SECTION 71 REPORT FOR THE MONTH OF
JANUARY 2025

DISTRIBUTION:

Executive Mayor: Cllr Mareen Magubane
Municipal Manager: Dr. Elphas Dladla
Chief Financial Officer: Mr. Ntando Duma

Sector Departments: Mpofana Local Municipality




Contents

L P POSE e e ettt 3
2. BaCKEIOUINA c..cuiiiiiiiiiiii e 3
3. EXECULIVE SUIMIIIATY . uttniniiinitiniie et ettt et ettt ettt et e et et et et et et et eneaeneans 4
4. Budget performance OVETVIEW ........c.iuiiui ittt et et e e e eneans S
4.1 Operating RevenUe DY SOUICE .......cuuiuniiniiiiiiiiiii et ea e e 9
4.2 Operating Expenditure DY TYPE ....couiuiiiiiiniiiiiie e e 10
4.3 Capital XPENAITULIE ..c.uvuniniiiiii et e e eane 11
GACaSHIIOWS ..ttt e 12
S. In-year budget statement tables........cooiiiiiiii e 13
0. DEDTOTS” ANALY SIS ciuuiniiii et 13
7. Creditors’ ALY SIS vt e 14
8. Investment portfolio analysis ......ocuiuiiiiiii e 14
9. Allocation and grant receipts and exXpenditure ........c..coeiiviiiiiiiiiiiiiiiiie e 15
10. Councillor allowances and employee benefits..........ccoviiiiiiiiiiiiiiiiiiiiieans 15
11. Material variances to the service delivery and budget implementation plan ......... 18
12. Capital programme PerfOrmanCe .. ... .ccuuvuuiuniuiuinieneineieieieeie et eteeereneneenaennn 18
13. Other supporting dOCUIMIENTS. ...vuiiuiiiiiiii et et et e e e e enees 18
14, COMNCIUSION evutiiniiiiiiii ettt et e e e et e e e eaeaieeaaes 18
15. Annexure A: C-sChedUles .. ... 19
16. Annexure B: Compliance with the conditions for Municipal Debt Relief ............... 19
16.1 MFMA Circular 124 — Municipality Compliance Self-Assessment.................... 19
16.2 Municipal Debt Relief Performance across the period of debt relief participation
............................................................................................................................... 19
16.4 MFMA Circular 124 — Condition 6.6 & 6.7 ......ccoeuiiiiniiiiiiiiiiiiiei e, 21
16.5 MFMA Circular 124 - Condition 6.8 (Completeness of the revenue base)....... 23
16.5.1 MFMA Circular 124 — Condition 6.8 (Completeness of the revenue base).....27
16.6 MFMA Circular 124 - Condition 6.3 and Condition 6.12 ........................ 27
17. Municipal Manager’s quality certification..........c.cciviiiiiiiiiiiiiiiii e 32

I RIS ele)s b n Loy ale L= o) o 1< T 33



PART 1: IN-YEAR REPORT FOR THE PERIOD ENDING 31 JANUARY 2026
TO: THE EXECUTIVE MAYOR

FROM: THE DIRECTORATE: FINANCIAL SERVICES: BUDGET & TREASURY OFFICE

1. Purpose
To inform the council of financial performance and financial position of the municipality as
required by section 71 of the Municipal Finance Management Act (MFMA).

2. Background

In terms of Section 71 of the Local Government: Municipal Finance Management Act, 2003 (Act
56 of 2003) (hereinafter referred to as a MFMA), requires the Accounting Officer of a Municipality
must by no later than 10 working days of after the end of each month submit to the mayor of
the municipality and the relevant provincial treasury a statement in the prescribed format on
state of the municipality’s budget reflection the particular for the month and for the financial
year up to the end of that month:-

Actual revenue, per revenue source
Actual borrowings
Actual expenditure per vote
Actual capital expenditure per vote
The amount of any allocations received.
Actual expenditure on those allocations excluding expenditure on

(i) Its share of local government equitable share and

(i) Allocation exempt by annual Division of Revenue Act from

compliance with this paragraph

(g) When necessary an explanation of
(i) Any material variance from the municipality’s projected revenue
by source and from the municipality’s expenditure projections per
vote.
(ii) any material variance from the service delivery implementation
plan and
(iii) any remedial or corrective steps taken or to be taken to ensure
that the projected revenue and expenditure remain within the
municipality’s approved budget.
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3. Executive summary

The application of sound financial management principles for the compilation of Mpofana Local
Municipality's financial plan is essential and critical to ensure that the municipality recovers
from the financial distress without compromising the service delivery and core competencies of
the municipality. The communities are still expecting high quality of service more especially the

basic services.

This informed by the assessment that was done by KZN Provincial Treasury on the adopted
budget. MFMA section 23(1) b states that the municipal council must consider any views of the
national treasury, the relevant provincial treasury and any provincial or national organ of the

state or municipalities which made submissions on the budget.

The main challenges experienced during the implementation for the 2025/26 MTREF can be

summarized as follows:

. The municipality does not have cash reserves to fund its budget;

. Low collection levels of outstanding debtors;

. High indigent rate and inability of the municipality to fund indigent.

. Local economic deficiency and lack of municipality ability to attract adequate investment.
. Aging and poorly maintained infrastructure with regards to payment of municipal

services such as electricity.
. Capital projects can only be funded from grants, no internal funds;
. Long outstanding creditors more specifically the Eskom account; and

. Challenges in the implementation of the mSCOA.



4. Budget performance overview

The MFMA S71 monthly statement format incorporates the monthly debt relief reporting
requirements as required in the respective National Treasury debt relief approval letter, as well
as MFMA Circular 124".

The municipality’s application for municipal debt relief was approved with effect 1 October
2023.

The 2025/2026 MTREF Budget was assessed by KZN PT as unfunded, and a Funding Plan was
subsequently developed and has been adopted by Council on 30 May 2025.

For consideration for Budget funding plan for the month for Janaury 2026 is:

(@) The Revenue Trend Analysis Report for January 2026, was compiled by the revenue unit in
January 2025. The purpose was to report on Debtors management (Analysis of Debtors); Credit
Control (Status of Cut-offs, Revenue protection, Electricity Losses & Collection rate); Revenue
training received by the revenue unit; Status quo on Reconciliations to date; and making

recommendations accordingly. Attachment 1




Current status of municipal affordability

The period between April 2023 — December 2025, was chosen, and necessary data analysed

from applicable C schedules, payment & expenditure reports, to document the value of municipal

Electricity Bulk purchases, amounts billed, as well as cash collected.

It was observed that from the total value of bulk purchases of R 212 360 909.66, a significant
portion from bulk purchases R 86 831 923.12 (41%) is not billed, which automatically hampers

the municipal’s ability to receive adequate revenue to pay the bulk purchases in full.

Furthermore, the total billed for electricity is R 125 528 986.54, and total cash collection is
R 110 448 744.76 (i.e. 88%). The impact of the low collection rate of 88%, in relation to Bulk
Purchases, is that cash collected is insufficient, and further impacts the municipal’s ability to

adequately maintain the bulk purchases in full.

In addition, the municipality was unable to make payment of R 1 500 000 in December 2025.

It has also been observed that when fixed costs (employee costs, fuel & repairs & maintenance)
are considered, it equates to R 48085 478.82. Repairs & Maintenance comprises R
27 396 902.58 (i.e. 57%) of total fixed costs. This represents an average of R 830 209
per month over 33 months, which clearly indicates the poor state of electricity infrastructure. It is
evident that the fixed costs are significant, which places extremely high pressure on cash flow

commitments of the municipality.

For December 2025, the electricity losses in units were 7 930 286.24, which equates to electricity

losses of R 21 606 171.55. The above further illustrates the municipal’s inability to maintain the

current account to Eskom.

The additional impact is that the municipality is simply unable to afford the Interest charges raised
of R 75690 394.41, as the municipality does not have the financial means to at a minimum

adequately maintain the bulk purchases in full.

The Mpofana LM’s Annual budget for 2024/25 & 2025/26 was assessed as unfunded, which
indicates the financial distress it faces, and requires the application of sound financial

management principles for the implementation of the Budget Funding Plan.

In terms of the aged debtors from the C schedule, December 2025, it indicates that the total

amount of debtors owing the municipality is R 183 259 m. The impact of the high debtors



outstanding, significantly impacts the municipality’s ability to pay creditors, and also maintain the
current account with Eskom.

After considering all of the factors outlined above, the municipality is therefore not in a position to
adequately maintain the current account, as at December 2025.

Electricity Losses
The following provides an overview of Electricity Losses for January 2026

JANUARY 2026 ELECTRICITY LOSSES

KW - UNITS
Rand Value
Lost
Puchases for 25/26 Sold to Conventional  |Sold to Prepaid  |Electricity Loss  (Sale per unit R
Energy Peak 3,452,843.00 906,878.33 0  2,545964.67 5.37 | 13,682,077.77
Energy Std 7,623,064.00 1,658,756.33 5,544,932.10 419,375.57 290 | 1,216,981.46
Energy Off 7,396,508.00 1,856,498.33 0  5540,009.67 147 8,161,957.74
18,472,415.00 4,422,133.00 5,544,932.10 8,505,349.90 23,061,016.97
Loss % 46.04%

Key Observations:

Total Units purchased is 18 472 415

Total Units sold — Conventional 4 422 133 (i.e.24,20%)
Total Units sold — Prepaid 5 544 932 (i.e. 30.01%)

Total electricity loss in Units — 8 505 349 (i.e. 46,04 %)

vV V V V



For a detailed overview of the Budget performance, refer to Annexure A — C Schedules,
and for compliance to conditions of Municipal Debt relief

Table 1 - Summary for Financial Period ended Jan 2026

Description Full Year YTD Variance to YTD to Full
Pro Rata Budget |  YTD Actual
Budget Pro rata Budget Year Budget
Jan 2026 Jan 2026
2025/26 Jan 2026 (%)
Total Revenue: R 209,053,554 (R 85,026,193 |R 102,342,307 |R 17,316,114 20.37% 48.96%
Revenue - Operational R 192,888,454 | R 75,596,549 | R 93,151,140 | R 17,554,591 23.22% 48.29%
Revenue - Capital R 16,165100| R 9,429,644 | R 9,191,167 | R -238 477 -2.53% 56.86%
Total Expenditure: R 200,352,646 | R 116,872,434 | R 145,924,198 R 29,051,764 24.86% 72.83%
Expenditure - Operational R 186,369,733 | R 108,715,733 | R 134,433,416 R 25,717,683 23.66% 72.13%
Expenditure - Capital R 13982913 R 8,156,701 R 11,490,782 |R 3,334,081 40.88% 82.18%
Surplus/(Deficit) R 8700,908 R -31,846,241 -43,581,891 n/a

The above table gives the consolidated overview of the Budget Projections and Actual Performance
on Operating Revenue of R93,1 million or 48% of Operational revenue and Capital revenue of
R9,1 million or 56% of Budgeted Capital Revenue.

The municipality has incurred Operational Expenditure of R134,4 million or 72% and Capital
expenditure of R11,4 million or 82% as at month ending 31 January 2026.



4.1 Operating Revenue by Source

KZN223 Mpofana - Table C4 Monthly Budget Statement - Financial Performance (revenue and expenditure) - M07 January
2024/25 Budget Year 2025/26
Description Ref|  Audited Original Adjusted Monthly YearTD actual YearTD YTD YTD Full Year
Outcome Budget Budget actual budget variance | variance Forecast
R thousands %
Revenue
Service charges - Electricity 54,021 65,535 - 4,588 33,573 38,229 (4,657)] -12% 65,535
Service charges - Water - - - - - - - -
Service charges - Waste Water Management - - - - - - - -
Service charges - Waste management 5473 6,513 - 512 3,562 3,799 (237) -6% 6,513
Sale of Goods and Rendering of Services 1,147 250 - 25 158 104 54 52% 250
Agency services - - - - - - - -
Interest - - - - - - - -
Interest earned from Receivables (175) 2,636 - - (14) 1,538 (1,551)i -101% 2,636
Interestfrom Currentand Non Current Assets 559 616 - 40 258 359 616
Dividends - - - - - - - -
Renton Land - - - - - - - -
Rental from Fixed Assets 192 196 - 12 136 114 22 19% 196
Licence and permits 4,858 5,429 - 400 2,661 3,167 (508); -16% 5,429
Special rating levies - - - - - - - -
Operational Revenue 1,099 9,088 - 46 185 5284 (5,099); -96% 9,088
Non-Exchange Revenue - - - - - - - -
Property rates 17,173 26,719 = 1,540 10,726 (21,276) 32,002 i -150% 26,719
Surcharges and Taxes - - - - - - - -
Fines, penalties and forfeits 4,469 8,371 - - 1,789 4,883 (3,095) 8,371
Licence and permits - - - - - - - -
Transfers and subsidies - Operational 61,367 57,724 - 400 40,117 33,672 6,445 57,724
Interest - - - - - - - -
Fuel Levy - - - - - - - -
Operational Revenue - - - - - - - -
Gains on disposal of Assets - 9,810 - - - 5,723 (5,723) 9,810
Other Gains 31 - - - - - - -
Discontinued Operations - - - - - - - -
Total R (excluding capital transfers and 150,212 192,888 - 7,563 93,151 75,597 17,555 23% 192,888
|contributions)

Revenue by Source

Actual revenue vs Approved budgeted revenue — The total approved Operational Revenue budget
is R192,8 million. The municipality recognized a monthly actual revenue of R7,5 million or 4%
and YTD of R93,1 million or 48% of budgeted operational revenue for the month ending 31
January 2026.



4.2 Operating Expenditure by Type

KZN223 Mpofana - Table C4 Monthly Budget Statement - Financial Performance (revenue and expenditure) - M07 January
2024125 Budget Year 2025/26
Description Ref Audited Original Adjusted Monthly YearTD YTD YTD Full Year
YearTD actual . .
Outcome Budget Budget actual budget | variance | variance | Forecast
R thousands %
Expenditure By Type
Employee related costs 71,211 62,010 - 7,158 42,474 36,172 63021 17% 62,010
Remuneration of councillors 3,537 4,057 - 377 4,884 2,367 2,517 106% 4,057
Bulk purchases - electricity 81,004 71,910 - 4,871 48,951 41,948 7,004 71,910
Inventory consumed 9,883 8,800 - - 838 5,133 (4,295) 8,800
Debtimpairment (396) 8,757 - - - 5,108 (5,108); -100% 8,757
Depreciation and amortsation 14,918 10,894 - - - 6,355 (6,355)i -100% 10,894
Inerest 23,459 - - 3,394 19,297 - 19,297 | #DIV/0! -
Contracted services 24,734 6,435 - 1,745 9,342 3,754 5588 | 149% 6,435
Transfers and subsidies 64 - - - - - - -
Irrecoverable debts written off - - - - - - - -
Operational cosfs 36,214 13,507 - 615 8,647 7,879 768 1 10% 13,507
Losses on Disposal of Assets 5,901 - - - - - - -
Other Losses 116 - - - - - - -
Total Expenditure 270,645 186,370 - 18,160 134,433 108,716 | 25718 |  24% 186,370

Operating Expenditure by type

e Actual expenditure vs Approved budget expenditure — the municipality incurred
monthly expenditure of R18,1 million or 10% and YTD of R134,4 million or 71% of the
budgeted expenditure as at end of 31 January 2026.



4.3 Capital expenditure

KZN223 Mpofana - Table C5 Monthly Budget Statement - Capital Expenditure (municipal vote, functional classification and funding) - M07 January
2024/25 Budget Year 2025/26
Vote Description Ref|  Audited Original Adjusted Monthly YearTD actual YearTD YTD YTD Full Year
Outcome Budget Budget actual budget variance | variance Forecast
Rth d 1 %
Capital Expenditure - Functional Classification
and administrati 202 - - - 31 - 31 #DIV/O! -
Executive and council - - - - - - - -
Finance and administration 202 = = = 31 = 31§ #DIV/O! =
Internal audit = = = = = = - =
Community and public safety 15,046 332 - - 2,545 193 2,352 i 1216% 332
Community and social services 14,182 - - - 2,545 - 2,545 § #DIV/0! -
Sportand recreation 864 332 - - - 193 (193):  -100% 332
Public safety = = = = = = - =
Housing = = = = = = - =
Health - - - - - - - -
Economic and environmental services (21,565) 11,116 - - 8,915 6,485 2,430 37% 11,116
Planning and development - - - - 53 - 53 { #DIVIO! -
Road transport (21,565) 11,116 - - 8,862 6,485 2,378 37% 11,116
Environmental protecton - - - - - - - -
Trading services - 2,535 - - - 1,479 (1,479); -100% 2,535
Energy sources - 2,535 - - - 1,479 (1,479); -100% 2,535
Water management - - - - - - - -
Waste water management - - - - - - - -
Waste management - - - - - - - -
Other - - - - - - - -
Total Capital Expenditure - Functional Classification 3 (6,317) 13,983 - - 11,491 8,157 3,334 4% 13,983
Funded by:
National Government (7,729) 13,983 - - 10,386 8,157 2,230 27% 13,983
Provincial Government - - - - - - - -
District Municipality = = = = = = - =
Transfers and subsidies - capital (monetary allocations) (Nat
| Prov Departm Agencies, Households, Non-profit
Institutions, Private Enterprises, Public Corporatons, Higher
Educ Insfituions) - = = = = - - -
Transfers recognised - capital (7,729) 13,983 - - 10,386 8,157 2,230 27% 13,983
Borrowing 6 - - - - - - - -
Internally generated funds 2,227 - - - 1,104 - 1,104 : #DIV/0! -
Total Capital Funding (5,502) 13,983 - - 11,491 8,157 3,334 41% 13,983
e No expenditure has incurred for January however a YITD of R11,4 million or 75% of

budgeted capital expenditure has been spent as at the end of 31 January 2026.



4.4 Cash Flow Statement January 2026

Balance b/f 1,079,573.20  1,127,188.87 586,678.56 165,007.52 262,855.64
Receipts
Operating Receipts 50,415.70 700,567.11  4,245,726.12 438,311.32  1,756,766.90
Capital Receipts - 2,700,000.00 200,000.00 4,286,000.00 236,000.00
Total Operating & Capital Receipts 50,415.70  3,400,567.11  4,445726.12  4,724,311.32  1,992,766.90
Payments
Critical operating payments - 2,800.03 - 3,941,077.42 -  767,397.16 - 3,950,888.18 - 1,577,762.82
Current contracted Capital payments - - -4,100,000.00 -675,575.02  -500,000.00
Total Payments - 2,800.03 - 3,941,077.42 - 4,867,397.16 - 4,626,463.20 - 2,077,762.82
Balance (after critical & contracted payments) 1,127,188.87 586,678.56 165,007.52 262,855.64 177,859.72

¢ Municipality has the positive cash balance of R177 thousand from the Primary bank at

end of January 2026.



5. In-year budget statement tables

KZN223 Mpofana - Table C1 Monthly Budget Statement Summary - M07 January

2024/25 Budget Year 2025/26
Description Audited Original Adjusted Monthly YearTD actual YearTD YTD YTD Full Year
Outcome Budget Budget actual budget variance | variance Forecast
R thousands %
Financial Performance
Property rates 17,173 26,719 - 1,540 10,726 (21,276) 32,002 -150% 26,719
Service charges 59,494 72,048 - 5,100 37,135 42,028 (4,894) -12% 72,048
Investmentrevenue 559 616 - 40 258 359 (101) -28% 616
61,367 57,724 - 400 40,117 33,672 6,445 19% 57,724
Other own revenue 11,620 35,781 - 483 4,915 20,813 (15,898) -76% 35,781
Total R (excluding capital transfers and 150,212 192,888 - 7,563 93,151 75,597 17,555 23% 192,888
contributions)
Employee costs 71,211 62,010 - 7,158 42,474 36,172 6,302 62,010
Remuneration of Councillors 3,537 4,057 - 377 4,884 2,367 2,517 4,057
14,918 10,894 - - - 6,355 (6,355) 10,894
Interest 23,459 - - 3,394 19,297 - 19,297 -
Inventory consumed and bulk purchases 90,887 80,710 - 4871 49,789 47,081 2,708 80,710
64 - - - - - - -
Other expenditure 66,569 28,699 - 2,359 17,989 16,741 1,248 % 28,699
Total Expenditure 270,645 186,370 - 18,160 134,433 108,716 25,718 24% 186,370
Surplus/(Deficit) (120,433) 6,519 - (10,597) (41,282) (33,119) (8,163) 25% 6,519
Transfers and subsidies - capital (monetary allocations) 28,149 16,165 - - 9,191 9,430 (238)F -3% 16,165
Transfers and subsidies - capital (in-kind) _ _ _ _ _ _ _ _
Surplus/(Deficit) after capital transfers & (92,284) 22,684 - (10,597) (32,091) (23,690) (8,402) 35% 22,684
contributions
Share of surplus/ (deficit) of associate - - - - - - - -
Surplus/ (Deficit) for the year (92,284) 22,684 - (10,597) (32,091) (23,690) (8,402) 35% 22,684
Capital expenditure & funds sources
Capital expenditure (6,317) 13,983 - - 11,491 8,157 3,334 41% 13,983
Capital transfers recognised (7,729) 13,983 - - 10,386 8,157 2,230 27% 13,983
Borrowing - - - - - - - -
Internally generated funds 2,227 - - - 1,104 - 1,104 | #DIV/0! -
Total sources of capital funds (5,502) 13,983 - - 11,491 8,157 3,334 41% 13,983
Financial position
Tofal currentassets 248,635 155,362 - 261,555 155,362
Total non currentassets 217,531 302,601 - 229,021 302,601
Total current liabiliies 758,670 563,683 - 815,172 563,683
Total non current liabiliies 94,840 35,347 - 94,840 35,347
Community wealth/Equity (387,344) (141,067) - (419,435) (141,067)
Cash flows
Net cash from (used) operating 706,781 7,520 - 11,006 154,125 223,238 69,113 31% 7,520
Net cash from (used) investing 17,858 (16,157) - - (11,491) 9,425 20,915 222% (16,157)
Net cash from (used) financing - - - - - - - -
Cash/cash equivalents at the month/year end 726,887 (4,802) - 11,006 151,061 236,498 85,437 36% -
Debtors & creditors analysis 0-30 Days 31-60 Days 61-90 Days | 91-120 Days | 121-150 Dys | 151-180 Dys 181 $rys-1 Over 1Yr Total
Debtors Age Analysis
Total By Income Source 5,630 3,930 3,424 1,927 1,644 703 8,693 | 156,309 182,259
Creditors Age Analysis
Total Creditors 8,457 2,447 9,651 8,377 11,210 14,904 69,491 591,236 715,774




