMA), requires the Accounting Officer of a Municipality
must by no later than 10 working days of after the end of each month submit to the mayor of
the municipality and the relevant provincial treasury a statement in the prescribed format on
state of the municipality’s budget reflection the particular for the month and for the financial
year up to the end of that month:-

Actual revenue, per revenue source
Actual borrowings
Actual expenditure per vote
Actual capital expenditure per vote
The amount of any allocations received.
Actual expenditure on those allocations excluding expenditure on

(i) Its share of local government equitable share and

(i) Allocation exempt by annual Division of Revenue Act from

compliance with this paragraph

(g) When necessary an explanation of
(i) Any material variance from the municipality’s projected revenue
by source and from the municipality’s expenditure projections per
vote.
(ii) any material variance from the service delivery implementation
plan and
(iii) any remedial or corrective steps taken or to be taken to ensure
that the projected revenue and expenditure remain within the
municipality’s approved budget.
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3. Executive summary

The application of sound financial management principles for the compilation of Mpofana Local
Municipality's financial plan is essential and critical to ensure that the municipality recovers
from the financial distress without compromising the service delivery and core competencies of
the municipality. The communities are still expecting high quality of service more especially the

basic services.

This informed by the assessment that was done by KZN Provincial Treasury on the adopted
budget. MFMA section 23(1) b states that the municipal council must consider any views of the
national treasury, the relevant provincial treasury and any provincial or national organ of the

state or municipalities which made submissions on the budget.

The main challenges experienced during the implementation for the 2025/26 MTREF can be

summarized as follows:

. The municipality does not have cash reserves to fund its budget;

. Low collection levels of outstanding debtors;

. High indigent rate and inability of the municipality to fund indigent.

. Local economic deficiency and lack of municipality ability to attract adequate investment.
. Aging and poorly maintained infrastructure with regards to payment of municipal

services such as electricity.
. Capital projects can only be funded from grants, no internal funds;
. Long outstanding creditors more specifically the Eskom account; and

. Challenges in the implementation of the mSCOA.



4. Budget performance overview

The MFMA S71 monthly statement format incorporates the monthly debt relief reporting
requirements as required in the respective National Treasury debt relief approval letter, as well
as MFMA Circular 124".

The municipality’s application for municipal debt relief was approved with effect 1 October
2023.

The 2025/2026 MTREF Budget was assessed by KZN PT as unfunded, and a Funding Plan was
subsequently developed and has been adopted by Council on 30 May 2025.

For consideration for Budget funding plan for the month for December 2025 is:

(@) The Revenue Trend Analysis Report for December 2025, was compiled by the revenue unit
in December 2025. The purpose was to report on Debtors management (Analysis of Debtors);
Credit Control (Status of Cut-offs, Revenue protection, Electricity Losses & Collection rate);
Revenue training received by the revenue unit; Status quo on Reconciliations to date; and

making recommendations accordingly. Attachment 1



Current status of municipal affordability

The period between April 2023 — November 2025, was chosen, and necessary data analysed from

applicable C schedules, payment & expenditure reports, to document the value of municipal

Electricity Bulk purchases, amounts billed, as well as cash collected.

It was observed that from the total value of bulk purchases of R 207 033 746.66, a significant
portion from bulk purchases R 82 358 512.50 (40%) is not billed, which automatically hampers

the municipal’s ability to receive adequate revenue to pay the bulk purchases in full.

Furthermore, the total billed for electricity is R 124 675 234.16, and total cash collection is
R 105 779 095.76 (i.e. 85%). The impact of the low collection rate of 85%, in relation to Bulk
Purchases, is that cash collected is insufficient, and further impacts the municipal’s ability to

adequately maintain the bulk purchases in full.



In addition, the municipality was unable to make payment of R 1 500 000 in November 2025.

It has also been observed that when fixed costs (employee costs, fuel & repairs & maintenance)
are considered, it equates to R 47 412 198.70. Repairs & Maintenance comprises R
27 369 224.58 (i.e. 58%) of total fixed costs. This represents an average of R1481m
per month over 32 months, which clearly indicates the poor state of electricity infrastructure. It
is evident that the fixed costs are significant, which places extremely high pressure on cash flow

commitments of the municipality.

For November 2025, the electricity losses in units were 6 782 840.24, which equates to

electricity losses of R 18 809 964.76. The above further illustrates the municipal’s inability to

maintain the current account to Eskom.

The additional impact is that the municipality is simply unable to afford the Interest charges
raised of R 73 064 289.40, as the municipality does not have the financial means to at a

minimum adequately maintain the bulk purchases in full.

The Mpofana LM’s Annual budget for 2024/25 & 2025/26 was assessed as unfunded, which
indicates the financial distress it faces, and requires the application of sound financial

management principles for the implementation of the Budget Funding Plan.

In terms of the aged debtors from the C schedule, November 2025, it indicates that the total

amount of debtors owing the municipality is R 180 938 m. The impact of the high debtors
outstanding, significantly impacts the municipality’s ability to pay creditors, and also maintain

the current account with Eskom.

After considering all of the factors outlined above, the municipality is therefore not in a position

to adequately maintain the current account, as at November 2025.




Electricity Losses

The following provides an overview of Electricity Losses for December 2025

DECEMBER 2025 ELECTRICITY LOSSES

Energy Peak
Energy Std
Energy Off

KW - UNITS
Rand Value
Lost
Puchases for 25/26 Sold to Conventional Sold to Prepaid Electricity Loss Sale per unit R
3,134,747.84 838,049.00 0 2,296,698.84 5.37 | 12,342,516.98
6,824,730.12 1,361,016.00 4,789,052.60 674,661.52 2.90 | 1,957,793.04
6,397,882.88 1,438,957.00 0 4,958,925.88 1.47 | 7,305,861.53
16,357,360.84 3,638,022.00 4,789,052.60 7,930,286.24 21,606,171.55
Loss % 48.48%

Key Observations:

vV V V V

Total Units purchased is 16 357 360
Total Units sold — Conventional 3 638 022 (i.e.23%)
Total Units sold — Prepaid 4 789 052 (i.e. 29%)

Total electricity loss in Units — 7 930 286 (i.e. 48,48 %)




For a detailed overview of the Budget performance, refer to Annexure A — C Schedules,

and for compliance to conditions of Municipal Debt relief

Summary for Financial Period ended December 2025

pescripton e YA:ertBeuddget LLURL LTS LUDGTTE] wi;i‘:?:ce YTD percentage
2025/26 December 2025 | December 2025 December 2025
Total Revenue: R 209,053,554 [R 109,353,318 [R 94,440,710 |R 14,912,608 101.05%
Revenue - Operational R 192,888,454 |R 101,270,766 |R 85249543 R 16,021,223 44.20%
Revenue - Capital R 16,165,100 | R 8,082,552 | R 9,191,167 | R -1,108,615 56.86%
Total Expenditure: R 200,352,646 | R 100,176,372 | R 124,756,891 | R  -24,580,519 137.12%
Expenditure - Operational R 186,369,733 |R 93,184,914 | R 114,147,294| R -20,962,380 61.25%
Expenditure - Capital R 13,982,913 | R 6,991,458 [R 10,609,597 | R -3,618,139 75.88%
Surplus/(Deficit) R 8,700,908 | R 9,176,946 -30,316,181 39,493,127

The above table gives the consolidated overview of the Budget Projections and Actual Performance
on Operating Revenue of R85,2 million or 44% of Operational revenue and Capital revenue of
R9,1 million or 56% of Budgeted Capital Revenue.

The municipality has incurred Operational Expenditure of R114,1 million or 61% and Capital
expenditure of R10,6 million or 75% as at month ending 31 December 2025.




4.1 Operating Revenue by Source

KZN223 Mpofana - Table C4 Monthly Budget Statement - Financial Performance (revenue and expenditure) - M06 December

|contributions)

2024/25 Budget Year 2025/26
Description Ref|  Audited Original Adjusted Monthly YearTD actual YearTD YTD YTD Full Year
Outcome Budget Budget actual budget variance | variance Forecast
R thousands %
Revenue
Service charges - Electricity 54,021 65,535 - 4,377 28,985 32,768 (3,783); -12% 65,535
Service charges - Water - - - - - - - -
Service charges - Waste Water Management - - - - - - - -
Service charges - Waste management 5473 6,513 - 506 3,050 3,256 (206) -6% 6,513
Sale of Goods and Rendering of Services 1,147 250 - 28 133 89 44 49% 250
Agency services - - - - - - - -
Interest - - - - - - - -
Interest earned from Receivables (175) 2,636 - - (14) 1,318 (1,332); -101% 2,636
Interestfrom Currentand Non Current Assets 559 616 - - 188 308 616
Dividends - - - - - - - -
Renton Land - - - - - - - -
Rental from Fixed Assets 192 196 - 12 124 98 26 27% 196
Licence and permits 4,858 5,429 - 299 1,952 2,715 (763); -28% 5,429
Special rating levies - - - - - - - -
Operational Revenue 1,099 9,088 - 26 139 4,529 (4,390); -97% 9,088
Non-Exchange Revenue - - - - - - - -
Property rates 17,173 26,719 - 1,551 9,186 18,237 (9,051); -50% 26,719
Surcharges and Taxes - - - - - - - -
Fines, penalties and forfeits 4,469 8,371 - 505 1,789 4,186 (2,397) 8,371
Licence and permits - - - - - - - -
Transfers and subsidies - Operational 61,367 57,724 - 15,260 39,717 28,862 10,855 57,724
Interest - - - - - - - -
Fuel Levy - - - - - - - -
Operational Revenue - - - - - - - -
Gains on disposal of Assets - 9,810 - - - 4,905 (4,905) 9,810
Other Gains 31 - - - - - - -
Discontinued Operations - - - - - - - -
Total R (excluding capital t and 150,212 192,888 - 22,564 85,250 101,271 (16,021);  -16% 192,888

Revenue by Source

Actual revenue vs Approved budgeted revenue — The total approved Operational Revenue budget

is R192,8 million. The municipality recognized a monthly actual revenue of R22,5 million or 11%

and YTD of R85,2 million or 44% of budgeted operational revenue for the month ending 31

December 2

025.




4.2 Operating Expenditure by Type

KZN223 Mpofana - Table C4 Monthly Budget Statement - Financial Performance (revenue and expenditure) - M05 November

2024/25 Budget Year 2025/26
Description Ref|  Audited Original Adjusted Monthly YearTD actual YearTD YTD YTD Full Year
Outcome Budget Budget actual budget variance | variance Forecast
Rth d %
Expenditure By Type
Employee related costs 71,211 62,010 - 5,808 35,346 31,005 4,341 14% 62,010
Remuneration of councillors 3,537 4,057 - 407 4,506 2,029 2,478 122% 4,057
Bulk purchases - electricity 81,004 71,910 - 5327 44,080 35,955 8,125 71,910
Inventory consumed 9,883 8,800 - 28 M7 4,400 (3,683) 8,800
Debtimpairment (396) 8,757 - - - 4,379 (4,379)] -100% 8,757
Depreciation and amortsation 14,918 10,894 - - - 5,447 (5,447); -100% 10,894
Interest 23,459 - - 2,630 15,888 - 15,888 | #DIV/0! -
Contracted services 24,734 6,435 - 398 5,894 3217 2,677 83% 6,435
Transfers and subsidies 64 = = = = = - =
Irrecoverable debts writien off - - - - - - - -
Operational costs 36,214 13,507 - 594 7,117 6,754 963 14% 13,507
Losses on Disposal of Assets 5,901 - - - - - - -
Other Losses 116 = = = = = - =
Total Expenditure 270,645 186,370 - 15,192 114,147 93,185 20,962 22% 186,370

Operating Expenditure by type

e Actual expenditure vs Approved budget expenditure — the municipality incurred
monthly expenditure of R15,1 million or 8% and YTD of R114,1 million or 61% of the
budgeted expenditure as at end of 31 December 2025.




4.3 Capital expenditure

KZN223 Mpofana - Table C5 Monthly Budget Statement - Capital Expenditure (municipal vote, functional classification and funding) - M06 December
2024/25 Budget Year 2025/26
Vote Description Ref|  Audited Original Adjusted Monthly YearTD actual YearTD YTD Y.TD Full Year
Outcome Budget Budget actual budget variance | variance Forecast
Rth d 1 %
Capital Expenditure - Functional Classification
and administrati 202 - - - 31 - 31 #DIV/O! -
Executive and council - - - - - - - -
Finance and administration 202 = = = 31 = 31§ #DIV/O! =
Internal audit = = = = = = - =
Community and public safety 15,046 332 - - 1,850 166 1,684 : 1016% 332
Community and social services 14,182 - - - 1,850 - 1,850 i #DIV/0! -
Sportand recreation 864 332 - - - 166 (166): -100% 332
Public safety = = = = = = - =
Housing = = = = = = - =
Health - - - - - - - -
Economic and environmental services (21,565) 11,116 - 1,566 8,729 5,558 3,17 57% 11,116
Planning and development - - - - 53 - 53 { #DIVIO! -
Road transport (21,565) 11,116 - 1,566 8,676 5,558 3,118 56% 11,116
Environmental protecton - - - - - - - -
Trading services - 2,535 - - - 1,268 (1,268)] -100% 2,535
Energy sources - 2,535 - - - 1,268 (1,268); -100% 2,535
Water management - - - - - - - -
Waste water management - - - - - - - -
Waste management - - - - - - - -
Other - - - - - - - -
Total Capital Expenditure - Functional Classification 3 (6,317) 13,983 - 1,566 10,610 6,991 3,618 52% 13,983
Funded by:
National Government (7,729) 13,983 - 871 8,810 6,991 1,818 26% 13,983
Provincial Government - - - - - - - -
District Municipality = = = = = = - =
Transfers and subsidies - capital (monetary allocations) (Nat
| Prov Departm Agencies, Households, Non-profit
Institutions, Private Enterprises, Public Corporatons, Higher
Educ Insfituions) - = = = = - - -
Transfers recognised - capital (7,729) 13,983 - 871 8,810 6,991 1,818 26% 13,983
Borrowing 6 - - - - - - - -
Internally generated funds 2,227 - - 695 1,800 - 1,800 : #DIV/0! -
Total Capital Funding (5,502) 13,983 - 1,566 10,610 6,991 3,618 52% 13,983

e The has spent R1,5 million or 11% and YTD of R10,6 million or 75% of budgeted capital
expenditure has been spent as at the end of 31 December 2025.



4.4 Cash Flow Statement December 2025

Balance b/f
Receipts
Operating Receipts
Capital Receipts

Payments

Critical operating payments
Current contracted Capital payments

Balance

e Municipality has the positive
end of December 2025.

901,422.92 955,110.29 1,402,396.99 -6,397,335.67  -8,496,215.42
56,487.40 1,812,607.40 3,715,635.81 1,287,003.90 14,670,324.80

- - 2,835,000.00 - -
56,487.40 1,812,607.40 6,550,635.81 1,287,003.90 14,670,324.80
- 2,800.03 - 1,365,320.70 - 10,030,368.47 - 1,469,401.39 - 559,626.90
- - -4,320,000.00 -1,916,482.26  -4,534,909.28
- 2,800.03 - 1,365,320.70 - 14,350,368.47 - 3,385,883.65 - 5,094,536.18
955,110.29 1,402,396.99 - 6,397,335.67 - 8,496,215.42  1,079,573.20

cash balance of R1,079 million from the Primary bank at



5. In-year budget statement tables

KZN223 Mpofana - Table C1 Monthly Budget Statement Summary - M06 December

2024/25 Budget Year 2025/26
Description Audited Original Adjusted Monthly YearTD actual YearTD YTD YTD Full Year
Outcome Budget Budget actual budget variance | variance Forecast
R thousands %
Financial Performance
Property rates 17,173 26,719 - 1,551 9,186 18,237 (9,051) -50% 26,719
Service charges 59,494 72,048 - 4,884 32,035 36,024 (3,989) -11% 72,048
Investmentrevenue 559 616 - - 188 308 (119) -39% 616
61,367 57,724 - 15,260 39,717 28,862 10,855 38% 57,724
Other own revenue 11,620 35,781 - 870 4123 17,840 (13,717) -171% 35,781
Total R (excluding capital transfers and 150,212 192,888 - 22,564 85,250 101,271 (16,021) -16% 192,888
contributions)
Employee costs 71,211 62,010 - 5,808 35,346 31,005 4,341 62,010
Remuneration of Councillors 3,537 4,057 - 407 4,506 2,029 2,478 4,057
14,918 10,894 - - - 5,447 (5,447) 10,894
Interest 23,459 - - 2,630 15,888 - 15,888 -
Inventory consumed and bulk purchases 90,887 80,710 - 5,355 44,797 40,355 4,442 80,710
64 - - - - - - -
Other expenditure 66,569 28,699 - 992 13,611 14,349 (738) -5% 28,699
Total Expenditure 270,645 186,370 - 15,192 114,147 93,185 20,962 22% 186,370
Surplus/(Deficit) (120,433) 6,519 - 7,372 (28,898) 8,086 (36,984) -457% 6,519
Transfers and subsidies - capital (monetary allocations) 28,149 16,165 - 1,801 9,191 8,083 1,109 14% 16,165
Transfers and subsidies - capital (in-kind) _ _ _ _ _ _ _ _
Surplus/(Deficit) after capital transfers & (92,284) 22,684 - 9,173 (19,707) 16,168 (35,875) -222% 22,684
contributions
Share of surplus/ (deficit) of associate - - - - - - - -
Surplus/ (Deficit) for the year (92,284) 22,684 - 9,173 (19,707) 16,168 (35,875) -222% 22,684
Capital expenditure & funds sources
Capital expenditure (6,317) 13,983 - 1,566 10,610 6,991 3,618 52% 13,983
Capital transfers recognised (7,729) 13,983 - 1,566 9,505 6,991 2,514 36% 13,983
Borrowing - - - - - - - -
Internally generated funds 2,227 - - - 1,104 - 1,104 | #DIV/0! -
Total sources of capital funds (5,502) 13,983 - 1,566 10,610 6,991 3,618 52% 13,983
Financial position
Total currentassets 248,635 155,362 - 264,254 155,362
Total non currentassets 217,531 302,601 - 228,140 302,601
Total current liabiliies 758,670 563,683 - 804,605 563,683
Total non currentliabilites 94,840 35,347 - 94,840 35,347
Community wealth/Equity (387,344) (141,067) - (407,051) (141,067)
Cash flows
Net cash from (used) operating 692,281 7,520 - 21,359 136,093 191,347 55,254 29% 7,520
Net cash from (used) investing 17,858 (16,157) - (1,566) (10,610) 8,078 18,688 231% (16,157)
Net cash from (used) financing - - - - - - - -
Cash/cash equivalents at the month/year end 712,386 (4,802) - 19,793 133,910 203,260 69,350 34% -
Debtors & creditors analysis 0-30 Days 31-60 Days 61-90 Days | 91-120 Days | 121-150 Dys | 151-180 Dys 181 $rys-1 Over 1Yr Total
Debtors Age Analysis
Total By Income Source 5,299 4,762 2,629 3,481 824 1,624 8,588 | 156,052 183,258
Creditors Age Analysis
Total Creditors 2,234 8,078 7,379 10,995 14,929 5,642 72,621 583,049 704,926




6. Debtors’ Analysis

KZN223 Mpofana - Supporting Table SC3 Monthly Budget

- aged debtors - M06 D b

Description Budget Year 202526
Actual Bad \mpairment - Bad
C’:Ee 0-30Days | 31-60Days | 61-90Days | 91-120 Days | 121150 Dys | 151-180 Dys | 181Dys-1Yr | OveriYr [Total I::IQO days gf:’;;:ivr:::’" gems ito
Debtors ouncil Policy
R thousands
Debtors Age Analysis By Income Source
Trade and Other Receivables from Exchange Transactions - Water 1200 - - - - - - - - - - - -
Trade and Other Receivables from Exchange Transactions - Electricity 1300 1,725 1,598 - 1,587 1 5 - 149 5,066 1,742 - -
Receivables from Non-exchange Transactions - Property Rates 1400 1,345 1,064 1,143 969 1,016 956 5,206 46,759 58,458 54,906 - -
Receivables fom Exchange Transactons - Waste Water Management 1500 = = = - - S = - - - -
Recsivables fom Exchange Transactons - Waste Management 1600 563 541 522 509 488 488 3018 20810 35940 34,314 B S
Receivables from Exchange Transacfons - Property Rental Debtors 1700 15 12 10 10 (956) 18 37 1,116 262 225 - -
Intereston Arrear Deblor Accoun's 1810 = = = = = = ) (1) (14) (14) = =
Recoverable unauthorised, irregular, fruiless and wasteful expenditure 1820 - - - - - - - - - - -
Other 1900 1,650 1,546 955 405 274 157 329 78229 83,547 79395 = =
Total By Income Source 2000 5299 4762 2629 3481 824 1,624 8,588 156,052 183,258 170,568 - -
2024125 - totals only - B
Debtors Age Analysis By Customer Group
Organs of State 2200 = = = = = = = - - = =
Commercial 2300 = S S S S S = - - S S
Households 2400 - - - - - - - = - - - =
Other 2500 5299 4762 2629 3481 824 1,624 8588 156,052 183,258 170,568 = =
[Total By Customer Group 2600 5,209 4,762 2,629 3,481 824 1,624 8,588 156,052 183,258 170,568 - -
e Debtors age analysis as at 31 December 2025 has a balance of R 183,2 million.
. ’ o
7. Creditors’ Analysis
KZN223 Mpofana - Supporting Table SC4 Monthly Budget Statement - aged creditors - M06 December
Budget Year 2025/26
Description NT 9 Prior year totals
Code 0- 31- 61- 91- 121- 151- 181 Days - Over1 Total | for chart(same
R thousands 30 Days 60 Days 90 Days 120 Days 150 Days 180 Days 1 Year Year period)
Creditors Age Analysis By Customer Type
Bulk Electricity 0100 - - - - - - - - - -
Bulk Water 0200 - - - - - - - - - -
PAYE deductions 0300 - - - - - - - - - -
VAT (output less input) 0400 - - - - - - - - - -
Pensions / Retirement deductions 0500 = = = = = = = = - =
Loan repayments 0600 - - - - - - - - - -
Trade Creditors 0700 3,508 8,401 8,047 11,258 13,491 7,047 66,854 581,398 700,004 700,004
Auditor General 0800 (500) (250) - - - - 767 413 430 430
Other 0900 (773) (73) (669) (264) 1,438 (1,405) 4,999 1,238 4,492 4,492
Medical Aid deductions 0950 = = = = = = = = - =
Total By Customer Type 1000 2,234 8,078 7,379 10,995 14,929 5,642 72,621 583,049 704,926 704,926

e The municipality has an

outstanding Creditors balance of R704,9 million as at 31
December 2025 of which 93% of creditors belongs to Eskom bulk electricity.