6. Debtors’ Analysis

KZN223 Mpofana - Supporting Table SC3 Monthly Budget

- aged debtors - M07 January

Description Budget Year 202526
Actual Bad \mpairment - Bad
C’:Ee 0-30Days | 31-60Days | 61-90Days | 91-120 Days | 121150 Dys | 151-180 Dys | 181Dys-1Yr | OveriYr [Total I::IQO days gf:’;;:ivr:::’" gems ito
Debtors ouncil Policy
R thousands
Debtors Age Analysis By Income Source
Trade and Other Receivables from Exchange Transactions - Water 1200 - - - - - - - - - - - -
Trade and Other Receivables from Exchange Transactions - Electricity 1300 1,694 1,725 1462 - - - 5 149 5,034 153 - -
Receivables from Non-exchange Transactions - Property Rates 1400 1,202 1,011 976 1,086 934 993 5371 46,739 58,311 55,122 - -
Receivables fom Exchange Transactons - Waste Water Management 1500 = = = - - S = = - - - -
Recsivables fom Exchange Transactons - Waste Management 1600 537 516 502 502 498 484 3,052 30,191 36,262 34,727 B S
Receivables from Exchange Transacfons - Property Rental Debtors 1700 1 " 8 5 5 (957) 47 1,120 249 220 - -
Intereston Arrear Deblor Accounts 1810 = = = = = = )} (11) (13) (13) = =
Recoverable unauthorised, irregular, fruiless and wasteful expenditure 1820 - - - - - - - - - - - -
Other 1900 2,86 666 4 334 207 184 220 78121 8239 79,066 = =
Total By Income Source 2000 5630 3930 3424 1921 1,644 703 8693 156,309 162,259 169,275 - -
2024125 - totals only - B
Debtors Age Analysis By Customer Group
Organs of State 2200 = = = = = = = = - . = =
Commercial 2300 - - - - - - - - - - - -
Households 2400 - - - - - - - = - - - =
Other 2500 5630 3930 3424 1921 1,644 703 8693 156,309 182,259 169.275 = =
[Total By Customer Group 2600 5,630 3,930 3424 1927 1,644 703 8,693 156,309 182,259 169,275 - -
e Debtors age analysis as at 31 January 2026 has a balance of R 182,2 million.
. ’ o
7. Creditors’ Analysis
KZN223 Mpofana - Supporting Table SC4 Monthly Budget Statement - aged creditors - M07 January
Budget Year 2025/26
Description NT 9 Prior year totals
Code 0- 31- 61- 91- 121- 151- 181 Days - Over1 Total for chart (same
R thousands 30 Days 60 Days 90 Days 120 Days 150 Days 180 Days 1 Year Year period)
Creditors Age Analysis By Customer Type
Bulk Electricity 0100 - - - - - - - - - -
Bulk Water 0200 - - - - - - - - - -
PAYE deductions 0300 - - - - - - - - -
VAT (output less input) 0400 - - - - - - - - -
Pensions / Retirement deductions 0500 = = = = = = = = - =
Loan repayments 0600 - - - - - - - - - -
Trade Creditors 0700 9,811 4,604 8,601 9,028 10,807 13,465 66,206 589,118 711,641 711,641
Audior General 0800 (250) (500) (250) = = = 300 880 180 180
Other 0900 (1,104) (1,656) 1,300 (651) 403 1,438 2,985 1,238 3,953 3,953
Medical Aid deductions 0950 = = = = = = = = - =
Total By Customer Type 1000 8,457 2,447 9,651 8,377 11,210 14,904 69,491 591,236 715,774 715,774

January 2026 of which 93% of creditors belongs to Eskom bulk electricity.

The municipality has an outstanding Creditors balance of R715 7 million as at 31



8. Investment portfolio analysis

MPOFANA LOCAL MUNICIPALITY
INVESTMENT REGISTER FOR JANUARY 2026

Investment as 31 January 2026

Deposit R48,9 million
e Withdraw R50,7 million

Interest R218 thousand
Balance of R R6,3 million

Opening balance of R7,9

Balance as at Invested/Re-  Withdrawals /
01/07/2025 invested Transfers Interest Closing balance
PO10000/1A11876/FD10017/FX10046/RX11145/C0O10000 ( INVESTMENT ACC - MUNICIPAL RESERVE) 45,748.19 - 1,347.79 47,095.98
PO10000/1A11874/FD10017/FX10046/RX11145/C0O10000 (HOUSING PROJECT TOWNVIEW) 40,302.26 - 1,182.54 41,484.80
PO10000/IA11872/FD10017/FX10046/RX11145/C0O10000 (INVESTMENT ACC - MUNICIPAL ASS PROGRAMME) 12,126.20 - - 269.64 12,395.84
PO10000/IL19557/FD10502/F X10046/RX11145/C0O10000 7,835,355.51 | 48,920,000.00 | 50,733,000.00 215,126.84 | 6,237,482.35
PO10000/1A11870/FD10000/FX10047/RX11145/C0O10000 (INVESTMENT ACC - MIG) 20,227.68 - - 600.47 20,828.15
Museum Subsidy Account 8,483.62 - 186.75 8,670.37
Library Subsidy Account 2,421.95 - - 2,421.95
Small Town Rehabilitation Account 5,195.61 - 114.37 5,309.98
Disaster Relief Grant Account 6,516.04 - 14344 6,659.48
Finance Management Grant 3,698.13 - - 3,698.13
7,980,075.19  48,920,000.00  50,733,000.00 218,971.84  6,386,047.03

9. Allocation and grant receipt for the month ending 31 January 2026

Conditional Grant register January 2026

Conditional Grants

- Municipal Infrastructure Grant (MIG)

- Finance Management Grant (FMG)

- Expanded Public Works Program (EPWP)
- Museum Subsidy Grant

- LGSETA

- Energy Efficiencyand Demand Management Grant
- Transport

- Provincial Library & Subsidy Grant
Disaste Response Grant

Craigburn Housing Project

Town view Housing Project

Tittle deeds

Small Town Grant

NT
NT
NT

)

Ja>e-Ra= e -]

Openning Balance

1,837,899.67

444,198.35
18,961.57
134,000.00

4,751,424.75
5,840,388.00
8,168,481.00
499,659.00
564,820.64

Allocations

Expenditure

13,858,000.00 8,500,000.00
3,000,000.00 - 3,000,000.00

1,400,000.00 - 980,000.00
283,000.00 - 283,000.00
3,000,000.00 - 1,950,000.00

2,734,000.00 - 2,696,000.00

8,717,155.00
1,402,936.77
1,212,959.51

242,894.62

1,579,151.68
922,921.00

Repayment

withheld from ES Balance

1,837,899.67

18,961.57 -

3,723,000.00 -

217,155.00
1,597,063.23
232,959.51
40,105.38
444,198.35
1,950,000.00
134,000.00
1,116,848.32
105,503.75
5,840,388.00
8,168,481.00
499,659.00
564,820.64

22,259,832.98

24,275,000.00 -17,409,000.00

14,078,018.58

5,579,861.24 - 20,010,953.16

Grant Register as 31 January 2026

e The municipality has an unspent grant opening balance of R22,2 million at the

beginning of the year 20245/25,
e Allocated R24,4 million for 2025/26 financial year
e Received R17,4 million
e Expenditure of R13,9 million
e Repayment of unspent withheld prior year R5,5 million
e Balance unspent R20 million.



10. Councillor allowances

Remunaration of councillors july to January 2026

Defcode
SALARY
CELL_ALLO_COUNC

BACKPAY_100

*TOT:EARN

SDL
UIF
MED_AID_LAHEALT
+TOT:CC

Total

and employee benefits.

Employee 12 Month Report - Totals

Jul 2025 Aug 2025 Sep 2025 Oct 2025 Nov 2025 Dec 2025 Jan 2026 Total
332,169.49 341,138.07 341,138.07 341,138.07 341,138.07 370,942.08 341,138.07 2,408,801.92
36,000.00 36,000.00 36,000.00 36,000.00  36,000.00 36,000.00 36,000.00 252,000.00
1,364,295.34 853,554.02 2,217,849.36
173246483  1,230,692.09 377,138.07 377,138.07 377,138.07 406,942.08 377,138.07 4,878,651.28
16,011.79 11,918.07 3,154.42 3,154.42 3,154.42 3,452.46 3,154.42 44,000.00
1,771.20 1,771.20 1,771.20 177120 1,771.20 1,948.32 1,771.20 12,575.52
2/431.20 2,431.20 4,862.40
20,214.19 16,120.47 4,925.62 4,925.62 4,925.62 5,400.78 4,925.62 61,437.92
1,752,679.02  1,246,812.56 382,063.69 382,063.69  382,063.69 412,342.86  382,063.69 4,940,089.20

¢ The municipality has incurred the monthly remuneration of councilors of R382 thousand
and YTD of R4,9 million as at end of January 2026.



Staff cost July to January 2026

Defcode
SALARY

OTIME_1_5
OTIME_2_0
EXTRA_SALARY
DIRT_ALLOW
CAR_TRAVEL_80
CAR_TRAVEL_100
UNPAID_LEAVE

REIMB_KM_NONTAX
STANDBY_NORM

CELL_TELE_ALLOW
ACTING_ALLOW
BACKPAY_100

BPAY_TRAVEL_80
ANNUAL_BONUS
HOUSING_742
HOUSING_5000
LONGSERVICE_TAX
DANGER_ALLOW
SHIFT_ALLOWANCE
VH_TAX_80
LONGSERVICE_NT
“TOT:EARN

sbL

UIF
PENS_SUPE_28_25
PROV_FD_CC_9_75
MED_AID_LAHEALT
MED_AID_BONITAS
PENS_RETA 53_37
PENS_SALA DB_20
SALGA LEVY
MED_AID_KEYHEAL
MED_AID_SAMWUME
MED_AID_HOSMED
PENS_SALA DC_20
PENS_SALA DC_18
PROV_FD_CC_975
PROV_FD_C_18
“TOT:CC

Total

e The municipality has

Employee 12 Month Report - Totals

Jul 2025 Aug 2025 Sep 2025 Oct 2025 Nov 2025 Dec 2025 Jan 2026 Total
3,608,064.03 3,630,362.59 3,664,403.92 3,660,903.92 3,677,311.23 3677,311.23 3,757,288.06 25,675,644.98
87,263.48 96,274.38 99,020.75 96,621.15 106,609.51 58,720.33 79,783.05 624,292.65
71,395.21 106,892.55 94,786.76 119,286.49 108,622.04 85,148.60 21201153 798,143.18
8,000.00 8,000.00 8,000.00 8,000.00 8,000.00 8,000.00 8,000.00 56,000.00
3,150.00 2,750.00 2,400.00 3,100.00 3,300.00 2,400.00 2,250.00 19,350.00
88,491.28 88,491.28 88,491.28 88,491.28 88,491.28 88,491.28 88,491.28 619,438.96
43,000.00 43,000.00 43,000.00 43,000.00 43,000.00 43,000.00 43,000.00 301,000.00
- - - (6,200.45) (5,818.06) (7,938.92) (235597.73) (43,555.16)
11,417.94 16,247.42 25319.26 2891381 26,007.67 27,934.32 19,560.32 155,400.74
175,669.40 199,120.08 201,129.80 171,333.65 193,176.08 173,715.33 186,039.58 1,300,183.92
1,000.00 1,000.00 1,000.00 1,000.00 1,000.00 1,000.00 1,000.00 7,000.00

- - 1,740.09 6,518.66 6,518.66 6,518.66 6,518.66 27,814.73

- - 1,393.36 - 6,518.40 - 752,244.15 760,155.91

- - - - - - 233,117.85 233,117.85
129,414.08 228,715.12 337,808.55 27232124 184,451.90 301,666.96 383,267.58 1,837,645.43
15,157.16 15,157.16 15157.16 15157.16 15,157.16 15157.16 15,157.16 106,100.12
35,445.61 35,445.61 3544561 3544561 35,445.61 35,445.61 35,445.61 248,119.27
- - 43,947.98 126,549.44 170,417.31 - - 340,914.73

6,650.00 6,650.00 6,650.00 6,650.00 6,650.00 6,650.00 6,650.00 46,550.00
54,568.78 54,568.78 54,568.78 54,568.78 54,568.78 54,568.78 54,568.78 381,981.46
825.69 825.69 825.69 825.69 825.69 825.69 825.69 5,779.83

- 20,130.53 - - 17,525.33 - - 37,655.86
4,339,512.66 4,553,631.19 4,725,088.99 4,732,486.43 4,747,778.59 4,578,615.03 5,861,621.57 33,538,734.46
43,233.05 45,089.07 46,868.90 46,868.92 46,869.94 45,363.94 58,078.91 332,372.73
23,698.54 23,796.99 23,876.59 23,778.76 23,859.30 2380144 24,124.64 166,936.26
176,009.53 176,009.53 184,450.54 187,678.25 184,450.54 184,450.54 184,450.54 1,277,499.47
2,126.38 2,126.38 2,126.38 2,126.38 2,126.38 2,126.38 2,126.38 14,884.66
215,084.66 214,655.06 216,534.86 216,534.86 216,534.86 216,534.86 234,775.15 1,530,654.31
12,590.95 11,455.37 10,088.75 12,590.95 12,590.95 12,590.95 17,343.55 80,251.47
7,555.03 7,555.03 7,555.03 7,555.03 7,555.03 7,555.03 7,555.03 52,885.21
168,838.35 168,838.35 169,563.13 169,563.13 169,563.13 169,563.13 169,563.13 1,185492.35
1,720.80 1,732.75 1,732.75 173275 1,744.70 1,744.70 1,759.10 12,167.55
9,211.80 9,211.80 9,211.80 9,211.80 9,211.80 9,211.80 9,598.15 64,868.95
84,266.90 84,338.90 81,911.30 76,076.95 76,076.95 78,475.75 86,803.10 567,949.85
7,135.15 7,135.15 7,604.95 7,135.15 7,135.15 7,135.15 2,175.00 45,455.70
202,642.79 202,642.79 203,927.65 203,927.65 203,927.65 203,927.65 203,927.65 1,424,923.83
50,839.48 50,839.48 50,839.48 50,839.48 50,839.48 50,839.48 50,839.48 355,876.36
2,126.38 2,126.38 2,126.38 2,126.38 2,126.38 2,126.38 2,126.38 14,884.66
80,120.83 84,134.57 81,649.63 81,649.63 81,649.63 81,649.63 81,649.63 572,503.55
1,087,200.62 1,091,687.60 1,100,068.12 1,099,396.07 1,096,261.87 1,097,096.81 1,136,895.82 7,708,606.91
5,426,713.28 5,645,318.79 5,825,157.11 5,831,882.50 5,844,040.46 5,675,711.84 6,998,517.39 41,247,341.37

incurred monthly expenditure of R6,9 million and YTD of R41,2

million on municipal staff cost as at 31 January 2026.



11. Material variances to the service delivery and budget implementation plan
Not yet a quarter.

12. Capital programme performance
Capital Project expenditure Report January 2025

Project Name Budget Expenditure Balance
Mzilanyoni 5,011,011.11 - 2,283,036.66 2,727,974.45
Penning dale 7,550,527.43 - 6,144,456.56 1,406,070.87
Bruntville Sport fied 381,263.39 - 381,263.39
Phumlas /Townview Internal Road 222,293.07 222,293.07
EEDSM Project Mpofana 3,000,000.00 - T 3,000,000.00
Burntville Raod - 1,234,584.90 - 1,234,584.90
Gower Road - 922,921.00 - 922,921.00
16,165,095.00 - 10,584,999.12 5,580,095.88

e Capital project Budget is R16,1 million,
e Expenditure for January 2026 is R10,5 million and
¢ The balance unspent RS5,7million.

MIG
- Mzilanyoni R2,2 million
- Penning dale R6,1 million

Municipal Own revenue
- Bruntville Road R1,2

Disaster Grant
- Gower Road R922 thousand

13. Other supporting documents
N/A

14. Conclusion

In terms of MFMA Circular 124: Condition 6.9 reporting the mitigation factors and risks
associated are as follows:

i)  The mitigating factors;

e The Finance Recovery Committee must be resuscitated to ensure that revenue is enhanced
and revenue is curtailed.

e Interim Finance Committee is responsible to approve requisitions and avoid all unnecessary
expenditure

ii)  The risks associated



e Financial Viability as the Municipality might become worse as there are no indications of
ability to curtail expenditure or enhance the revenue.

¢ The Municipality might not be pay its liabilities when they fall due

¢ The Municipality might not be able to collect all the anticipated revenue with the
implementation of the municipality’s Budget Funding Plan

15. Annexure A: C-schedules
e Budget statement C schedule for 31 January 2026 will be attached as:
Attachment 2

16. Annexure B: Compliance with the conditions for Municipal Debt Relief

16.1 MFMA Circular 124 - Municipality Compliance Self-Assessment for January
2026.

e Attachment 3. Municipality’s signed self-assessment for January 2026.

16.2 Municipal Debt Relief Performance across the period of debt relief
participation

The table below shows the municipality’s overall relief compliance across the months of its debt
relief participation since the National Treasury debt relief approval effective date of 01 October
2023 to June 2024.

; K

[ = |

‘i o Code Disiict [eose pescripton
A", KZN223 uMgunaundle Mpofana

Monthly Performance Report

Part A PartB PartC Part D PartC PartE Part F
ici i FRPIBFP & Month
Municipal Details Eskom And Bulk water current Compliance with a Electricity and water | Quarterly collection of property || Maximization of ;
account funded MTREF As;'s':"‘w as collection tools rates and services charges Revenue Base Oversight Compliance Status appl;cabl
Month Code Descr | Code ||c1 Jc2 Jc3 Jc4 |c5 Yo |[c7 Jc Jco Jciojcir [cizJcadfcua |[cis|cieJcirJcas |[cioczo cat |cz2 [caa [caa [c2s|[c26 Jc27 Jc28 olcsoJcsi[caz]cadfcsa Joss[cas]ca]cas[cad[cadlcat| Score
1.uly Mpofana____|KzN223 % Yes
2August__ |Mpofana __|KzN223 0% a Yes
3September |Mpofana _|KZN223 % 4 Ves
[4.0ctober | Mpofana__|Kzn223 76% Yes
5November |Mpofana __|KzN223 3% 0 Yes
6December_|Mpofana __|KZN223 71% piiance (NS
7January  |Mpofana |KZN223 3% Yes
8.February _[Mpofana __[kaN223 73% Yes
9March  |Mpofana |KZN223 519% p Yes
10 April Mpofana _|KzN223 61% Yes
11.May Mpofana____|KzN223 59% Yes
12.3une Mpofana __|kzN223 59% a Yes
Comments/Motivation
HOD Name: ‘
Signature of HOD: ‘
Date: ‘
**Note ~ if the fal on ial Treasury (HOD), the written procuration of the HOD must be attached as an Annexure to this Certificate of Compliance.




The table below is Provincial Treasury issued Compliance certificate as from July 2024 to

June 2025

National Treasury

Province

Kzn
Code District Code Description
KZN223 uMgungundiov Mpofana
Monthly Performance Report
Part A Part B Part C Part D Part C PartE Part F
. " IBFP &
Municipal Details Eskom And Bulk water current || Compliance with a funded|| "R+ Hlectricity and water | Quarterly collection of property || Maximization of
account MTREF Tanift as collection tools rates and services charges Revenue Base Oversight Compliance Status
Assessment

Month Code Descr_| Code [c7 s Yoo YewTeu Jferzerdcre s Yeis Jeir Jeis JcieTcao car a2 [czs Jeaa Jcas| [cas Tca7 Jczs [cadlcad]cat]caz]cad] Ycas|cas|ca]cas|cas]cadlcat]| Score Ratin
Luly Mpofana |KzN223 A A A | A | NiA | N/A [COl Moderate compi
2August___|Mpofana KZN223 Al No| 78% omp
|3.September_|Mpofana KzN223 A No| 78% omp
[4.0ctober __Mpofana KZN223 A No| 76% omp
5.November _|Mpofana KZN223 A No| 73% omp
[6.0ecember_|Mpofana KZN223 A No| 71% omp

Mpofana KZN223 Al No| 73% omp

Mpofana KZN223 Al No| 719% omp

Mpofana KZN223 Al No | 63% omp

Mpofana __|KzN223 A No| [ves | 7 Voderate comp

Mpofana KZN223 Al no| [ ves | 63% oderate comp

Mpofana KZN223 Al no| [ ves | 63% oderate comp

Comments/Motivation
HOD Name: ‘
Signature of HOD: ‘
Date: ‘
** Note - Treasury (HOD), HOD must b ertfcate of Compliance.

The table below is Municipality’s self-assessment certificate for January 2026

National Treasury

[T o[ [ coweomimim

Mpofana

RN

Monthly Performance Report

Part A Part B Part C PartD Part C Part E
Municipal Details Eskom And Bulk water current | |Compliance with a funded | ERPIREP & Tart| | Becuicity and water || Quarery colection ofproperty | | Maximizatian of oversgnt Scoring and Rating
ount MTREF ssessment || as collection tools rales and services charges Revenue Base o
[Montn [Code Descr_| Cade [e1 Yoz Yoo Yee Jes Jee Yo7 Yoo Yoo JewTeu Y[z eis Jeue J[cis Jeus JerrTets [owezoYearczz Jeas YeanTezs ] [c26 Jear Jeze
25 3uy2s Mpofana___{kanoz A| A | A A A| A | A [ A
126 Augustzs (TN (M WAINAIWAL o [ves| ves Il No [Ves| o [ o | o [WINAT no [ Ve | no | o [NAT wo |INAININAYNAI vo | no | no [ o [ves |
27 Sepiemberzs Vootana Ikanezs o o [No [no] AT o | T o [MA[ o | no IR
[28.0ctoberzs WpofanaIK2Na23 WA o | ol Y
Mpotana___[kana2a 7
Vootana (k2023 AT o |

[3tanuaryzs Mpotana___{kanzzs
32 Februaryzs Mpofana K
33 March2s Mpofana___{kznezs
[34Aprizs T )
[35 May26 Mpofana _[kanezs
[36.unezs Mpofana__lkanezs
[37.3uy26 Mpofana___[Kzn2zs.
38 Augusize Mpotana {Kz223

b Mpofana___[kznzs
[%0.0ctoberzs Mpofana__iKznezs
[41.Novemb Mpotana__{kanzzs

Comments/Motivation

|Signature of HOD: ‘
oate ‘ 3110112026




16.3 The January 2026 Provincial Treasury Municipal (Eskom) Debt Relief Compliance
Assessment

16.4 MFMA Circular 124 - Condition 6.6 & 6.7

16.4.1 Monthly collection
Collection Rate Monthly Performance - January 2026

T January - Reporting for December in January

Billing For Collection in R - Billing not =
December January collected T
G 5932 276 7751615 B92 776 1M82<
6 5932 276 7T T7E1 615 692 776 11I82<
1548 937 1314 182 234 7H5 852<
4 468 397 B 319 513 ] 1412<

- - - HDI w0

- - - HD WA
575 941 17 920 458 021 2022

- - - HDI w0

SUMMARY FOR COLLECTION RATE - MONTH 3 OF THE 2025/2026 FINANCIAL YEAR

Collection Rate Assessment

1Colecoon o whole demarcation i i | T7| i L

2 Colection suclEskom supslied alsas P MOwE0 ELE ons: JEH I | TESISN sezaET ™ 6§z 7THES| () 1
ALt | " RV | e N — RIS | ot ALY | TS | PN

3 Colection Propeny Rates umw;: I6EENE TH00 | 4647238 eme amm [+ 1MEmT | Mm T £

:““’ Hlectior > . nas T 02N W2 I!zﬂ;_ o 2 wanam "E 17208 | LLlE ) Sﬂﬂli nﬂll‘ﬂ L

= " _.: zid e I ! . . y I ——

B Totsl wmisge ccllection Wastew ater ] =M o1 o | RO 1] wonvm

7 Towl awerage colieatior: Refuse s 2w vmes| | e e sow s s | .

8 Totsl svetsge collection Interest 7 | ~ T onio i i S

e The collection rate for January 118%.

e Property rates 85%

e Electricity 141%

e Refuse 20%

e The following table is breakdown for collection per month.




Trend in Collection rate - Total: January is 118%

Juk25 R 137305417 |R 95167026 2% R 416496055 (R 328384790 9% R S1134536|R 59178,62 12% R 6049360,08 | R 433969,78 1%
Aug-25 R 149703006 | R 1556828,57 104% R 340820295 (R 413563537 121% R 57766358 |R 97182,56 17% R 548289659 (R 5790647,50 106%
5ep-25 R 1496127,87 | R 103762828 63% R 386256455 (R 278387882 1% R S7651523|R 74038,43 13% R 5935207,65|R 390054558 66%
Oct-25 R 1547667,69 {R 948993,25 61% R 570763827 |R  6560880,01 115% R SI651523|R 8395161 15% R 78318219 |R 759386487 97%
Nov-25 R 155073L75|R 56127300 3% R S3WB42 (R 395888500 4% R S7634585 (R 60882,97 11% R 741267182 | R 453104497 61%
Dec-26 R 1548839,04 |R 951617,00 61% R 585368200 R 4663645,00 80% R 57608459 |R 63359,00 11% R 798360563 | R 568462500 %
Jan-26 R 1548937,34 |R 131418186 5% R 44683973 (R 63195178 141% R STSL05 (R 11792041 0% R 659327562 | R 775161505 118%

Trend in Revenue Collection Rate -
TOTAL

10626
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Trend in Collection rate — Property Rates: January 2026 is 85%

Trend in Collection rate -
RATES




Trend in Collection rate — Electricity: January 2025 is 141%

Trend in Collection rate -
ELECTRICTY

* Electricty

Property Rates Tax Electricity
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Trend in Collection rate — Refuse: January Refuse is 20%

Trend in Collection rate -
REFUSE
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16.4.2 Monthly - Restriction of Free Basic Services to Indigent Households

%
i{ -;P

Municipal Debt Relief - Monthly Reporting - Indigent Households Information (MFMA Circular 124 (Condition 6.6))
Instruction - complete only with information of the current households registered as indigent with the municipality ( Do NOT include the information of all households unless explicitly stated otherwise)

s Por Dbt

Current Year - 20252026 j I 2025/2026 - Monthly Monitoring j

R
Application

Description Ret

wasntnn | 200 [pnoanugge]  E0%or | e | owe | owes | wes | wes | we | wer | we | e w2

wo |

[Indigent Housenold service fargets T
Water: (inciude All indigent households also in Eskom supplied areas )

Indigent HiH's with piped water inside dwollng

yard

Incigent HH's using public tap (atleast min service leve) 2
Incigent HH's with other waior supply (atleast min.service love) 4

Total no. receiving ib-total - - - - - - - - - - - - - - - -
Indigent HH's using public ap (< min.service level) 3
Incigent HIH's wih other waior supply (< min service love) 4

gt i No war sy
Total n - - - - - - - - - - - - - - N
Total muborof egiatered indigent households 5 - - - - - - - - - - - - - - - -

Number of ndigant Hi's it prapaid Water

Total number of registered indigent households 10 - - - - - - - - - - - - - - - -
Status of unlimited supply of Water

Number Water - isNoT.
Water to the national free basic imi of 6 kioitres per \household per month

e of e 4 NOT v curondy s ki sy - - - - - - - - - - - - - - - - -

016 Towl Number of regisered indigent housshalds receiving unlimied supply - Sale e Number of HH's
Chtea for conpumpuon amoee the Mioton 1

Energy : (Include All Indigent households also in Eskom supplied arcas )
Incigent HH's with Electii (atleast min service level)
Indigent HH's wih Electiciy - prepaid (min.service level) 2,029
Total no. sub-total 2020 - - - - - - - - - - - - - - -
Incigent HH's wih Electily (< min.service lovel)
Indigent HH's wih Electiciy - prepaid (< min. service level)
Indigent HH's with ofer eneray sources

Total no. receiving - - - - - - - - - - - - - - - - -
Total number of nglulud indigent households s 2020 - - - - - - - - - - - - - - -
tatus of Electri
Nurber of ndigent s wi popaid Elecrity 2029
Indigent HH's with conventonal metered Electicy

Number of Indigent HH's NOT meiered currenty - Electicty
Number ofindigent HH's wih ofer energy sources - No melering - - - - - - - - - - - - - - - -
Total number of registerad indigent households 2 2020 - - - - - - - - - - - - - - -

Numbor of Indigont HH's with conventonal metorod Elecity - where the municipally is NOT physcally
 osiricting Electroty to the nationa free basic mit o S0kuh por thousahold per month

Number of indigent HH's NOT metsred currenty receiving nimied supply - Electicly - - - - - - - - - - - - - - - -

ol unlimited - - - - - - - - - - - - - - -

of Electiciy -

orne
o HHs billed mption above the 50 kwh

Number of ALL Eree Basic Service. Households) 7
Water (6 kiolires per household per mont)

Electiiy/oter energy (50kwh per househo per month)

r— mon \
oy o o s oy

iciylomer eneray (50kwh per househok! per month)
rotarcont o1 F55 Weter ant Blcuricy provised to ALL Households 8 28110 - - - - - - - - - - - - - - -

(AL Households)

Propert rates (R value freshold)
Wiakr (kolies per household per monih)
‘Saniaton (Kiolies per household per mon)
‘Saniaton (Rand per househald per mont)
Electiiy (i per household per month) 228119
Reluso (average lies per week)

[Revenus cost of subsidised services provided for ALL Households (R000) o

Propert rats (i J 0 per section 17 of
MPRA) 1a(a)

PSI Category : Property rakes (tariff adjustment) ( impermissable values per section 17 of MPRA) 14(b)

‘Addiional Subsidies: Property rales exerpsons, reducions and rebates in excess of section 17 of MPRA)
Water (in excess of 6 kilolitres per indigent household per month) 15
‘Saniaton (in excess of free sanitation service to indigent households) 16
Electiciy/oher energy (in excess of 50 kwh per indigent household per month)
Retuse (in excess of one removal a week for indigent households)

Municipal Housing - renial rebaies

Total revenue cost of subsidised services provided - - - - - - - - - - - - - - - -

e As at the start of the financial year, campaigns have been initiated with public notices to
invite the public to apply for Indigent support. As part of the application, and to encourage
applicants, it was indicated that those who do not apply, and are Indigent with
outstanding balances, shall be disconnected.

e Indigent process plan was developed, served to Council & approved. The Draft Indigent
register has been completed & sent for review to COGTA.

e Currently the Budget provision for free basic services has not been made in the 2025/26

Annual Budget process. However, the indigent register has been approved by council



16.5 MFMA Circular 124 - Condition 6.8 (Completeness of the revenue base)

16.5. January 2026 Property rates reconciliation.
16.6 MFMA Circular 124 - Condition 6.3 and Condition 6.12

The GV reconciliation was performed in January 2026, on the pre-bill, with the following
results:

Property Rates Reconciliation

Province KZN
District Umgungundiovu District
Type LM
Municipal Name Mpofana
GV Period 01/07/2021 - 301062026
Financial Year 202512026
Reconciliaion Period Quarier 3
Reconciiaion Overview
High Level Reconciliation

Propety Categories # of Properties Market Values

Propety Categories GV Market Values
2 1222 860 500,00

MF 5 Market Values
1213 170 500,00

en

21 2 0 75130 000,00 75130 000,00
134 134 0 444 535 000,00 444 535 000,00 -
724 72 5 3021 575 000,00 3029065 000,00 |8 7490 000,00
0 0 0 - - -
% 2% 0 138 340 000,00 138 340 000,00
us u5 0 1571100000 1571100000
% % 0 125790 000,00 125 790 000,00
19 19 0 - -
au 327 5 53 672 000,00 5632200000 B
15 15 0 25 070 000,00 25 070.000,00
611 611 0 95 008 000,00 95 008 000,00
62 62 0 30 830 000,00 30 880 000,00
5038 5038 0 u § 257 571 500,00 ‘ 5268 021 500,00

» The revenue team investigated the differences, and it was discovered that, these were
identified in December 2025, which was not resolved:
o Residential properties:

= Erf 1384 — 10002183: This property is not reflected in the billing report,

despite being correctly linked on the system, resulting in a variance in the
reconciliation.

= Erf 7971 - 10002039: Similarly, this property is not reflected in the billing
report, although it is correctly linked on the system, causing a variance in
the reconciliation.

= Erf2170 portion 143 — 10002205: This property is also not reflected in the
billing report, despite being correctly linked on the system, resulting in a
variance in the reconciliation.

o Agricultural properties:

= Erf 7333 portion 3: Linked to a different account number on the billing

system and incorrectly categorized as vacant land.



o

Erf 1322 portion 1: Correctly linked, but the market value is incorrect in
the system
Erf 7972 portion O: Correctly linked, but the market value is incorrect in

the system.

Vacant Land:

3 properties are incorrectly linked

» The System Vendor was engaged in January 2026, to investigate & resolve the differences.

The GV reconciliation was thereafter performed on the post-bill, with the following results:

Property Rates Reconciliation

Province KZN
Disrict Umgunqundlovu Disiric
Type LM
Municipal Name Mpofana
GV Period 0110712021 - 30MDGI2026
Financial Year 2025/2026
Reconciiaion Period Quarier 3
Reconciiaion Cverview
High Level Reconciliation
Propety Calegories # of Properties £s
Propety Cakgories v MF3 Variance GV Market Values MFS Market Values Variance
362 3621 0 1222 860 500,00 1222 860 500,00
| 21 0 75130 000,00 75 130 000,00
134 134 0 444 535 000,00 444 535 000,00
724 724 0 3021 575 000,00 3021 575 000,00
0 0 0 - -
b D 2% 2% 0 138 340 000,00 138 340 000,00
M5 M5 0 15711 000,00 15711 000,00
36 36 0 125 790 000,00 125 750 000,00
18 19 0 - -
324 324 0 53 672 000,00 53 672 000,00
15 15 0 25 070 000,00 25070 000,00
na 611 611 0 95 008 000,00 95 008 000,00
62 62 0 39 880 000,00 39 880 000,00
5938 5938 0 5 257 571 500.00 5 257 571 500.00

» The no of properties of 5 938 match, between the General Valuation (Valuer) & the

System Generated General Valuation (Billing Report)
» The market value also agrees to the sum of R 5 257 571 500.

» Monthly monitoring shall continue for any remedial action

The following illustrates the trend in differences, between General Valuation (GV) & Municipal
Financial System (MFS), for No of Categories, which shall be monitored monthly:
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The following illustrates the trend in differences, between General Valuation (GV) & Municipal
Financial System (MFS), for Value of Categories, which shall be monitored monthly:

GV vs MFS
Variances in
VALUE
Property Categories
Jul-25 Aug-25 Sep-25 Oct-25 Nov-25 Dec-25 Jan-26
Residential R 2231875500]-R 2273005500(-R 933840000 R R R 10590000| R
Industrial R -|R -| R -| R R R -l R
Business & Commercial | R -IR R -[R R R -| R
Agricultural R 7490000|-R 7490000]-R 40360000( R R -[-R 7490000| R
Mining R -lR R -l R R R -l R
State R -|R R -[R R R -| R
PSI R -|R R -[R R R -| R
PBO R -lR R -l R R R -l R
Multi Use R -|R R -[R R R -| R
Vacant R 10100000] R R 120000| R R -[-R 2650000] R
POW R -lR R -l R R R -l R
Municipal R -IR R -[R R R -| R
Other R -|R -[ R -[R R R -| R
TOTAL -R2 249 465 500 | -R2 280 495 500 | -R 974 080 000| R -| R -| R__450000| R -




6.3 Maintenance of Eskom Current account

e No payment has been made towards the Eskom bulk current account for January 2026.
e The municipality has provided Eskom Reconciliation indicating that the balance of R669
million.

6.4 Compliance with a Funded MTREF

e The municipality’s 2025/26 adopted Budget is unfunded,

e The municipality has budgeted for an operating surplus of R6,5 million.

e The municipality made a provision for debt impairment of R8,7 million of the total billable
revenue.

e The municipality has made a provision for Depreciation and asset impairment of R10,8
million
6.5 Cost reflective tariffs

e The municipality has completed a tariff tool, based on the 2025/26 approved budget, with
the assistance of the NT MFIP Advisor assigned to the municipality.

6.6 Electricity as a collection tools

e The municipality does issue consolidated bills to consumers, reflecting rates, electricity and
refuse services on one invoice except government debtors.

A resolution was reached in a meeting in September 2025, with system service provider,

municipality & MFIP Advisor, regarding the investigation into the debtor’s statements that are

Consolidated for all services, and debtors accounts which are stand alone.

A Report was extracted in October 2025 from the system, and the following are the findings, for

consideration:

Description No %

of Debtors of Debtors

Consolidated statements 454 13%
Unconsolidated statements 3028 87%
TOTAL ACCOUNTS ON SYSTEM 3 482 100%



Status of Consolidated
Statements - Oct 25

Unconsolidat
ed
Statements
87%
Consolidated
Statements
13%

* Consolidated Statements  ® Unconsolidated Statements

Observations (December 2025)

1. No of statements consolidated are 454, i.e. 13%.
2. No of statements unconsolidated are 3 028, i.e.87%

Recommendations

1. The 3 028 debtors whose statements are not consolidated, must be analysed &
investigated. The reasons for not being consolidated, must be communicated to the CFO.
Based on the outcome, an implementation plan must be devised to address these
accordingly.

2. Monthly monitoring must be performed & reported accordingly as service still working on
the issue.

¢ Disconnection list for January 2026 will be attached as: Attachment 4

6.7 Maintaining a minimum of 85% average quarterly collection of Property rates and
service charge

e Not Yet a quarter.

6.7.2

e The municipality has not made provision for the installation of smart pre-paid meters in the
2025/26, 2026/27 and 2027 /28 capital budgets due to financial constraints.

e The municipality has not adopted a policy to install any new electricity connection in the
demarcated area with a smart pre-paid meter.



6.8 Completeness of the revenue base

e The municipality has completed a tariff tool, based on the 2025/26 approved budget, with
the assistance of the NT MFIP Advisor assigned to the municipality, and prepares the
Action plan for variances identified.

6.9 Monitor and report on implementation
o The municipality's monthly MFMA Section 71 report is tabled to the Finance Portfolio
committee, and MANCO before it is presented to Council.

6.10 Provincial Treasury certification of municipal compliance.
e KZN Provincial Treasury issued all monthly certificate and compliance report for the
municipality.

6.11 Limitation on Municipal borrowing powers.
e The municipality has no borrowings in 2025/26 financial year.

6.12 Management of resources

e National Treasury / OAG issued guidance via a Circular on the 21 February 2024,
that state that the municipality does not necessarily need to transfer amounts
received from electricity sales into a separate bank account. However, the
municipality must ring-fence amounts received from electricity sales to ensure that
the municipality is able to make payments towards their Eskom current account.
(Ring-fencing can be enabled via transacting in terms of mSCOA).

e Eskom bank statement will be attached. Attachment 5

16.6 In terms of the MFMA s.71 narrative statement the following is part -
Attachment 6

i. Eskom Bulk current account invoice(s) due and payable during the month of reporting;
ii. The municipality’s reconciliation statement for electricity aligning to the MFMA S71
mSCOA data strings uploaded.

P/T MONTHLY DEBT RELIEF REPORT AND CERTIFICATE - December 2025
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KWAZULU-NATAL PROVINCE

TREASURY
REPUBLIC OF SOUTH AFRICA

DIRECTORATE: HEAD OF DEPARTMENT

PO. Box 3613, PIETERMARITZBURG, 3200
Treasury House, 145 Chief Albert Luthuli Street, Pietermaritzburg, 3200
Tel: 033 897 4307/4583  Fax: 033 342 2486

Email address: carol.coetzee@kzntreasury.gov.za
Directorate: HEAD OF DEPARTMENT

Ref: 11/6/13/16
Enquiries: Mr. F Cassimjee

27 January 2026
Ms. O. Gaarekwe Dr. E.H Dladla
Deputy Director-General Municipal Manager
Intergovernmental Relations Mpofana Local Municipality
National Treasury PO Box 47
40 Church Square MOOI RIVER
PRETORIA 3300
0001

Email: RevenueManagement@treasury.gov.za; mohamed@mfip.gov.za;
mm.office@mpofana.gov.za; sli.buthelezi@mpofana.qov.za; cfo.office@mpofana.gov.za;

Dear Ms. O. Gaarekwe and Dr. E.H. Dladla

MPOFANA MUNICIPALITY — MONTHLY DEBT RELIEF REPORT — DECEMBER 2025

National Treasury approved the debt relief application of Mpofana Municipality with effect 01 October
2023. September 2024 constituted the 12" month of the municipality’s first 12-month debt relief
compliance cycle. September 2025 constituted the 12" month of the municipality’s second 12-month
debt relief compliance cycle. December 2025 constitutes the 3™ month of the municipality’s third 12-
month debt relief compliance cycle.

In terms of Municipal Debt Relief Circular No. 124, the Provincial Treasury must monthly certify the
compliance of every delegated municipality with the conditions for municipalities as part of the Provincial
Treasury’s report to National Treasury by no later than 20 working days after the end of each month.

KZN Provincial Treasury monitored and assessed the municipality’s compliance with the debt relief
conditions during December 2025. This report highlights the areas of compliance and non-
compliance for the month of December 2025, the support measures instituted by KZN Provincial
Treasury, and the actions taken by the municipality in the month of January 2026.
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Condition 6.1: Municipality non-compliance

In terms of the National Treasury (NT) approval, the municipality must comply with conditions 6.1 — 6.14
of MFMA Circular 124 read together with the additional conditions specific to the municipality set-out in
its National Treasury debt relief approval letter.

From the Provincial Treasury’s assessment, the municipality achieved a 51% average compliance with
the MFMA Circular 124 conditions during December 2025 — refer to the performance sheet in the table
below that shows the municipality’s debt relief compliance performance for December 2025.

Considering the municipality’s overall debt relief performance since 01 October 2023, and that the
conditions carry equal weighting, the municipality is unlikely to qualify for the one third (1/3) debt write-
off applicable to their first debt relief compliance cycle, which ended on 30 September 2024, nor the
second third (2/3), which ended on 30 September 2025, nor the third third (3/3), which ends on 30
September 2026 unless the outstanding hon-compliance issues are addressed.

National Treasury has indicated that the assessment period for the first-year debt relief cycles
is now closed. Thus, the municipality will not be able to achieve a 100% write off of the ring-
fenced Eskom debt.

National Treasury issued a final warning to the municipality on 17 December 2024 for non-
compliance with conditions of the municipal debt relief programme, particularly with respect to
non-payment of the current Eskom account. The municipality had until 17 March 2025 to rectify
the situation, which includes settlement of the new arrear debt, since approval to the
programme, of R85 384 804 (as per Eskom’s S41 reports as at 31 October 2024).

The National Treasury will only request Eskom to write-off a municipality’s arrear debt, if the municipality
demonstrates to the National Treasury’s satisfaction, that the municipality complied with the
aforementioned conditions for a consecutive period of 12 months. During the previous months of the
debt relief cycle (October 2023 — November 2025), the municipality did not fully adhere to all the
conditions of MFMA Circular 124. The specific condition(s) to which Mpofana Municipality did not
comply during December 2025 are discussed in more detail below.
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Code District Code Description

KZN223 uMgungundlovu Mpofana

Monthly Performance Report

Part A Part B Part C Part D Part C Part E
Municipal Details Eskom And Bulk water current | |Compliance with a funded | | FRP/BFP & Tariff || Electricity and water || Quarterly collection of property Maximization of oversight Scoring and Rating
Assessment ] as collection tools rates and services charges Revenue Base
Month Code Descr | Code Score Rating
25.July25 Mpofana KZN223 0 0 0 0 66% Moderate compliance
26.August25 Mpofana KZN223 68% Moderate compliance
27.September25 Mpofana KZN223 56% Moderate compliance
28.0ctober25 Mpofana KZN223 66% Moderate compliance
29.November25 Mpofana KZN223 61% Moderate compliance
30.D: 5 i KZN223 [ No [ o BT Voderate compliance
31.January26 Mpofana KZN223 Not completed
32.February26 Mpofana KZN223 Not completed
33.March26 Mpofana KZN223 Not compl
34.April26 Mpofana KZN223 Not completed
35.May26 Mpofana KZN223 Not npleted
36.June26 Mpofana KZN223 Not completed
37.July26 Mpofana KZN223 Not compl
38.August26 Mpofana KZN223 Not completed
39.September26 Mpofana KZN223 Not completed
40.0ctober26 Mpofana KZN223 Not compl
41.November26 Mpofana KZN223 Not complets

Page 4 of 16

INSPIRING AND ENABLING FINANCIAL STABILITY



KWAZULU-NATAL PROVINCE

TREASURY
REPUBLIC OF SOUTH AFRICA

Condition 6.2: Application-based supported by Council’s resolution

As at the date of this report there is no application related information remaining as outstanding from
the municipality that was due within 10 working days of the NT approval letter.