8. Investment portfolio analysis

MPOFANA LOCAL MUNICIPALITY
CONSOLIDATED INVESTMENT REGISTER FOR DECEMBER 2025

Balance as at Invested/Re- Withdrawals / Penalties/ Early
01/07/2025 invested Transfers r pti Interest Closing balance
Municipal Reserve 45,748.19 - - 1,146.40 46,894.59
Housing Project Townview 40,302.26 - - 1,015.85 41,318.11
Municipal Ass Programme 12,126.20 - - 232.90 12,359.10
Municipal Housing Account 7,835,355.51 24,020,000.00 30,696,000.00 171,396.97 | 1,330,752.48
Municipal Infrasturcture Grant 20,227.68 - - 516.78 20,744.46
Museum Subsidy 8,483.62 - - 161.06 8,644.68
Library Subsidy Account 2,421.95 - - - 2,421.95
Small Town Rehabilitation Account 5,195.61 - - 98.63 5,294.24
Disaster Relief Grant Account 6,516.04 - - 123.70 6,639.74
Finance Management Grant 3,698.13 - - - 3,698.13
7,980,075.19 24,020,000.00 30,696,000.00 174,692.29  1,478,767.48
Investment as 31 December 2025
¢ Opening balance of R7,9
e Deposit R24 million
e Withdraw R30,6 million
¢ Interest R174 thousand
e Balance of R R1,4 million
9. Allocation and grant receipt for the month ending 31 December 2025
Conditional Grant register December 2025
Repayment
Conditional Grants Allocations Reciept Expenditure withheld from ES  Balance
- Municipal Infrastructure Grant (MIG) NT - 1,837,899.67 - 13,858,000.00 - 11,358,000.00 8,717,155.00 1,837,899.67 -  2,640,845.00
- Finance Management Grant (FMG) NT - 3,000,000.00 - 3,000,000.00 1,360,069.83 - 1,639,930.17
- Expanded Public Works Program (EPWP) NT - 1,400,000.00 - 980,000.00 1,212,959.81 232,959.81
- Museum Subsidy Grant P - 283,000.00 - 283,000.00 208,236.80 - 74,763.20
- LGSETA P - 444,198.35 - - - 444,198.35
- Energy Efficiencyand Demand Management Grant - 18,961.57 - 3,000,000.00 - 1,350,000.00 - 18,961.57 - 1,350,000.00
- Transport P - 134,000.00 - - - - 134,000.00
- Provincial Library & Subsidy Grant P - 2,734,000.00 - 2,734,000.00 1,256,314.35 - 1,477,685.65
Disaste Response Grant NT - 4,751,424.75 - - 799,436.30 3,723,000.00 - 228,988.45
Craigburn Housing Project P - 5,840,388.00 - 5,840,388.00
Town view Housing Project P - 8,168,481.00 - 8,168,481.00
Tittle deeds P - 499,659.00 - 499,659.00
Small Town Grant P - 564,820.64 - 564,820.64
-22,259,832.98 - 24,275,000.00 -19,705,000.00 13,554,172.09 5,579,861.24 - 22,830,799.65

Grant Register as 31 December 2025

e The municipality has an unspent grant opening balance of R22,2 million at the
beginning of the year 2024 /25,

e Allocated R24,4 million for 2025/26 financial year

e Received R19,7 million

e Expenditure of R13,5 million

e Repayment of unspent withheld prior year R5,5 million

e Balance unspent R22,8 million.



10. Councillor allowances

Councillors Remunation July To December 2025

Defcode
SALARY
CELL_ALLO_COUNC

BACKPAY_100

*TOT:EARN

SDL

UIF
MED_AID_LAHEALT
*TOT:CC

Total

and employee benefits.

Employee 12 Month Report - Totals

Jul 2025 Aug 2025 Sep 2025 Oct 2025 Nov2025  Dec 2025 Total
332,169.49 341,138.07  341,138.07  341,138.07 341,138.07  341,138.07 2,037,859.84
36,000.00 36,000.00 36,000.00 36,000.00 36,000.00 36,000.00 216,000.00
1,271,892.61 853,554.02 - - - - 2,125,446.63
1,640,062.10  1,230,692.09 377,138.07 377,138.07 377,138.07 377,138.07  4,379,306.47
16,011.79 11,918.07 3,154.42 3,154.42 3,154.42 3,154.42 40,547.54
1,771.20 1,771.20 1,771.20 1,771.20 1,771.20 1,771.20 10,627.20
2,431.20 2,431.20 - - - - 4,862.40
20,214.19 16,120.47 4,925.62 4,925.62 4,925.62 4,925.62 56,037.14
1,660,276.29 1,246,812.56  382,063.69  382,063.69  382,063.69 382,063.69  4,435,343.61

e The municipality has incurred the monthly remuneration of councilors of R382 thousand
and YTD of R4,4 million as at end of December 2025.



Staff cost July to December 2025

Defcode

SALARY

OTIME_1_5
OTIME_2_0
EXTRA_SALARY
DIRT_ALLOW
CAR_TRAVEL_80
CAR_TRAVEL_100
UNPAID_LEAVE
REIMB_KM_NONTAX

STANDBY_NORM

CELL_TELE_ALLOW
ACTING_ALLOW
BACKPAY_100
ANNUAL_BONUS
HOUSING_742
HOUSING_5000
LONGSERVICE_TAX
DANGER_ALLOW
SHIFT_ALLOWANCE
VH_TAX_80
LONGSERVICE NT
*TOT:EARN

SDL

UIF

PENS_SUPE _28_25
PROV_FD_CC_9_75
MED_AID_LAHEALT
MED_AID_BONITAS
PENS_RETA_53_37
PENS_SALA_DB_20
SALGA_LEVY
MED_AID_KEYHEAL
MED_AID_SAMWUME
MED_AID_HOSMED
PENS_SALA_DC_20
PENS_SALA_DC_18
PROV_FD_CC_975
PROV_FD_C_18
*TOT:CC

TOTAL

Employee 12 Month Report - Totals

Jul 2025 Aug 2025 Sep 2025 Oct 2025 Nov 2025 Dec 2025 Total
3,604,564.03  3,626,862.59  3,660,903.92  3,660,903.92 3,677,311.23 3,677,311.23 21,907,856.92
87,263.48 96,274.38 99,020.75 96,621.15 106,609.51 58,720.33 544,509.60
71,395.21 106,892.55 94,786.76 119,286.49 108,622.04 85,148.60 586,131.65
8,000.00 8,000.00 8,000.00 8,000.00 8,000.00 8,000.00 48,000.00
3,150.00 2,750.00 2,400.00 3,100.00 3,300.00 2,400.00 17,100.00
88,491.28 88,491.28 88,491.28 88,491.28 88,491.28 88,491.28 530,047.68
43,000.00 43,000.00 43,000.00 43,000.00 43,000.00 43,000.00 258,000.00
- - - (6,200.45) (5,818.06) (7,938.92) (19,957.43)
11,417.94 16,247.42 25,319.26 28,913.81 26,007.67 27,934.32 135,840.42
175,669.40 199,120.08 201,129.80 171,333.65 193,176.08 173,715.33 1,114,144.34
1,000.00 1,000.00 1,000.00 1,000.00 1,000.00 1,000.00 6,000.00
- - 1,740.09 6,518.66 6,518.66 6,518.66 21,296.07
- - 1,393.36 - 6,518.40 - 7,911.76
129,414.08 228,715.12 337,808.55 272,321.24 184,451.90 301,666.96 1,454,377.85
15,157.16 15,157.16 15,157.16 15,157.16 15,157.16 15,157.16 90,942.96
35,445.61 35,445.61 35,445.61 35,445.61 35,445.61 35,445.61 212,673.66
- - 43,947.98 126,549.44 170,417.31 - 340,914.73
6,650.00 6,650.00 6,650.00 6,650.00 6,650.00 6,650.00 39,900.00
54,568.78 54,568.78 54,568.78 54,568.78 54,568.78 54,568.78 327,412.68
825.69 825.69 825.69 825.69 825.69 825.69 4,954.14
- 20,130.53 - - 17,525.33 - 37,655.86
4,336,012.66 4,550,131.19 4,721,588.99 4,732,486.43 4,747,778.59  4,578,615.03  27,666,612.89
43,198.05 45,054.07 46,833.90 46,868.92 46,869.94 45,363.94 274,188.82
23,663.54 23,761.99 23,841.59 23,778.76 23,859.30 23,801.44 142,706.62
176,009.53 176,009.53 184,450.54 187,678.25 184,450.54 184,450.54 1,093,048.93
2,126.38 2,126.38 2,126.38 2,126.38 2,126.38 2,126.38 12,758.28
215,084.66 214,655.06 216,534.86 216,534.86 216,534.86 216,534.86 1,295,879.16
12,590.95 11,455.37 10,088.75 12,590.95 12,590.95 12,590.95 71,907.92
7,555.03 7,555.03 7,555.03 7,555.03 7,555.03 7,555.03 45,330.18
168,838.35 168,838.35 169,563.13 169,563.13 169,563.13 169,563.13 1,015,929.22
1,720.80 1,732.75 1,732.75 1,732.75 1,744.70 1,744.70 10,408.45
9,211.80 9,211.80 9,211.80 9,211.80 9,211.80 9,211.80 55,270.80
84,266.90 84,338.90 81,911.30 76,076.95 76,076.95 78,475.75 481,146.75
7,135.15 7,135.15 7,604.95 7,135.15 7,135.15 7,135.15 43,280.70
202,642.79 202,642.79 203,927.65 203,927.65 203,927.65 203,927.65 1,220,996.18
50,839.48 50,839.48 50,839.48 50,839.48 50,839.48 50,839.48 305,036.88
2,126.38 2,126.38 2,126.38 2,126.38 2,126.38 2,126.38 12,758.28
80,120.83 84,134.57 81,649.63 81,649.63 81,649.63 81,649.63 490,853.92
1,087,130.62 1,091,617.60 1,099,998.12 1,099,396.07 1,096,261.87  1,097,096.81 6,571,501.09
5423,143.28 5,641,748.79 5,821,587.11 5,831,882.50 5,844,040.46  5,675,711.84  34,238,113.98

e The municipality has incurred monthly expenditure of R5,6 million and YTD of R34,2
million on municipal staff cost as at 30 December 2025



11. Material variances to the service delivery and budget implementation plan

12. Capital programme performance

Capital Project expenditure Report December 2025

Project Name

Mzilanyoni phase 1& 2

Penning dale

Bruntville Sport fied

Phumlas /Townview Internal Road
EEDSM Project Mpofana

Burntville Raod

Disaster Grant (Gower)

e Capital project Budget is R16,1 million,

Budget
5,011,011.11
7,550,527.43

381,263.39
222,293.07
3,000,000.00

Expenditure

2,279,877.26
6,111,852.54

1,234,584.90
922,921.00

Balance

2,731,133.85
1,438,674.89
381,263.39
222,293.07
3,000,000.00
1,234,584.90
922,921.00

16,165,095.00

10,549,235.70

5,615,859.30

e Expenditure for December 2025 is R10,5 million and

e The balance unspent R5,6 million.

MIG
- Mzilanyoni R2,2 million
- Penning dale R6,1 million

Municipal Own revenue
- Bruntville Road R1,2

Disaster Grant
-  Gower Road R922 thousand

13. Other supporting documents
N/A



14. Conclusion

In terms of MFMA Circular 124: Condition 6.9 reporting the mitigation factors and risks
associated are as follows:

i)  The mitigating factors;

¢ The Finance Recovery Committee must be resuscitated to ensure that revenue is enhanced
and revenue is curtailed.

e Interim Finance Committee is responsible to approve requisitions and avoid all unnecessary
expenditure

ii)  The risks associated

¢ Financial Viability as the Municipality might become worse as there are no indications of
ability to curtail expenditure or enhance the revenue.

¢ The Municipality might not be pay its liabilities when they fall due

e The Municipality might not be able to collect all the anticipated revenue with the
implementation of the municipality’s Budget Funding Plan

15. Annexure A: C-schedules
e Budget statement C schedule for 31 December 2025 will be attached as:
Attachment 2

16. Annexure B: Compliance with the conditions for Municipal Debt Relief

16.1 MFMA Circular 124 - Municipality Compliance Self-Assessment for
December 2025.

e Attachment 3. Municipality’s signed self-assessment for December 2025.



16.2 Municipal Debt Relief Performance across the period of debt relief

participation
The table below shows the municipality’s overall relief compliance across the months of its debt
relief participation since the National Treasury debt relief approval effective date of 01 October

2023 to June 2024.

k2N
Code District lcode Description
KZN223 uMgungundiov Mpofana
u
Monthly Performance Rep
Part A Part B Part C Part D Part C Part E Part F
ici i FRPIBFP & Month
Municipal Details Eskom And Bulk water current Compliance with a Electricity and water | Quarterly collection of property || Maximization of " .
account funded MTREF Asz's"""em as collection tools rates and services charges Revenue Base Oversight Compliance Status | appiicabl
e
Month Code Descr | Code |[c1 Jc2 Jcs Jc4_Jcs Jos J[c7 Jos Jce JcioJoir J[ct2Jcidcs |[cisTcis JorrJeis JcioJcao ozt Jezz [cas Jcza Jcas|[cae Jear Jczs 9|caocai[caz]cad] Tcas[cse[caT Score
Luly Mpofana __|KZN223 Yes
2August  |Mpofana |kzN223 p Yes
3.September Mpofana |KZN223 Yes
[4.0ctober _ IMpofana KZN223 A Yes
S November [pofens [kanzza || [N Y EZN I : ves
6.December _Mpofana __|KZN223 Yes
7January  |Mpofana _|KzN223 Yes
[BFebruary |Mpofana __|kZN223 p Yes
oMarch  Mpofana |KZN223 Yes
10April Mpofana _|KZN223 Yes
11.May Mpofana _|kZN223 Yes
12.0une Mpofana _|KZN223 Yes
Comments/Motivation
HOD Name: ‘
Signature of HOD: ‘
Date: ‘
**Note - Treasury (HOD), the writ fthe HOD must be attachs C mp




The table below is Provincial Treasury issued Compliance certificate as from July 2024 to

June 2025

National Treasury

Province

Kzn
Code District Code Description
KZN223 uMgungundiov Mpofana
Monthly Performance Report
Part A PartB PartC Part D Part C PartE Part F
- " IBFP &
Municipal Details Eskom And Bulk water current || Compliance with a funded|| "R+ Hlectricity and water | Quarterly collection of property || Maximization of
MTREF Tanift as collection tools rates and services charges Revenue Base Oversight Compliance Status
Assessment

Month Code Descr_| Code [c7 s Yoo YewTeu Jferzerdcre s Yeis Jeir Jeis JcieTcao car a2 [czs Jeaa Jcas| [cas Tca7 Jczs [cadlcad]cat]caz]cad] Ycas|cas|car]cas[cad] Score Ratin
Luly Mpofana |KzN223 A A A 6% omp
2August___|Mpofana KZN223 Al No| 78% omp
3.Seplember |Mpofana __|KzN223 Al No| 78% omp
[4.0ctober __Mpofana KZN223 A No| 76% omp
5.November _|Mpofana KZN223 A No| 73% omp

December_ Mpofana KZN223 A No| 71% omp
7.January _Mpofana KZN223 Al No| 73% omp
|8.February _ Mpofana KzN223 Al No| 71% ompl
9.March Mpofana KZN223 Al No | 63% omp
10.April Mpofana KZN223 Al no| [ ves | 63% oderate comp
11.May Mpofana KZN223 Al no| [ ves | 63% oderate comp
12.June Mpofana KZn223 Al o | [ ves | 63% oderate compi

Comments/Motivation
HOD Name: ‘
Signature of HOD: ‘
Date: ‘
** Note - Treasury (HOD), HOD must b ertfcate of Compliance.

The table below is Municipality’s self-assessment certificate for December 2025

Municipal Details

National Treasury

PartA PartB

Eskom And Bulk water current | [Compliance with a funded

PartC.

FRPIBFP & Tarifl

Part D

Bectricity and water

Province

<
o T e[| s oo
| poana

PartC

Quarterly collection of property

Maximization of

Part £

oversight

Scoring and Rating

[28 octoberzs

Mpofana

Kanazs

INAINA vo [0 | v |
AINAL o [no [ o |

plal oiiehtot| IRl | R
[Vontn [Code Descr | Code. [ci Yoz Tos Tor Jos Yo [c7 Jee Joo Jow o ) [cizTcis Yo J[cisIcis Jeir Jeis )[cis JcaoJcarJczz s Yeza Yezs | [ozs Joor Jezs | [c2s o Joa [z [css Jose o  [os  |car Joa [ oA Joar
biooana__knezs
e hpoins s Tves R [vesl v o [ | JNAT o T o o Tves sl ves T LA s | ves |
vporns—acas INAINA o o [ o o [vesl o o] o | s o [NAT WA ves [

mpeted

Vpotana Kkaiz2s [N [ves | Mo [ o [ o |
ponaeas m T 7 7 I R e
e e |
e
e s o
T
MpofanaKan223

completed

‘Comments/Motivation

[HOD Name:

Signature of HOD:

‘ 2610712024

= Note

Treasury (HOD),

16.3 The November Provincial Treasury Municipal (Eskom) Debt Relief Compliance
Assessment




16.4 MFMA Circular 124 - Condition 6.6 & 6.7

16.4.1 Monthly collection
Collection Rate Monthly Performance — December 2025

S.December - Reporting for November in December

Billing For Collection in .
November December D
¥ 982 606 S5 684 625 2 298 921 P ==
7 983 606 S 684 625 2 29S8 931 i<
1548 839 51 617 597 222 &51><
5 858 682 4 669 649 11893 033 S0><

- - - HDODIw70!
- - - HODIWVPO!
576 085S 532 359 S12 726 m>=

k25 R 1373054,17 |® 991670,26 15% R 41649055 | R 328834750 Ta% R 511345,36 | R 59178,62 1% R 604936008 | R 433969,78 1%
| Aug2s R 1457030,06|R 1556829,57 104% R 340820295|R 413863537 121% R STISE3SE[R 971825 17% R 548289659 |R 579064750 106%
5ep25 R 1456127,87 | R 1037628.28 69% R 386256455|R 278387882 1% R 57651523 |R 7403849 13% R 50320165 (R 300050550 66%
Oct-25 R 1547667659 | R 94899325 61% R 5707639,27 (R 6560880.01 115% R 57651523 [ R 83 991,61 15% B 7HMENIGIR 750386487 47%
Naow-25 R 155073175 |R  561273,00 36% R 534499422 | R 3958889.00 % R STEu45E5 | s0BRLY 11% R 747267182 |R 458104407 1%
Dec26 | R 1548839,04|R 95161700 61% R 585863200 | R &609649,00 0% R ST608455|R 6335900 1% R 798360563 [R 568462500 1%
lan-26 £DIV/0! oW/l sonjol R - |r - ol
Feb-26 EDIV/0! ool sonjol |R - |r - ool
Mar-26 FDIV/0! #0Wfo! ool R - |r - #ow/o!
Apr26 ADIV/0! ool sonjar R - |r - #onvfol
May-26 DIV/0! #owfo! oo R - |r - #onv/o!
Jun-26 RDIV/0! 10/l sl fr - |k - 40IV/o!

SUMMARY FOR COLLECTION RATE - MONTH 3 OF THE 2025/2026 FINANCIAL YEAR

The collection rate for December 71%.

Property rates 61%

Electricity 80%

Refuse 11%

The following table is breakdown for collection per month.

Trend in Collection rate - Total: December is 60%




Trend in Revenue Collection Rate -
TOTAL
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Trend in Collection rate — Property Rates: December 2025 is 61%

Trend in Collection rate -
RATES

Trend in Collection rate — Electricity: December 2025 is 80%

Trend in Collection rate -
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Trend in Collection rate — Refuse: December Refuse is 11%

Trend in Collection rate -
REFUSE

~ Refuse

16.4.2 Monthly - Restriction of Free Basic Services to Indigent Households

As at the start of the financial year, campaigns have been initiated with public notices to
invite the public to apply for Indigent support. As part of the application, and to encourage
applicants, it was indicated that those who do not apply, and are Indigent with
outstanding balances, shall be disconnected.

Indigent process plan was developed, served to Council & approved. The Draft Indigent
register has been completed & sent for review to COGTA.

Currently the Budget provision for free basic services has not been made in the 2025/26

Annual Budget process. However, the indigent register has been approved by council.



16.5 MFMA Circular 124 - Condition 6.8 (Completeness of the revenue base)

16.5. December 2025 Property rates reconciliation.

The GV reconciliation was performed in December 2025, on the pre-bill, with the following

results:

Property Rates Reconciliation

Residenta

Muli Use
Vacant
POW
Municipal
Ofher

Province KZN
Disirict Umgungundiovu Disrict
Type LM
Municipal Name Mpofana
GV Period 01/07/2021 - 30/06/2026
Financial Year 202512026
Reconciiafion Period Cuarter 2
Recongiiaion Cverview
High Level Reconciliation
Propely Caiegories # of Properties Market Values
Propely Cagories GV Market Values MFS Market Values

3621 3616 5 1222 850 500,00 1212 270 500,00
21 2 0 75 130 000,00 75 130 000,00
134 14 0 44 535 000,00 44 535 000,00
24 726 2 3021 575 000,00 3029 065 000,00 |3
0 0 0 . .

% % 0 138 340 000,00 138 340 000,00

U5 u5 0 15711 000,00 15711 000,00
% % 0 125790 000,00 125790 000,00
19 19 0 - -
an ar 3 53 672 000,00 56 322 000,00 |8
15 15 0 25 070 000,00 25 070 000,00
511 Gl 0 95 008 000,00 95 008 000,00
52 62 0 30 880 000,00 30 880 000,00

5938 5938 ‘ 0 u 5 257 571 500,00

» The revenue team investigated the differences, and it was discovered that:

o Residential properties:

Erf 1384 — 10002183: This property is not reflected in the billing report,
despite being correctly linked on the system, resulting in a variance in the
reconciliation.

Erf 7971 - 10002039: Similarly, this property is not reflected in the billing
report, although it is correctly linked on the system, causing a variance in
the reconciliation.

Erf 2170 portion 143 — 10002205: This property is also not reflected in the
billing report, despite being correctly linked on the system, resulting in a

variance in the reconciliation.

o Agricultural properties:




= Erf 7333 portion 3: Linked to a different account number on the billing
system and incorrectly categorized as vacant land.
= Erf 1322 portion 1: Correctly linked, but the market value is incorrect in
the system
= Erf 7972 portion 0: Correctly linked, but the market value is incorrect in
the system.
o Vacant Land:

» 3 properties are incorrectly linked

> The System Vendor was contacted in December 2025, to investigate the differences.
Unfortunately, the differences were not resolved

» Follow up meetings have been scheduled, with the system vendor, to resolve in January

2026.

The following illustrates the trend in differences, between General Valuation (GV) & Municipal

Financial System (MFS), for No of Categories, which shall be monitored monthly:

GV vs MF5S
Variances in
NUMBER
Property Categories
Jul-25 Aug-25 Sep-25 Oct-25 Nov-25 Dec-25

Residential 19 1 2 0 0 5
Industrial 0 0 0 0 0 0
Business & Commercial -1 -1 -1 0 0 0
Agricultural -2 -2 -2 0 0 -2
Mining 0 0 0 0 0 0
State 0 0 0 0 0 0
PSI 0 0 0 0 0 0
PBO 0 0 0 0 0 0
Multi Use 1 1 1 0 0 0
Vacant -17 0 1 0 0 -3
POW 0 0 0 0 0 0
Municipal 0 0 0 0 0 0
Other 0 0 0 0 0 0

TOTAL 0 1 1 0 0 0




The following illustrates the trend in differences, between General Valuation (GV) & Municipal
Financial System (MFS), for Value of Categories, which shall be monitored monthly:

GV vs MFS
Variances in
VALUE
Property Categories
Jul-25 Aug-25 Sep-25 Oct-25 Nov-25 Dec-25

Residential R 2231875500(-R 2273005500(-R 933840000| R R R 10590 000
Industrial R R R -|R R R
Business & Commercial | R R -|R -|R R R
Agricultural R 7490000 |-R 7490000 (-R 40360 000| R R -R 7490000
Mining R R -|R -|R R R
State R R -|R -|R R R
PSI R -|R -|R -|R R R
PBO R R -|R -|R R -|R
Multi Use R R -|R -|R R R
Vacant R 10 100000| R -|R 120 000| R R -R 2650000
POW R R -|R -|R R R
Municipal R R -|R -|R R R
Other R -| R -|R -|R R R -

TOTAL -R2 249 465 500 [ -R2 280495 500 [ -R_974080000| R -| R -| R 450000

16.6 MFMA Circular 124 - Condition 6.3 and Condition 6.12

6.3 Maintenance of Eskom Current account

No payment has been made towards the Eskom bulk current account for December 2025.
The municipality has provided Eskom Reconciliation indicating that the balance of R660,2
million.

6.4 Compliance with a Funded MTREF

e The municipality’s 2025/26 adopted Budget is unfunded,

e The municipality has budgeted for an operating surplus of R6,5 million.

e The municipality made a provision for debt impairment of R8,7 million of the total billable
revenue.

e The municipality has made a provision for Depreciation and asset impairment of R10,8
million



6.5 Cost reflective tariffs

e The municipality has completed a tariff tool, based on the 2025/26 approved budget, with
the assistance of the NT MFIP Advisor assigned to the municipality.

6.6 Electricity as a collection tools

¢ The municipality does issue consolidated bills to consumers, reflecting rates, electricity and
refuse services on one invoice except government debtors.

A resolution was reached in a meeting in September 2025, with system service provider,

municipality & MFIP Advisor, regarding the investigation into the debtor’s statements that are

Consolidated for all services, and debtors accounts which are stand alone.

A Report was extracted in October 2025 from the system, and the following are the findings, for

consideration:

Description No %
of Debtors of Debtors

Consolidated statements 454 13%
Unconsolidated statements 3028 87%
TOTAL ACCOUNTS ON SYSTEM 3 482 100%

Status of Consolidated
Statements - Oct 25

Unconsolidat
ed
Statements
87%
Consolidated
Statements
13%

* Consolidated Statements ¥ Unconsolidated Statements

Observations (December 2025)

1. No of statements consolidated are 454, i.e. 13%.
2. No of statements unconsolidated are 3 028, i.e.87%

Recommendations




The 3 028 debtors whose statements are not consolidated, must be analysed &
investigated. The reasons for not being consolidated, must be communicated to the CFO.
Based on the outcome, an implementation plan must be devised to address these
accordingly.

Monthly monitoring must be performed & reported accordingly as service still working on

the issue.

e No disconnection list for December. However, a disconnections notice will be attached as:
Attachment 4

6.7

6.7.2

Maintaining a minimum of 85% average quarterly collection of Property rates and
service charge

The municipality has achieved an average collection rate of 77% for December 2025.

e The municipality has not made provision for the installation of smart pre-paid meters in the
2025/26, 2026/27 and 2027 /28 capital budgets due to financial constraints.

¢ The municipality has not adopted a policy to install any new electricity connection in the
demarcated area with a smart pre-paid meter.

6.8

Completeness of the revenue base

The municipality has completed a tariff tool, based on the 2025/26 approved budget, with

the assistance of the NT MFIP Advisor assigned to the municipality, and prepares the
Action plan for variances identified.

6.9

6.10

6.11

6.12

Monitor and report on implementation
The municipality's monthly MFMA Section 71 report is tabled to the Finance Portfolio
committee, and MANCO before it is presented to Council.

Provincial Treasury certification of municipal compliance.
KZN Provincial Treasury issued all monthly certificate and compliance report for the
municipality.

Limitation on Municipal borrowing powers.
e The municipality has no borrowings in 2025/26 financial year.

Management of resources

e National Treasury / OAG issued guidance via a Circular on the 21 February 2024,
that state that the municipality does not necessarily need to transfer amounts
received from electricity sales into a separate bank account. However, the
municipality must ring-fence amounts received from electricity sales to ensure that
the municipality is able to make payments towards their Eskom current account.
(Ring-fencing can be enabled via transacting in terms of mSCOA).



e Eskom bank statement will be attached. Attachment 5

16.6 In terms of the MFMA s.71 narrative statement the following is part -
Attachment 6

i. Eskom Bulk current account invoice(s) due and payable during the month of reporting;
ii. The municipality’s reconciliation statement for electricity aligning to the MFMA S71
mSCOA data strings uploaded.

P/T MONTHLY DEBT RELIEF REPORT AND CERTIFICATE - NOVEMBR 2025
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Provincial Treasury MFMA Circular 124
Municipal Debt Relief Report

Mpofana Municipality

November 2025

DISTRIBUTION:

Municipal Manager: Dr. E.H. Dladla

Chief Financial Officer: Mr. N Duma

Sector Departments: National Treasury Email: RevenueManagement@treasury.gov.za

Email: mohamed@mfip.gov.za

Parallel: Upload the PT PDF submission and the PT excel submission to the NT GoMuni portal
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TREASURY
REPUBLIC OF SOUTH AFRICA

DIRECTORATE: HEAD OF DEPARTMENT

PO. Box 3613, PIETERMARITZBURG, 3200
Treasury House, 145 Chief Albert Luthuli Street, Pietermaritzburg, 3200
Tel: 033 897 4307/4583  Fax: 033 342 2486

Email address: carol.coetzee@kzntreasury.gov.za
Directorate: HEAD OF DEPARTMENT

Ref: 11/6/13/16
Enquiries: Mr. F Cassimjee
22 December 2025

Ms. O. Gaarekwe Dr. E.H Dladla

Deputy Director-General Municipal Manager
Intergovernmental Relations Mpofana Local Municipality
National Treasury PO Box 47

40 Church Square MOOI RIVER

PRETORIA 3300

0001

Email: RevenueManagement@treasury.gov.za; mohamed@mfip.gov.za;
mm.office@mpofana.gov.za; sli.buthelezi@mpofana.qov.za; cfo.office@mpofana.gov.za;

Dear Ms. O. Gaarekwe and Dr. E.H. Dladla

MPOFANA MUNICIPALITY — MONTHLY DEBT RELIEF REPORT — NOVEMBER 2025

National Treasury approved the debt relief application of Mpofana Municipality with effect 01 October
2023. September 2024 constituted the 12" month of the municipality’s first 12-month debt relief
compliance cycle. September 2025 constituted the 12" month of the municipality’s second 12-month
debt relief compliance cycle. November 2025 constitutes the 2" month of the municipality’s third 12-
month debt relief compliance cycle.

In terms of Municipal Debt Relief Circular No. 124, the Provincial Treasury must monthly certify the
compliance of every delegated municipality with the conditions for municipalities as part of the Provincial
Treasury’s report to National Treasury by no later than 20 working days after the end of each month.

KZN Provincial Treasury monitored and assessed the municipality’s compliance with the debt relief
conditions during November 2025. This report highlights the areas of compliance and non-
compliance for the month of November 2025, the support measures instituted by KZN Provincial
Treasury, and the actions taken by the municipality in the month of December 2025.
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Condition 6.1: Municipality non-compliance

In terms of the National Treasury (NT) approval, the municipality must comply with conditions 6.1 — 6.14
of MFMA Circular 124 read together with the additional conditions specific to the municipality set-out in
its National Treasury debt relief approval letter.

From the Provincial Treasury’s assessment, the municipality achieved a 61% average compliance with
the MFMA Circular 124 conditions during November 2025 — refer to the performance sheet in the table
below that shows the municipality’s debt relief compliance performance for November 2025.

Considering the municipality’s overall debt relief performance since 01 October 2023, and that the
conditions carry equal weighting, the municipality is unlikely to qualify for the one third (1/3) debt write-
off applicable to their first debt relief compliance cycle, which ended on 30 September 2024, nor the
second third (2/3), which ended on 30 September 2025 unless the outstanding non-compliance issues
are addressed.

National Treasury issued a final warning to the municipality on 17 December 2024 for non-
compliance with conditions of the municipal debt relief programme, particularly with respect to
non-payment of the current Eskom account. The municipality had until 17 March 2025 to rectify
the situation, which includes settlement of the new arrear debt, since approval to the
programme, of R85 384 804 (as per Eskom’s S41 reports as at 31 October 2024).

The National Treasury will only request Eskom to write-off a municipality’s arrear debt, if the municipality
demonstrates to the National Treasury’s satisfaction, that the municipality complied with the
aforementioned conditions for a consecutive period of 12 months. During the previous months of the
debt relief cycle (October 2023 — October 2025), the municipality did not fully adhere to all the conditions
of MFMA Circular 124. The specific condition(s) to which Mpofana Municipality did not comply during
November 2025 are discussed in more detail below.
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KZN72-23 Mpofana Municipality’s overall debt relief performance for the period 01 July 2025 up to and including 30 November 2025:

Province

National Treasury

KZN
Code District Code Description
KZN223 uMgungundlovu Mpofana

thly Performance Report

Scoring and Rating

Part A Part B Part C Part D Part C Part E
Municipal Details Eskom And Bulk water current Compliance with a funded | | FRP/BFP & Tariff { ; Electricity and water |: Quarterly collection of property Maximization of Oversight
Assessment % as collection tools rates and services charges Revenue Base

Month Code Descr Code Score
25.July25 Mpofana KZN223 N/A N/A 66%
26.August25 Mpofana KZN223 68%
27.September25 Mpofana KZN223 N/, 56%
28.0ctober25 Mpofana KZN223 66%
29.November25 Mpofana KZN223

30.D 25 p KZN223

31.January26 Mpofana KZN223

32.February26 Mpofana KZN223

33.March26 Mpofana KZN223

34.April26 Mpofana KZN223

35.May26 Mpofana KZN223

36.June26 Mpofana KZN223

37.July26 Mpofana KZN223

38.August26 Mpofana KZN223

39.September26 Mpofana KZN223

40.0ctober26 p KZN223

41.November26 Mpofana KZN223

INSPIRING AND ENABLING FINANCIAL STABILITY

Rating
Moderate compliance
Moderate compliance
Moderate compliance
Moderate compliance

Moderate compliance

Not completed
Not completed
Not completed
Not compl

Not compls

Not completed
Not completed

Not completed
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Condition 6.2: Application-based supported by Council’s resolution

As at the date of this report there is no application related information remaining as outstanding from
the municipality that was due within 10 working days of the NT approval letter.

Condition 6.3: Maintaining the Eskom current account

The municipality has not made a payment towards the October 2025 invoice (R9.3 million) which was
due and payable on 17 November 2025. No payment has been made to Eskom in the month of
November 2025.

The municipality does not have an approved repayment plan in place for the arrear debt. The
municipality was assisted by the MFIP advisor to prepare the supporting documentation for the
repayment arrangement. The municipality indicated that the proposed repayment agreement was
submitted to Eskom in May 2025. The municipality is awaiting feedback from Eskom.

Eskom indicated in its Section 41 report for October 2025 that the municipality is not complying with the
debt relief conditions and that the payment arrangement is still not concluded. National Treasury issued
a final warning letter to the municipality on the 17" December 2024. National Treasury has also
indicated in the Debt relief compliance report for September 2025 that the non-payment of Eskom
accounts places Mpofana at high risk of losing access to debt relief support. It also exposes the
municipality to the possibility of legal escalation or disconnection of electricity supply, which would have
devastating consequences for local service delivery. Without a repayment plan, arrears will continue to
grow uncontrollably, increasing the likelihood of insolvency.

National Treasury further recommended that the municipality concludes a binding repayment plan with
Eskom with immediate effect. These concerns were discussed with the municipality during the IYM
meetings held on 09 September 2025 and 10 December 2025.

The municipality, as highlighted in the Section 71 report, indicated that they are experiencing financial
challenges, which consequently rendered them unable to meet their payment obligation for October
2025.

Condition 6.4: Compliance with a funded MTREF

The municipality's 2025/26 Approved Budget was assessed as Unfunded. The main contributor to the
unfunded budget for the municipality is the long outstanding debt owed to Eskom as well as unspent
conditional grants which are not cash backed. As per the NT funding assessment tool Table A8 reflects
a Shortfall of R296.7 million.

KZN Provincial Treasury assessed the Budget Funding Plan that was approved by Council as not being
reasonable in relation to the strategies that the municipality intends to embark on in order to improve
the budget funding position. The major concern was that there was no clear strategy included in the
Budget funding plan to address the aging of infrastructure and the increase in electricity losses.

The municipality subsequently submitted a revised Budget funding plan on 14 November 2025
which has been assessed as not credible by KZN Provincial Treasury. The reason for assessing
the Budget Funding plan as not credible is that in the Budget Funding Plan submitted by the
municipality, the debt relief write-offs of one third of the R391.8 million (i.e. R130.8 million) were applied
over the three (3) MTREF financial years in Table A8. However, National Treasury has indicated that
the first cycle of debt write-offs for the period ending 30 September 2024 has been closed and,
therefore, the municipality is only eligible for 67 percent (two thirds) of the Eskom ring-fenced debt,
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which would potentially be subject to write-off provided that the municipality adequately complies with
the debt relief conditions as per MFMA Circular No. 124 in the second and third cycles. As a result, the
municipality can no longer apply the three (3) write offs in Table A8. To ensure the successful
implementation of the Budget funding plan, the municipality was advised to monitor the implementation
of the Budget funding plan on a monthly basis.

The municipality has budgeted for a Surplus of R6.5 million. However, the budgeted Surplus appears
to be overstated as revenue from Operational revenue and Fines, penalties and forfeits appear to be
overstated while the expenditure on Bulk purchases, Debt impairment, Depreciation and asset
impairment and Interest appear understated. Therefore, the budgeted Surplus may not be a true
reflection of the municipality's budgeted financial performance. Provincial Treasury has advised the
municipality to implement the budget controls and closely monitor the performance of the budgeted
expenditure line items to ensure that the spending is within the approved budgeted amounts to avoid
incurring unauthorised expenditure.

The municipality has made a provision for Debt impairment of R8.8 million or 9.7 percent as a
percentage of total billable revenue. However, as per the Budget funding assessment tool the average
collection rate is 85.8 percent and hence Debt impairment should be budgeted to at least R16.5 million
(R116 million multiplied by 14.2 percent). The budgeted amount may be understated.

The municipality has budgeted for Depreciation and amortisation of R10.9 million in the 2025/26 budget
year which is a decrease of 26.9 percent from the 2024/25 Adjusted budget and a 26.4 percent
decrease from the 2023/24 audited AFS. The municipality indicated on page 21 of the budget document
that the budgeted amount is informed by the municipality's Asset management policy and the current
depreciation as per the audited AFS.

However, the budgeted amount appears to be significantly understated when compared to the
expenditure of R14.8 million in the 2023/24 audited AFS. Furthermore, Table A9 reflects Total asset
register summary of R253.4 million which is an increase of 16.3 percent of total PPE value of R217.9
million in the 2023/24 audited AFS. Therefore, the decrease of 26.9 percent in the budgeted
Depreciation and amortisation does not appear to be reasonable. The municipality should provide a
realistic budget for Depreciation and amortisation in the Adjustments Budget.

The cash flow projections were not accurately estimated for the 12 months of the financial year as the
budgeted cash flows were spread evenly over the 12-month period in the 2025/26 Approved Budget.

The municipality does not have a FRP. An MFIP advisor has been deployed to the municipality to
provide budget management support.

Condition 6.5: Cost reflective tariffs

The municipality has completed a tariff tool, based on the 2025/26 final budget, with the assistance of
the NT MFIP Advisor assigned to the municipality, and has thus been marked as compliant. The tariff
setting tool using the final 2025/26 budgeted figures have also been uploaded on the GoMuni portal.

Per the Tariff setting tool using the final 2025/26 budgeted figures, the Electricity tariff is not cost
reflective from year 1 to 3 (R35 746 419 shortfall in year 1, R29 843 470 deficit in year 2, and R25 113
490 deficit in year 3) whilst the Solid waste tariff is not cost reflective from year 1 to 3 (R8 311 165
shortfall in year 1, R7 885 494 deficit in year 2, and R7 685 539 deficit in year 3).

The PT has identified the gaps on the completed tariff tool using the final budget for the 2025/26
financial year which needs to be addressed going forward. These gaps are as follows:

1) Governance and Administration has been allocated most of the revenue budget from the
component of Transfer and Subsidies — Operational.
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Year 1: R52.614 Million (M) (91.15%) of R57.7239M
Year 2: R53.022M (93.26%) of R56.8539M
v Year 3: R55.377M (93.26%) of R59.376M.

Equitable share needs to be allocated to trading services to cater for cost of free basic services.

2) Most functions are budgeted for a deficit, which might be caused by a failure to allocate
Equitable Share correctly.