Condition 6.3: Maintaining the Eskom current account

The municipality has not made a payment towards the November 2025 invoice (R9.5 million) which was
due and payable on 18 December 2025. No payment has been made to Eskom in the month of
December 2025.

The municipality does not have an approved repayment plan in place for the arrear debt. The
municipality was assisted by the MFIP advisor to prepare the supporting documentation for the
repayment arrangement. The municipality indicated that the proposed repayment agreement was
submitted to Eskom in May 2025. The municipality is awaiting feedback from Eskom.

Eskom indicated in its Section 41 report for November 2025 that the municipality is not complying with
the debt relief conditions and that the DAA negotiations are in progress. National Treasury has also
indicated that the non-payment of Eskom accounts places Mpofana municipality at high risk of losing
access to debt relief support. It also exposes the municipality to the possibility of legal escalation or
disconnection of electricity supply, which would have devastating consequences for local service
delivery. Without a repayment plan, arrears will continue to grow uncontrollably, increasing the
likelihood of insolvency.

National Treasury further recommended that the municipality concludes a binding repayment plan with
Eskom with immediate effect. These concerns were discussed with the municipality during the IYM
meetings held on 09 September 2025 and 10 December 2025.

The municipality, as highlighted in the Section 71 report, indicated that they are experiencing financial
challenges, which consequently rendered them unable to meet their payment obligation for November
2025.

Condition 6.4: Compliance with a funded MTREF

The municipality's 2025/26 Approved Budget was assessed as Unfunded. The main contributor to the
unfunded budget for the municipality is the long outstanding debt owed to Eskom as well as unspent
conditional grants which are not cash backed. As per the NT funding assessment tool Table A8 reflects
a Shortfall of R296.7 million.

Provincial Treasury assessed the Budget Funding Plan that was approved by Council as not being
reasonable in relation to the strategies that the municipality intends to embark on in order to improve
the budget funding position. The major concern was that there was no clear strategy included in the
Budget funding plan to address the aging of infrastructure and the increase in electricity losses.

The municipality subsequently submitted a revised Budget funding plan on 14 November 2025
which has been assessed as not credible by Provincial Treasury. The reason for assessing the
Budget Funding plan as not credible is that in the Budget Funding Plan submitted by the municipality,
the debt relief write-offs of one third of the R391.8 million (i.e. R130.8 million) were applied over the
three (3) MTREF financial years in Table A8. However, National Treasury has indicated that the first
cycle of debt write-offs for the period ending 30 September 2024 has been closed and, therefore, the
municipality is only eligible for 67 percent (two thirds) of the Eskom ring-fenced debt, which would
potentially be subject to write-off provided that the municipality adequately complies with the debt relief
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conditions as per MFMA Circular No. 124 in the second and third cycles. As a result, the municipality
can no longer apply the three (3) write offs in Table A8. To ensure the successful implementation of the
Budget funding plan, the municipality was advised to urgently facilitate and conclude a repayment
arrangement with Eskom for all arrear debt and to monitor the implementation of the Budget funding
plan on a monthly basis.

The municipality has budgeted for a Surplus of R6.5 million. However, the budgeted Surplus does not
appear reasonable as revenue from Operational revenue and Fines, penalties and forfeits appear to be
overstated while the expenditure on Bulk purchases, Debt impairment, Depreciation and asset
impairment and Interest appear understated. Therefore, the budgeted Surplus may not be a true
reflection of the municipality's budgeted financial performance. Provincial Treasury advised the
municipality to implement the budget controls and closely monitor the performance of the budgeted
expenditure line items to ensure that the spending is within the approved budgeted amounts to avoid
incurring unauthorised expenditure.

The municipality has made a provision for Debt impairment of R8.8 million or 9.7 percent as a
percentage of total billable revenue. However, as per the Budget funding assessment tool the average
collection rate is 85.8 percent and hence Debt impairment should be budgeted to at least R16.5 million
(R116 million multiplied by 14.2 percent). As a result, the budgeted amount could be understated. The
municipality was advised to make a correction during the 2025/26 Adjustments Budget.

The municipality has budgeted for Depreciation and amortisation of R10.9 million in the 2025/26 budget
year which is a decrease of 26.9 percent from the 2024/25 Adjusted budget and a 26.4 percent
decrease from the 2023/24 audited AFS. The municipality indicated on page 21 of the budget document
that the budgeted amount is informed by the municipality's Asset management policy and the current
depreciation as per the audited AFS.

However, the budgeted amount appears to be significantly understated when compared to the
expenditure of R14.8 million in the 2023/24 audited AFS. Furthermore, Table A9 reflects Total asset
register summary of R253.4 million which is an increase of 16.3 percent of total PPE value of R217.9
million in the 2023/24 audited AFS. Therefore, the decrease of 26.9 percent in the budgeted
Depreciation and amortisation does not appear to be reasonable. The municipality should provide a
realistic budget for Depreciation and amortisation in the 2025/26 Adjustments Budget.

The cash flow projections were not accurately estimated for the 12 months of the financial year as the
budgeted cash flows were spread evenly over the 12-month period in the 2025/26 Approved Budget.

The municipality does not have a FRP. An MFIP advisor has been deployed to the municipality to
provide budget management support.

Condition 6.5: Cost reflective tariffs

The municipality has completed a tariff tool, based on the 2025/26 final budget, with the assistance of
the NT MFIP Advisor assigned to the municipality, and has thus been marked as compliant. The tariff
setting tool using the final 2025/26 budgeted figures have also been uploaded on the GoMuni portal.

Per the Tariff setting tool using the final 2025/26 budgeted figures, the Electricity tariff is not cost
reflective from year 1 to 3 (R35 746 419 shortfall in year 1, R29 843 470 deficit in year 2, and R25 113
490 deficit in year 3) whilst the Solid waste tariff is not cost reflective from year 1 to 3 (R8 311 165
shortfall in year 1, R7 885 494 deficit in year 2, and R7 685 539 deficit in year 3).

The PT has identified the gaps on the completed tariff tool using the final budget for the 2025/26
financial year which needs to be addressed going forward. These gaps are as follows:
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1) Governance and Administration has been allocated most of the revenue budget from the
component of Transfer and Subsidies — Operational.

v Year 1: R52.614 Million (M) (91.15%) of R57.7239M
v Year 2: R53.022M (93.26%) of R56.8539M
v Year 3: R55.377M (93.26%) of R59.376M.

Equitable share needs to be allocated to trading services to cater for cost of free basic services.

2) Most functions are budgeted for a deficit, which might be caused by a failure to allocate
Equitable Share correctly.

3) Employee related costs allocated to services (Electricity and Refuse) appear to be understated
per allocation below:

v Year 1: Employee Cost of R7.130 M (11.50%) of total Employee cost of R62M
v Year 2: Employee Cost of R7.490M (11.79%) of total Employee cost R63.488M
v Year 3: Employee Cost of R7.766M (11.70%) of total Employee cost R66.329M

4) Understatement of debt impairment expenditure for Electricity Services Function:

4 Year 1: RO allocation of a total of R8.757M
v Year 2: RO allocation of a total of R6.447M
4 Year 3: RO allocation of a total of R4.710M

5) Understatement of depreciation expenditure for Electricity Services Function:

v Year 1: R276K (2.5%) allocation of a total of R10.893M
v Year 2: R290K (2.5%) allocation of a total of R11.4M
v Year 3: R304K (2.5%) allocation of a total of R11.920M

The Municipality’s budget narratives for the final 2025/26 budget, did not include any phasing-in strategy
for non-cost reflective tariffs.

The allocation and the values of budgeted revenue and budgeted expenditure across the various
functions of the municipality needs to be reviewed by the municipality. As this has a direct impact on
the outcome of the tool and the assessment of whether tariffs are cost reflective or not. Thus, the results
of the tool may not be accurate.

Condition 6.6: Electricity as collection tools

Per the Section 71 report for December 2025, a system report on Consolidated debtors was extracted
for October 2025. The report illustrated that 454 (13%) debtors accounts are consolidated, reflecting
rates, electricity and refuse services on one invoice. 3028 (87%) of consumer debtors accounts remain
unconsolidated.

As per the final 25/26 Credit control and debt collection policy, reference is made to the following” If one
account is rendered for more than one Municipal service provided, the amount due and payable by a
customer constitutes a consolidated debt, and any payment made by a customer of an amount less
than the total amount due, will be allocated at the discretion of the Municipality between service debts.
Firstly, to property rates and thereafter to refuse removal lastly to electricity.
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The municipality does not issue consolidated bills for accounts that are attached to Public Works. Hence
the municipality is partially compliant with this condition.

KZN PT requested further engagement with National Treasury regarding Public Works / state-owned
properties and the requirement for the consolidation of bills. As this impacts the entire KZN Province
and not only municipalities on the debt relief programme.

A meeting was held with NT, KZN PT, CoGTA and Public Works on the 07 June 2024 to determine the
way forward. The resolution from the meeting was that NT would consult further internally and will
review the institutional arrangements in 2 other Provinces. Thereafter, a follow up engagement will need
to be held. To date, no further feedback has been received.

Mpofana LM implemented disconnections of electricity services for defaulting customers other than
those registered as indigent in the month of December 2025.

The Municipality has uploaded the draft and final indigent register on GOMUNI, however, no consumers
on the Indigent register are currently receiving the Indigent subsidy for Property rates and Service
charges. Furthermore, a billing / Eskom (FBE) report to confirm the 50 kilowatt electricity provided to
registered indigent consumer with the municipality is not attached in their Sec 71 report

The municipality has not utilised the Annexure C — National Treasury template to reflect their
monthly indigent information. Thus, this was not included in their S71 report nor was it parallel
uploaded to Go Muni. Per National Treasury instruction issued on 14" March 2025, where a
municipality has not included this annexure in their Section 71 report, Provincial Treasuries are required
to mark the municipality as non-compliant across the entire Condition 6.6. in the debt relief certificate.

Condition 6.7: Maintain a minimum of 85% average quarterly collection of property rates and
service charges

The reporting period being December 2025 is the end of a quarter, and therefore, the quarterly collection
rate of property rates and service charges is required to be assessed for this reporting month.

The municipality has achieved an 77% average quarterly collection rate (Collection for quarter: R 17
859 536/ Billing for quarter: R23 288 100) for property rates and services charges as per their Sec 71
report for Quarter 2 (October, November and December 2025) which is below the minimum required
85% average quarterly collection as per MFMA Circular 124.

There has been a regression in the collection rate from quarter 1 of the 2025/2026 financial year (80%)
to quarter 2 of the 2025/2026 financial year (77%). KZN PT assisted Mpofana LM with the review of the
collection rate template during the second quarter of the 2025/2026 financial year. KZN PT will continue
to support the LM with the review of the collection rate on a monthly basis.

KZN PT engaged with the Municipality on 13" and 14" January 2026 with regards to the correctness
and accuracy of the NT Revenue collection template. Per the status of all documents submissions
extracted from GOMUNI for Mpofana Local Municipality on 23 January 2026, it was confirmed the
Municipality had uploaded the payment rate per service for month 06 (December 2025).

The municipality utilised the Annexure D — National Treasury template to determine their monthly
collection rate. This was included in their S71 report as well as parallel uploaded to Go Muni. The
municipality also shares the electronic excel copies with KZN PT.

The municipality has not made provision for the installation of smart pre-paid meters in the 2024/25 and
2025/26 capital budgets. During the engagement with the municipality on 09 November 2023 and 19
February 2024, the municipality indicated that due to financial constraints; the installation of smart pre-
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paid meters was not feasible. The municipality would require funding assistance through the smart-
meter grant.

The municipality has indicated on page 31 of the Month 06 (December 2025) Section 71 report that it
has not made a provision for the installation of pre-paid meters in the 2025/26 MTREF due to financial
constraints. The Municipality has however submitted a request to National Treasury to be invited to
participate in the Smart Meter Grant programme as they require funding assistance in order to comply.

Condition 6.8: Completeness of the revenue base

For the latest ending quarter (December 2025), the municipality has submitted its completed billing
system, GVR and / or interim GVR reconciliations via the GoMuni portal. Thus, the municipality should
be compliant with this condition going forward as they have an action plan in place to address variances.

The municipality has completed the NT Valuation roll reconciliation tool with assistance of NT MFIP
Advisor assigned to the municipality for December 2025. The reconciliation reflects that billing system
is not perfectly aligned to its Council approved General valuation Roll and/ or any subsequent
supplementary GVR/s. The municipality has developed an action plan to address the variances
identified. The NT Valuation roll reconciliation tool and action plan have been included in the section 71
report and has been uploaded on GoMuni for the latest quarter ending (December 2025).

It must however be noted that the Municipality has made significant improvement in addressing
exceptions on the NT Valuation roll reconciliation tool. Further work still to be completed is detailed
below:

¢ The Municipality together with the MFIP advisor and system vendor is still working on resolving
the Market value variance on the billing system for Residential, Agricultural and Vacant
properties. The aim is for these variances to be resolved by the end of January 2026 (Refer to
table 2 below).

¢ Interms of the variances in the number of properties on the NT Valuation roll reconciliation tool,
there is a few exceptions that still need to be addressed (Refer to table 1 below). Exceptions
are expected to be addressed in the month of January 2026.
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Table 1 below illustrates the trend analysis from July till December 2025 in the differences between the
General Valuation (GV) and the Municipal Financial System (MFS) for the number of properties per
category, which will be monitored monthly:

GV vs MF5S
Variances in
NUMBER
Property Categories
Jul-25 Aug-25 Sep-25 Oct-25 Nov-25 Dec-25

Residential 19 1 2 0 0 5
Industrial 0 0 0 0 0 0
Business & Commercial -1 -1 -1 0 0 0
Agricultural -2 -2 -2 0 0 -2
Mining 0 0 0 0 0 0
State 0 0 0 0 0 0
PSI 0 0 0 0 0 0
PBO 0 0 0 o 0 0
Multi Use 1 1 1 o 0 0
Vacant -17 0 1 0 0 =3
POW 0 0 0 0 0 0
Municipal 0 0 0 0 0 0
Other 0 0 0 0 0 0

TOTAL 0 -1 1 0 0 0
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Table 2 below illustrates the trend analysis from July till December 2025 in the differences between the
General Valuation (GV) and the Municipal Financial System (MFS) for the Value (R) of properties per
category, which will be monitored monthly:

GV vs MFS
Variances in
VALUE
Property Categories
Jul-25 Aug-25 Sep-25 Oct-25 Nov-25 Dec-25

Residential -R 2231875500|-R 2273005500(-R 933 840000| R R R 10520000
Industrial R -| R -IR -| R R R -
Business & Commercial | R -| R -IR -| R R R -
Agricultural R 7490000 |-R 7490000 (-R 40360000 R R -|-R 7490000
Mining R -| R -| R -| R R R -
State R -| R -| R -| R R R -
Psl R -| R -| R -| R R R -
PBO R -| R -| R -| R R R -
Multi Use R -| R -| R -| R R R -
Vacant R 10100000 R - R 120000| R R -|-R 2650000
POW R -| R -| R -| R R R -
Municipal R -| R -| R -IR R R -
Other R -| R -l R -| R R R -

TOTAL -R2 249 465 500 | -R2 280495500 (-R 974080000 | R -l R R 450000

On 7" January 2026, the MFIP advisor had a working session and on the job training on GV
reconciliation tool for December 2025; including analysis of billing report, sorting and pivot into suitable
format, compiling workings and emailed the tool to the Accountant Revenue, Accountant Budget and
Acting CFO for consideration. The MFIP Advisor also went through the SOP’s developed with the
Revenue Unit. Guidance and support will continue to be provided to the municipality to ensure that
variances are fully addressed.

Condition 6.9: Monthly S71 reporting

The municipality indicated that the monthly MFMA Section 71 report is tabled to the Finance Portfolio
committee and MANCO before it is presented to Council. According to the latest Budget Funding Plan
Progress Report provided, the municipality also indicated that the Section 71 reports are monitored
through the Financial Recovery committee which meet on a weekly basis.

The municipality has reported a year-to-date (YTD) operational deficit of R28.9 million in the Section 71
Schedule C for Month 06 (December 2025). The municipality has spent 61.2 percent of its Operating
budget in Month 06 compared to the straight-line projection of 50 percent. However, discrepancies arise
when examining the mSCOA data strings for the same period, which reflects a YTD operational deficit
of R25.7 million against the expected YTD budget operating surplus of R3.3 million. This significant
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variance suggests challenges in the municipality’s financial management and reporting processes as
well as the poor implementation of the approved Budget Funding Plan.

Furthermore, Provincial Treasury has observed that the municipality’s spending is not aligned with the
approved budget limits. According to the Section 71 report based on the mSCOA data strings for Month
06 of the 2025/26 financial year, the municipality reported that it had already spent above the Year-to-
Date Budget (YTD) on the following expenditure line items: Employee related costs (55.8 percent),
Remuneration of councillors (111 percent), Bulk purchases (61.3 percent) and Contracted services
(66.6 percent). Additionally, the municipality also incurred expenditure on the following line items that
were not budgeted for: Interest of R15.9 million and Internally funded capital expenditure of R1.1 million.
This variance suggests challenges in the municipality’s financial management and poor implementation
of the approved Budget Funding Plan. To address these issues, a Municipal Finance Improvement
Programme (MFIP) advisor has been deployed to provide budget management support and assist the
municipality in strengthening its financial controls and improving the accuracy of its financial reporting.

The MFMA S71 Statement was assessed against the National Treasury MFMA S71 reporting guidance
issued to debt relief municipalities on 10 May 2024 read in conjunction with paragraphs 9(i) to 9(xii) of
the NT debt relief approval letter. The assessment confirmed that the MFMA S71 narrative statement
included the following information tabled below:

MFMA S71 Statement component Compliance
(Yes/No)

1. The Budget Performance Overview (paragraph 4) of the MFMA S71 | Yes. The municipality
statement explicitly advised on the municipality’'s progress in | included a paragraph
implementing the municipality’s budget and (where relevant also the on budget
budget funding plan) — where implementation is slow, the statement performance

overview and
reported on the
progress against the
Budget Funding Plan
for Month 06 in the
S71 report. However,
the municipality has
not uploaded the
Budget Funding Plan
performance report

advised explicitly on progress, challenges and corrective actions.

on GoMuni
2. The conclusion (paragraph 14) of the MFMA S71 statement | Yes, the municipality
explicitly advised as part of the MFMA Circular 124: Condition 6.9 | has reported on the
reporting - associated risks and
i.Any risk associated; and mitigating factors in

ii. The mitigating factors the S71 report

with the implementation of the municipality’s Budget Funding Plan and
/ or Funded Budget.

3. Annexure B of the MFMA S71 statement included the following debt relief reporting
components-

3.1.1 | The municipality’s MFMA Circular 124 self-assessment Yes

3.1.2 | The self-assessment (refer 3.1.1 above) was included in the format of Yes

MFMA Budget Circular 128 (Annexure B)
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MFMA S71 Statement component Compliance
(Yes/No)

3.2 | The municipality’s overall relief compliance across the months of its Yes
debt relief participation since its National Treasury debt relief approval
effective date

3.3 | The latest Provincial Treasury debt relief compliance certificate and Yes
report issued to the municipality

3.4.1 | The municipality’s revenue collection performance Yes

i. the overall performance graph;
ii. Summary worksheet; and
iii. Collection per ward indicating who supplies electricity in the ward
3.4.2 | The revenue collection performance information (refer 3.4.2) was Partially met,
included in the format of MFMA Budget Circular 128 (Annexure D). Revenue collection
summary for Month 6
report has been
omitted.

3.5.1 | The indigent management information No

3.5.2 | The indigent management information was included in the format of Not included
MFMA Budget Circular 128 (Annexure C).

3.6.1 | The summary of the municipality’s property rates reconciliation Yes
undertaken in the National Treasury format.

3.6.2 | The municipality’s progress during the month against its planned Yes
corrective action to address any variances evident from the property
rates reconciliation.

3.7.1 | Any Eskom and Water (if the municipality has the Water function) Bulk Yes
current account invoice(s) due and payable during the month of The Eskom
reporting statement due and

payable in the month
of December 2025
(i.e.
the November 2025
account)
was included in
the S71 report.

3.7.2 | The municipality’s proof of payment of any such Eskom and / or Water No payment was
Bulk current account invoice(s) during the month of reporting. made ig(?z%cember

3.7.3 | The municipality’s reconciliation statement for electricity and water (if it Yes
has the function) aligning to the MFMA S71 mSCOA data strings A reconciliation
upload. was included in the

S71 report.

3.8 Recommendations noting explicitly the aforementioned debt relief Yes

reporting to the Mayor and / or Mayoral Committee meeting

It should be noted that a virtual meeting was held with the municipality on 14 May 2024, to take the
officials through the S71 reporting guidelines issued by National Treasury on the 10 May 2024 and to
assist the municipality to comply with the debt relief reporting requirements and related excel schedules
required to be populated.

INSPIRING AND ENABLING FINANCIAL STABILITY
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Ongoing telephonic and email engagement has taken place with the Budget and Treasury Office of
Mpofana LM in the months of June 2024 — December 2025, to comply with debt relief reporting
requirements.

Furthermore, the NT MFIP Advisor has also had ongoing engagements with the municipality to discuss
debt relief compliance and strengthening of S71 report structure. Engagements were held with the
municipality on 12" December 2025, as well as 7" and 8" January 2026. The debt relief engagements
by the MFIP Advisor covered the following:

¢ Working session on Age analysis, for November 2025; Sorting system report for comparison to C
schedule, which shall form part of Revenue management Report.

o Compiling the Section 71 Trend analysis Report for November 2025, which provided an overview
of Revenue and Expenditure, for the Capital and Operating budget.

¢ Debt relief compliance status meeting with Accountant Budget, using November 2025 compliance
feedback from KZN PT.

¢ Facilitated training on the GV reconciliation for December 2025 including analysis of billing report,
sorting, and pivot into suitable format, and compiling workings; Going through the SOPs
developed.

o Facilitated completion of One on One Follow up training on Section 71 Trend Report writing and
analytical outcome, with key findings and recommendations.

o Compiling Final Report on Debt Compliance Status Report (November 2025), after consolidating
supporting documents (including Executive Summary, key finding and recommendations; Debt
compliance; Eskom debt; Debtors; Electricity Losses; Fixed Costs).

e On the job training/working session with Debtors Controller including Debt relief report writing,
including status on Debt Compliance; Electricity Losses, Debtors, Eskom account and
affordability, Fixed Costs, Debtors age, illustrating the observations, trends, and findings.