3) Employee related costs allocated to services (Electricity and Refuse) appear to be understated
per allocation below:

v Year 1: Employee Cost of R7.130 M (11.50%) of total Employee cost of R62M
v Year 2: Employee Cost of R7.490M (11.79%) of total Employee cost R63.488M
v Year 3: Employee Cost of R7.766M (11.70%) of total Employee cost R66.329M

4) Understatement of debt impairment expenditure for Electricity Services Function:

v Year 1: RO allocation of a total of R8.757M
4 Year 2: RO allocation of a total of R6.447M
4 Year 3: RO allocation of a total of R4.710M

5) Understatement of depreciation expenditure for Electricity Services Function:

v Year 1: R276K (2.5%) allocation of a total of R10.893M
v Year 2: R290K (2.5%) allocation of a total of R11.4M
v Year 3: R304K (2.5%) allocation of a total of R11.920M

The Municipality’s budget narratives for the final 2025/26 budget, did not include any phasing-in strategy
for non-cost reflective tariffs.

The allocation and the values of budgeted revenue and budgeted expenditure across the various
functions of the municipality needs to be reviewed by the municipality. As this has a direct impact on
the outcome of the tool and the assessment of whether tariffs are cost reflective or not. Thus, the results
of the tool may not be accurate.

Condition 6.6: Electricity as collection tools

The municipality does issue consolidated bills to consumers, reflecting rates, electricity and refuse
services on one invoice.

As per the final 2025/2026 Credit control and debt collection policy, reference is made to the following
” If one account is rendered for more than one Municipal service provided, the amount due and payable
by a customer constitutes a consolidated debt, and any payment made by a customer of an amount
less than the total amount due, will be allocated at the discretion of the Municipality between service
debts. Firstly, to property rates and thereafter to refuse removal lastly to electricity."

The municipality does not issue consolidated bills for accounts that are attached to Public Works. Hence
the municipality is partially compliant with this condition.

KZN PT requested further engagement with National Treasury regarding Public Works / state-owned
properties and the requirement for the consolidation of bills. As this impacts the entire KZN Province
and not only municipalities on the debt relief programme.
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A meeting was held with NT, KZN PT, CoGTA and Public Works on the 07 June 2024 to determine the
way forward. The resolution from the meeting was that NT would consult further internally and will
review the institutional arrangements in 2 other Provinces. Thereafter, a follow up engagement will need
to be held. To date, no further feedback has been received.

Mpofana LM did not implement disconnections of electricity services for defaulting customers other than
those registered as indigent in the month of November 2025.

The municipality has indicated that they are still compiling the indigent register. Furthermore, a billing /
Eskom (FBE) report to confirm the 50 kilowatt electricity provided to registered indigent consumer with
the municipality is not attached in their Sec 71 report. As November 2025 is the fifth month of the
2025/26 financial year, the municipality needs to implement their indigent register as promised.

The municipality has not utilised the Annexure C — National Treasury template to reflect their
monthly indigent information. Thus, this was not included in their S71 report nor was it parallel
uploaded to Go Muni. The municipality has indicated that a draft indigent register has been completed
and sent to CoGTA for review and that a budget provision for free basic services has been made in the
2025/26 annual budget process. Per National Treasury instruction issued on 14" March 2025, where a
municipality has not included this annexure in their Section 71 report, Provincial Treasuries are required
to mark the municipality as non-compliant across the entire Condition 6.6. in the debt relief certificate.

Condition 6.7: Maintain a minimum of 85% average quarterly collection of property rates and
service charges

This reporting period being November 2025 is not a quarter end, and therefore, the quarterly collection
rate of property rates and service charges is not required to be assessed.

However, the municipality has achieved a 60% average monthly collection rate (Collection in November
2025: R4 581 046 / Billing for October 2025: R7 592 269) for property rates and services charges for
the month of November 2025, which is below the minimum of 85% required as per MFMA Circular 124.

KZN PT engaged with the Municipality on 12" December 2025 with regards to the correctness and
accuracy of the NT Revenue collection template. Per the status of all document submissions report
extracted from GOMUNI for Mpofana Local Municipality on 19" December 2025, it was confirmed the
Municipality had uploaded the payment rate per service for month 5 of the 2025/2026 financial year
(November 2025).

The municipality utilised the Annexure D — National Treasury template to determine their monthly
collection rate. This was included in their S71 report as well as parallel uploaded to Go Muni.

The municipality has not made provision for the installation of smart pre-paid meters in the 2024/25 and
2025/26 capital budgets. During the engagement with the municipality on 09 November 2023 and 19
February 2024, the municipality indicated that due to financial constraints; the installation of smart pre-
paid meters was not feasible. The municipality would require funding assistance through the smart-
meter grant.

The municipality has indicated on page 30 of the Month 05 (November 2025) Section 71 report that it
has not made a provision for the installation of pre-paid meters in the 2025/26 MTREF due to financial
constraints. The Municipality has however submitted a request to National Treasury to be invited to
participate in the Smart Meter Grant programme as they require funding assistance in order to comply.
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Condition 6.8: Completeness of the revenue base

For the latest ending quarter (September 2025), the municipality has submitted its completed billing
system, GVR and / or interim GVR reconciliations via the Go Muni portal. Thus, the municipality should
be compliant with this condition going forward as they have an action plan in place to address variances.

The municipality has completed the NT Valuation roll reconciliation tool with assistance of NT MFIP
Advisor assigned to the municipality for November 2025. The reconciliation reflects that billing
system is perfectly aligned to its Council approved General valuation Roll and/ or any
subsequent supplementary GVR/s as no variances are identified in the number of properties and
market values, between the General Valuation and the biling system. The NT Valuation roll
reconciliation tool and action plan have been included in the section 71 report and has been uploaded
on GoMuni for the latest quarter ending (September 2025).

The Municipality has made significant improvement in addressing exceptions on the NT
Valuation roll reconciliation tool. In November 2025, there were no exceptions between the GV
and the billing system. Achievements for November 2025 is detailed below:

e The number of properties of 5938 match between the General Valuation and the Billing system.
e The Market value R5 257 571 500 match between the General Valuation and the Billing system.

The Municipality shall continue to populate the NT Valuation roll reconciliation tool on the monthly basis
and monitor the tool for any variances.

On 14™ 19" 28" November and 03" December 2025, the MFIP advisor had a working session and on
the job training on NT Valuation roll reconciliation tool for November 2025; including analysis of billing
report, sorting and pivot into suitable format, compiling workings and emailed the tool to the Accountant
Revenue, Accountant Budget and CFO for consideration. The MFIP Advisor also went through the
SOP’s developed with the Revenue Unit. Guidance and support will continue to be provided to the
Municipality.

Condition 6.9: Monthly S71 reporting

The municipality indicated that the monthly MFMA Section 71 report is tabled to the Finance Portfolio
committee and MANCO before it is presented to Council. According to the latest Budget Funding Plan
Progress Report provided, the municipality also indicated that the Section 71 reports are monitored
through the Financial Recovery committee which meet on a weekly basis.

The municipality has reported a year-to-date (YTD) operational deficit of R36.2 million in the Section 71
Schedule C for Month 05 (November 2025). The municipality has spent 52.7 percent of its Operating
budget in Month 05 compared to the straight-line projection of 41.7 percent. However, discrepancies
arise when examining the mSCOA data strings for the same period, which reflects a YTD operational
deficit of R33.1 million against the expected YTD budget operating surplus of R3.3 million. This
significant variance suggests challenges in the municipality’s financial management and reporting
processes as well as the poor implementation of the approved Budget Funding Plan.

Furthermore, KZN Provincial Treasury has observed that the municipality’s spending is not aligned with
the approved budget limits. According to the Section 71 report based on the mSCOA data strings for
Month 05 of the 2025/26 financial year, the municipality reported that it had already spent above the
Year to Date Budget (YTD) on the following expenditure line items: Employee related costs (46.5
percent), Remuneration of councillors (101 percent), Bulk purchases (53.9 percent), Contracted
services (60.4 percent) and Operational costs (44.2 percent).
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Additionally, the municipality also incurred expenditure on the following line items that were not
budgeted for: Interest of R13.3 million and Internally funded capital expenditure of R1.1 million. This
variance suggests challenges in the municipality’s financial management and poor implementation of
the approved Budget Funding Plan. To address these issues, a Municipal Finance Improvement
Programme (MFIP) advisor has been deployed to provide budget management support and assist the
municipality in strengthening its financial controls and improving the accuracy of its financial reporting.

The MFMA S71 Statement was assessed against the National Treasury MFMA S71 reporting guidance
issued to debt relief municipalities on 10 May 2024 read in conjunction with paragraphs 9(i) to 9(xii) of
the NT debt relief approval letter. The assessment confirmed that the MFMA S71 narrative statement
included the following information tabled below:

MFMA S71 Statement component Compliance
(Yes/No)

1. The Budget Performance Overview (paragraph 4) of the MFMA S71 | Yes. The municipality
statement explicitly advised on the municipality’s progress in | included a paragraph
implementing the municipality’s budget and (where relevant also the on budget
budget funding plan) — where implementation is slow, the statement performance
advised explicitly on progress, challenges and corrective actions. overview and

reported on the
progress against the
Budget Funding Plan
for Month 05 in the
S71 report. However,
the municipality has
not uploaded the
Budget Funding Plan
performance report
on GoMuni.

2. The conclusion (paragraph 14) of the MFMA S71 statement | Yes, the municipality
explicitly advised as part of the MFMA Circular 124: Condition 6.9 | has reported on the
reporting - asspcigted risks and

i.Any risk associated; and mitigating factors in
ii. The mitigating factors the S71 report.
with the implementation of the municipality’s Budget Funding Plan and
/ or Funded Budget.

3. Annexure B of the MFMA S71 statement included the following debt relief reporting
components-

3.1.1 | The municipality’s MFMA Circular 124 self-assessment Yes

3.1.2 | The self-assessment (refer 3.1.1 above) was included in the format of Yes
MFMA Budget Circular 128 (Annexure B)

3.2 The municipality’s overall relief compliance across the months of its Yes
debt relief participation since its National Treasury debt relief approval
effective date

3.3 | The latest Provincial Treasury debt relief compliance certificate and Yes
report issued to the municipality

3.4.1 | The municipality’s revenue collection performance Yes

i. the overall performance graph;
ii. Summary worksheet; and
iii. Collection per ward indicating who supplies electricity in the ward

INSPIRING AND ENABLING FINANCIAL STABILITY
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reporting to the Mayor and / or Mayoral Committee meeting

MFMA S71 Statement component Compliance
(Yes/No)

3.4.2 | The revenue collection performance information (refer 3.4.2) was Yes
included in the format of MEMA Budget Circular 128 (Annexure D).

3.5.1 | The indigent management information No

3.5.2 | The indigent management information was included in the format of Not included
MFMA Budget Circular 128 (Annexure C).

3.6.1 | The summary of the municipality’s property rates reconciliation Yes
undertaken in the National Treasury format.

3.6.2 | The municipality’s progress during the month against its planned | Yes, all exceptions
corrective action to address any variances evident from the property | have been resolved.
rates reconciliation. Municipality together

with NT Advisor to

monitor progress
made on NT
Valuation Roll

reconciliation tool.

3.7.1 | Any Eskom and Water (if the municipality has the Water function) Bulk Yes
current account invoice(s) due and payable during the month of The Eskom
reporting statement due and

payable in the month
of November 2025
(i.e.
the October 2025
account)
was included in
the S71 report.

3.7.2 | The municipality’s proof of payment of any such Eskom and / or Water No payment was
Bulk current account invoice(s) during the month of reporting. made ir;(l)\lztgvember

3.7.3 | The municipality’s reconciliation statement for electricity and water (if it Yes
has the function) aligning to the MFMA S71 mSCOA data strings A reconciliation
upload. was included in the

S71 report.

3.8 Recommendations noting explicitly the aforementioned debt relief Yes

It should be noted that a virtual meeting was held with the municipality on 14 May 2024, to take the
officials through the S71 reporting guidelines issued by National Treasury on the 10 May 2024 and to
assist the municipality to comply with the debt relief reporting requirements and related excel schedules
required to be populated.

Ongoing telephonic and email engagement has taken place with the Budget and Treasury Office of
Mpofana LM in the months of June 2024 — November 2025, to comply with debt relief reporting
requirements.

Furthermore, the NT MFIP Advisor has also had ongoing engagements with the municipality to discuss
debt relief compliance and strengthening of S71 report structure. Engagements were held with the

INSPIRING AND ENABLING FINANCIAL STABILITY
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municipality on the 12", 14™, 19™ 20™", 26™, 27" and 28" November 2025, as well as 4™, 5", and 10"
December 2025. The debt relief engagements by the MFIP Advisor covered the following:

Attended, presented, and participated in Audit War room, as per invite from the Municipal
Manager.

Addressed review comments from KZN PT on the 2025/2026 Budget Funding Plan and
developed a review template to address findings and concerns. This was sent to the Revenue
Manager for consideration.

Working session on the Age analysis for October 2025 covering the following:

v' Sorting system report for comparison to C schedule; forming part of Revenue
management Report.

v' Sorting system report for split into Government and Other categories, forming part of
Revenue management Report.

Facilitated completion of One-on-One training with Revenue Clerk on Revenue analysis and
management/report writing.

Facilitated completion of One-on-One training with the Budget Clerk on Section 71 Trend Report
writing and analytical outcome, with key findings and recommendations; Compiling working
tables; and how to interpret results and documenting financial impact.

Compiled Section 71 Trend analysis Report including Overview of Revenue and Expenditure for
Capital and Operating budget. Emailed the document to Accountant Budget for consideration.

Performed and facilitated training on the GV reconciliation for November 2025 on Pre and post
billing, including analysis of billing report, sorting and pivot into suitable format, and compiling
workings; and going through the Standard Operating Procedures developed.

Working session held, and narrative compiled on all progress made on GV reconciliation tool for
November 25. This was incorporated into the Section 71 Report.

On the job training/working session with Debtors Controller on Debt relief report writing, including
status on Debt Compliance; Electricity Losses, Eskom account and affordability, Fixed Costs,
Debtors age and illustrating the observations, trends, and findings.

Facilitated completion of Working session to finalize Expenditure analysis and management
report writing with supporting documents.

Attended Debt relief compliance status meeting with Accountant Budget. Used October 2025
compliance feedback from KZN PT.

Working session for Section 71 Reporting and illustrating how to combine multiple PDF
documents into one for submission for upload onto GO MUNI.

Working session with Accountant Revenue to discuss billing, Drawing system reports; Status of
Debtors completeness with regards to email addresses; and documenting analytical results.

Page 12 of 14
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Condition 6.10: Provincial Treasury certification of municipal compliance

KZN Provincial Treasury has no outstanding compliance assessments and reports for Mpofana LM
since its approval effective 01 October 2023. All monthly certificates and compliance reports were
compiled and issued to National Treasury and the municipality by the required deadline date.

Condition 6.11: Limitation on Municipal borrowing powers

The limitation on municipality borrowing powers and the prohibition of borrowing during debt relief
periods form a dual regulatory framework aimed at ensuring fiscal responsibility. Compliance
necessitates meticulous scrutiny of borrowing activities to ascertain adherence to authorized limits and
program guidelines. These measures, while promoting sustainable debt management, also stabilize the
municipality's financial standing, prevent over-leveraging, and mitigate immediate financial strain.
Adhering to these regulations is paramount for maintaining creditworthiness, mitigating financial risks,
and safeguarding the municipality's long-term financial health. Thus, robust oversight and adherence
to regulatory frameworks are imperative for prudent financial governance and sustained fiscal
resilience.

The municipality complied with this condition since its debt relief effective date of 01 October 2023, to
date.

Condition 6.12: Management of resources and Condition 6.13: Accounting Treatment

It is noted that during February 2024, the National Treasury: Office of the Accountant General (OAG)
issued the Supplementary Guide to MFMA Circular 124 on 21 February 2024. In terms of the guidance,
the municipality no longer has to maintain a separate bank account for debt relief purposes as
envisaged in MFMA Circular 124 (Condition 6.12), however, irrespective of whether a municipality
decides to discontinue a separate bank account, ring-fencing for debt relief purposes must be enabled
and demonstrated through the municipality’s monthly mSCOA data string submissions.

The municipality has not ring-fenced receipts for electricity sales and equitable share earmarked for
free basic services (FBE). However, the municipality has opened a separate bank account to serve this
purpose. Ring-fencing can be enabled via transacting in terms of mMSCOA.

The municipality is not making payments to Eskom. Ring-fencing is not being achieved via
MSCOA Reporting nor transfer of electricity receipts into the separate bank account for
electricity.

Condition 6.14: NERSA Licence

By having applied for Municipal Debt Relief, the council of a municipality, that during the duration of the
Municipal Debt Relief programme fails to comply with any condition of the Relief, agreed to make an
application to NERSA to voluntarily revoke the municipality’s license in terms of section 17 of the
Electricity Regulation Act, 2006 (Act no. 4 of 2006).

It is noted that this condition will only come into effect if the municipality’s participation in the debt relief
programme is terminated.

Page 13 of 14
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Provincial Treasury Compliance Certification

The Provincial Treasury certifies that it monitored and assessed Mpofana Municipality’s compliance
against the MFMA Circular 124 conditions and NT debt relief approval letter as set-out below in the
PT’s compliance certificate for the municipality in relation to the period 01 — 30 November 2025. The
signed compliance certificate is attached as an Annexure to this report.

The KZN Provincial Treasury’s assessment and compliance certificate confirmed that Mpofana
Municipality during November 2025 did not fully comply with all the MFMA Circular 124 conditions and
was elaborated on above. It is noted that the municipality’s November 2025 average compliance of
61% has regressed as compared to the 66% compliance rate achieved during October 2025.

Although, the municipality has made progress, it is noted that the automated performance reports are
indicative that the municipality is unlikely to receive a 1/3 Eskom debt write-off, linked to their first 12-
month compliance cycle (which ended on the 30 September 2024), nor the 2/3 Eskom debt write-off,
linked to their second 12-month compliance cycle (which ended on the 30 September 2025). National
Treasury issued a final warning to the municipality on 17 December 2024 for non-compliance
with conditions of the municipal debt relief programme, particularly with respect to non-
payment of the current Eskom account. The municipality is urged to strengthen its implementation
of the relief conditions to fully benefit from the relief by a return to basic financial management best
practice.

Kind regards

T
Ms. N. Shezi

Acting Head of Department
KwaZulu-Natal (KZN) Provincial Treasury
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Annexure A2 - Monthly

National Treasury

Kwa-Zulu Natal Provincial Treasury

Certificate of Compliance: Municipal Debt Relief Conditions for Application

i !

Period

2025/26 v

National Financial Year
Demarcation Code of Municipality being assessed

District uMgungundlovu

Demarcation Description Mpofana

I, Ms. Nelisiwe Shezi, hereby certify that the provincial treasury monitored the compliance against the conditions of Municipal Debt Relief as set-
out in MFMA Circular No. 124 and that the Provincial Treasury is satisfied and certifies that the said municipality fully complies with the conditions
as set-out in the table below:

Choose from drop down list

Municipal Debt Relief Conditions (Monthly reporting)

6,3+ Maintaining the Eskom and bulk water current account —

Condition 6,12 (current account for the purpose of this exercise means the account for a single month’s consumption):

- Has the municipality paid its bulk water current account within 30 days of receiving
the relevant invoice (this applies to all municipalities, including metros)? I Does not have function j
Note - refer condition 6.12 .2

- Has the municipality submitted the supporting evidence of the bulk water current account payment to the
National Treasury, the Water Board and/ or Water Trading Entity within 1 day of making any such payment I Does not have function j
(in PDF format) via the GoMuni Upload Portal https://Iguploadportal.treasury.gov.za?

- Does the amount of the bulk water current account payment as per the proof of payment reconcile to the
amount recorded on the financial system as per the mSCOA data string and the section 41(2) MFMA I Does not have function j
statement of the Water Board and/ or Water Trading Entity?

- Has the municipality paid its Eskom bulk current account within 30 days of receiving the relevant invoice
(this applies to all municipalities, including metros)?

Note - current account in terms of municipal debt relief approval means the total Eskom charges for the billing period plus I No j
VAT plus any component that may be due in terms of a payment arrangement of "New arrears" (March 2023 and / or
subsequent current account(s) up to the date of NT approval of the application.

- Has the municipality submitted the supporting evidence of the bulk Eskom current account payment to the
National Treasury and Eskom within 1 day of making any such payment (in PDF format) via the GoMuni I No j
Upload Portal https://Iguploadportal.treasury.gov.za?

- Does the amount as per the proof of payment reconcile to the amount recorded on the financial system as
per the mSCOA data string and the section 41(2) MFMA statement of Eskom?

Compliance with a funded MTREF — (choose from drop down list the MTREF assessed)

- Is the municipality's MTREF funded and aligning to the National Treasury’s Budget Funding Guidelines -
http://mfma.treasury.gov.za/Guidelines/Pages/Funding.aspx? I No j

- Has the municipality budgeted for any operating surplus on the Al Schedule (Table A4 — Budgeted Financial
Performance) of the Municipal Budget- and Reporting Regulations? I Yes j

- Has the municipality made adequate provision for debt impairment (considering the actual collection of revenue
and property rates during the 12 months immediately preceding the tabling of the budget) on the Al Schedule (Table I No j
A4 - Budgeted Financial Performance) of the Municipal Budget-and Reporting Regulations?




Note - For example, if the municipality during the preceding 12 months only managed to collect 60 per cent of its revenue (also
property rates), the provision for debt impairment aligning with the historic collection trend should align to 40 per cent of the 2023/24
MTREF revenue projections (also propert rates). If the municipality merely used the debt impairment to 'balance' the budget and there

is no real alignment between the provision for such with the actual collection of revenue, the Provincial Treasury must respond to this
item as: "No".

- 'Has the municipality made adequate provision for depreciation and asset Impalrment (considering its asse
register and physical state of assets) on the Al Schedule) Table A4 - Budgeted Financial Performance) of the
Municipal Budget-and Reporting Regulations?

Note - If the municipality merely used the depreciation and asset impairment to 'balance’ the budget and there is no real alignment
between the provision for such with the state of assets/asset register, the Provincial Treasury must respond to this item as: "No".

- If the municipality’s MTREF is not funded , has it tabled and adopted a credible Budget Funding Plan as part
of the MTREF budget (refer item 9.3 of MFMA Budget Circular no. 122, 09 December 2022)? j

Note - if the municipality has an FRP, a separate budget funding plan is not necesary. However, the PT / NT must assesses whether
the existing FRP incorporates / will give effect to a funded MTREF. If not, the FRP requires strenghtening.

- If the municipality’s MTREF is not funded and it has an FRP per the legislative framework , does the existing
FRP incorporate a credible Budget Funding Plan (will the FRP give effect to a funded MTREF over the period of
the FRP) - aligning with the principles of a budget funding plan as envisaged in item 9.3 of MFMA Budget N/a j
Circular no. 122, 09 December 2022)?

Note - only if the municipality does not have an FRP may "N/A" be selected from the dropdown list.

- Does the municipality's annual and monthly cashflow projections included on the Al Schedule (Table A7 -
Budgeted Cash Flows and Supporting Table SA 30 — Budgeted Monthly Cash Flows) of the Municipal Budget
and Reporting Regulations aligns with and gives effect to the municipality’s Budget Funding Plan strategy (or I No j
the FRP strategy) and related seasonal trends (For example higher winter Eskom tariffs, lower January collection
rates, etc.?)

Cost reflective tariffs — (excluding metros) has the municipality included its completed tariff tool (refer MFMA
Circular no. 98 and item 5.2 of MFMA Budget Circular no. 122) as part of the municipality’s annual tabled and
adopted MTREF submissions with effect the tabling of the 2023/24 MTREF? Yes j

Electricity and water as collection tools — has the municipality, with effect from the tabling of the 2023/24 MTREF,
demonstrated, through its by-laws and budget related policies that:

- the municipality issues a consolidated monthly bill to all consumers/property owners in terms of which all
partial payments received are allocated in the following order of priority: firstly, to property rates, thereafter I No j
to water, wastewater, refuse removal and lastly to electricity?

- the municipality disconnects electricity services and/or block the purchasing of pre-paid electricity of any
defaulting consumer/property owner unless the defaulter already registered as an indigent consumer with I No j
the municipality?

- the municipality is restricting and/or interrupting the supply of water of any defaulting consumer/ property
owner unless the defaulter already registered as an indigent consumer with the municipality? Note: In terms
of this condition the municipality must undertake such restriction/ interruption of water together with the
municipal engineer(s) to ensure a minimum supply of waste water.

I Does not have function j

- If the defaulting consumer/property owner is registered as an indigent consumer with the municipality, is
the monthly supply of electricity and water to that consumer/property owner physically restricted to the
monthly national basic free electricity- and water limits of 50 Kilowatt electricity and 6 Kilolitres water, No j
respectively?

Note — the municipality’s monthly MFMA s.71 statement must include as part of the narratives the Indigent Information
in the required NT format.
6.6 Supporting evidence : The National Treasury and/ or provincial treasury’s related budget assessment confirms the municipality’s

relevant MTREF’s related budget policies and by-laws demonstrate compliance with paragraph 6.6.

Maintain a minimum average quarterly collection of property rates and services charges —

- Has the municipality achieved a minimum of 80 per cent average quarterly collection of property rates and
service charges with effect from 01 April 2023 and 85 per cent average quarterly collection with effect from
01 April 2024 during any quarter - demonstrated in the MFMA s.71 monthly and quarterly statement(s) and
mSCOA data strings uploaded via the GoMuni Upload Portal?

I Not yet end of quarter j

Note - although the norm and standard for collection (MFMA Circular No. 71) is a 95 per cent threshold, municipalities under the debt
relief support will be exempted for the first two years from adhering to this norm.

- If the response in 6.7.1 is "No" and the municipality is unable to achieve the minimum
average quarterly collection as per paragraph 6.7.1, has the municipality demonstrated
to the satisfaction of National Treasury the following :




6.7.2.1

* the underperformance directly relates to Eskom supplied areas where the
municipality does not have electricity as a collection tool and that the average
quarterly collection of the municipality (excluding Eskom supplied areas)
equals the required quarterly average collection set-out in paragraph 6.7.1;

I not yet the end of a quarter j

6.7.2.2

* the municipality for technical engineering reasons is unable to physically
restrict and/or limit the supply of water in the Eskom supplied area(s)?

I not yet the end of a quarter j

6.7.2.3

delivery agreement with Eskom for purposes of municipal revenue collection
in the Eskom supplied area(s) as envisaged in sections 76 to 78 of the
Municipal Systems Act, 2000 and that such failed and the reason(s) for the

failure?

I not yet the end of a quarter j

- The municipality has progressively installed smart pre-paid meters in the municipality supplied areas to
improve its collection and only then, on an individual case-by-case basis, considered writing off the debt of its
customers, within its normal credit control process?

- Has the municipality adopted a policy to install any new electricity connection in the demarcated area with
effect the 2023/24 MTREF with a smart pre-paid meter?

- Has the municipality’s 2023/24, 2024/25 and 2025/26 tabled and adopted capital budgets and MFMA
section 71 statements reflected the approach set-out in 6.7.3 and 6.7.4?

Municipality's Completeness of the revenue base —

- Has the municipality demonstrated through the National Treasury property rates reconciliation tool that the
municipality’s billing system perfectly aligns to its Council approved General Valuation Roll (GVR) and/ or any
subsequent supplementary GVR compiled by the registered municipal valuer?

I Yes

- If the response in 6.8.1 is "No", has the municipality demonstrated the steps taken to correct the variances
identified?

Note - monthly progress against the action plan to address variances to be included as part of the municipality's debt
relief compliance reporting in the MFMA s.71 statement

I Yes

- For the latest ending Quarter -Has the municipality submitted its completed billing system, GVR and/or
interim GVR reconciliations required in terms of paragraph 6.8.1 to the National Treasury quarterly (refer
MFMA Circulars no. 93, 98, 107 and 108) to the upload portal on https://Iguploadportal.treasury.gov.za?

Monitor and report on implementation —

- MFMA section 71 reporting — has the municipal council and senior management team instituted processes
to monitor and enforce accountability for the implementation of the municipality’s funded budget and
Budget Funding Plan where relevant?

| Yes

I Yes

- If progress is slow in terms of paragraph 6.9.1, is the active intervention evident from the narratives
supporting the municipality’s monthly MFMA section 71 reporting and recorded on the financial system as
per the mSCOA data string?

Note - condition 6.9.2 has a typing error and must refer to 6.9.1.

- Municipalities with financial recovery plans (FRP) — if the municipality has a FRP as envisaged in the
prevailing local government legislative framework, is the municipality reporting monthly its progress in
implementing its FRP to the Provincial Executive?

| No FRP

- If the municipality has an FRP, with effect from 01 April 2023, parallel to submitting its monthly FRP
progress report to the Provincial Executive, has the municipality also submitted the FRP progress report to
the National Treasury: Municipal Financial Recovery Service (MFRS) timeously via the GoMuni Upload Portal

https://Iguploadportal.treasury.gov.za?
Note - a municipality with a FRP may only benefit from the Municipal Debt Support programme if the FRP progress report was submitted to both the

Provincial Executive and MFRS.

Provincial Treasury Note - Provincial Treasury certification of municipal compliance — in terms of section 5 and 74 of the
MFMA, with effect from 01 April 2023, a delegated municipality may not benefit from Municipal Debt Relief, unless:

- has the relevant Provincial Treasury (delegated) / National Treasury (non-delegated) monthly monitored the
municipality’s compliance in terms of these conditions?

| No FRP

| Yes

- has the Head of the relevant Provincial Treasury (delegated) monthly certified the municipality’s compliance
to these conditions, to the National Treasury’s satisfaction as envisaged in the conditions for provincial
treasuries (refer paragraph 4.1.1 to 4.1.5 of MFMA Circular no. 124) and timeously uploaded the compliance
certificate via the GoMuni Upload Portal https://Iguploadportal.treasury.gov.za?

Note - in the case of a non-delegated municipality the National Treasury to issue the compliance certificate.

I Yes

- has the Provincial Treasury failed to rectify any provincial treasury non-compliance with any of the
conditions for provincial treasuries (refer paragraph 4.1.1 to 4.1.6 of MFMA Circular no. 124) within one
month of the non-compliance occurring?

Note - if the PT failed to address its failure such non-compliance will be considered as non-compliance by the municipality in terms of
paragraph 6.1.1.

No




Limitation on municipality borrowing powers - has the municipality borrowed since its initial or any subsequent
benefit in terms of this municipal debt support programme?

Note - there is a prohibition on municipal borrowing for three consecutive municipal financial years from the date of the
municipality's initial or any subsequent benefit in terms of this municipal debt support programme. NT confirms that MFMA Circular
No. 124: condition 6.11 (Limitation on municipality borrowing powers) will only be enforced in relation to new long term loans
(entered into after the effective date of debt relief approval) as envisaged in MFMA section 46. Short term borrowing, including
making use of an overdraft for in-year bridging purposes are not considered within the ambit of this condition.

For the duration of the Municipal Debt Relief (to ensure proper management of resources):

- has the municipality apportioned and ring-fenced in a sub-account to its primary bank account — (a) all
electricity, water and sanitation revenue the municipality collects in any month; and (b) the component of
the Local Government Equitable Share (LGES) the municipality earmarked to provide free basic electricity, I No j
water and sanitation?

- has the municipality during the month first applied the revenue in the sub-account (required per paragraph
6.12.1) to pay its current Eskom account and then secondly its bulk water current account before it applied I No j
the revenue in the sub-account for any other purpose?

Note: Only if relevant in the specific circumstances, will a request be made to the Minister of Finance upon the municipality's request
to exempt the municipality from MFMA s.8(3).

Supporting evidence : Has the municipality submitted a copy of the monthly bank statement of its ring-fenced bank I Yes j
account to the National Treasury and provincial treasury aligning to its MFMA s.71 statement collected revenue.

Accounting Treatment - has the municipality fully accounted for and correctly reported on the write-off of its Eskom
arrear debt (debt existing as on 31 March 2023) as per any written instruction of the National Treasury: Office of the
Accountant General issued for Municipal Debt Relief to date? I Yes j
Note - to include accounting for any related benefit (e.g. interest suppression, etc.) and alignment with mSCOA.

'NERSA License - has the municipality during the month failed to comply with any condition of the Municipal Debt
Relief?

Note: By applying for Municipal Debt Relief as set-out in paragraph 3. of MFMA Circular no. 124, the council of a municipality that during the
duration of the Municipal Debt Relief programme fails to comply with any condition of the Relief, agrees to apply to NERSA to revoke the
municipality’s license in terms of section 17 of the Electricity Regulation Act, 2006 (Act no. 4 of 2006). Any such application must be preceded

by the relevant processes for appointing an external mechanism as envisaged in Chapter 8 of the Municipal Systems Act, 2000, including the
necessary service delivery agreement aligning with the Municipal Systems Act, 2000 and Electricity Regulation Act, 2006. In terms of the
conditions of government’s wider support to Eskom, Eskom will once again have to enforce its credit control and debt collection policies also in
relation to the municipality’s arrears that are the subject of municipal debt relief, etc.

NELI SHEZI

PT: HOD/ NT / MM Name:

Signature of HOD/ NT/ MM:

23/12/25

**Note — if the official is signing on behalf of the Head of the Provincial Treasury (HOD) / Municipal Manager, the written procuration of the HOD / MM must be attached as an Annexure
to this Certificate of Compliance.

Date:
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17. Municipal Manager’s quality certification

e Municipal Manager’s quality certificate for December 2025 will be attached as:
Attachment 6

18. Recommendations:

It is recommended that that the Mayoral Committee / Mayoral Committee meeting take
note of -
1. The monthly budget statement for December 2025
2. The non-compliance emanating from the municipality’s debt relief self-assessment as well as
the Provincial Treasury’s independent assessment set-out in paragraph 16 above;
3. The following remedial actions necessary and / or undertaken to improve the municipality’s
monthly compliance in terms of the Debt Relief Conditions:
a. The municipal urgently starts with Meter auditing and Meter calibration as per
the Electricity distribution losses
b. The municipality to table Municipal Debt Concession for customers to settle their
outstanding account to increase collection on all debt which will enable the
municipality to start servicing the Eskom Account.
c. The municipality to use the Energy Efficiency and Demand side management
grant to improve electricity function as per latest DORA
d. To ring fence all electricity Proceeds in the 2025/26 FY;
4. The balance of the Eskom bulk account and the municipality’s reconciliation of these
accounts as set-out in paragraph 16.6 above.
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REVENUE TREND ANALYSIS REPORT — (December 2025)

1
1.1 Background & Purpose

Introduction

Attachment 1

Revenue Management is part of the key deliverables identified in the SDBIP under the CFO responsibility. Status of Revenue is reported monthly via MFMA
Section 71 Reports. A Finance Portfolio committee is in place to monitor and optimise efforts in Revenue Analysis and management.
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generaon revenue base and Feverue]
generation
E112 > Revenue Growth T 1552 Revenue Growrh Excluding
Excluding capital arants capital grants by 30 June 2026
E113 | Dperating Beuenus S55 - 00 TCm 00 Betasl Cperating
Budget implemsntation Revsnus ousr Budgetsd
indic:ator. Actusl Operating Revenue bu 30 June
Operating Revenue ! 2026
Eudoet Dperating Bewvernue
Dz El114 Dare valuation roll o=l Waluation rollimplemented b 01
implemented Juily 2025 on the billing =ystem
Budget and Sound Financial Develop and implemernt E1Z Mumberin E1zZ1 Mumber of et Debtors Days 20 20 or = Met Debtors Daws ba 30
Treasur Ofice Management measures ta reduce daps ~[[Gross Debtors - Bad June 2026
the level of deobt cwed debt Provisien)! Actual
v the munisipality Billed Pouverusl 1 355
Mumber E12.2  [Mumber of manthls iz 2 dizconnection report (1 per
dizoonnesotion report dane month] by 30 June 2025
A E1Z.3 . Collection Rate - [Gross | 333 - 3534 353 - 1003 Collection Rate by
Debtors Opening Balance + 30 June 2026
Eilled Revenue - Gross
Debtors Closing Balance -
Budger and Sound Financial Improve cask and E13 Mumber E131 Current Ratio. Mumber of 15-21 1.5 -Z.1 Current dsser ratio by
Treasury Office Manage=ment debtors manage=ment Current Az=et=! Current 2026
Liabilitie=
Mumber in E1.3.2 Cash ! Cost coverage rato | 1-3 Months 1- 3 Cash{Cost Coverage Rato
months in months. CaskfCost in Months by 30 June 2026
Coverage Rario in Months -
[[(Ca=zh and Cazh
Eguivalent= - Un=spent
Conditional Grants -
Owerdraft] + Short Term
Inwestment I Maonthly Fined
Oparational Enpenditure
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REVENUE TREND ANALYSIS REPORT — (December 2025)

MPOFANA LOCAL MUNICIPALITY SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN (SDEIP] 202512026

Attachment 1

J— 2025/2026
Mational Keu q . Msocoa | Project . B
Performance Féeesppac:?;frlﬁ Bacl;tlul:liaE'i:slcs IDF Objectives IDQEEE Strategu Project Mame Mue;";jlfe F:z;jelf:;:e Indicator Demand Bascine | Backlock Annual Target 20251 2026
frea Ref [Mscoa) T
E13.3 Mumber of Manthly cash 12 12 Monthly cash flow reparts
flaw projection report prepared by 30 June 2026
prepared
Mumberin E13.4 Mumber of Creditars 30 30 Creditars Payment daus bu
days Paument Period in days - 30 June 2026
Trade Creditars
Outstanding (Credit
Budget and Sound Financial | Improve expenditure EZ2 Tao contral and account| E2.1 = Ez.11 =2 LF 8, U Exnpenditure [0} 0= Ireguilar, Fruitless and
Treasury Office Management ard marimise the far all Municipal incurred-{Irregular, Fruitless ‘wasteful and Unautharised
economies of scale enpenditure and W asteful and Expenditure incurred by 30 June
Unautharised 2026
Expenditure! Total
Coaratica P ity 100
B Ez1z ¥ staff cost owver OPEX 205 - 40 255 -402 sraff cost over OFEX
Q incurred - remuneration incurred by 30 June 2026
- [Employes Related Costs
i and Councillars’
i Plemuneraticn] | Taeal
=] Ez1z ¥ Contract Serv incurred 2 -5 23 - 53 Contract Serv incurred
d awer OPEX - Cantracted awer OPEX by 30 June 2026
o Services ! Tatal Operating
I.fe Expenditure = 100
E EZ13 +CAPEX BUDGET SFEMT -[355< - 1002 955 -100% CAPEX BLIOGET
o Actual Capital Expenditure | SPEMNT by 30 June 2026
'lr_j Budget Capital Erpenditure
] =100
=l Ez14 % OPEX Budget Spent - 950 - 100 955 - 1003 OPEX Budaget
= Actual Operating Spent by 30 June 2026
d Expenditure | Budgeted
g Operating Expenditure 5100
= EzZ15 % Electrizity Grant (INEF] 9554 -10022 955 -100% Electricity Grant
E Budget Spent - Actual INEP [INEF] Budget Spent by 30 June
Expenditure { INEF Budget 2026
Expenditure = 100
Mumber EZ216 Fumber of budget 12 12 Budget Statement [STHSTZ)
statement [STNSTZ] reparts reports submitted to Treasury by
submited o Treasurg 30 June 2025
= E217 “of electricity losses tabe | T30 Electricity losses to be within the
within the 720 - 10 T =105 thresholds by 30 June
threshaolds 2026
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REVENUE TREND ANALYSIS REPORT — (December 2025)

MPOFANA LOCAL MUNICIPALITY SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN [(SDEIP)_Z025/2026

Attachment 1

2052026
Mzooa | Project SIOELP
R =1} Back to Gasi IDF R=f Unie of Indic:at
=sponsitle Ak e BAsIsS IOP Objectives = Strategy Project Mame s nelestar Imdicatar ) Annual Target 20251 2026
Department Fillar= =% Meazure Reference Damand Eazcline | Backlocl:
Ref Mzcoal Mo
Eudget and Siound Finanaial Toenforae afairand | E2.2 Mumber E2.21 |Mumber of repart on update 1z 12 reports on contract register
Treasury Office Management legislatively cantract register submitted updated and submitted to
compliance SCM palicy ta portfalio commitkee portfolic committes by 30 June
Z0zZ6
Dare Ez.z.z Dave SCHM Folicy reviewed J1-Mar-22 SCM Folicy eviewed and
adopted bu Council bu 31March
2026
Mumber EZZ23 Mumber of Cuarterly repart 4 4 Report on the implementation
on the implementation of of SCM policy reponted to
SCM policy reported ta Council by 30 June 2026
Council
Date= Ez.2.4 Date the Organisational Drganizationsal procursment
procurement plan approved plan approved by the CFO on or
before 31March 2026
Budget and Sound Financial | Tabudget and report E3 Compliance with MFMA | E31 Date E3.11 Oate Oraft Budget tabled F1-Mar DOraft Budget tabled approwved
Treasury Office Management an all Municipal approved by Council by Council on or before 31
financial ransactions March 2026
dirg ¢
a;z?;|;33n0 E3. 1.2 Oate Final Budget approwved S1-Mau Final Budget approwved bu
by Counail Counail on or before 31 May
2026
Mumber E313 Mumber of mestings 1 1 Meeting conducted 1o review
conducted to review the the Rates and Tariffs (Budoet
Flates and Tariffs (Budget Foad Show sl by 30 June 2026
E3. 1.4 Mumber of Budget Steering 2 Budget Steering Committes
Committes mesating held mectings held by 30 June 20265
Date E3.1.5 Date Mid-'ear budget 25-Jan Mid —r'=ar budget reviewed
review approved by Council approved by Council an or
before 25 January 2026
ESA1E |Date Adjustment budget ZE-Fob Ediitrment budget approued by
approved Council an or before 25
February 2026
E3.1.7 Date 20242025 Financial F1-fug 202412025 Financialr'ear AFS
wear AFS submitted o submitted to Sudicor General on
Auditar General or bafore 31 August 2025
2 E3.1.5 % of leased properties with 1002 1003 of leased properties with
walid lzase agreements valid l=ase agreements by 30
June 2026
Mumber E3.13 Mumber of VAT returns 1z 12 WAT returns submitted to

submitted to SARS

SARS by 30 June 2026

The purpose of the report is on the trend in Revenue to track Revenue performance, measure the Revenue Enhancement initiatives and be able to take

remedial action accordingly. To provide status quo on Reconciliations to date.
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REVENUE TREND ANALYSIS REPORT — (December 2025)

2 Report on Debtors Management
2.1 Age Analysis vs C schedule

The following represents the comparison for December 2025, between the C schedules & debtors age analysis:

Dec-25
C schedule Debtors age analysis
Category Value Category
Organs of state R - Organs of state
Commercial R - Commercial
Households R - Households
Other R - Other

Value
R 6014 724,50
R 8629953,89
R 49 868 093,85
R 119124 795,54

R 183 637 567,78

Key observations & recommendations (December 2025):

> Itis observed that there are differences in TOTAL of R 379 305.78 between the C schedules & Age Analysis.