Condition 6.10: Provincial Treasury certification of municipal compliance

KZN Provincial Treasury has no outstanding compliance assessments and reports for Mpofana LM
since its approval effective 01 October 2023. All monthly certificates and compliance reports were
compiled and issued to National Treasury and the municipality by the required deadline date.

Condition 6.11: Limitation on Municipal borrowing powers

The limitation on municipality borrowing powers and the prohibition of borrowing during debt relief
periods form a dual regulatory framework aimed at ensuring fiscal responsibility. Compliance
necessitates meticulous scrutiny of borrowing activities to ascertain adherence to authorized limits and
program guidelines. These measures, while promoting sustainable debt management, also stabilize the
municipality's financial standing, prevent over-leveraging, and mitigate immediate financial strain.
Adhering to these regulations is paramount for maintaining creditworthiness, mitigating financial risks,
and safeguarding the municipality's long-term financial health. Thus, robust oversight and adherence
to regulatory frameworks are imperative for prudent financial governance and sustained fiscal
resilience.
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The municipality complied with this condition since its debt relief effective date of 01 October 2023, to
date.

Condition 6.12: Management of resources and Condition 6.13: Accounting Treatment

It is noted that during February 2024, the National Treasury: Office of the Accountant General (OAG)
issued the Supplementary Guide to MFMA Circular 124 on 21 February 2024. In terms of the guidance,
the municipality no longer has to maintain a separate bank account for debt relief purposes as
envisaged in MFMA Circular 124 (Condition 6.12), however, irrespective of whether a municipality
decides to discontinue a separate bank account, ring-fencing for debt relief purposes must be enabled
and demonstrated through the municipality’s monthly mSCOA data string submissions.

The municipality has not ring-fenced receipts for electricity sales and equitable share earmarked for
free basic services (FBE). However, the municipality has opened a separate bank account to serve this
purpose. Ring-fencing can be enabled via transacting in terms of mMSCOA.

The municipality is not making payments to Eskom. Ring-fencing is not being achieved via
MSCOA Reporting nor transfer of electricity receipts into the separate bank account for
electricity.

Condition 6.14: NERSA Licence

By having applied for Municipal Debt Relief, the council of a municipality, that during the duration of the
Municipal Debt Relief programme fails to comply with any condition of the Relief, agreed to make an
application to NERSA to voluntarily revoke the municipality’s license in terms of section 17 of the
Electricity Regulation Act, 2006 (Act no. 4 of 2006).

It is noted that this condition will only come into effect if the municipality’s participation in the debt relief
programme is terminated.
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Provincial Treasury Compliance Certification

The Provincial Treasury certifies that it monitored and assessed Mpofana Municipality’s compliance
against the MFMA Circular 124 conditions and NT debt relief approval letter as set-out below in the
PT’s compliance certificate for the municipality in relation to the period 01 — 31 December 2025. The
signed compliance certificate is attached as an Annexure to this report.

The KZN Provincial Treasury’s assessment and compliance certificate confirmed that Mpofana
Municipality during December 2025 did not fully comply with all the MFMA Circular 124 conditions and
was elaborated on above. It is noted that the municipality’s December 2025 average compliance of
51% has regressed as compared to the 61% compliance rate achieved during November 2025.

Although, the municipality has made progress, it is noted that the automated performance reports are
indicative that the municipality is unlikely to receive a 1/3 Eskom debt write-off, linked to their first 12-
month compliance cycle (which ended on the 30 September 2024), nor the 2/3 Eskom debt write-off,
linked to their second 12-month compliance cycle (which ended on the 30 September 2025), nor the
3/3 Eskom debt write-off, linked to their third 12-month compliance cycle (which ends on the 30
September 2026). National Treasury issued a final warning to the municipality on 17 December
2024 for non-compliance with conditions of the municipal debt relief programme, particularly
with respect to non-payment of the current Eskom account.

The municipality is urged to strengthen its implementation of the relief conditions to fully benefit from
the relief by a return to basic financial management best practice.

Kind regards

Ms. C. Coetzee
Head of Department
KwaZulu-Natal (KZN) Provincial Treasury
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Annexure A2 - Monthly

National Treasury

Kwa-Zulu Natal Provincial Treasury

Certificate of Compliance: Municipal Debt Relief Conditions for Application

Period
National Financial Year
Demarcation Code of Municipality being assessed

Eﬁi Ll

District uMgungundlovu

Demarcation Description Mpofana

I, Ms. Carol Coetzee , hereby certify that the provincial treasury monitored the compliance against the conditions of Municipal Debt Relief as set-
out in MFMA Circular No. 124 and that the Provincial Treasury is satisfied and certifies that the said municipality fully complies with the conditions
as set-out in the table below:

Choose from drop down list

Municipal Debt Relief Conditions (Monthly reporting)

6,3+ Maintaining the Eskom and bulk water current account —

Condition 6,12 (current account for the purpose of this exercise means the account for a single month’s consumption):

- Has the municipality paid its bulk water current account within 30 days of receiving
the relevant invoice (this applies to all municipalities, including metros)?
Note - refer condition 6.12 .2

Does not have function j

- Has the municipality submitted the supporting evidence of the bulk water current account payment to the
National Treasury, the Water Board and/ or Water Trading Entity within 1 day of making any such payment
(in PDF format) via the GoMuni Upload Portal https://Iguploadportal.treasury.gov.za?

Does not have function j

- Does the amount of the bulk water current account payment as per the proof of payment reconcile to the
amount recorded on the financial system as per the mSCOA data string and the section 41(2) MFMA
statement of the Water Board and/ or Water Trading Entity?

Does not have function j

- Has the municipality paid its Eskom bulk current account within 30 days of receiving the relevant invoice
(this applies to all municipalities, including metros)? I No j
Note - current account in terms of municipal debt relief approval means the total Eskom charges for the billing period plus
VAT plus any component that may be due in terms of a payment arrangement of "New arrears" (March 2023 and / or
subsequent current account(s) up to the date of NT approval of the application.

- Has the municipality submitted the supporting evidence of the bulk Eskom current account payment to the
National Treasury and Eskom within 1 day of making any such payment (in PDF format) via the GoMuni I No j
Upload Portal https://Iguploadportal.treasury.gov.za?

- Does the amount as per the proof of payment reconcile to the amount recorded on the financial system as I No j
per the mSCOA data string and the section 41(2) MFMA statement of Eskom?

2025/26 Adopted MTREF

Compliance with a funded MTREF — (choose from drop down list the MTREF assessed)

- Is the municipality's MTREF funded and aligning to the National Treasury’s Budget Funding Guidelines -
http://mfma.treasury.gov.za/Guidelines/Pages/Funding.aspx?

- Has the municipality budgeted for any operating surplus on the Al Schedule (Table A4 — Budgeted Financial I Yes j
Performance) of the Municipal Budget- and Reporting Regulations?

- Has the municipality made adequate provision for debt impairment (considering the actual collection of revenue N
and property rates during the 12 months immediately preceding the tabling of the budget) on the Al Schedule (Table I ° j
A4 - Budgeted Financial Performance) of the Municipal Budget-and Reporting Regulations?




Note - For example, if the municipality during the preceding 12 months only managed to collect 60 per cent of its revenue (also
property rates), the provision for debt impairment aligning with the historic collection trend should align to 40 per cent of the 2023/24
MTREF revenue projections (also propert rates). If the municipality merely used the debt impairment to 'balance' the budget and there

is no real alignment between the provision for such with the actual collection of revenue, the Provincial Treasury must respond to this
item as: "No".

- 'Has the municipality made adequate provision for depreciation and asset Impalrment (considering its asse
register and physical state of assets) on the Al Schedule) Table A4 - Budgeted Financial Performance) of the
Municipal Budget-and Reporting Regulations?

Note - If the municipality merely used the depreciation and asset impairment to 'balance’ the budget and there is no real alignment
between the provision for such with the state of assets/asset register, the Provincial Treasury must respond to this item as: "No".

- If the municipality’s MTREF is not funded , has it tabled and adopted a credible Budget Funding Plan as part
of the MTREF budget (refer item 9.3 of MFMA Budget Circular no. 122, 09 December 2022)?

Note - if the municipality has an FRP, a separate budget funding plan is not necesary. However, the PT / NT must assesses whether
the existing FRP incorporates / will give effect to a funded MTREF. If not, the FRP requires strenghtening.

- If the municipality’s MTREF is not funded and it has an FRP per the legislative framework , does the existing
FRP incorporate a credible Budget Funding Plan (will the FRP give effect to a funded MTREF over the period of N/a j
the FRP) - aligning with the principles of a budget funding plan as envisaged in item 9.3 of MFMA Budget
Circular no. 122, 09 December 2022)?

Note - only if the municipality does not have an FRP may "N/A" be selected from the dropdown list.

- Does the municipality's annual and monthly cashflow projections included on the Al Schedule (Table A7 -
Budgeted Cash Flows and Supporting Table SA 30 — Budgeted Monthly Cash Flows) of the Municipal Budget I No j
and Reporting Regulations aligns with and gives effect to the municipality’s Budget Funding Plan strategy (or
the FRP strategy) and related seasonal trends (For example higher winter Eskom tariffs, lower January collection
rates, etc.?)

Cost reflective tariffs — (excluding metros) has the municipality included its completed tariff tool (refer MFMA
Circular no. 98 and item 5.2 of MFMA Budget Circular no. 122) as part of the municipality’s annual tabled and Yes j
adopted MTREF submissions with effect the tabling of the 2023/24 MTREF?

Electricity and water as collection tools — has the municipality, with effect from the tabling of the 2023/24 MTREF,
demonstrated, through its by-laws and budget related policies that:

- the municipality issues a consolidated monthly bill to all consumers/property owners in terms of which all I No J
-

partial payments received are allocated in the following order of priority: firstly, to property rates, thereafter

to water, wastewater, refuse removal and lastly to electricity?

- the municipality disconnects electricity services and/or block the purchasing of pre-paid electricity of any N
defaulting consumer/property owner unless the defaulter already registered as an indigent consumer with I ° j
the municipality?

- the municipality is restricting and/or interrupting the supply of water of any defaulting consumer/ property
owner unless the defaulter already registered as an indigent consumer with the municipality? Note: In terms I Does not have function j
of this condition the municipality must undertake such restriction/ interruption of water together with the
municipal engineer(s) to ensure a minimum supply of waste water.

- If the defaulting consumer/property owner is registered as an indigent consumer with the municipality, is
the monthly supply of electricity and water to that consumer/property owner physically restricted to the
monthly national basic free electricity- and water limits of 50 Kilowatt electricity and 6 Kilolitres water, No j
respectively?

Note — the municipality’s monthly MFMA s.71 statement must include as part of the narratives the Indigent Information
in the required NT format.
6.6 Supporting evidence : The National Treasury and/ or provincial treasury’s related budget assessment confirms the municipality’s

relevant MTREF’s related budget policies and by-laws demonstrate compliance with paragraph 6.6.

Maintain a minimum average quarterly collection of property rates and services charges —

- Has the municipality achieved a minimum of 80 per cent average quarterly collection of property rates and
service charges with effect from 01 April 2023 and 85 per cent average quarterly collection with effect from
01 April 2024 during any quarter - demonstrated in the MFMA s.71 monthly and quarterly statement(s) and
mSCOA data strings uploaded via the GoMuni Upload Portal?

Note - although the norm and standard for collection (MFMA Circular No. 71) is a 95 per cent threshold, municipalities under the debt
relief support will be exempted for the first two years from adhering to this norm.

- If the response in 6.7.1 is "No" and the municipality is unable to achieve the minimum
average quarterly collection as per paragraph 6.7.1, has the municipality demonstrated
to the satisfaction of National Treasury the following :




6.7.2.1

* the underperformance directly relates to Eskom supplied areas where the
municipality does not have electricity as a collection tool and that the average
quarterly collection of the municipality (excluding Eskom supplied areas)
equals the required quarterly average collection set-out in paragraph 6.7.1;

INo

6.7.2.2

* the municipality for technical engineering reasons is unable to physically
restrict and/or limit the supply of water in the Eskom supplied area(s)?

I Does not have function

6.7.2.3

delivery agreement with Eskom for purposes of municipal revenue collection
in the Eskom supplied area(s) as envisaged in sections 76 to 78 of the
Municipal Systems Act, 2000 and that such failed and the reason(s) for the

failure?

- The municipality has progressively installed smart pre-paid meters in the municipality supplied areas to
improve its collection and only then, on an individual case-by-case basis, considered writing off the debt of its
customers, within its normal credit control process?

- Has the municipality adopted a policy to install any new electricity connection in the demarcated area with
effect the 2023/24 MTREF with a smart pre-paid meter?

- Has the municipality’s 2023/24, 2024/25 and 2025/26 tabled and adopted capital budgets and MFMA
section 71 statements reflected the approach set-out in 6.7.3 and 6.7.4?

Municipality's Completeness of the revenue base —

- Has the municipality demonstrated through the National Treasury property rates reconciliation tool that the
municipality’s billing system perfectly aligns to its Council approved General Valuation Roll (GVR) and/ or any
subsequent supplementary GVR compiled by the registered municipal valuer?

- If the response in 6.8.1 is "No", has the municipality demonstrated the steps taken to correct the variances
identified?

Note - monthly progress against the action plan to address variances to be included as part of the municipality's debt
relief compliance reporting in the MFMA s.71 statement

- For the latest ending Quarter -Has the municipality submitted its completed billing system, GVR and/or
interim GVR reconciliations required in terms of paragraph 6.8.1 to the National Treasury quarterly (refer
MFMA Circulars no. 93, 98, 107 and 108) to the upload portal on https://Iguploadportal.treasury.gov.za?

Monitor and report on implementation —

- MFMA section 71 reporting — has the municipal council and senior management team instituted processes
to monitor and enforce accountability for the implementation of the municipality’s funded budget and
Budget Funding Plan where relevant?

- If progress is slow in terms of paragraph 6.9.1, is the active intervention evident from the narratives
supporting the municipality’s monthly MFMA section 71 reporting and recorded on the financial system as
per the mSCOA data string?

Note - condition 6.9.2 has a typing error and must refer to 6.9.1.

- Municipalities with financial recovery plans (FRP) — if the municipality has a FRP as envisaged in the
prevailing local government legislative framework, is the municipality reporting monthly its progress in
implementing its FRP to the Provincial Executive?

- If the municipality has an FRP, with effect from 01 April 2023, parallel to submitting its monthly FRP
progress report to the Provincial Executive, has the municipality also submitted the FRP progress report to
the National Treasury: Municipal Financial Recovery Service (MFRS) timeously via the GoMuni Upload Portal

https://Iguploadportal.treasury.gov.za?
Note - a municipality with a FRP may only benefit from the Municipal Debt Support programme if the FRP progress report was submitted to both the

Provincial Executive and MFRS.

Provincial Treasury Note - Provincial Treasury certification of municipal compliance — in terms of section 5 and 74 of the
MFMA, with effect from 01 April 2023, a delegated municipality may not benefit from Municipal Debt Relief, unless:

- has the relevant Provincial Treasury (delegated) / National Treasury (non-delegated) monthly monitored the
municipality’s compliance in terms of these conditions?

[ E
E E
e E
= E
E E
Ve E
| Yes =
| Yes =
e E
| No FRP |
| No FRP |

- has the Head of the relevant Provincial Treasury (delegated) monthly certified the municipality’s compliance

to these conditions, to the National Treasury’s satisfaction as envisaged in the conditions for provincial I Yes j
treasuries (refer paragraph 4.1.1 to 4.1.5 of MFMA Circular no. 124) and timeously uploaded the compliance

certificate via the GoMuni Upload Portal https://Iguploadportal.treasury.gov.za?

Note - in the case of a non-delegated municipality the National Treasury to issue the compliance certificate.

- has the Provincial Treasury failed to rectify any provincial treasury non-compliance with any of the No j

conditions for provincial treasuries (refer paragraph 4.1.1 to 4.1.6 of MFMA Circular no. 124) within one
month of the non-compliance occurring?

Note - if the PT failed to address its failure such non-compliance will be considered as non-compliance by the municipality in terms of
paragraph 6.1.1.




Limitation on municipality borrowing powers - has the municipality borrowed since its initial or any subsequent
benefit in terms of this municipal debt support programme?

Note - there is a prohibition on municipal borrowing for three consecutive municipal financial years from the date of the
municipality's initial or any subsequent benefit in terms of this municipal debt support programme. NT confirms that MFMA Circular
No. 124: condition 6.11 (Limitation on municipality borrowing powers) will only be enforced in relation to new long term loans
(entered into after the effective date of debt relief approval) as envisaged in MFMA section 46. Short term borrowing, including
making use of an overdraft for in-year bridging purposes are not considered within the ambit of this condition.

For the duration of the Municipal Debt Relief (to ensure proper management of resources):

- has the municipality apportioned and ring-fenced in a sub-account to its primary bank account — (a) all
electricity, water and sanitation revenue the municipality collects in any month; and (b) the component of I No j
the Local Government Equitable Share (LGES) the municipality earmarked to provide free basic electricity,
water and sanitation?

- has the municipality during the month first applied the revenue in the sub-account (required per paragraph v
6.12.1) to pay its current Eskom account and then secondly its bulk water current account before it applied I ° j
the revenue in the sub-account for any other purpose?

Note: Only if relevant in the specific circumstances, will a request be made to the Minister of Finance upon the municipality's request
to exempt the municipality from MFMA s.8(3).

Supporting evidence : Has the municipality submitted a copy of the monthly bank statement of its ring-fenced bank
account to the National Treasury and provincial treasury aligning to its MFMA s.71 statement collected revenue.
Accounting Treatment - has the municipality fully accounted for and correctly reported on the write-off of its Eskom
arrear debt (debt existing as on 31 March 2023) as per any written instruction of the National Treasury: Office of the I Yes j
Accountant General issued for Municipal Debt Relief to date?

Note - to include accounting for any related benefit (e.g. interest suppression, etc.) and alignment with mSCOA.

'NERSA License - has the municipality during the month failed to comply with any condition of the Municipal Debt I No j
Relief?

Note: By applying for Municipal Debt Relief as set-out in paragraph 3. of MFMA Circular no. 124, the council of a municipality that during the
duration of the Municipal Debt Relief programme fails to comply with any condition of the Relief, agrees to apply to NERSA to revoke the
municipality’s license in terms of section 17 of the Electricity Regulation Act, 2006 (Act no. 4 of 2006). Any such application must be preceded

by the relevant processes for appointing an external mechanism as envisaged in Chapter 8 of the Municipal Systems Act, 2000, including the
necessary service delivery agreement aligning with the Municipal Systems Act, 2000 and Electricity Regulation Act, 2006. In terms of the
conditions of government’s wider support to Eskom, Eskom will once again have to enforce its credit control and debt collection policies also in
relation to the municipality’s arrears that are the subject of municipal debt relief, etc.

Carol Coetzee
PT: HOD/ NT / MM Name:

(/>
Signature of HOD/ N |/ MM:

27/01/26

**Note — if the official is signing on behalf of the Head of the Provincial Treasury (HOD) / Municipal Manager, the written procuration of the HOD / MM must be attached as an Annexure
to this Certificate of Compliance.

Date:



https://kzntreasury.na3.adobesign.com/verifier?tx=CBJCHBCAABAAP1mbVHMkpKj7fJUhgUvjMTr_QE13Afh9

17. Municipal Manager’s quality certification

e Municipal Manager’s quality certificate for January 2026 will be attached as:
Attachment 7

18. Recommendations:

It is recommended that that the Mayoral Committee / Mayoral Committee meeting take
note of -
1. The monthly budget statement for January 2026
2. The non-compliance emanating from the municipality’s debt relief self-assessment as well as
the Provincial Treasury’s independent assessment set-out in paragraph 16 above;
3. The following remedial actions necessary and / or undertaken to improve the municipality’s
monthly compliance in terms of the Debt Relief Conditions:
a. The municipal urgently starts with Meter auditing and Meter calibration as per
the Electricity distribution losses
b. The municipality to table Municipal Debt Concession for customers to settle their
outstanding account to increase collection on all debt which will enable the
municipality to start servicing the Eskom Account.
c. The municipality to use the Energy Efficiency and Demand side management
grant to improve electricity function as per latest DORA
d. To ring fence all electricity Proceeds in the 2025/26 FY;
4. The balance of the Eskom bulk account and the municipality’s reconciliation of these
accounts as set-out in paragraph 16.6 above.
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REVENUE TREND ANALYSIS REPORT - (January 2026)

1 Introduction

1.1 Background & Purpose
Revenue Management is part of the key deliverables identified in the SDBIP under the CFO responsibility. Status of Revenue is reported monthly via MFMA
Section 71 Reports. A Finance Portfolio committee is in place to monitor and optimise efforts in Revenue Analysis and management.
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MPUFANA LOCAL MUNICIPALITY SERVICE DEL|

EHY ANL BUDGET IMPLEMENTATION PLAN [SDBIF) 02502026
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MPOFANA LOCAL MUNICIPALITY SERVICE DELIHEI‘N AND BUDGET IMPLEMENTATION FLAN iSDEIr‘l 202512026
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The purpose of the report is on the trend in Revenue to track Revenue performance, measure the Revenue Enhancement initiatives and be able to take

remedial action accordingly. To provide status quo on Reconciliations to date.
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2 Report on Debtors Management

2.1 Age Analysis vs C schedule

REVENUE TREND ANALYSIS REPORT - (January 2026)

The following represents the comparison for July 2025 — Jan 2026, between the C schedules & debtors age analysis:

List

Month 1
Month 2
Month 3
Month 4
Month 5
Month 6
Month 7

Period
July 25
Aug 25
Sept 25
Oct 25
Nov 25
Dec 25
lan 26

YTD Debtors Reconciliation

C schedule Debtors age analysis Differences

176 063 794,00 R 17605201024 R 11783,76
17507750500 R 17497825232 R 99 252,68
17787878800 R 17786699825 R 11789,75
17627360700 R 17/6247981,75 R 25 625,25
18093791900 R 18092612980 R 11789,20
183 258 262,00 R 183637567,78 -R 379 305,78
182 258 540,00 R 182192492,77 R 66 047,23
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REVENUE TREND ANALYSIS REPORT - (January 2026)

The following represents the comparison for January 2026, between the C schedules & debtors age analysis:

Jan-26
C schedule Debtors age analysis
Category Value Category Value
Organs of state R - Organs of state R 794332264
Commercial R - Commercial R 2480323948
Households R - Households R137779172,73
Other R 182 258 540,00 Other R 11666 757,92

TOTAL _ R182 192 492,77

Key observations & recommendations (January 2026):

> Itis observed that there are differences in TOTAL of R 66 047.23 between the C schedules & Age Analysis.