Attachment 1

Differences

-R 6014 724,50
-R 8629 953,89
-R 49 868 093,85
-R119 124 795,54
-R 379 305,78

» Cschedules are not being populated for categories State, Commercial & Households; To engage the service provider to ensure alignment
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REVENUE TREND ANALYSIS REPORT — (December 2025)

2.2 Analysis of Debtors by Income Source

KZN223 Mpofana - Supporting Table SC3 Monthly Budget Statement - aged debtors - M06 December

Attachment 1

Description Budget Year 2025726
Actual Bad
. Impairment - Bad
NT Total Debts Wiitten .
0-30Days | 31-60Days | 69-90Days | 91-120 Days | 121-150Dys | 151180 Dys { 181 Dys1Yr{ Overt¥r |Total . Debts 1to
Code over 90 days |0ff against Council Pol
Debtors ouncil Policy
R thousands
Code ! ! ! ! ! ! ! overt days |0ff against .
Deltors Council Policy
R thousands
Debitors Age Analysis By Income Source
Tradz and Cther Receivaties from Exchange Transacions - Waier 1200 = = = = = = = = - - = =
Trade and Cher Receivables from Exchange Transacions - Electriy 130 1728 1598 = 1587 1 i = 149 5 066 174 = =
Receivables fom Non-gxchange Transacions - Property Raies 1400 1345 1064 114 969 1016 956 5206 46759 58 458 5 906 - -
Receivables fom Exchange Transacions - Wasie Water Management 1500 = = = = = = = = - - = =
Receivables fom Exchange Transacions - Wasie Management 1600 563 541 i 509 488 498 3018 2810 3040 3434 = =
Receivables fom Exchange Transacions - Property Rental Debiors 1700 15 12 10 10 (956) 18 i 1118 262 5 = =
Inierest on Arrear Debior Accounts 1810 = = = = = = (2) (1) (14) (14) = =
Recoveratie unauhorised, ireguiar, fruless and wasishl expendiure 1820 - - - - - - - - - - - -
Other 1900 1650 1546 950 405 274 187 3 78229 83547 79 3% = =
Total By Income Source 2000 5299 4182 268 14 i 1624 §588 156 052 183258 170 568 - -
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REVENUE TREND ANALYSIS REPORT — (December 2025)
Attachment 1

Outstanding Debtors by Source
- December 2025

‘\‘7 :

* Property rates ¥ Waste management ™ Other

Trend in Debtors - Income Source
December 25

R200,000,000 R183,258,000
R180,000,000 ——
R160,000,000

R140,000,000

R120,000,000

R100,000,000 R88,860,000

R80,000,000 R58,458,000
R60,000,000 R35,940,000 —_—
R40,000,000 R —

R20,000,000
R-
Outstanding debtors

* Waste Management  ~ Property rates ® Other ~ TOTAL

Key observations & recommendations (December 2025):

> It can be clearly seen from the table & illustration above, that when comparing Debtors age
analysis by Income Source, the category with the highest debtors is Other R 88 860 m, i.e.
48%

> It is recommended that this category of “Other” is investigated via the accounting system to

identify the source of debtors and allocate correctly by Income Source
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REVENUE TREND ANALYSIS REPORT — (December 2025)

Attachment 1
2.3 Analysis of Debtors by Days outstanding

Trend in Debtors Days - December 2025

Total R183,259,000
Over 1 year R156,052,000

181-year F{s,sss,ooo
151-180 days | R1,624,000
121-150 days | R824,000
91-120 days || R3,481,000

61-90 days " R2,629,000

31-60 days FR4,762,000

0-30 days FR5,299,000

Key observations & recommendations (December 2025):

> It can be clearly seen from the table above, that when comparing Debtors age analysis by
Outstanding days, the category with the highest debtors is Over a year, at R 156 052 m, from
a total of R 183 259 m, which represents 86%.

> It is recommended that the age analysis be reviewed monthly & to engage the system
provider, as it appears the debtors age analysis by customer group is incorrectly classified, as

“Other”. Accountant Billing shall engage the service provider accordingly.
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REVENUE TREND ANALYSIS REPORT — (December 2025)

2.4 Analysis of Debtors - Government

Attachment 1

The Debtors age analysis for December 2025, was obtained & analysed. It was sorted from the Master

into Government & Non-Governmental debtors. The Non-Governmental Debtors, was further

analysed, ranked from highest to lowest, and the TOP 100 Debtors excluding Government identified.

The following illustrates the percentage of Government debtors from overall debtors age analysis:

OVERVIEW OF ALL DEBTORS - Dec 2025

Government Debtors R 601472450 3%
Debtors (excluding GOVT) R177622 843,28 97%
TOTAL R183 637 567,78 100%

Government Debtors
- December 2025

97%_\ / // s

* Government debtors * Debtors (excl Government)

Key observations & recommendations (December 2025):

» It can be clearly seen from the table and illustration above, that Government debt comprises

3% of total debt, for an amount of R 6 014 m

» These debtors must be included in a Revenue implementation plan, with key deliverables,

responsible persons & timelines

» The progress to be reported & monitored on a monthly basis
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REVENUE TREND ANALYSIS REPORT — (December 2025)

Attachment 1
2.5 Analysis of Debtors - TOP 100
The analysis of TOP 100 Debtors, shall be performed in January 2026.

The following illustrates the Overview of TOP 100 debtors (excluding government), for October 2025:

OVERVIEW OF TOP 100 DEBTORS (excl GOVT) - Oct 2025

No of debtors Category (excl GOVT) Total %
46 Group By Group: 2300 (Business) R 13 835 292,07 53%
37 Group By Group: 2400 (Households) R 7321 315,07 28%
16 Group By Group: 2500 (Cther) R 3304 223,09 13%
1 Group By Group: Sundry Debtor (Sundry Debtor) R 1 588 706,93 6%
100 R 26 049 537,16 100%

Key observations & recommendations (October 2025):

» The 2 highest categories from the TOP 100 Debtors are:
o Business/Commercial (46 Debtors with R 13 835 m owing)
o Households (37 Debtors with R 7 321 m owing)
» These debtors must be included in a Revenue implementation plan, with key deliverables,
responsible persons & timelines

» The progress to be reported & monitored on a monthly basis
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2.6 Report on Valuation Roll reconciliation

REVENUE TREND ANALYSIS REPORT — (December 2025)

Attachment 1

The following reconciliations have been performed: December 2025:

Property Rates Reconciliation

Province KEM
District Umgungundiovu Distrit
Tupe LM
Municipal hame Mpofana
G Period OHOTI202 - JN0ET2026
Finangial Year 202502026
Feconeiliation Period Carter 2
Reconciliation Oyerview
High Level Reconciliation
Prapety Categaries of Frop
Fropety Categories Gl MF3 Wariance GV Market Yales MFS Market Values | Wariance
364 316 i 1222 860 500,00 1212 270600,00
4 4 I 75130 000,00 75130000,00
134 134 I 444 535 000,00 A4 B35 000,00
24 T2k -2 3021575 000,00 30249 065 000,00
0 0 I . .
2 26 I 138 340 000,00 138 3400000,00
345 45 I 15 741 000,00 15 711000,00
36 3 I 126750 000,00 126780 000,00
14 1 I - -
a24 a -3 A3 672 000,00 b 322 000,00
15 fa I 25070 000,00 25070000,00
Bl Bl I 45 008 000,00 45 008 000,00
fi2 B2 1 33 680 000,00 J3680000,00
HAAR EA38 il R 2R7 BRI ROA AN BRI RON AN AR0 000 00
Detailed Reconciliation
Prapety Categaries Monthly Billing Quarterly
Propety Cateqaries Wariance el
Residential TRl 505 090 276 030 234360983 15152017 B2 23066
102 340 102 340 0 307 018,75 307 018,71 0,04
i P TR |- I 953 305,31 95330559 - 02
35 042 353082 24991 1063 126,76 1054 154 53 garE:
207 241 207241 |- I f21arzes £2187294 |- 0,05
1643 2354 |- T 4 94347 706230 |- 211883
13848 13848 - 0 56 542,61 A 54262 |- 002
40209 42135 - 1985 120 62782 126 584,06 - 5 956,24
Rl 625 15,81 Fit 548 937 34 RETE 37847 b 478 047 42 4 G4E 31202 22913540
Prepared By Date DEC 2025 Reconciliation
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REVENUE TREND ANALYSIS REPORT — (December 2025)

Attachment 1
The following illustrates the trend in differences, between General Valuation (GV) & Municipal

Financial System (MFS), for No of Categories:

GV vs MFS
Variances in
NUMBER
Property Categories
Jul-25 Aug-25 Sep-25 Oct-25 MNow-25 Dec-25

Resicdential 19 1 2 0 0 ]
Industrial 0 0 0 0 0 0
Business & Commercial -1 -1 -1 0 8] 8]
Agricultural -2 -2 -2 0] 8] -2
Mining *] 0 8] 8] 8] 8]
State *] QO 0 O O O
PSI o 8] O O O O
PBO %] 8] O 0O 0O 0O
Multi Use 1 1 1 0 0 0
Vacant -17 o] 1 9] 9] -3
POW 0 0 ] 0 0 0
Municipal 8] a 0 0 8] 8]
Other o] 0 O 9] 8] 8]

TOTAL 0 :& .l 0 0 0

The following illustrates the trend in differences, between General Valuation (GV) & Municipal
Financial System (MFS), for Value of Categories:

GV vs MFS
Variances in
VALUE
Property Categories
Jul-25 Aug-25 Sep-25 Oct-25 Nov-25 Dec-25

Residential -R 2231875500(-R 2273005500]-R 933840000 | R -| R -| R 10590 000
Industrial R -| R -| R -| R -| R -| R -
Business & Commercial | R -| R -| R -| R -| R - R -
Agricultural -R 7490000 | -R 7490000 |-R 40360000 R -| R -|-R 7490 000
Mining R -l R -l R -l R -| R -l R -
State R -|R -|R -|R -| R -l R -
PsI R -| R -| R -| R -| R -l R -
PBO R -|R -| R -| R -| R -l R -
Multi Use R -|R -|R -|R -| R -l R -
Vacant -R 10100000 | R -l R 120000| R -| R -|-R 2 650 000
POW R -|R -|R -|R -| R -l R -
Municipal R -| R -| R -| R -| R -| R -
Other R -|R -| R -| R -| R -l R -

TOTAL -R2 249 465 500 | -R2 280 495 500 | -R_974 080 000 | R -| R -| R 450000
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REVENUE TREND ANALYSIS REPORT — (December 2025)

3 Report on Credit Control
3.1 Status of Cut Offs

List of Residents Cut Off
Month No of Expected Revenue Actual
Residents Revenue
Received
July 2025 37 1183 256.41 346 792.33
Aug 2025 35 1132844.44 196 528.42
Sept 2025 21 843 108.36 -
Oct 2025 32 1514 376.00 -
Nov 2025 0 - -
Dec 2025 33 4202 634.93 -
Jan 2026
Feb 2026
March 2026
April 2026
May 2026
June2026
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REVENUE TREND ANALYSIS REPORT — (December 2025)

Attachment 1

CUT OFF
JULY - DECEMBER 2025

B Expected Revenue M Actual Revenue

I  R343,108.36
R_
o
R- R1,514,376.00
R_
R_
I R4,202,634.93
RA

S 3

» ;

A 5

- )

= &

b J
[a2]
m_ o
> <
1\‘ o]
Q A
m [Ce)
&= 3
I o

JUL-25 AUG-25 SEPT-25 OCT-25 NOV-25 DEC-25

Key observations of Cut-offs (July to December 2025):

» Disconnections are carried out after the due date for invoices, which is the 15th of each
month. Prior to disconnection, notices are issued to debtors, allowing them a period of seven

(7) days to respond.

» Revenue generated from the disconnections is recorded once the disconnection process has

been completed.
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REVENUE TREND ANALYSIS REPORT — (December 2025)

3.2 Electricity Losses
The following provides an overview of Electricity Losses for December 2025:

Attachment 1

DECEMBER 2025 ELECTRICITY LOSSES

Energy Peak
Energy Std
Energy Off

KW - UNITS
Rand Value
Lost
Puchases for 25/26 Sold to Conventional Sold to Prepaid  |Electricity Loss Sale per unit R
3134 747,84 838 049,00 0 2 296 698,84 5,37 | 12 342 516,98
6 824 730,12 1361 016,00 4789 052,60 674 661,52 2,90 | 1957793,04
6 397 882,88 1438 957,00 0 4958 925,88 1,47 | 730586153
16 357 360,84 3638 022,00 4789 052,60 7 930 286,24 21606 171,55

h

Loss % 48,48%

Total KW - units
December 2025
\

\22%

ey

¥ Sold - Conventional ¥ Sold - Prepaid ™ Electricty Loss

Key Observations:

YV V V V

Total Units purchased is 16 357 360

Total Units sold — Conventional 3 638 022 (i.e.22%)
Total Units sold — Prepaid 4 789 052 (i.e. 29%)
Total electricity loss in Units — 7 930 286 (i.e. 49%)

The impact of the above is that the Rand value lost for electricity, for December 2025 is

R 21 606 171.
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REVENUE TREND ANALYSIS REPORT - (December 2025)

Attachment 1
3.3 Collection Rate
The table & illustrations below demonstrates the collection ratio and related trends for reporting period December 2025.

Jul-25 R 137305417 |R 991670,26 2% R 4164960,55 |R 328884750 7%% R 51134536 | R 39178,62 12% R 6049360,08 R 433969678 2%
Aug-25 R 1497030,06 | R 1556829,57 104% R 3408202,95 |R 413663537 121% R 377663,38 | R 97 182,36 17% R 548280650 |[R 5790647,50 106%
Sep-25 R 149612787 | R 1037628,28 69% R 3862364,55 |R 278887382 2% R 37651523 | R 74038,49 13% R 5935207,65 R 390054559 66%
Oct-25 R 154766769 |R 948993,25 61% R 570763527 |R  6560880,01 115% R 57651523 | R 83591,61 15% R 783182219 | R 7593 864,87 97%
Nov-25 R 155073175 |R  561273,00 36% R 5344994,22 |[R 3958 885,00 4% R 576945,85 | R f0 882,97 11% R 7472671,82 |R  4581044,97 61%
Dec-26 R 154883504 |R 951617,00 61% R 5858682,00 |[R  4669649,00 80% R 576084,39 | R 63 355,00 11% R 798360563 |R 568462500 1%
Jan-26 #DIV/0! #DIV/0! #DIV/0! R - |R = #DIV/0!
Feb-26 #DIV/0! #DIV/0! #DIV/0! R - |R = #DIV/0!
Mar-26 #DIV/0! #DIV/0! #DIV/0! R - |R = #DIV/0!
Apr-26 #DIV/0! #DIV/0! #DIV/0! R - |R - #DIV/0!
May-26 #DIV/0! #DIV/0! #DIV/0! R - |R - #DIV/0!
Jun-26 #DIV/0! #DIV/0! #DIV/0! R - |R - #DIV/0!
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REVENUE TREND ANALYSIS REPORT — (December 2025)

Attachment 1
Trend in Collection rate - Total:

Trend in Revenue Collection Rate -
TOTAL

Trend in Collection rate - Rates:

Trend in Collection rate -
RATES
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REVENUE TREND ANALYSIS REPORT — (December 2025)

Attachment 1
Trend in Collection rate — Electricity:

Trend in Collection rate -
ELECTRICTY

* Electricty

Trend in Collection rate — Refuse:

Trend in Collection rate -
REFUSE

—
11% 11%
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REVENUE TREND ANALYSIS REPORT — (December 2025)

Attachment 1
4 Report on Indigent management

Legislation & Background:

The Municipal Services Act states that the municipality must develop its indigent policy to target FBS
to indigent households. The Act requires the municipality to adopt, maintain, and implement a credit
control and debt collection policy, which must make “provision for indigent debtors that is consistent

with its rates and tariff policies and any national policy on indigents.

The provision of FBS is through the local implementation of municipal indigent policy. According to

Stats SA 2016 CS; it was estimated that there were 26919 indigent households identified in RMLM.

Current Status of Indigent Debtors management:

As at the start of the financial year, campaigns have been initiated with public notices to invite the
public to apply for Indigent support. As part of the application, and to encourage applicants, it was
indicated that those who do not apply, and are Indigent with outstanding balances, shall be

disconnected.

Indigent process plan was developed, served to Council & approved. The Draft Indigent register has

been completed & sent for review to COGTA.

Currently the Budget provision for free basic services has not been made in the 2025/26 Annual

Budget process. However, the indigent register has been approved by council.
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REVENUE TREND ANALYSIS REPORT — (December 2025)

Attachment 1
5 Revenue Assessments

Background

The Single and Integrated Revenue Management Framework (SIRMF) is a national framework for
revenue management, and incorporates an assessment tool that is aligned to the revenue
management value chain.

The tool was used to assess the revenue management capacity of Mpofana Local Municipality, in

August — October 2024, highlight the status quo of revenue management, and generate content that

is used to develop a Revenue Management Improvement Programme.

Assessment results

The municipality was assessed overall at 48%, which indicates an "Average" result. It suggests that the
functional areas are performing adequately, but there is room for improvement. Further, illustrates a

balanced performance with both strengths and areas that require attention and enhancement.

Recommendations:

For each Revenue Focus area, where questions are rated as Poor, Very Poor, an implementation plan

was developed with corrective action.
Since the Revenue Assessment results, monthly Revenue Reports have been compiled by the Revenue

unit, and submitted to the ACFO/Accounting Officer/ Municipal Representative on monthly basis for

consideration, and necessary oversight.
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REVENUE TREND ANALYSIS REPORT — (December 2025)

Attachment 1
6 Report on Debtors email addresses

A resolution was reached in a meeting in September 2025, with system service provider, municipality

& MFIP Advisor, regarding the investigation into the dispatch of rates payers' accounts.
No report was extracted for December 2025.

A Report was extracted for November 2025 from the system, and the following are the findings, for

consideration:

Description October November
2025 2025
Emails - Successfully sent 1402 1402
Emails Returned - undeliverable 67 67
TOTAL ACCOUNTS CAPTURED 1469 1469

(with email addresses)

Trend in Debtors email addresses

1469

1402

67 67

Emails - sent successfully Emails - Undelivered Emails - TOTAL

¥ Oct-25 ~ Nov-25
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REVENUE TREND ANALYSIS REPORT — (December 2025)

Attachment 1

Status of Debtors emails
- Nov 25

Successfully

sent /
95%
o
M~ Returned -
Undelivera
o] [

5%

* Successfully sent ¥ Returned - Undeliverable

Observations (November 2025)

No of emails successfully sent to Debtors are 1 402, i.e. 95%.

No of emails returned are 67, i.e.5%

There is no action taken to reduce the 67 return emails, as the difference is the same for
October & November 2025

Recommendations

1. The 67 debtors whose email addresses have been returned as undeliverable, must be
investigated & resolved
2. Utilise contact via telephone, in person, in order to obtain the correct email addresses.

3. Monthly monitoring must be performed & reported accordingly
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REVENUE TREND ANALYSIS REPORT — (December 2025)

Attachment 1
7 Report on Debtors Consolidated Statements

A resolution was reached in a meeting in September 2025, with system service provider, municipality

& MFIP Advisor, regarding the investigation into the debtor’s statements that are Consolidated for all

services, and debtors accounts which are stand alone.

There was no system report generated for November & December 2025; hence no further analysis

could be performed.

A Report was extracted in October 2025 from the system, and the following are the findings, for

consideration:

Description No %
of Debtors of Debtors
Consolidated statements 454 13%
Unconsolidated statements 3028 87%
TOTAL ACCOUNTS ON SYSTEM 3482 100%

Status of Consolidated
Statements - Oct 25

Unconsolidat
ed
Statements
87%
Consolidated
Statements
13%

* Consolidated Statements * Unconsolidated Statements
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Attachment 1
Observations (October 2025)

1. No of statements consolidated are 454, i.e. 13%.
2. No of statements unconsolidated are 3 028, i.e.87%

Recommendations

1. The 3 028 debtors whose statements are not consolidated, must be analysed & investigated.
The reasons for not being consolidated, must be communicated to the CFO. Based on the
outcome, an implementation plan must be devised to address these accordingly.