Differences

Attachment 1

-R 7943 322,64
-R 24 803 239,48
-R137 779172,73
R170591 782,08
R 66 047,23

» Cschedules are not being populated for categories State, Commercial & Households; To engage the service provider to ensure alignment
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REVENUE TREND ANALYSIS REPORT - (January 2026)

2.2 Analysis of Debtors by Income Source

KZN223 Mpofana - Supporting Table SC3 Monthly Budget Statement -

aged debtors - M07 January

Attachment 1

Description Budget Yexr N2526
. R
Code @300ays : 31-60Days : §1.90Days - 91120 Days : 121-150Dys : 151-180Dys : 1610ys1¥r: Overi¥r [Total over0days |0ff against gznu c;r.:m
R thousands f—
Debtors Age Analysis By Income Source :
Trade and Oher Receivaties Bom Exchange Transacions - Waker 1200 - - - - - - - - - - - -
Trade and Oher Receivalies from Exchange Transacions - Becnidly 130 1684 175 1482 - - - 5 148 504 153 = =
Reoetebies fom Non-exchange Transacons - Property Raes 1420 1202 1011 o5 1086 Bzt %3 53 46739 83N Btz - -
Reostvables Fom Exchange Transacions - Wase Waksr Management 1500 - - - - - - - - - - - -
Receivables fom Exchange Transacions - Wask Management 1800 37 516 502 £ 502 498 &4 3062 3018t B2 v - -
Recerables fom Exchange Transacions - Propeny Renial Debiors 170 1" 1" ] 5 5 (957) 7 1128 24e P = =
Imerest om Arrear Debioe Azoouns 1810 - - - - - - (2) (11) (13) (13 - -
Reooverabie wnauhonsed, Tregular, fufiess and waskehi expendire 1820 - - - - - - - - - - - -
Oer 1500 2186 866 a7 3 207 134 2 7812 236 72068 = =
Total By income Source 20 5830 393 3424§ 1927 154 i) $693 156 309 182259 168 275 = -
2024725 - totals only : - _
Debtors Age Analysis By Customer Group
Orgars of Sz 200 = = = = = = = = = - = =
Commercal 2300 - - - - - - - - = - - -
Households 2400 - - - - - - - - - - - -
Oer 200 5630 340 34 1827 1544 3 85633 156 309 182258 183275 - -
Total By Customes Group 200 5630 394 344 1927 154 m $633 156309 182258 168 275 = -
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Attachment 1

Outstanding Debtors by Source
- January 2026

\‘

= Property rates = Waste management ®™ Other

Trend in Debtors - Income Source
January 26

R200 000 000 R182 259 000
R180 000 000 —_—
R160 000 000

R140 000 000

R120 000 000

R100 000 000 R87 666 000

R80 000 000 R58 311 000
R60 000 000 R36 287000 ———

R20 000 000
R-
Outstanding debtors

= Waste Management = Property rates = Other = TOTAL

Key observations & recommendations (January 2026):

> It can be clearly seen from the table & illustration above, that when comparing Debtors age
analysis by Income Source, the category with the highest debtors is Other R 87 666 m, i.e.
48%

> It is recommended that this category of “Other” is investigated via the accounting system to

identify the source of debtors and allocate correctly by Income Source
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REVENUE TREND ANALYSIS REPORT - (January 2026)

Attachment 1
2.3 Analysis of Debtors by Days outstanding

Trend in Debtors Days - January 2026

Total ’ R182 260 000
Over 1 year ’ R156 309 000
_—
181-year ‘ R8 693 000

151-180 days R703 000

121-150 days ‘ R1 644 000

91-120 days ‘ R1927 000

61-90 days \' R3 424 000
-

31-60 days ‘ R3 930 000

0-30 days "RS 630 000

Key observations & recommendations (January 2026):

» It can be clearly seen from the table above, that when comparing Debtors age analysis by
Outstanding days, the category with the highest debtors is Over a year, at R 156 309 m, from
a total of R 182 260 m, which represents 86%.

» It is recommended that the age analysis be reviewed monthly & to engage the system
provider, as it appears the debtors age analysis by customer group is incorrectly classified, as

“Other”. Accountant Billing shall engage the service provider accordingly.
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Attachment 1

2.4 Analysis of Debtors - Government
The Debtors age analysis for January 2026, was obtained & analysed. It was sorted from the Master

into Government & Non-Governmental debtors. The Non-Governmental Debtors, was further

analysed, ranked from highest to lowest, and the TOP 100 Debtors excluding Government identified.

The following illustrates the percentage of Government debtors from overall debtors age analysis:

OVERVIEW OF ALL DEBTORS
Value %
Government Debtors R 794332264 4%
Debtors (excluding GOVT) - TOP 100 R 29849 699,28 16%
Debtors (excluding GOVT) - Other R 144 399 470,85 79%

R182192492,77 100%

Overview of ALL Debtors
- January 2026

‘/\4%

/

\ 17%

= Government debtors = Debtors (excl GOVT) - TOP 100 = Debtors (excl GOVT) - Other

Key observations & recommendations (January 2026):

> It can be clearly seen from the table and illustration above, that Government debt comprises
4% of total debt, for an amount of R7 943 m

» These debtors must be included in a Revenue implementation plan, with key deliverables,
responsible persons & timelines

» The progress to be reported & monitored on a monthly basis
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Attachment 1
2.5 Analysis of Debtors - TOP 100

The following illustrates the Overview of TOP 100 debtors (excluding government), for January 2026:

OVERVIEW OF TOP 100 DEBTORS

No of Debtors Category (excl GOVT) Value %
a7 Business & Commercial R 14 195 655,30 47,56%
36 Households R 7 355 552,68 24,64%
15 Other R 3233 446,49 10,83%
2 Sundry R 5 065 044,81 16,97%
100 R 29 849 699,28 100,00%

Key observations & recommendations (January 2026):

» The 2 highest categories from the TOP 100 Debtors are:
o Business/Commercial (47 Debtors with R 14 195 m owing)
o Households (36 Debtors with R 7 355 m owing)
» These debtors must be included in a Revenue implementation plan, with key deliverables,
responsible persons & timelines

» The progress to be reported & monitored on a monthly basis
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Attachment 1
2.6 Report on Valuation Roll reconciliation
The following reconciliations have been performed: January 2026:

The GV reconciliation was performed in January 2026, on the pre-bill, with the following results:

Property Rales Reconcliation

High Level Reconcilation

i

o VES | venarce
A2 3618 5
2 2 0
134 134

™ 7] z
0 q 0
b4 ) )
e 38

ke % )
1) 1]

Fel w7 3
1% 15
LY o 0
£ 8 0

» The revenue team investigated the differences, and it was discovered that, these were
identified in December 2025, which was not resolved:

o Residential properties:

Erf 1384 — 10002183: This property is not reflected in the billing report,
despite being correctly linked on the system, resulting in a variance in the
reconciliation.

Erf 7971 - 10002039: Similarly, this property is not reflected in the billing
report, although it is correctly linked on the system, causing a variance in the
reconciliation.

= Erf 2170 portion 143 — 10002205: This property is also not reflected in the

billing report, despite being correctly linked on the system, resulting in a
variance in the reconciliation.

o Agricultural properties:

Erf 7333 portion 3: Linked to a different account number on the billing

system and incorrectly categorized as vacant land.
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Attachment 1

Erf 1322 portion 1: Correctly linked, but the market value is incorrect in the

system

Erf 7972 portion 0: Correctly linked, but the market value is incorrect in the

system.

o Vacant Land:

3 properties

are incorrectly linked

» The System Vendor was engaged in January 2026, to investigate & resolve the differences.

The GV reconciliation was thereafter performed on the post-bill, with the following results:

| L]

Proparty Rates Reconciliation

LM

_|Urgungundiow Distact

Mpolena

,_M .19 010772021 - SU0RZ026
Yaar 202572026
- - Quarier 3

Raceraitiation Ovecviaw.
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REVENUE TREND ANALYSIS REPORT - (January 2026)

Attachment 1

» The no of properties of 5938 match, between the General Valuation (Valuer) & the System
Generated General Valuation (Billing Report)
» The market value also agrees to the sum of R5 257 571 500.

» Monthly monitoring shall continue for any remedial action

The following illustrates the trend in differences, between General Valuation (GV) & Municipal
Financial System (MFS), for No of Categories, which shall be monitored monthly:

GV vs MFS
Variances in
NUMBER
Property Categories
Jul-25 Aug-25 Sep-25 Oect-25 MNov-25 Dec-25 Jan-26

Residential 19 1 2 0 0 5 0
Industrial 0 0 0 0 0 0
Business & Commercial -1 -1 -1 0 0 0 0
Agricultural -2 -2 -2 0 0 -2 0
Mining 0 0 0 0 ] ] 0
State 0 0 0 0 0 0 0
P51 0 0 8] 0 0 8] 0
PBO 0 0 0 0 0 8] 0
PMulti Usa 1 1 1 0 0 0 0
Vacant 17 0 1 0 0 3 0
POW 0 0 0 0 0 0 0
Municipal 0 0 0 0 0 0 0
Othar 0 0 0 0 0 0 0

TOTAL 0 -1 1 0 0 0 0
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REVENUE TREND ANALYSIS REPORT - (January 2026)

Attachment 1
The following illustrates the trend in differences, between General Valuation (GV) & Municipal
Financial System (MFS), for Value of Categories, which shall be monitored monthly:

GV vs MFS
Variances in
VALUE
Property Categories
Jul-25 Aug-25 Sep-25 Oct-25 Now-25 Dec-25 Jan-26

Residential -R 2231875500{-R 2273005500}-R 933840000| R -|R -JR 10590000| R
Industrial R -|R -1R -IR -{R -|R R -
Business & Commercial | R -|R -IR -I R -{R -|R R -
Agricultural R 7490000 |-R 7430000|-R 40360000| R -IR -{-R  74%0000| R
Mining R -|R -IR -| R -IR -| R -| R
State R R -I{R -IR -1 R -IR -|R
PSI R -|R -IR -IR -|R -l 8 -|R
PBO R R -{R -IR -1R -|R -|R
Muiti Use R -{R -IR -IR -|R -l R -| R
Vacant R 10100000| R -1R 120000| R -{R -{-R  2650000| R -
POW R -|R -{R -I R -{R -l R -| R
Municipal R -|R -1R -|R -IR -l & -| R
Other R -|R -IR -| R -IR -|® -| R

TOTAL -R2 249 465 500 i2280 495500{-R 974080000 R -|R -| R 450000| R -
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REVENUE TREND ANALYSIS REPORT - (January 2026)

3 Report on Credit Control
3.1 Status of Cut Offs

List of Residents Cut Off
Month No of Expected Revenue
Residents
July 2025 37 1183 256.41
Aug 2025 35 1132 844.44
Sept 2025 21 843 108.36
Oct 2025 32 1514 376.00
Nov 2025 0 -
Dec 2025 33 4202 634.93
Jan 2026 27 366 623.74
Feb 2026
March 2026
April 2026
May 2026
June2026
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REVENUE TREND ANALYSIS REPORT - (January 2026)

Attachment 1

CUT OFF
JULY 2025 - JANUARY 2026
o
a
B Expected Revenue M Actual Revenue §
S
o~
5
i
2 3
~ < o
) 0 © oS
00 o o O
— m ) r’;
— - o N <
o b= i & -
on un
a = 3 = 3
R o3 E
(o]
o
I B o o & o o I o
JUL-25 AUG-25 SEP-25 OCT-25 NOV-25 DEC-25 JAN-26

Key observations of Cut-offs (July 2025 to January 2026):

» Disconnections are carried out after the due date for invoices, which is the 15th of each
month. Prior to disconnection, notices are issued to debtors, allowing them a period of seven
(7) days to respond.

» Revenue generated from the disconnections is recorded once the disconnection process has

been completed.
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REVENUE TREND ANALYSIS REPORT - (January 2026)

Attachment 1

3.2 Electricity Losses
The following provides an overview of Electricity Losses for January 2026:

25/26 ELECTRICITY LOSSES
KW - UNITS |
Rand Velue
Lost
Puchases for 25/26 Sold te Conventional Sold to Prepaid  |Electricity Loss | Sale per unit R
Energy Peak 3452 843,00 906 878,33 o 2 545 964 67 . 537 | 13 682 077,77
Energy Std 7623 064,00 1658 756,33 5544 932,10 419 375,57 2,90 | 1216958146
Energy Off 7 396 508,00 1856 498,33 0, 558000967 | 147 | 8161957,74
18 472 415,00 4422 133,00 554493210 | 850534990 | 23 061 016,97
Loss % 46,04%

Total KW - units
January 2026

~

= Sold - Conventional = Sold - Prepaid = Electricty Loss

Key Observations:

Total Units purchased is 18 472 415

Total Units sold — Conventional 4 422 133 (i.e.24%)
Total Units sold — Prepaid 5 544 932 (i.e. 30%)
Total electricity loss in Units — 8 505 349 (i.e. 46%)

YV V V V

The impact of the above is that the Rand value lost for electricity, for January 2026 is

R 23 061 016.97.
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3.3 Collection Rate

The table & illustrations below demonstrates the collection ratio and related trends for reporting period January 2026.

REVENUE TREND ANALYSIS REPORT - (January 2026)

Attachment 1

1uk-25 R 137305417 |R  991670,26 % 416436055 (R 32834750 9% R 51134536 |R 55178,62 12% 6049 360,08 43396%,78 72%
Aps-25 R 1457030,06 |R 1556829,57 104% 3425 |R 413663537 121% R 57766338 |R 97 182,56 17% 5482 396,59 5790 647,50 106%
Sep-25 R 14912787 R 103762828 69% 386256455 |R 278887882 2% R 57651523 |R 7403343 13% 5935 207,65 3900 545,58 66%
0ct-25 R 134766769 |R 94899325 61% 570763927 |R  6560880,01 115% R 57651523 |R 8399161 15% 71831822,19 7593 864,87 7%
Nov-25 R 155073175 [R  561273,00 3% 5349422 |R  3533883,00 4% R 57654585 |R 60882,97 1% 747267182 458104497 61%
Dec-26 R 154883904 [R 951617,00 61% 585868200 |R  4669649,00 30% R 57608459 |R 63359,00 1% 7983 605,63 5684 625,00 1%
Jan-26 R 1348937,34 | R 131418185 85% £488357,3 [R 631951278 141% R 57354105({R 11752041 2% 6593 275,62 1751615,05 118%
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REVENUE TREND ANALYSIS REPORT - (January 2026)

Attachment 1
Trend in Collection rate - Total:

Trend in Revenue Collection Rate -
TOTAL

Trend in Collection rate - Rates:

Trend in Collection rate -
RATES
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REVENUE TREND ANALYSIS REPORT - (January 2026)

Attachment 1
Trend in Collection rate — Electricity:

Trend in Collection rate -
ELECTRICTY

= Electricty

Trend in Collection rate — Refuse:

Trend in Collection rate -
REFUSE

11% 11%

= Refuse
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REVENUE TREND ANALYSIS REPORT - (January 2026)

Attachment 1
4 Report on Indigent management

Legislation & Background:

The Municipal Services Act states that the municipality must develop its indigent policy to target FBS
to indigent households. The Act requires the municipality to adopt, maintain, and implement a credit
control and debt collection policy, which must make “provision for indigent debtors that is consistent

with its rates and tariff policies and any national policy on indigents.

The provision of FBS is through the local implementation of municipal indigent policy. According to

Stats SA 2016 CS; it was estimated that there were 26919 indigent households identified in RMLM.

Current Status of Indigent Debtors management:

As at the start of the financial year, campaigns have been initiated with public notices to invite the
public to apply for Indigent support. As part of the application, and to encourage applicants, it was
indicated that those who do not apply, and are Indigent with outstanding balances, shall be

disconnected.

Indigent process plan was developed, served to Council & approved. The Draft Indigent register has

been completed & sent for review to COGTA.

Currently the Budget provision for free basic services has not been made in the 2025/26 Annual

Budget process. However, the indigent register has been approved by council.
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REVENUE TREND ANALYSIS REPORT - (January 2026)

Attachment 1
5 Revenue Assessments

Background

The Single and Integrated Revenue Management Framework (SIRMF) is a national framework for
revenue management, and incorporates an assessment tool that is aligned to the revenue
management value chain.

The tool was used to assess the revenue management capacity of Mpofana Local Municipality, in

August — October 2024, highlight the status quo of revenue management, and generate content that

is used to develop a Revenue Management Improvement Programme.

Assessment results

The municipality was assessed overall at 48%, which indicates an "Average" result. It suggests that the
functional areas are performing adequately, but there is room for improvement. Further, illustrates a

balanced performance with both strengths and areas that require attention and enhancement.

Recommendations:

For each Revenue Focus area, where questions are rated as Poor, Very Poor, an implementation plan

was developed with corrective action.

Since the Revenue Assessment results, monthly Revenue Reports have been compiled by the Revenue

unit, and submitted to the ACFO/Accounting Officer/ Municipal Representative on monthly basis for

consideration, and necessary oversight.
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REVENUE TREND ANALYSIS REPORT - (January 2026)

Attachment 1

6 Report on Debtors email addresses
A resolution was reached in a meeting in September 2025, with system service provider, municipality

& MFIP Advisor, regarding the investigation into the dispatch of rates payers' accounts.

A Report was extracted for December 2025 from the system, and the following are the findings, for

consideration:

Description October November December
2025 2025 2025
Emails - Successfully sent 1402 1402 1402
Emails Returned - undeliverable 67 67 67
TOTAL ACCOUNTS CAPTURED 1469 1469 1469

(with email addresses)

Trend in Debtors email addresses

1469 1469
1402 1402 1402

67 67
e i ) "

Oct-25 - Dec 25

= Emails - sent successfully = Emails - Undelivered = Emails - TOTAL
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REVENUE TREND ANALYSIS REPORT - (January 2026)

Attachment 1

Status of Debtors emails
- Dec 25

Successfully

sent a
95%

Returned -
Undeliverable
5%

= Successfully sent = Returned - Undeliverable

Observations (December 2025)

No of emails successfully sent to Debtors are 1 402, i.e. 95%.
No of emails returned are 67, i.e.5%

3. There is no action taken to reduce the 67 return emails, as the difference is the same for
October & November 2025

Recommendations

1. The 67 debtors whose email addresses have been returned as undeliverable, must be

investigated & resolved

2. Utilise contact via telephone, in person, in order to obtain the correct email addresses.
3. Monthly monitoring must be performed & reported accordingly

4. The system report must be compared to total debtors list to ensure completeness
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REVENUE TREND ANALYSIS REPORT - (January 2026)

7 Report on Debtors Consolidated Statements
A resolution was reached in a meeting in September 2025, with system service provider, municipality

Attachment 1

& MFIP Advisor, regarding the investigation into the debtor’s statements that are Consolidated for all

services, and debtors accounts which are stand alone.

There was no system report generated for November, December 2025 & January 2026; hence no

further analysis could be performed.

However, there was a virtual engagement between the municipality & System service provider, to

discuss the status of consolidated statements in January 2026.

The following is the agreed action plan:

MPOFANA LOCAL MUNICIPALITY
ACTION PLAN
fwelog  Departmest | TimeFrame [ | MIMS¥  [Resourse SRS | Notes/Recommendations
Fedarasce |3y when you need !""m
toachioe the 7=

1 g Hgh  [necoectbilingol  [Forse ry2006 ReveneTeam{  (CGTeam | Ouistanding |Aresource will be depicy

4 300001

>

i

[
2 g Hgh  [nccerect bifing of § February 2026 RevenieTesm|  (0GTeam | Ouistanding (Arescerce will be depicysdan

4 3000011

>

i

[

The latest Report was extracted in October 2025 from the system, and the following are the findings,

for consideration:

Description

Consolidated statements

Unconsolidated statements

TOTAL ACCOUNTS ON SYSTEM
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3028
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REVENUE TREND ANALYSIS REPORT - (January 2026)

Attachment 1

Status of Consolidated
Statements - Oct 25

Unconsolidated
Statement
87%

Consolidated
Statements
13%

= Consolidated Statements = Unconsolidated Statements

Observations (October 2025):

1. No of statements consolidated are 454, i.e. 13%.
2. No of statements unconsolidated are 3 028, i.e.87%

Recommendations (Jan 2026):

1. Progress shall be reported in February 2026

8 Report on Customer Care - Queries management

In order to determine whether Customer Care is functioning well at the municipality, the Schedule for

Queries was analysed, and the following represents the status quo from July 2025 - January 2026, with

the findings, for consideration:

Period Queries Queries NOT TOTAL % % NOT
resolved resolved |QUERY LOG| resolved | RESOLVED

Jul-25 3 0 3 100% 0%
Aug-25 0 0 0 N/A N/A
Sep-25 0 0 0 N/A N/A
Oct-25 14 0 14 100% 0%
Now-25 12 0 12 100% 0%
Dec-25 4 0 4 100% 0%
Jan-26 11 0 11 100% 0%

44 1] 44
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REVENUE TREND ANALYSIS REPORT - (January 2026)

Attachment 1

Status of Query Log
July 25 - Jan 26

Queries not
resolved

/ 0%

Queries resolved
100% /

= Queries resolved  ® Queries not resolved

Observations (January 2026)

1. No of queries resolved are 44, i.e. 100%.
2. No of queries NOT resolved are 0, i.e.0%

Recommendations

1. Any outstanding queries which have not been resolved, must be referred to the Accountant

and or Manager Revenue to resolve.

Monthly monitoring must be performed & reported accordingly
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REVENUE TREND ANALYSIS REPORT - (January 2026)

Attachment 1
9 Revenue Training

» Atotal of 90 training sessions were conducted in previous financial year, from July 2024- June 2025, which have been facilitated by the MFIP (Municipal

Finance Improvement Programme) Advisor, seconded by National Treasury. All POEs are maintained on file for audit purposes.
» In the month of January 2026, a total of 13 training sessions, highlighted below, have been facilitated by the MFIP (Municipal Finance Improvement
Programme) Advisor, seconded by National Treasury. All POEs are maintained for audit purposes.