2. Monthly monitoring must be performed & reported accordingly
8 Report on Customer Care - Queries management

No report was extracted for December 2025.

In order to determine whether Customer Care is functioning well at the municipality, the Schedule for

Queries was analysed, and the following represents the status quo from January 2025 to November

2025, with the findings, for consideration:

Description No %

No access to system 4 3%
Queries resolved 131 96%

Queries NOT resolved 1 1%
TOTAL QUERY LOG 136 100%

Status of Query Log
Jan 25- Nov 25

Queries not
resolved
1%

Queries resolved ~ __=.
T —— - No access to
—~—

96% system

3%

* No access to system ¥ Queries resolved ® Queries not resolved
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REVENUE TREND ANALYSIS REPORT — (December 2025)

Attachment 1
Observations (November 2025)

1. No access to system is 4 days, i.e. 3%
2. No of queries resolved are 131, i.e. 96%.
3. No of queries NOT resolved are 1, i.e.1%

Recommendations

1. The 1 query which have not been resolved, must be referred to the Accountant and or
Manager Revenue to resolve.

2. Monthly monitoring must be performed & reported accordingly
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9 Revenue Training
» Atotal of 90 training sessions were conducted in previous financial year, from July 2024- June 2025, which have been facilitated by the MFIP (Municipal

Finance Improvement Programme) Advisor, seconded by National Treasury. All POEs are maintained on file for audit purposes.

> In the month of December 2025, a total of 8 training sessions, highlighted below, have been facilitated by the MFIP (Municipal Finance Improvement

Programme) Advisor, seconded by National Treasury. All POEs are maintained for audit purposes.

» To date, for 2025/2026 financial year, a TOTAL no of 73 training sessions, facilitated, between July 2025 — December 2025, as follows:

REVENUE TRAINING - 2025/26

Session Date Description of training Unit No of people
1 1 July 2025 GV Recon working session - June 25 (Pre-Bill) Revenue unit 1
2 3 July 2025 Working session/on the job training Cost reflective tariff assessment on FINAL 25/26 Budget unit 1
3 4 July 2025 Debt relief status report - May 25 Revenue unit 1
4 9 July 2025 GV Recon working session - June 25 (Post Bill) Revenue unit 2
5 10 July 2025 ' Internal Controls for check between FAR & TB Asset unit 2
6 11 July 2025 = Follow up-Internal Controls for check between FAR & TB Asset unit 2
7 11 July 2025 Recalculation Retentions & Commitments Asset unit 2
8 15 July 2025 Comparison of revised GV July 25 to April 25 Revenue unit 1
9 15 July 2025 Performed year end check of Tariffs 24/25 Revenue unit 1
10 18 July 2025 = Section 71 Trend Report & analyses - June 2025 Budget unit 1
11 23 July 2025  Facilitated working session Invoice register - July 24 to June 25 Expenditure unit 1
12 23 July 2025  Expenditure monthly report & Management - June 25 Expenditure unit 1
13 23 July 2025 GV Recon working session - July 25 (Pre-Bill) Revenue unit 1
14 31July 2025 GV Recon working session - July 25 (Post-Bill) Revenue unit 1
15 13 Aug 2025 Debt relief status report - June 25 Budget unit 1
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Session

16
17
18
19
20
21
22
23
24
25
26
27
28
29
30
31
32
33
34
35
36
37
38
39
40

Date

14 Aug 2025
14 Aug 2025
21 Aug 2025
21 Aug 2025
28 Aug 2025
28 Aug 2025
29 Aug 2025
29 Aug 2025
5 Sept 2025
10 Sept 2025
12 Sept 2025
17 Sept 2025
18 Sept 2025
18 Sept 2025
19 Sept 2025
25 Sept 2025
25 Sept 2025
26 Sept 2025
26 Sept 2025
1 Oct 2025
1 Oct 2025
3 Oct 2025
9 Oct 2025
15 Oct 2025
16 Oct 2025

REVENUE TREND ANALYSIS REPORT — (December 2025)

REVENUE TRAINING - 2025/26
Description of training

Working session to address Debtors accuracy

Working session to address Age vs GL Debtors accuracy

GV Recon working session - Aug 25 (Pre-Bill)

Revenue Report - July 25

GV Recon working session - Aug 25 (Post-Bill)

Section 71 Trend Report & analyses - July 2025

Facilitated training on Expenditure Mgt Report - July 25
Facilitated training on Debt Relief Mgt Report - July 25
Facilitated training on Employee costs recon template - July 25
Facilitated training (revenue recons) - Aug 25

Revenue Report - Aug 25

Facilitated training on Credit Control & Debt policy -2025/26
Facilitated training on Banking, Cash & Invest policy -2025/26
Facilitated training on Expenditure mgt Report - Aug 25
Facilitated training on Debt write-off policy -2025/26

GV Recon working session - Sept 25 (Pre-Bill)

Section 71 Trend Report & analyses - Aug 2025

GV Recon working session - Sept 25 (Post Bill)

Facilitated training on Debt Relief mgt Report - August 25
Facilitated training on Rates policy -2025/26

GV Recon working session - Sept 25 (Post Bill) - FINAL
Facilitated training on Tariff policy -2025/26

GV Recon working session - Oct 25 (Pre Bill)

Facilitated training on Budget & Virement policy -2025/26
Facilitated training on Revenue mgt/Report - Sept 25
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Unit

Revenue unit
Expenditure unit
Revenue unit
Revenue unit
Revenue unit
Budget unit
Expenditure unit
Budget unit
Expenditure unit
Revenue unit
Revenue unit
Revenue unit
Revenue unit
Expenditure unit
Revenue unit
Revenue unit
Budget unit
Revenue unit
Revenue unit
Revenue unit
Revenue unit
Revenue unit
Revenue unit
Budget unit
Revenue unit

Attachment 1
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Session

41
42
43
44
45
46
47
48
49
50
51
52
53
54
55
56
57
58
59
60
61
62
63
64
65

Date

16 Oct 2025
23 Oct 2025
23 Oct 2025
24 Oct 2025
24 Oct 2025
29 Oct 2025
29 Oct 2025
30 Oct 2025
31 Oct 2025
31 Oct 2025
6 Nov 2025
7 Nov 2025
7 Nov 2025
12 Nov 2025
12 Nov 2025
14 Nov 2025
14 Nov 2025
14 Nov 2025
19 Nov 2025
19 Nov 2025
20 Nov 2025
26 Nov 2025
27 Nov 2025
27 Nov 2025
28 Nov 2025

REVENUE TREND ANALYSIS REPORT — (December 2025)

REVENUE TRAINING - 2025/26
Description of training

Section 71 Trend Report & analyses - Sept 2025

GV Recon working session - Oct 25 (Pre Bill)

Facilitated training on Debt Relief mgt - Sept 25
Facilitated training on Debt Relief report writing - Sept 25
Section 71 Trend Report & analyses - Sept 2025

Debtors’ analysis-email addresses - Oct 25

Debtors’ analysis-Consolidated statements - Oct 25
Facilitated training on MFMA Section 75 templates

GV Recon working session - Oct 25 (Post Bill)

Expenditure monthly report & Management - Sept 25
Facilitated training on MFMA Section 75 Report-Nov 25
Facilitated training on MFMA Section 75 Report-Nov 25
Facilitated training on Customer Care-Query Log Sheet-Oct 25
Age analysis - Oct 25 (C schedule comparison)

Age analysis - Oct 25 (GOVT vs other comparison)

Section 71 Narrative - GV status -Oct 25

Section 71 Narrative - Consolidated statements - Oct 25
Facilitated training on Revenue mgt/Report - Oct 25
Section 71 Trend Report - Oct 2025 (Accountant)

GV Recon working session - Nov 25 (pre-bill)

Section 71 Trend Report - Oct 2025 (Budget Clerk)
Facilitated training on Customer Care-Query Log Sheet-Nov 25
Facilitated training on Debt Relief mgt - Oct 25
Expenditure monthly report & Management - Oct 25

GV Recon working session - Nov 25 (pre-bill 2)
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Unit

Budget unit
Revenue unit
Revenue unit
Revenue unit
Budget unit
Revenue unit
Revenue unit
Budget unit
Revenue unit

Expenditure unit

Budget unit

Budget unit

Revenue unit
Revenue unit
Revenue unit
Revenue unit
Revenue unit
Revenue unit
Revenue unit
Revenue unit
Revenue unit
Revenue unit
Revenue unit
Revenue unit
Revenue unit
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No of people
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REVENUE TREND ANALYSIS REPORT — (December 2025)

REVENUE TRAINING —2025/26

Session Date Description of training
66 3 Dec 2025  Section 71 Trend Report - Oct 2025 (Budget Clerk) Follow up
67 3 Dec 2025 GV Recon working session - Nov 25 (FINAL)
68 4 Dec 2025  Facilitated training on Customer Care-Query Log Sheet-Nov 25
69 4 Dec 2025  Section 71 Trend Report - Combined PDF
70 5 Dec 2025 Debtors’ analysis-Consolidated statements
71 5 Dec 2025 Debtors’ analysis-Email addresses
72 10 Dec 2025  Section 71 Narrative - Consolidated statements - Nov 25
73 12 Dec 2025 Age analysis - Nov 25 (C schedule comparison)

10 Status of Reconciliations

10.1 Summary Status
The following represents the progress on Revenue Reconciliations as of December 2025:

List July Aug Sept Oct Nov Dec Jan Feb
2025 2025 2025 2025 2025 2025 2026 2026

Bank & Investment
Interest
Unallocated deposits
Rates
Refuse
Sundry — Rental
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Revenue unit
Revenue unit
Revenue unit
Revenue unit
Revenue unit
Revenue unit
Revenue unit
Revenue unit

March April

2026

2026

May
2026
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No of people
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10.2 Bank & Investment Reconciliation

REVENUE TREND ANALYSIS REPORT — (December 2025)

The following is documented proof of signed reconciliation for December 2025:
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10.3 Interest Reconciliation
The following is documented proof of reconciliation for December 2025:

REVENUE TREND ANALYSIS REPORT — (December 2025)

MPOFANA LOCAL MUNICIPALITY
CONSOLIDATED INVESTMENT REGISTER FOR DECEMBER 2025

Attachment 1
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Balanceasat  InvestedRe-  Withdrawals/  Penalties/ Early

Investment Name Account Number 0110772025 invested Transfers redemptions Inferest Closing balance
FIRST NATIONAL BANK

Municipal Reserve Acount 62173946040 Municipal Reserve 45748.19 114640 4689459
Housing Project Grant 62187203957 Housing Project Townview 4030226 1068 4131811
Municipal Assistance Programme 62172493935 Municipal Ass Programme 12126,20 - - 23090 1235940
Municipal Housing Account 62237621760 Municipal Housing Account 783030051 24020000001 3069500000 1713997 | 133075248
Municipal Infrastructure grant b2134172890 Municipal Infrasturchure Grant 2027768 - - o678 | 2074446
Museum Subsidy Account 62854536790 Museum Subsidy 848362 161,06 § 644,68
Library Subsidy Account 62864634990 Library Subsidy Account 2N % - 14N %
Small Town Rehabilitation Account 62854538786 Small Town Rehabitation Account 5195 61 963 5294 24
Disaster Relief Grant Account 62854536607 Disaster Relief Grant Account 6516,04 12370 663974
Finance Management Grant 62854537449 Finance Management Grant 3698 13 - 369813
Qverall Investment Total 798007509 2402000000 30696 000,00 17469229 | 147876748




10.4 Unallocated deposits Reconciliation

REVENUE TREND ANALYSIS REPORT — (December 2025)

The following is documented proof of signed reconciliation for December 2025:
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10.5 Rates Reconciliation

REVENUE TREND ANALYSIS REPORT - (December 2025)

The following shows the reconciliation for December 2025:

GL RATFS

agricultural Sroperties

Business and Commercisl Progerties
Vacant Land

Industrial Froperties

Public Benafit Organizations
Residentlal Propertics

Public Service Purposes Froperties
Nebste Nesidentinl Fropertios

Pubfic Service Infrastiuciure Propersiles
TOTAL GL

BILLING REPORT RATES

Publc Benefit Organis ations DOO0LIROO7I89/FZ450/X049/ 132400 1/39 18 847 54
Agricultural Proparties ©1331-1/IR007245/F 2496/ XU49/H1324/001/39 356 924.67
Business and Commercial Properties O1331-2/IR007181/F2496/X049/H1324/001 /39 317 708,53
vacant Land ©1331-4/IR007LA8/F2a96/XU49/H1324/001/39 47 17604
Industrial Properties ©1331-6/1R007142/F2496/X049/R1324/001/39 102 338,57
Residential Properties 01331-8/IRDOTLA4/F2456/X049/R1324/001/33 202307 .44
Pubic Service Purposes Propertles ©1331-5/IR007147/F2496/X049/R1324/001/39 207 250.98
Rebate/Residentiall Properties 03612/IRDO7145/F2356/XDA9/R1324/001/39 - A06 671.53
Public Service Infrastruciure Froperties DC001 fIRCOT14S/F2496/X048/R1324/001/39 2354.10
TOTAL BILLING R 1 548 937.34_
VARIANCE BETWEEN GL & BILLINGS REPORT W1 T046
Difference is due to adjustements made 1 ilfina os folloyws:
Business & Commercial
Rasidantial
Rebste Residential | 70,62
Propazoss K. Buthelozi Datet JOQI}(!’JI iﬂﬂ
Roviewer M Mihize == Date:

Mpofana Municipality
RATES

01331-1/IR0A71 £5/F2496/X049/R1324/001/39 356 924.67
O1331-2/IR007141/F2496/X049/R1324/001/39 317 763.53
©1331.0/IR0071 48/F2206/X049/R1324/001/39 47 776.04
01331 -6/1R00Y142/FI4955049/41324/001/39 102 339.57
O1321-7/IR0071 16/F2A96 /X040/A1324 /001 /39 IR BT 54
©1331.-8/IN007144/F 2496 /X019/A1324/001/39 914 109.62
©1331-5/IN007147/F2406,/X049,/A1324/001/39 207 280.58
©3512/IRDO7145/F 2406/ X019/ R1324/001/39 416 £59.09
DCOVLAINCOT714D/F 2496/ 4049/ M1 324/001 /39 2 354.10

R 1 GGO G41.96
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REVENUE TREND ANALYSIS REPORT - (December 2025)

10.6 Refuse

The following shows the reconciliation for December 2025:

Mpofana Municipality
REFUSE REMOVAL

GL REFUSE REMOVAL DO001/IR0O0992/F0930/X132/R1325/001/48
BILLING REPORT REFUSE

DO001/IRC0S92/F0S30/X132/R1325/001/48
TOTAL

VARIANCE BETWEEN OL & BILLINGS REFORT
Difference is due to adjustments maode to Billing as follows:
Journal

Round off

—PB—

Preparer: K. Buthelezi

Revicwer: M. Mkhize

W
®
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500 683.57
500 827.11

(R 143.54)

{2 143.54)

144
0.45

Date: 2026/01 /09

Date: 2026/01 /09




REVENUE TREND ANALYSIS REPORT - (December 2025)

10.7 Electricity

The following shows the reconciliation for December 2025:

Mpofana Municipality
ELECTRICITY

GL ELEC

DOCO1/IRD1297/F0928/X035/R1325/001/48

TOTAL GL

BILLING REPORT FLECTRICITY DODO1/IR01297/F0928/X035/R1325/001/48

TOTAL BILLING

VARIANCE RETIWERN 61, & RILLINGS REFORT
Difference is due to adjustrnents made (0 GL os follows:
Roundoff

Praparar: K. Buthelesi <$

Reviewer : M. Mihize m}c =
J
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R 1817 661.85
e e g

LBL7 56177

R 0,0

Date:  2026/01/09

Date: 2026/01/09
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REVENUE TREND ANALYSIS REPORT - (December 2025)

10.8 Sundry - Rental

The following shows the reconciliation for December 2025:

Mpofana Municipality
RENTAL

GLRENTAL

DO0DY/IROI09L/FOC4E/X046/R1325/001/39

TOTAL GL

BILLING REPORT RENTAL

TOTAL BILLING

DCCO1/IRD1091/FO046/X046/R1325/001/33

VARIANCE BETWEEN GL & BILLINGS REPORT

Difference is due to adiustments made to GL as folloves:

Preparer: K. Buthelezi

Reviewer: M.Mkhize
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1202976

R 12 029.76

12 029.76

R 12 029.76

R C.00

Date: 2026701709

Date: 2026/01/09
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REVENUE TREND ANALYSIS REPORT — (December 2025)

Attachment 1
10.9 Sundry - Fines

The following shows the revenue raised from July to December 2025 for traffic fines.

Trend in Fines

R450,000.00 R417,600.00
R400,000.00 —p355 450,00

R350,000.00 —

R300,000.00

R250,000.00

R200,000.00 R173,050.00

R150,000.00
R100,000.00
R50,000.00

R_ e,
Sept-25 Oct-25 Nov-25

R= R-
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REVENUE TREND ANALYSIS REPORT — (December 2025)

11 Recommendations

The following are considerations:

Attachment 1

» The analytical results from the observations above to be noted, and to inform management

of current status

Prepared by:
Name: Prudence Maharaj
Designation: Accountant - Credit Control
Signature:
Date:
Name: Khethiwe Buthelezi
Designation: Accountant - Billing & Debtors
Signature:
Date:

Reviewed by:
Name: Mfanafuthi Mkhize
Designation: Manager Risk and compliance
Signature:
Date:
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Annexure A2 - Monthly

Kallopal Treasury

it =i flat
F

MunisiEaL

Mpumalanga Provinels! Treasury

Certificate of Compliance: Municipal Debt Rellef Cenditions for Application

Period
National Financial Year
Demareation Code of Municipality belng assessed

District
Demarcation Description

~ uMgungundlovu
Mpolana

|, 15 Gy Mashizang | hereby certfy that the treasury d the

against the conditions of Munlcipal Debl Relief as sel-out
: fully <

with tha as sel-

in MEMA Gircular No. 124 and that the Provincial Treasury Is safisfied znd cerlifies that the ssid
outin the teblz below:

Municipal Debt Relief Conditions {Monthly reporting)

122
« Has 1he municipality paid its buik wetar zwr\m! urxnun( w':hln an days of receling

th (this apalies to
Mats - refer coneinan 6.12.2

- uum: municipsling whmmtd the mppenmg wldm(rl umm buh weater eugrant account payment 1o the)
etie nal Trazsiry, the Water Board and) er Water Trating Entity within 1 day of making any such pay meat [in
urad

B122

POF tatmst) via the Gandun Uplazd Partal w0 o

- Dees the amount of the bulk water currert account payment as per the proaf of peyment recencile to thel
amaunt recarded an the financlal system as per the mECOA data string end the section 41(2) MEMA]
statemeant of the Water Eeard and/f o Water Trading Enkity?

(this sppifas to all municipalities, |ndudm¢ memsl’-‘
Mode « curre st oocount fo by f means ih totaf Erkom chovg £ Jor the bitiivg period plus
VAT plus any compenent hat may ba dug In teyms af @ prynent enangement of e crrears™ [herch 2073 apd for
rumunrzurrmlp(rou.v«rflrnpml\bumunjnffq\wnrddb‘wmrmhm

= Has the municipslity submitted the
Matioral Treasury and Eskam within 1 day of making ary such paymant {in POF format} vis the Sakun
Uplaad Partel .

s34

- Oees the ametnt as per the proof of payment reconcil= Lo the amount recarded on the finzncizl systam 35
Far the mSCod data string and the sactlon 4 1{2} MFRIA ssstement of Eskom?

i ety g P

- Hs the municipality budgeted for any operating surplus on the A1 Schedule [Table A2 — Bugzatad Financil
Ferfarmanes} of the Municipsl Budget and Re p:rll ng Regulations?

s th munieipality paid s Exkom bulk current aceount within 30 days of resehing tha relevart rvoics)

svidance of the bulk Eskom current accaunt paymant mdn

Ehoas = fram do davn izt

I Dees not have functen -I

l Doas not have functon 'vI

« Has the municipslity made adeguace provision foe debt the et
auf puopaiy sates durkng the 12 monthy famediately precedig the fabling of the budger] cn Lhe AL sehedule |Tatls

A4 - Buifgated Finsnciel Performa nce) of the Municipsl Budgat-and Reporting Asgulatians?

Algchmenl 3

Notes/Comments

Mo payment has besn made m the manth of Decemb

F 18 municpakty made sdequale provsicn for oea 1 And 353EL Impa Tm marer
reqlirer cad physical mle of assets) un Ihe Al Schedule) Table Ad - Budgsted Finarcisl Pufarmmcu} of the

841

= If the municipality's MTREF s aot funded , has it tabled 2nd 2 copted 3 cradibhs Budset Funding Plan as pant
of the MTREF bucgut [refer itern 3.3 of MM A Budget Circular ne, 122, 09 Dacambar 202217

- If the munieiaaline's MIREF fe pot funded end It hos on FAP per the leglilative framewark, dass the
axisting FRF Incorpersta a credible Budgst Funding Flan (will the FRF giv= efiect to a funded MTREF over the)
period of tha FAP] - algning with the principlss of = budger funding plan e envlaged In itom 2.3 of MEMA
Budget Cireular no, 122,09 December 202217

Motz - oty i sk mwnirepaitp daes pf barvee an FAT my "W be selesfd from e drasdow Kt

- Does the munfcipaliys annual and num\hhr cashilow projections included on the AL Sehedula (Takls AT -
Budgeted Cash Flows and Supporiing Tabl= 5A 30 - Budzated Monshly Cash Flaws] of the Municipal Budgat
and Repaing Regulations aligns with and gives effact ta the municipality's Budzet Funding Plan strategy (or
tha FRP strategy] and related seazanal trends {For exmple higher winter Exbamn taaffs. lower Jansay collectian
sares, ot F)

85 |Cost reflective taritfs —
Cireular na, 38 and ftem 5.2 of MEMA Budgst Cireular na. 132) as part of the municipality's anrwal tablad and

acapted MIREF submissions with effect the tabling of the 3023724 MTREF?

- the municipalay ssues 3 consolidated monthly bill 10 3 consumans/property awners fn tarms of which al
partial payments recetved sra sliceated In the folawing erder of priorty: finstly, to property rates, thereafter
|and lasthy 1o elecirichy?

towater,

- the muniipaling discannects sleciriciy services andfar black the purchasing of pra-psid alectricity of an
celauliing J ty tiwrier unl2ss th alresdy registarnd as d carswmer with they
muricipaling?

a1 + the municipality s restricting andfar interrupting the supply of water af any detaulting proparty]

Tevciuding metras) has the muncipaliy nchided fts complsted tasif toal (rafer MEMA|

Yo

Yas

owner udm the defavltar already registersd a2 an IndFzent consumsar with the muﬂkﬂﬂ Ury? Hate, b darms
ipality must undanahe sch rannetion) asgather with the
i rugply of wants AI?JF

[

[ as

Tha municipalty does issua cansob

conso'xdah

iEsued

beie to cansumess, rafiecting
munispaity does nal ssue
Mo

and |ii|.‘ie &0

<t for Des

onectan




=~ I the el i Tprepeny cwnaris 3n Indigant corsumar with th ksthe

monthly supply of electrlcity and water ta that cancumer,/Eragarty awnar physlcally rastricted to tha monghly
nnlanll basie frez electriciy- and water limis of 50 Kilawstt slscricity and & Kialtres water, raspactively?

Pt af #h e naens et the f fofivmation fn

it ther aruinkc

wf
rograph f

in a2 minimum acersge quarte iy collection of frepirty rites and sorvices charges -
~ Haa the municipelity schisied a minimum of 83 per cent cverage quar terly callection of pro perty rates and

servize charges with effecd from 01 Apedl 2023 and 53 per cent cverage guorterly collection with eff
DL Apeil 2024 during sy queriar - dermonstrated in the MFMA 71 merahly and quanarly statamant(s) 2nd
mECOA dat s strings uploeded vis the Ochluni Uptoad Porial?

e (M - et S M

- M the respenss in 6.7.1 (8 "Ha" and the municipzlity is unakle to achicve the minrimum
average quanterly ecllcetion 3s par paragraph &.7.1, has the municipality demonstrated
to the satisfaction of National !leawr\f the following :

* th undrrpedwmnu directly ralates to Estom supplied areas vrhtre the
munizipality dacs not have electricity a5 a col'ection ool and that the averaze
quarterty callnction of the munlcipaliy (e cchading Eskom supplisd 2rees) equals
the required quarterly averags callection seteout in parsgraph 6

* the municipality far technical snginesring ressans is unabls te physically
rastrlct zndfor Kmib tha supply of watar ia the Esham supplisd arssls)?

* the municipality befare 01 Febnary 2024 amemptad to enter inta a service|
delivary azrezment with Esbom for purpeses of munkipsl revenue eallzctian in
Ahe Eshom suppied areafs] a3 enwisazed in sections 78 to 78 of the Municips|
Systems Act, 2000 and that such Filad 20 the reasends) for the failuee?

[T}

681

_ Note - conditioe £ 9.2 ban 4 1y e J
= Municlpalitias with flaancisl recovery plans {IHFI = 1' the mun[:TplIR\l bas a FRP 25 envisaged in lhe

Lmitathon an munleipafity bomowdng pow e
banativintarms el this municipsl deba suppart program me?

= The municipality has pragressively instaled smart pre-pald meters in the municpalty supplied areas to
mprove ity collectizn and anly then, an an ndividual case-by basks, usad wiriting off tha debt of its
customen, within its normal credit cantrel process?

= Has the misnicipsl &y sdopled a policy to install any fectricity ion in the aren withi
affect the 2023/23 MTREF with & smart pre-psid metar?

- Has the mnmlma]i\ﬂ :ms,ru 2024/25 and 2025/28 tabled and adopted caphal Budgsts and MFMA
section 71 In6.785rd 5,747

Munidpality's Complefent i1 of the revenue base ~

[ v

T for gautus 2

- Has the munfcipality demonsirsted through the Natiens| Trozsury proparty rates 124l that thel
mnlﬂpalk\c’! bunlr\g oystem perfectly aligns 1o its Councll approved Genaral Valustion Rell (GYR} andf or any
¥ =ompand by“\ﬂ gl d 7

- I the sesponse in 5.8.1 & "Ha®, has tha mun -::pelnr de—numlreled the steps taken o correct {he varinc=s
Identified?

4 prant if Hhie an aeici

- For the letest ending Quarter -Has the munitiss by submitted fis complsted Bling systern, GVA and/or
interim GVR reconcilistions required i terms of paragraph 681 to tha Natlonal Treasury quarterly [refer
MFMA Circulars po. 93, 38, 107 and 108} to the uplasd portal on o

B i

Monitar and repart on implemantatian -

= MFRIA saetion ‘P-lmmrﬂnz- has ths mundsies! councd and senior team Instiuted
10 maniter bikky far tha of tha ‘s funded budget and Budgat
Funding Flan whera relavant?

~ Il pregress s show in terms of paragraph 6.9.1, & the active Intarvention evident from the

supporiing the runicipaliny's manthly MFRA s ection 71 reperting and recordad on tha finanelzl systam as par]
the mSCOA data suingd

A s 1 B

pm!in: local I gls ative | k, i the iwipality reporling manthly its progress in
L FRP 15 the Pravinei sl L

<1 tha municipeliny has an A%, with effeet f1om 01 Apiil 2023, parallel to submitting its monthly FRP pragress|

repat to the Provineia] Executiva, has the muricipality also submitisd the FAP progress report to the National
Treasury: Munl:loal Finargial Recovery Servics [MFAS) timecusly wis the GoMuni Uplosd Porisl

ity g oo

i e ) R

Hofte
Ttk Pyt ST A

- has the relevant Provineial Treasury |delegated) / Natlanal Treasury (nen-delagated) morthly monitarad { e,
municipality's campliznce in terms of these corditians?

- hias the Head of the relevant Provindal Tressury rranthly s

to these conditions, ta the Natanal Treasury's satsfaction as ervisagsd In the conditians for pravinclal
treasuries (refer paragraph £.1.1 10 4.1.5 of MIFMA Eircular no. 1:4).:»1 tim acusly uploadad 1he compliancs,
certificate via the Soblurd uﬁmd Fortal
Made < i fhe Fabe el ania tlity the M

= his tha Provinclal Traasury failed to ractify any previncal tressury non-complanes with any of the
conditicns for provineal treasurizs {rofar paragraph 4.L1 to 4,16 of MFMA Cireular na. 124) within ane
monthaf the nen-comaliancs accurring?

aribnr Wy the e

Mo FRE -l
Mo FRP -
Yen -l

- hat the municipaliny borrowed since s Inhisl or 2

duration of the Manicipal Debt Rallef (to eniure prep e manage

- has the municipality appartienad and ring-fenced In & sub-aceaunt to As primary bark sccaunt — [a) al
electricity, water revenua th collects in 2ny menth: 2nd (bl the componznt of the
Laesl Gavernment Equitabls Share |LGES| the munieigaity earmarked 1o provide fres basic electricity, water
and sanicatiani

- has the municips ity during the morth first appliod the reveaus in th {ragulred per
BA2.1) to pay its current Eskom account snd than secandly lts bl water currant acccint befors & & pplled|
the revern=in the subeaceount for any cther purpana?

_|seeaunt 10 the Hational Treasury snd provincial treasury abzning ta its MEMA 5.71 state mant collected rovenus.

evidence ! Has the ubmitted s copy of the manthly bank statement of its ring-fanced bany

arrear debt |debt existing 2500 31 flarch 2003) a3 par any written (nstruction of the Mationsl Traasury: Offize of Lhe)
Arcountant G:nenl izsued far Municinal De bt Aelief to data?

Maty . ro netig we

hasthe Fuly For 2nd correctly repasted onibe wite-off of its Eshom

Rir g relat e it mECOA

Ftfe interes

Yea
| es
Bark satemant ncluded inthe 571 tepar Howevet there & no mavement ir
Yes {rl|azcaun:
Tio datt haz bazn wit
r\‘cs i+] |



AMamend =

1ot appicable a1 s stege. Areas of non-comphancs fo be addressed and HT |
guitdance fo be ssued i corfsin aress |

ﬁ?: HOD/ T/ 3N Hamat
ﬁsiﬂ.m: o HODS HTF MM

| —
FIMURRY 2020
*iote ~if tpaing on £ P ircigf £ Waniicipal Manager, tha wniden procwraton of e HOD S MAT musl b afached a5 an

il
e i 23 Corificate of Complaroe.
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AlHach mend &

= POBox 1153
Johannesburg 2000
Street Address Commercial Account Services Customers
BBST45 213511 4 First Place, 6th Floor, Bankcity
*MPOFANA LOCAL MUNICIPALITY Universal Branch Coc}mg 250855
fnb.coza
; 8 OBI??)ICV‘QE?R Lost Cards 087-575-9406
Account Enquiries 087-736-2247
3300 Fraud 087-575-9444

Relationship Manager Miungiseleli Mnyani (031) 581 9765
@ (031) 581-9765

Customer VAT Registration Number Not Provided Public Sector Cheque Account : 62920117969
Bank VAT Registration Number 4210102051 Tax Invoice/Stat { Number - 46

Statement Period - 30 November 2025 to 31 December 2025
Statement Date : 31 December 2025

Statement Balances Bank Charges Interest Rate
Opening Balance 8,950 42 Cr| [Senice Fees 0.00 Credit Rate™ 3.50%
Closing Balance 8,957 .03 Cr| |Cash Deposit Fees 0.00 ||Debit Rate (Non-NCA) 12.25%
# Inclusive of VAT @ 15.00% 2.61Dr| [Cash Handling Fees 0.00
Total VAT (ZAR) 2 61Dr| |Other Fees 20.00Dr

Transactions in RAND (ZAR)

Accrued
Date Description Amount Balance Bank
Charges
31 Dec |int On Credit Balance 26.61Cr| B,977.03Cr
31 Dec |[#Domant Service Charge 20.00 8,957.03Cr|
Closing Balance 8,957.03Cr
Turnover for Statement Period
No. Credit Transactions 1 26 61Cr
No. Debit Transactions 1 20.00Dr

Please contact us within 30 days from your statement date, should you wish to query an entry on this statement (incl. card transactions done
during this statement period, but not yet reflecting). Should we not hear from you, we will assume that you have received the statement and that it

is correct.
For more information on your Pricing Option, please contact us or visit our website.
**For the latest Credit Rales on product, please goto fnb.coza

First National Bank - a division of FirstRand Bank Limited. Registration Number 1928/001225/06. An Authorised Financial Services and Credit Provider (NCRCP20).
On 21 November 2025, the Prime Lending Rate changed to 10.25%. This may impact the rate on any of your credit facilities.
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oot Branch Number | AccountNumber | Date [ DDA DERGIAVIQUITICLPCIRIURIN &l s
8208 8208 | 62020117969 | 202512731 | PUBLIC SECTOR CHEQUE ACCOUNT
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® Eskom

ESKOM HOLDINGS SOC LTD REG NO 2002/015527/30

VAT REG NO 4740101508

MPOFANA LOCAL MUNICIPALITY
ATT CHIEF FINANCIAL OFFICER

PO BOX 47
MOOI RIVER
3300

TAX INVOICE

EASTERN REGIOM

PRIVATE BAG X156 Weslville 3630

M4 och mend 6 Ci)

® Eskom

CONTAGT CENTRE:  (0860) 037566Sharcen
FAX NO: 0862 437 566
E-MAIL: KwaZuuhblal@eshonco.z
WEB: WWW.ESKOM.CO.ZA
CUSTOMER SELF SERVICE WEBSITE
[ vour accountno| 5253349658 |  pmupsiiosonline.coza
[ SECURITY HELD 1.70]
EASTERN REGION
[ BILLING DATE | 2025-11-18]  PRIVATE BAG X16 Weslille 3630
[ TAXINVOICE NO | 525308859112 [Dimect peposiT DETAIL
[ Account monTH | NOVEMBER 2025] | BANK: First National Bank
[ currenT puE DATE | 2025.12.13] | BRANCH CODE: 223626
BANK ACC NO: 50850143295
[ VAT REG NO | 4920101682

E-MAIL: nosipho.govende@mpofana.gov.za

MONTH

COOOMEWIAnT 1L

ACCOUNT NO | REFERENCE NO
ACCOUNT TRANSACTION SUMMARY (5253349658 ‘
4] g
NON REBATABLE MONTHLY RENTAL R seitre |
ADMINISTRATION CHARGE R 609.77
TRANSMISSION NETWORK CAPACITY R 155,400.00 | | MPOFANA LOCAL MUNICIPALITY |
DIST. NETWORK CAPACITY CHARGE R 654,550.00 | FAX NUMBER
NETWORK DEMAND CHARGE R 145,393.66 | [ |
ANCILLARY SERVICE (ALL) R 0,744.45
GENERATOR CAPAGITY CHARGE R 115,650.00
LEGACY CHARGE {ALL) R 550,317.69 z unpay 710010 0010
EMERGY CHARGE (3TD) 1,035,363.00 R 1,655,336.36
EMERGY CHARGE (PEAK) 479,857.00 R 1,364,425.39
EMERGY CHARGE (OFF) 920,891.00 R 1,051,749.61
SERVICE CHARGE R 6,260.22
ELECTRIFICATION AND RURAL SUBS (ALL) R 122,292.82
TOTAL CHARGES FOR BILLING PERIOD R 5,738,973.63
ACCOUNT SUMMARY FOR NOVEMBER 2025
BALANCE BROUGHT FORWARD (Due Date 2025-11-17) R 650,660,840.33 N
TOTAL GHARGES FOR BILLING PERIOD R 5,738,973.63 )
ADJUSTMENT Interes| on overdue account R 160045 | & =— 2
ADJUSTMENT Interes! on overdue accounl R 293237083 | 18 == [ —
VAT RAISED ON ITEMS AT 16% R 860,846.04 g =] E —
— o E
i = |5 =
— m— 2 L
a Pm——— N A
o — o [——
- A —
n — A =]
E ———1 R e
N P
j— A ——
—_——
-
gk
=H O
{ .
[\ @
a. o A
CURRENT —_ '
9,533,790.45 TOTAL DUE R 660,194,730.78
ARREARS
>30 DAYS 61-90 DAYS 31-60 DAYS 15-30 DAYS TOTAL AMOUNT DUE
615,640,954.64 25,701,326.16 9,318,659.53 0.00 660.194.730.78
Total outstanding debt must be settled | tely, subject to di tion without further nolice ? .
PAYMENT ARRANGEMENT
12500000 | I
& 100000-71 INSTALMENT
S 9100000 | [ 0.00]
A0 ARREARS (Due mmediataly)
[ 650,660,940.33]
5700000 DUEDATE  (For Currant Amaunt)
4000000 [ 2025-12-18 |
M D JF MAMIIIASOHN AMOUNT PAID

]

[PAcERUNNO | EE17

o]

[BitLerour |

I LATE PAYMENT CHARGES WILL BE

[BiLL PAGE

ADDED TO OVERDUE ACCOUNT
[10F2 |




® Eskom

Altacihment

EASTERN REGION

6 )

FRIVATE BAG X16 Weslville 3630

CONTACT CENTRE:  (0360) 0375668hnreca

FAX NO: 0862 437 566
E-MaIL: HwaZuhslslReskenmeo za
WEB: WWW,ESKOM.CO.ZA
[ your Account no| 5253349658 |
MPOFANA LOCAL MUNICIPALITY | B oy 201115
AX INVOICE NO 525308859112
ATT CHIEF FINANCIAL OFFICER [__zaxin I B
PO BOX 47 [ accountmontr|  NOVEMBER 2025)
MOOI RIVER [ currenT DUE DATE | 2025-12-18)
3300 | VAT REG NO | 4920101682|
|NOT]FIED MAX DEMAND | 15.000.Uo|
[ uriusep capacity | 15,000.00}
CONSUMPTION DETAILS (2025-10-14 - 2025-11-13)
ENERGY CONSUMPTION OFF PEAK kWH 920,891.40
ENERGY CONSUMPTION STD kWh 1,035,363.48
ENERGY CONSUMPTION PEAK KWh 479,057.08
ENERGY CONSUMPTION ALL kWh 2,436,111.96
DEMAND CONSUMPTION - OFF PEAK 5406.63
DEMAND CONSUMPTION - STD 5,863.03
DEMAND CONSUMPTION - PEAK 5,931.64
DEMAND READING - KW/KVA 5931.64
REACTIVE ENERGY - OFF PEAK 341,443.80
REACTIVE ENERGY - 5TD 310,008.84
REACTIVE EMERGY - PEAK 122,697.96
PREMISE ID NUMBER 5253349233 J TARIFF MAME: Municflex
06818 330 10 CLAUGHTON TERRACE
Administration Charge @ R19.67 per day for 31 days R 609.77
TX Nelwork Capacity Charge 15,000 kVa @ R10.54 : = R10.54/kVA R 158,100.00
Mebwork Capacity Charge 15,000 kVA @ R36.97 : = R36.97/kVA R 554,550.00
Metwork Demand Charge 5,931.64 kVA @ R24.67 : = R24.67 fkVA R 146,333,568
Anclilary Service Charge 2,436,112 kWh @ R0.004 /kWh R 9,744 .45
Generator Capaclty Charge 15,000 kVa @ R7.71: = R7.71/kVA R 115,650.00
Legacy Charge 2,436,111.96 kWh @ R0.2259 /kWh R 550,317.69
Low Season Standard Energy Charge 1,035,363 kWh @ R1.5988 /kKWh R 1,655,338.36
Low Season Peak Energy Charge 479,857 kWh @ R2.8434 /kWh R 1,364,425.39
Low Season Off Peak Energy Charge 920,891 kWh @ R1.1421 [kWh R 1,051,749.61
Service Charge @ R201.62 per day for 31 days R 6,250.22
Electrification and Rural Subsidy 2,438,112 kWh @ R0.0502 /kWh R 122,292.82
Premium Connection Charge R3,611.78 R 3,611.76
TOTAL CHARGES R 5,738,973.63
6500000 8500
5200000 | 6500
£ «
= 3900000 - = 5100 -
2600000 “\\ 3400
1300000 - 1700
o o

NoD J F M A M J J A 5
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MONTH  [PAcE RUNNO [EE I8 |
[eiLLcrour | |
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Mpofana Municipality
Creditors Reconciliation

Supplier: _ ESKOM

Account Number: 5253349658

Balance as per staternent dated.: 18/11/2025 R 660194 730,78
Less: Payments that do not appear on statement R 74 nno‘aul
Date Chegue Number [ EFT Number Amount
28/06/2019 Direct deposit R 74 000.00
R 0.00
R #
Less: Credit notes not on statement/ RFC R 0.00
R =
Add: Invoices for R & M services included in bulk purchase statement by supplier R129 995.111
Dale P/Order no. Invalce no Amount
19/11/2018 Direct deposit R 129995.11
R -
Less: Queries R n.nn}
R 0.00
R 0.00
R 0.00
Less:Cradit notes | Adjustments R - |

R 660 250 725.89

Balance as per statement
Balance as per age analysis
Difference
Amount due as at the end of:

Preparer; _: <. CoJENoCEE
Signature : Sage S Date: OS 722 /2y

Reviewer: g'. g[ H’l &

Signature : -

£

Date: OS-/ "1-'/ 2‘:‘2J§-‘
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OFFICE OF THE MUNICIPAL MANAGER

MPOFANA MUNICIPALITY-UMASIPALA WASE MPOFANA
10 CLAUGHTON TERRACE, MOOI RIVER 3300

Enquiries: Mrs T Cele Tel : 033-2631221 P.O BOX 1 47

Imibuzo : Ucingo Isikhwama sepos : Mooi River
Navrae : Telefoon : Privaat Sak : 3300
Reference: Section 71 Fax 1 033-2631127 Date : 14/01/2026
Inkomba : iFeksi Datum :

Verwysing: Faks 4 Usuku

Municipal manager’s quality certificate

I, Dr EH Dladla. Municipal Manager of Mpofana Local Municipality, hereby
certify that the section 71 report and supporting documentation have been
prepared in accordance with the Municipal Finance Management Act and the

regulations made under the Act.
Print Name: Elphas Hlulukwenza Dladla

Municipal Manager of Mpofana Local Municipality (KZ223)

ﬁ;Slgnature

Date : %‘Wﬁﬁy 202S