» To date, for 2025/2026 financial year, a TOTAL no of 86 training sessions, facilitated, between July 2025 — January 2026, as follows:

REVENUE TRAINING —2025/26

Session Date Description of training Unit No of people
1 1July 2025 GV Recon working session - June 25 (Pre-Bill) Revenue unit 1
2 3 July 2025 Working session/on the job training Cost reflective tariff assessment on FINAL 25/26 Budget unit 1
3 4 July 2025 Debt relief status report - May 25 Revenue unit 1
4 9 July 2025 GV Recon working session - June 25 (Post Bill) Revenue unit 2
5 10 July 2025 Internal Controls for check between FAR & TB Asset unit 2
6 11 July 2025 = Follow up-Internal Controls for check between FAR & TB Asset unit 2
7 11 July 2025 Recalculation Retentions & Commitments Asset unit 2
8 15 July 2025 Comparison of revised GV July 25 to April 25 Revenue unit 1
9 15 July 2025 Performed year end check of Tariffs 24/25 Revenue unit 1
10 18 July 2025  Section 71 Trend Report & analyses - June 2025 Budget unit 1
11 23 July 2025  Facilitated working session Invoice register - July 24 to June 25 Expenditure unit 1
12 23 July 2025 Expenditure monthly report & Management - June 25 Expenditure unit 1
13 23 July 2025 GV Recon working session - July 25 (Pre-Bill) Revenue unit 1
14 31 July 2025 GV Recon working session - July 25 (Post-Bill) Revenue unit 1
15 13 Aug 2025 Debt relief status report - June 25 Budget unit 1
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Session

16
17
18
19
20
21
22
23
24
25
26
27
28
29
30
31
32
33
34
35
36
37
38
39
40

Date

14 Aug 2025
14 Aug 2025
21 Aug 2025
21 Aug 2025
28 Aug 2025
28 Aug 2025
29 Aug 2025
29 Aug 2025
5 Sept 2025
10 Sept 2025
12 Sept 2025
17 Sept 2025
18 Sept 2025
18 Sept 2025
19 Sept 2025
25 Sept 2025
25 Sept 2025
26 Sept 2025
26 Sept 2025
1 Oct 2025
1 Oct 2025
3 Oct 2025
9 Oct 2025
15 Oct 2025
16 Oct 2025

REVENUE TREND ANALYSIS REPORT - (January 2026)

REVENUE TRAINING - 2025/26
Description of training

Working session to address Debtors accuracy

Working session to address Age vs GL Debtors accuracy

GV Recon working session - Aug 25 (Pre-Bill)

Revenue Report - July 25

GV Recon working session - Aug 25 (Post-Bill)

Section 71 Trend Report & analyses - July 2025

Facilitated training on Expenditure Mgt Report - July 25
Facilitated training on Debt Relief Mgt Report - July 25
Facilitated training on Employee costs recon template - July 25
Facilitated training (revenue recons) - Aug 25

Revenue Report - Aug 25

Facilitated training on Credit Control & Debt policy -2025/26
Facilitated training on Banking, Cash & Invest policy -2025/26
Facilitated training on Expenditure mgt Report - Aug 25
Facilitated training on Debt write-off policy -2025/26

GV Recon working session - Sept 25 (Pre-Bill)

Section 71 Trend Report & analyses - Aug 2025

GV Recon working session - Sept 25 (Post Bill)

Facilitated training on Debt Relief mgt Report - August 25
Facilitated training on Rates policy -2025/26

GV Recon working session - Sept 25 (Post Bill) - FINAL
Facilitated training on Tariff policy -2025/26

GV Recon working session - Oct 25 (Pre Bill)

Facilitated training on Budget & Virement policy -2025/26
Facilitated training on Revenue mgt/Report - Sept 25
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Unit

Revenue unit
Expenditure unit
Revenue unit
Revenue unit
Revenue unit
Budget unit
Expenditure unit
Budget unit
Expenditure unit
Revenue unit
Revenue unit
Revenue unit
Revenue unit
Expenditure unit
Revenue unit
Revenue unit
Budget unit
Revenue unit
Revenue unit
Revenue unit
Revenue unit
Revenue unit
Revenue unit
Budget unit
Revenue unit

Attachment 1

No of people
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Session

41
42
43
44
45
46
47
48
49
50
51
52
53
54
55
56
57
58
59
60
61
62
63
64
65

Date

16 Oct 2025
23 Oct 2025
23 Oct 2025
24 Oct 2025
24 Oct 2025
29 Oct 2025
29 Oct 2025
30 Oct 2025
31 Oct 2025
31 Oct 2025
6 Nov 2025
7 Nov 2025
7 Nov 2025
12 Nov 2025
12 Nov 2025
14 Nov 2025
14 Nov 2025
14 Nov 2025
19 Nov 2025
19 Nov 2025
20 Nov 2025
26 Nov 2025
27 Nov 2025
27 Nov 2025
28 Nov 2025

REVENUE TREND ANALYSIS REPORT - (January 2026)

REVENUE TRAINING - 2025/26
Description of training

Section 71 Trend Report & analyses - Sept 2025

GV Recon working session - Oct 25 (Pre Bill)

Facilitated training on Debt Relief mgt - Sept 25
Facilitated training on Debt Relief report writing - Sept 25
Section 71 Trend Report & analyses - Sept 2025

Debtors’ analysis-email addresses - Oct 25

Debtors’ analysis-Consolidated statements - Oct 25
Facilitated training on MFMA Section 75 templates

GV Recon working session - Oct 25 (Post Bill)

Expenditure monthly report & Management - Sept 25
Facilitated training on MFMA Section 75 Report-Nov 25
Facilitated training on MFMA Section 75 Report-Nov 25
Facilitated training on Customer Care-Query Log Sheet-Oct 25
Age analysis - Oct 25 (C schedule comparison)

Age analysis - Oct 25 (GOVT vs other comparison)

Section 71 Narrative - GV status -Oct 25

Section 71 Narrative - Consolidated statements - Oct 25
Facilitated training on Revenue mgt/Report - Oct 25
Section 71 Trend Report - Oct 2025 (Accountant)

GV Recon working session - Nov 25 (pre-bill)

Section 71 Trend Report - Oct 2025 (Budget Clerk)
Facilitated training on Customer Care-Query Log Sheet-Nov 25
Facilitated training on Debt Relief mgt - Oct 25
Expenditure monthly report & Management - Oct 25

GV Recon working session - Nov 25 (pre-bill 2)
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Unit

Budget unit
Revenue unit
Revenue unit
Revenue unit
Budget unit
Revenue unit
Revenue unit
Budget unit
Revenue unit

Expenditure unit

Budget unit

Budget unit

Revenue unit
Revenue unit
Revenue unit
Revenue unit
Revenue unit
Revenue unit
Revenue unit
Revenue unit
Revenue unit
Revenue unit
Revenue unit
Revenue unit
Revenue unit

Attachment 1

No of people
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Session

66
67
68
69
70
71
72
73
74
75
76
77
78
79
80
81
82
83
84
85
86

Date

3 Dec 2025
3 Dec 2025
4 Dec 2025
4 Dec 2025
5 Dec 2025
5 Dec 2025
10 Dec 2025
12 Dec 2025
7 Jan 2026
7 Jan 2026
8 Jan 2026
15 Jan 2026
15 Jan 2026
21 Jan 2026
21 Jan 2026
21 Jan 2026
27 Jan 2026
28 Jan 2026
29 Jan 2026
30 Jan 2026
30 Jan 2026

REVENUE TREND ANALYSIS REPORT - (January 2026)

REVENUE TRAINING - 2025/26
Description of training

Section 71 Trend Report - Oct 2025 (Budget Clerk) Follow up
GV Recon working session - Nov 25 (FINAL)

Facilitated training on Customer Care-Query Log Sheet-Nov 25
Section 71 Trend Report - Combined PDF

Debtors’ analysis-Consolidated statements

Debtors’ analysis-Email addresses

Section 71 Narrative - Consolidated statements - Nov 25
Age analysis - Nov 25 (C schedule comparison)

GV Recon working session - Dec 25

Section 71 Trend Report - Nov 2025 (Budget Clerk)
Facilitated training on Debt Relief mgt - Nov 25

Age analysis - Dec 25 (GOVT vs other comparison)
Facilitated training on Revenue mgt/Report - Dec 25
Expenditure monthly report & Management - Nov 25

GV Recon working session - Jan 26 pre-bill

Section 72 Mid-term Budget Assessment - Dec 2025
Facilitated training on AFS, Audit & Action plan Day 1 of 2
Facilitated training on AFS, Audit & Action plan Day 2 of 2
GV Recon working session - Jan 26 post-bill

Facilitated training on Debt Relief mgt - Dec 25
Expenditure monthly report & Management - Dec 25
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Unit

Revenue unit
Revenue unit
Revenue unit
Revenue unit
Revenue unit
Revenue unit
Revenue unit
Revenue unit
Revenue unit
Budget unit
Revenue unit
Budget unit
Budget unit
Revenue unit
Revenue unit
Budget unit
BTO

BTO
Revenue unit
Revenue unit

Expenditure unit

Attachment 1
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REVENUE TREND ANALYSIS REPORT - (January 2026)

Attachment 1

10 Status of Reconciliations

10.1 Summary Status
The following represents the progress on Revenue Reconciliations as of January 2026:

List July Aug Sept Oct Nov Dec Jan Feb March April May June
2025 2025 2025 2025 2025 2025 2026 2026 2026 2026 2026 2026

Bank & Investment
Interest

Unallocated deposits
Rates

Refuse

Sundry — Rental
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Attachment 1

10.2 Bank & Investment Reconciliation
The following is documented proof of signed reconciliation for January 2026:

Mpofune Municipslity
Financial kaparting
A3 IANUARY J020

Bank Roconchllation

DALANCE AS PER CASH HOOK LU 6207 48205 €922 20008
MALANCKE AX PER BANK STATEMINT .28 0237 An2as 6922 211,00
fIrrenenNce 100

PAYMEN AS ALLALERS

LU

(nevIRtALS

aARs

RECEIFTE NEVENSES / CUPUCATRE
CAEM SHENTAGK

CASH BOOK DALANCE AFTER RECONCILING ITEMS 0237 anzas
BALANCE AS PER RANK STATEMINT X .. B IAT AXIAN
DIFFERENCE

Propured by:

ety

Blunature!
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Attachment 1
10.3 Interest Reconciliation
The following is documented proof of reconciliation for January 2026:

MPOFANA LOCAL MUNICIPALITY
CONSOLIDATED INVESTMENT REGISTER FOR THE YEAR 20252025

Balanceasat  InvestedRe- Vithdrawals | Penalties! Early

Investment Name Account Number 040772025 invested Transfers redemptions  Interest (
FIRST NATIONAL BANK [

Municipal Reserve Acount 02173046040 4574819 - - 14779
Housing Project Grant (alpissTy POAROCOIAL 1R74F DO TFXS00ERX 111451C010000 {(HOUSING PROJECT TOWNVEW) 40302% - - 118254
Municipal Assistance Programme 62172493935 POACCOOIAT1B72F D100 7/FXD04ERX 1 145/C010000 {INVESTMENT ACC - MUNICIPAL ASS PROGRA 121820 - - 26564
Municipal Housing Account 02237621760 POACCONL 19557 FDAC502FX 04GR 111450010000 783638551 489000000 073300000 H3 1%
Municigal Infrastructure qrant eSS S e = - 50047
Moseum Subsidy Account b2854335790 Muszum Subsidy Acoount 848362 - - 186.72
Library Subsidy Account 2854534990 Library Subsidy Account 4N% - - -
Small Town Rehabilitation Account 02804538785 Small Town Rehahibtzon Aocount 515561 - - 11437
Disaster Relief Grant Account 02804535507 Disasier Relief Grart Avcourt 55164 - - 434
Finance Management Grant 02804037449 309813

Overall Investment Tota! 798007549 4892000000 50733 000,00 21897184
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REVENUE TREND ANALYSIS REPORT - (January 2026)

10.4 Unallocated deposits Reconciliation
The following is documented proof of signed reconciliation for January 2026:

Mpofana Munlicipality
Financial Reporting
31 Janucdary 2026

Unallocated deposits Reconcalliation

BALANCE AS PER CASHNOOK ACCOUNT
BALANCE AS PER REGISTER

V2D O78.59
929 078,59

DIFFERENCE

Preparaed By Date_\ 2 'OQ'O-GRé

5

Reviewed By EW pate_ V2 looleoal
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REVENUE TREND ANALYSIS REPORT - (January 2026)

Attachment 1

The following is an overview of Unallocated deposits for July 2025 — January 2026, and the trend shall

be monitored:

R1 000 000
R900 000
R800 000
R700 000
R600 000
R500 000
R400 000
R300 000
R200 000
R100 000

R-

Month Value of Unallocated
deposits

July 2025 874 777.35
Aug 2025 712 611.72
Sep 2025 698 659.37
Oct 2025 724 167.22
Nov 2025 -

Dec 2025 -

Jan 2026 929 078.54
Feb 2026

March 2026

Trend in Unallocated deposits -

July 2025 - Jan 2026

R874 777

R712 612 R698 659 R724 167

8

Jul-25 Aug-25 Sep-25 Oct-25 Nov-25

= Unallocated deposits
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REVENUE TREND ANALYSIS REPORT - (January 2026)

10.5 Rates Reconciliation
The following shows the reconciliation for January 2026:

Mpofana Municipality

GLNATES

Apricultutal Propemies
Business wnd Commes el
Vucunt Land

Industitel Mraperties
Puniic Senefit Qrganisntions
ety
Wi PUEPOROS Prop
Nehnk Resl ) ropedtios

Public Service 10T asiniiiee Properties
TOTAL GL

e

ILLING REFCRT BRATES

v Orgsnisations
Ancivuliim sl Properies

maraial Prapartion

Wusinnss and ¢
Vacant Land
Industriol Properties

Nealdantinl Proparties

Public Service Purposes Propedties
RebateMustdantiall Properting

Pubilic Serce tafastiucture Proparties

TOTAL By

NG

RATES

O3 1-1/IR0D0T LA S0 24006/ KO/ A1 128 /001/
OAANL-2/N00 723/ IADO/HOADS N 247001/
CANRLAJINOOT LA/ EADL/HOAD/ AL B2A/000 /4%
QANALG/ARD0T 34T F2ABGANOND/ N 13 24/00 1 /29
QAN ZAR00ZAAG/P 2ARGAROAT/RAS2A /001 /30
U233 MAKDOZAH A06/X040/RAA24/001 /20
Q1330 9/IKOO 718 2/ 2ANGR/HOA0/ KA AT /00100
O3022/IR007 145/ 2A0B/K0A0/ K142 4/001 /46

OUOL/I KOO 72 A9/P 250/ X000/ N 1320 /0007 a0

BODO NGO AR/ F 2A0G/KOA LI AZA/001 /30
D133 21000 7 1AS/F 249G/ X0A9/R 1 AZ4/000 /29
O1531-2/IK00 710 1/F JA96/X0A4/K 1 3 24/003/4%
DIANLALINDO 7 LAB/P 2ABG/AGA0/K L 3 28/000/ 2%
CIAAL- G007 LA2/F 2ABH/X0A0/ M1 324/001 /30
OVIALH/RDO T LA/ JABG/XOAD/A1A24/001 449
OANNLB/RDOT LA Z/F TG/ NOND/N1A2A/001 /20
OIHL/IROOT LAL/F 2400/ XON0/RTA24/003 /20
DOOOI ARG 1 A0/F J496/X040/R 13T 4/001/30

VANIANCE DRTWERN GL & BILLINGE REFORT
[l emencn Ix £t autfuxtenente it to S0 o foliows

Ratate Residantial (Pensianers)

Reviawerl M Michire

i)

7 994,04
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350 042,10
217 76853

A0 209.42
102 209,57

18 M 2504
LRUR PR
2007 200,010
ESCERT

LA

1R BAT6A
A506 0A2, 10
537 /OB.53
A0 2093
10X 350,57
vin 1221
207 200 90
411 044,91
2250210

L NAG 0u0. 48

Dutar

Dubes

LR/

2026,/63 /00

Attachment 1




REVENUE TREND ANALYSIS REPORT - (January 2026)

10.6 Refuse
The following shows the reconciliation for January 2026:

Mpofana Municipality
REFUSE REMOVAL

GL MEFUSE REMOVAL DOOOL/IRODID2/FOO30/X132/R1B25/001/a8 500 827.11

BILLING REPORT REFUSE DOO01/IRODAG2/FDO30/X132/R1325/001/48 500 827,11

TOTAL R 0.00
VARIANCE BETIWERN QL & BILLINGE REFORT I 0.00

Pifterence s due to adiustments modg (o Billing os follows:

Proparer: I, Huthelesi Dutet 2020 /02709

Revieweri M. Mkhizo Date: 2026/02/09
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REVENUE TREND ANALYSIS REPORT - (January 2026)

10.7 Electricity
The following shows the reconciliation for January 2026:

Mpofana Munleipality
BLECTIICITY

]

Gl FLEe DOOUVLAROL 29 Z/PODER/XOAS/R13IR/001 /4R 2474 26510
TOTAL GL 1t 4 A7A 26816
BIAING REPORT ELECTRICITY DUODT /IR0 29 2/F0928/X035/N1326/001 /48 2474 26516

TOTAL DILLING It 2 "".L‘..."L’_"ll.‘.:.t‘..'.:..
VARIANCE DITWVREN O & DILLINOS ROPCRT L 0,06

Qitference 5 due 10 odlustments made to GL ox fallows

Houndoll

Propurens 16 uthelos Datw

Raviewar ¢ M. _MKhixe Data;
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SIS

& / 2
3 ’“""*cv 7 ¢

1020/02/00

2026/02/00.
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REVENUE TREND ANALYSIS REPORT - (January 2026)

10.8 Sundry - Rental
The following shows the reconciliation for January 2026:

Mpofunn Municipality
IENTAL

L NENTAL DOOO 1 /INOLOD 1/P 00 B /A0a 0/ 13 25/001 /449

TOTAL OL

PG EPORT BENTAL DOO0L/AIROLOD I FODAG/KOAG/RL A265/001 /30

TOTAL NILLING

VANLANCIS DTN L S MULLINGN renr o s
it rence 3 due (o diustnenty mode ta Gl failoves

e

— " —
: X AN ==
Revivwar MMl — w’ l: ")
-

Propavert ¥ Huiholos
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12.029.76

R 12 020.76

12 029.76

VK 020 76

JS— B

Date:

Date:

2026/02/09

2026/02/00

Attachment 1




10.9 Sundry - Fines

The following shows the revenue raised from July 2025 to January 2026 for traffic fines.

R450 000,00
R400 000,00
R350 000,00
R300 000,00
R250 000,00
R200 000,00
R150 000,00
R100 000,00

R50 000,00

R-

R355 450,00

Jul-25

REVENUE TREND ANALYSIS REPORT - (January 2026)

Trend in Fines

R417 600,00

R173 050,00

R- R=

Aug-25 Sep-25 Oct-25 Nov-25
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REVENUE TREND ANALYSIS REPORT - (January 2026)

11 Recommendations

The following are considerations:

Attachment 1

» The analytical results from the observations above to be noted, and to inform management

of current status

Prepared by:
Name: Prudence Maharaj
Designation: Accountant - Credit Control
Signature:
R.
Date: 13/02/2026
Name: Khethiwe Buthelezi
Designation: Accountant - Billing & Debtors
Signature:
<
Date:
13/02/2026
Reviewed by:
Name: Mfanafuthi Mkhize
Designation: Manager Revenue & Expenditure
Signature:
Date: Tl
13/02/2026
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Annexure A2 - Monthly

i pumalanga Provineial Treasury _:|

Certificate of Compliance: Munielpal Cebt Relief Conditiens fer Application

Period

National Financial Year

o] jen Code of Municipality bein[g_is_ge\gs_ggl_ i 1 D—
District | 3 uMgungundlovw
Demarcation Description L Mpofana

|, His Guigy 1, hereby cerify that the incial freasury i the egainst the conditions of Municipal Debt Relief as sely
outin MFMA Circular No. 124 and that the Provincial Treasury is satisfied and :amrles 1hat the said municipality fully complieg with the
| conditions a5 set-out in the table below:

Aochm (el 3

Motes/Comrents

Tna m;

iy haw nol made apa

¢ 2025 invalea

i

Tio payment as 2en mada fg 2aie for O

ta Herembar

zembor 2075 relates to b

net 3k ststement are cansec

dated

Municipal Debt Relief Conditions (Monthly reporting) SHORIILTON iy doin et
68122 =
- Has tha municipstiny paid its bulk water current account within 30 days of recehdng
the relevant invalce [this applies 1o 8l municipslisfes, inchuding metros]? l Dcas rot have funcien -I
Note - refer condition 6.12 .3
&1 = Has the submited the vidence af the bulk water currant sccount payment to the
Naticnal Traasury, the Water Board and/ or Water Tradfing Entity within L day of making any such payment I Eves riot have functon ]’
IInPDFfolmat] via :heSoMunl Uplaad Postal ssie |, st ey poeniF
6123 §
- Does the amount of the bulk water current account payment ai per the proof of payment reconcile to the
amount fecorded on the financial system as per the mECOA data siring and the section 41(2) MFMA { Dces net have furction v1
statement of the Watar Board and/ ar Water Trading Entity?
6 | ~Hastham munkrparl':\r pﬂd fta Zskom balk current geeount within 30 dl\ﬁ oF IKE'Mng the redevant invalce = s
[this applies to all municipalities, hzluﬁ!l m!um!?
Nate - gurrent aecount in ferms of munk fapproval the tora) Estam charges for the billing pevied | | 8 'l
Plis VAT plus ony companent that may be dut in teems of @ payment anaagement of “New orrears” March 2023 ood /
or subsequent currenl geeownlfi) 4 1a the dare of AT approval of the application,
::i - Has the municipality submitted the supparting evidence of the bulk Eskom current account payment to the)
G Mationsl Treasury and Eskom within 1 day of making any such payment [in PDF format} via the GoMuni | Mo -I
Upload Rortal s« (g s toerit sy ge mf.
634
- Does the amount as per the proof of peyment reconcile to the amount recarded on the as)
per the mSCOA data string and the section #1(2) MFMA statement of Eskom? [ ne 5
641
“lsthe munlnlpahr\c s MTII.EF funded and aligning to the Natkonal Treasury's Budget Funding Guidelines - =
3 e R T | 'j'
it -Has themunldoill:\rhut!lodfauwrnpﬂalhgwup(men the Al Schedule (Table Ad ~ Budgeted Financial T =
Partocmzncalaf e Mg Bisigetang Hegortog Aepulaticas? =
T —— 1 Sb=u e des == . —— L
- Has the municipality made adequate provisian for debt impsivment feonsidering the oeteal eoliecrion of
revenve tnd praperty rates during the 12 months immediately pececing the tobiing of the burger) on the ALl | Yes 1|
Schedube | Table A4 - Budgeted f the Municpal Busdg: d Reparting
il = munsipality made adequate 7 E PAITMANT (coasiaenng irs cise
swgister ad physied state of assers) on the AL Schadula) Tabie A4 - Budgeted Financial P § of the Vo
Municipal Budget-snd Repeiting Regutstions? I
642
- If the municipality’s MTREF i not funded , has it tabled and adopted a credible Budget Funding Plan & part; Yer =5
of the MTREF budget [refer ftem 9.3 of MFMA Budget Circulas no, 122, 09 December 2023}
642
- If the municipalitys MTREF Is not funded and it has an FAP per the legistative frameviark, doos the
existing FAP Incorporate a credible Budget Funding Plan {will the FRP giea elfect to a funded MTREF over the|
period of the FRAP) - afigning with the peincples of 8 budget funding plan as envisaged In item 2.5 af MEMA| I s 'I
Budged Cireular no. 122,08 December 202217
Nt -y ity does nist e an FAR iminy WA be sl from thr i i
e d - Does the munlclpality's annual and monthty cashilow projections included on the AL Schedule [Table AT -
Budgeted Cash Flows and Supparting Table $A 30 - Budgeted Monthly Cash Flows) af the Municipal Budges rm—-——-——_i
and Reparting Regulations aligns with and ghves effect to the municipsiny's Budget Funding Plan sirategy lar b
1he FAP strategy] and related seasanal trends {Far example higher winfer Eskom tariffs, kawer January eefieetion
rates, etc 7
&5 [Cost reflective taritts — {extluding metras} has the municipality inchuded its campleted tarill tont [refer MEMA
Circular po. 38 and em 5.2 of MFMA Budget Circular no. 122) as part of the municipality's annual tatled and You pn
adopted MTREF subwmissions with effect the tabling of tha 2023/21 MTAEF? -
661
-the isses 3 manithly bill to ail awners in terms of which all
patlal payments recetved are sllocated in the following order of prictity: firstly, to property rates, thereafter
ta water, wastewater, refuse removal and lastly to electricity?
= = ; e LRSS s
- the municipality disconnects electrichy sorvices andfor block the purchasing of pre-paid electricity of any
defaulting consumer/property owner unless the defaulter already registered a5 an Indigent consumer with
tha munklpaliy?
653 - the munlclpality s restricting andfor intercupting the supply of water of aoy defaulting corsumer/ prapery
wiwner unless the defaulter already reghitered 35 an indigent consumer with the municipaling? Hote 1o Im‘;m_ﬂ
af 6t et ake surh festictiang @it uptidn of watsd figathe L
WS WitEl




A chhmod 2

664 - 1f the defaulting eansumer/property umer is reghtared as an indigant consumer with the municipality, is
the manthly supply of electricity and water to that consumer/property awner physically restrictad to the
manthty patiensl basic free electriciy. and water limits of S0 Kilowatt elecuicity and & Rllolitres water, I o ,I
respectively?
UIPSEL & 71 indremens mugt include oy part of the o
671 = Has the municipality achieved a minimum of 20 per (Mtwrmc qwrlem' calfection of property r&tes and - - o
service charges with =ffect from 01 Apeil 2023 and 35 per cent average quartesly collection with ffect fram| {
01 April 2024 during any quarter - demanstrated in the MFAA 5,71 monthly and quarterly statement|s) and Bt yet and of quarter - |
MSCOA data strings uploaded wia the Gatiun] Upload Portal?
= IFthe respanie in 6.7.1 "No” and th P & unabile to achieve th
average quarterly collection as per paragraph 6.7.1, has the municipality demonstrated
ta the mlsla:t]un of National Treasury the following :
&7.21 * the underparformance directly relates to Exkam supplied areas where the
municipality does not have electricity a5 a eollection tool gnd that the average Im—‘—-ﬁ
quarterly collection of the municipality [excluding Eshom supplied areas)
equals the required quanerly average collection set-out !n_mugmph 67.1; | ) - o
6722 |
* the muniipality far technical enginaering reasons is unable to physically I-—-——-—v—ﬂ
restrict andfor limit thi supply of wates in the Eskom supplied areas}? Does not have funclian I
5723 o i municipality Betore U1 Febeusiy S04 Btieptid o enter info’a service - I |
delivery agresment with Eskom for purposes of municipal revenue collection |
in the Eskam suppBed areafs) as envhiaged in sections 76 1o 75 el the i Mo vl |
Muricipal Systems Act, 2000 and that such failled and the reasans) for thi
- — —— —
£11 - The municipality has progressively installed smart pre-paid meters in the munieipssity supplied areas o)
Impreve its collection znd only then, an an individual ease-by-cate batls, cansidered writing off the debs of ils 1 Ma 'I
mmmeu, wiikhin is normal credit cnnlml pm:m?
T MR MEN e = — -
- Has the municipsity adopted a policy to inwtall any new electricity in the area with i o j
effect the 2023724 MTAEF with a imant pre-pald meter?
625 ]
- Has the munlcipalit's 2023/24, 202425 and 2025/26 tabled and adopted capital budgets and MEMA|
sectlon 71 statements reflected the approsth set-out in 6.7.3 and 6,747 |
: linises b |
&AL -Hasth it d d through Troasury property rates tool that the| ha HT Valuation ro o aben te |
rnunicipalicy’s billing system perfectly aligns ta ':scmmd approved Genersl Valuation Roll {GYR) and/ ar any) i 12 tha w palty o Jaruan |
| ry GYR wmpﬂﬂl 0 munlcrpalvaluy? o I — = . - - aif
681 i the re:pomem 61l Nn has the munklpallt\rdcmumm:rdmempnakm 1o canect :ne\'lrlin:u ant 71 report
identified? ¥ =
Wote - st bt dfsded 7 g i e o tyyaue| | Y98 |
- |
682 - Far the latest ending Quarter -Has the munitipaity submitted its completed h'llmg systed, GuR and/or] |
intetim GVR reconciiations required in terms of paragraph 6.8.1 1o the Nstional Treasury quarterly [rofer| Yos -
MFMA Circutars no, 93, 98, 107 and 108} 1o the uplosd portalon ©iips [1pp'eadpor il frei <1a?
821 = MEMA section 71 reparting — has the Ieipal il and senfor team instituted processes|
ta manftor and enforce bility Tor the of the ity's funded budget and Yes IS
Dudges Funding Plan whera relesant? -
692 < If pragress i slaw in terms of paragraph 6.1, i the active intervention evident from the narratives
supperting the municipality's manthly MFMA sectian 71 reperting and recorded on the financlal system as i_!_g"l‘.‘ = Yes ,I {
per the mscua dila ml‘nn? |
. Note. con: R e E . [
B9 - Mlmklpalmu with finanelal recovary plans H—RH it the mumicipality has a TRP 35 enuﬁngﬂl n the i
prevailing local leghlative i the reparting monthly its progress in bis FRP = |
694 < If the municipality has an FAP, with effect from 01 April 2023, parallel to submitting its manthly FAP) |
progress repart to the Pravincisl Executive, has the municipaity also submitted the FAP progress repdt 1o T FRP = |
the Hational Treasury: Municipal Financial Recovery Service [MFRS) timeausky via the GeMuni Liptad Portal '
i a? |
|
|
£101 5 E
~ has the relevant Pravincial Treasury J Natlonal Treasury { manthly
the munidpality’s cemplisnce in terms of these conditions? I e ;’
Gl - bk thie Higad of the relevant Provinclal T ¥ moathly cortified the muni s
to these conditions, to the Hational Treasury's satisfaction as envisaged In the ditizng far T
teeasurles {refer paragraph 4.1.1 1o 4.1.5 of MFMA Circular na. 1u; and timeausty uploaded the I Ly :J
cartificate via the GoMuni Upload Porul
T . : e S — 1
- has the Provinclal Treaswry fafled to rectily any provingial treasury nan-compliance with any of the i
conditfons for provincial treasurdes (refer paragraph 4.1.1 to 416 of MEMA Ciroular no. 124) within one| I b j |
manth af the nen-complsnce ocourring? |
811 |Umitation on municipality borrowing powers - has the municpality barrowed sinca fis inftial or any ) =
benefit in terms of this munizipal debt support programme? Po ——— :l
611 - has the municipality apportioned and ring-fenced In @ sub-secount to its primary bank account — {a] adl |
elnctricity, water and sanitation revenis the munitpality collzcts in any month; and (b} the of| I ™ J |
the Local Gavernment Equitable Share [LGES) the municipality earmarked to provide free basic electriity,
~ water and saniation? ; — ; |
8123
- hat the municipality during the month first applied the revenue in the sub. &l |
6.12.1} to pay s current Eskom account and then secondly its bufe water current .moum be!ore it applied| ] [ :J {
the revenue in the sub-account for any other purpose?
Bank statement 8 be s = |
Supporting evidence: Has the municipality subsiitted 8 cepy of tha manthly bank statement of s ring-fonced bank Yes = |
| account to the Hational Treasury and provincial treasury aligning ta its MFAA 571 statement collected revenue. x = =,
[SE) has the rqu\r atcounted for and mrr&n}g tuwrtrd Dll the write-off of its Eskom Mo debt hss be |
arrear debi {debt sxisting as en 31 March 2023) a5 par any writtan of L ¥ i thie F Ve
Attountant General issued for Muniipal Debt Aelief to date? = |
Nete. g ot ang velih
B | . o =] i Fit appicabls al T dfage
“HERSA License - has the municipality during the manth falied Lo comply with any condition of the Muniipal Debt ™
Ralief? I "I
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DISCONNECTION LIST FOR JANUARY 2026

Alke gaen

cnt J.

Account Name Balance Physical Address Date of Notice Comments
1108366|SS MADONDO 15210.62|50 STIRLING TERRACE,MOOI RIVER 2026/09/02
2003953 |SANDILE NDAEWONDE 13314.74|1 ALEXANDER TERRACE 2026/08/02
1076884 |DD PETER 19193.52|78 NORFOLK TERRACE 2026/09/02
1108026 |RW PATTERSON 18020.38|61 YORK TERRACE 2026/09/02
1107532 |BK JOOSTE 16010.16|60 NORFOLK TERRACE 2026/09/02
1004413 (X NDELU_04171520416 16799.12|FLAT 3 MACLINS_CLAUGHTOM TERRACE 2026/09/02
1019320|FJ) BADENHORST 16408.13|FLAT 2 PK'S CLAUGHTON TERRACE 2026/09/02
1000741(1 DU PLESSIS{ SCREENART) 10580.26|29 CLAUGHTON TERRACE 2026/09/02
2003603|KK L JACKSON 12568.16|11 CLAUGHTON TERRACE MOOI RIVER 2026/09/02
1021304|SE MRS DE GOEDE - HAMBURGER DEN 11380.79|CLAUGHTON TERRACE - LOT 72 REMOF1 2026/08/02
1000177 |TB SHABALALA 10233.97|63 NORFOLK TERRACE, MOOCI RIVER 2026/09/02
1000146| M/RIVER HOMES FOR AGED 17078.38|55 YORK TERRACE 2026/09/02
2003845|M VEENSTRA 5028.84|25 ALEXANDER TERRACE MOOI RIVER 2026/08/02
1116063 |MOHAMED ISMAIL 5595.58| 58 STIRLING TERRACE 2026/09/02
1000040 |Clover Proprietary Limited 18875.85|ALEXANDER TERRACE 2026/09/02
1108775|LN HLONGWANA 20808.05|63 YORK TERRACE 2026/09/02
1004439|L SIKHAKHANE 18007.54|FLAT 2 MACLINS,CLAUGHTON TERRACE 2026/09/02
1000148 |M/RIVER HOMES FOR AGED 16196.35|56 NORFOLK TERRACE 2026/09/02
1000564 |PM THOMAS 10200.69|ALEXANDER TERRACE 2026/09/02
2004100|RAMPERSAD 3546.36|8 ALEXANDER TERRACE MOOI RIVER 2026/08/02
1022954|MR MRS E ISMAIL 04225151226 8746.29|56 STIRLING TERRACE 2026/09/02
1000051 |{MRVC PROPERTIES 37615.37|17 ALEXANDER TERRACE 2026/09/02
2003832 |MIDLANDS VETERINARY WHOLESALERS (PTY)L 9619.92|19 ALEXANDER TERRACE, MOOQI RIVER 2026/09/02
1000070|TS NGCOBO 4260.27|20 YORK TERRACE 2026/09/02

10000784 |NEL MARTIN LYNTON 3018.75|6 Stirling Terrace Road 2026/08/02
10001020|19 Alexander Terrace Properties Cc 19773.61|19 Alexander Terrace 2026/09/02
10001051|Shabalala Nonhlanhla Mildred & Lincoln Sibusiso N 8532.00|69 YORK TERRACE 2026/09/02
366623.74
Prepared by:

Aproved by:




Adocpmeond ¢

= P O Box 1153
Johannesburg 2000
Street Address Commercial Account Services Customers

BEST4T 211622 4 First Place, 6th Floor, Bankcity
*MPOFANA LOCAL MUN'C'PAL'TY Universal Branch Code 250655
P O BOX 47 © fnbcoza
MOOI RIVER Lost Cards 087-575-9406

Account Enquiries 087-736-2247
3300 Fraud 087-575-0444

Relationship Manager Miungiseleli Mnyani (031) 581 9765
& (031) 581-9765

Customer VAT Regjstration Number Not Provided Public Sector Cheque Account : 62920117969
Bank VAT Registration Number 4210102051 Tax Invoice/Statement Number - 47

Statement Period : 31 December 2025 to 31 January 2026
Statement Date : 31 January 2026

Statement Balances Bank Charges Interest Rate
Opening Balance 8,957.03Cr| [Service Fees 0.00 ||Credit Rate** 3.50%
Closing Balance 8,963.65 Cr| | Cash Deposit Fees 0.00 ||Debit Rate (Non-NCA) 12.25%
# Inclusive of VAT @ 15.00% 2.61Dr| |Cash Handling Fees 0.00
Total VAT (ZAR) 2.61Dr| [Other Fees 20.00Dr

Transactions in RAND (ZAR)

Accrued
Date Description Amount Balance Bank
Charges
31 Jan |Int On Credit Balance 26.62Cr| 8,983.65Cr|
31 Jan |#Dormant Service Charge 20.00 8,963.65Cr
Closing Balance 8,963.65Cr
Turnover for Statement Period
No. Credit Transactions 1 26.62Cr
No. Debit Transactions 1 20.00Dr

Please contact us within 30 days from your statement date, should you wish to query an entry on this statement (incl. card transactions done
during this statement period, but not yet reflecting). Should we not hear from you, we will assume that you have received the statement and that it
is correct.

For more information on your Pricing Option, please contact us or visit our website.

**For the latest Credit Rates on product, please go to fnb.co.za

First National Bank - a division of FirstRand Bank Limited. Registration Number 1929/001225/06. An Authorised Financial Services and Credit Provider (NCRCP20).

On 21 November 2025, the Prime Lending Rate changed to 10.25%. This may impact the rate on any of your credit facilities.

i
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S
Page 1 of 1 5
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® Eskom

ESKOM HOLDINGS SOC LTD REG NO 2002/015527/30
VAT REG NO 4740101508

MPOFANA LOCAL MUNIGIPALITY
ATT CHIEF FINANCIAL OFFICER
PO BOX 47

MOOI RIVER

3300

TAX INVOICE

Atoch mend
® Eskom

CCiy

EASTERM REGION
PRIVATE BAG X156 Westville 3630

CONTACT CENTRE:  (0BGO) 037566Shareca
FAX NO: 0462 437 566
E-MAIL: KwaZuuiblal@eskom ooz
WEE: Wt ESKOM.COZA
CUSTOMER SELF SERVICE WEBSITE
’ YOUR ACCOUNT NO | 5253349658 I hilps:fcsenline.co.za
[ securimyHELD | 1.70]
EASTERN REGION
[ BILLING DATE | 2025-12-17)  PRIVATE BAG X15 Westville 3630
[ taxmvoice no| 525843221302] [ OIRECT DEPOSIT DEVALL
[ Account monTH | DECEMBER 2025] | BANK: First National Bank
[ currenT DUE DATE | 2026-01-15] | BRANCH CODE: 213626
BANK ACC NO: 50850143295
| VAT REG NO | 4920101682] |

E-MAIL: nosiphe.govender@mpofana.gov.za

ACCOUNT NO !/ REFEREMCE NO
ACCOUNT TRANSACTION SUMMARY I5253349658 i
NON REBATABLE MONTHLY RENTAL R 3,582.72 A
ADMIMISTRATION CHARGE R 590,10 E
TRANSMISSION NETWORK CAPACITY R 158,100.00 [MPOFANA LOGAL MUNICIPALITY ]
DIST. NETWORIK CAPACITY CHARGE R 554,550.00 FAX NUMBER
NETWORK DEMAND CHARGE . R 136,340.48 ! l
ANCILLARY SERVICE (ALL) R 9,016.43
GENERATOR CAPACITY CHARGE R 115,650.00
LEGACY CHARGE (ALL) R 509,202.80 ( unipay 7100 10 0010
EMERGY CHARGE (5TD) 953,855.00 R 1,525,023.37
ENERGY CHARGE (PEAK) 417,848.00 R 1,188,108.00
ENERGY CHARGE (OFF) B62,404.00 R 1,007,793.61
SERVICE CHARGE R 6,048.60
ELECTRIFICATION AND RURAL SUBS (ALL) R 113,156.17
TOTAL CHARGES FOR BILLING PERIOD R 5,327,163.28
ACCOUNT SUMMARY FOR DECEMEER 2025
BALANCE BROUGHT FORWARD (Due Dals 2025-12-18) R 660,194,730.78 g
TOTAL CHARGES FOR BILLING PERIOD R 5,327,163.28 B
ADJUSTMENT Interest on overdue accounl R 1,336.17 g ——] @
ADJUSTMENT Interes! on overdue account R 100903 | 8 = T —
ADJUSTMENT Interest on overdue account R 2,440,356.33 %’ — g e —
ADJUSTMENT Interest on overdue account R 184,318 [ @ =——= & |
VAT RAISED ON ITEMS AT 15% R 799,074.49 g e "
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CURRENT O 2R
8,752,342.78 TOTAL DUE R 668,947,073.56
ARREARS
>80 DAYS 61-90 DAYS 31-60 DAYS 16-30 DAYS TOTAL AMOUNT DUE
630,559,362.10 20,101,578.23 0.00 9,533,79045 ;
: i e 668,947,073.56
Total outstanding debt must be settled | liately, subject to di fon without furthar notice

PAYMENT ARRANGEMENT

12500000 Message I— |
10800000 -} 'Your Monlhly Conneclion Charge Is subject lo a variable inlerest rale of
fa prime plus 2,0% and was adjusted in line with the prime inlerest rate INSTALMENT
=
2 100000 - change [ 0.00 |
7400000 ARREARS (Due Immediately)
] 660,194,30.78
5700000 - DUE DATE {For Current Amatint)
4000000 [ 2026-01-16 |
0D J FM AMUJI J A S O NTD AMOUNT PAID
MONTH [PAcERUNNO [EE22

GO0 CDH00 I

LATE PAYMENT CHARGES WILL BE
ADDED TO OVERDUE ACCOUNT
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Atrochmond 617

@ 6 S |(O m PRIVATE BAG X16 Weslyille 3630
CONTACT CENTRE: (0860) 0375665hareca

FAX NO: 0862 437 566
E-MAIL: Kwaluuhala\@askom.onzs
WEB: WWW.ESKOM.CO.ZA
[ your AccounT no| 5253349658 |
BILLING DATE 2025-12-17
MPOFANA LOCAL MUNICIPALITY ; ‘ { :
ATT GHIEF FINANGIAL OFFICER AL 223843221302
PO BOX 47 [ Account monTH|  DECEMBER 2025
MOOI RIVER [ curreNT DUE DATE | 2026-01-16)
3300 [ VAT REG NO | 4920101682
EDTIHED MAX DEMAND | 15.000.00]
[ utiuisep capacity | 15,000.00]
CONSUMPTION DETAILS (2025-11-14 - 2025-12-13)
ENERGY CONSUMPTION OFF PEAK kWH 882,403.68
ENERGY CONSUMPTION STD kWh 953,855.16
ENERGY CONSUMPTIOM PEAK kWh 417,848.28
ENERGY CONSUMPTION ALL k\Wh 2,254,107.12
DEMAND CONSUMPTION - OFF PEAK 5,049.48
DEMAND CONSUMPTION - STD 5,286.18
DEMAMD CONSUMPTION - PEAK 5,526.56
DEMAND READING - KW/KVA 5,526.56
REACTIVE ENERGY - OFF PEAK 343,392,00
REACTIVE ENERGY - STD 298,085,208
REACTIVE EMERGY - PEAK 111,778.92
PREMISE ID NUMBER 5263349233 TARIFF NAME: Municflex
06818 330 10 CLAUGHTON TERRACE
Administralion Charge @ R19.67 per day for 30 days R 590,10
TX Nelwork Capacity Charge 15,000 kVa @ R10.54 : = R10.54/kVA R 158,100,00
Network Capacily Charge 15,000 kVA @ R36.97 : = R36.97/kVA R 554,550,00
Network Demand Charge 5,526.57 kVA @ R24.67 : = R24,67 /kVA R 136,340.48
Ancillary Service Charge 2,254,107 kWh @ R0.004 /xWh R 9,016.43
Generator Capacily Charge 15,000 kVa @ R7.71: = R7.7T1/kVA R 115,650.00
Legacy Charge 2,254,107.12 kWh @ R0.2259 /kWh R 509,202.80
Low Season Standard Energy Charge 953,855 kWh @ R1.5988 /kWh R 1,525,023.37
Low Season Peak Energy Charge 417,848 kWh @ R2.8434 /kWh R 1,188,109.00
Low Season Off Peak Energy Charge 882,404 kWh @ R1.1421 /kWh R 1,007,793.61
Service Charge @ R201.62 per day for 30 days R 6,048.60
Eleclrification and Rural Subsidy 2,254,107 kWh @ R0,0502 /kWh R 113,156.17
Premium Connection Charge R3,582.72 R 3,582.72
TOTAL CHARGES R 5,327,163.28
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Mpofana Municipality
Creditors Reconciliation

Supplier: _

ESKOM

Account Number: 5253349658

Balance as per statement dated : 2026/12/17 R 668 947 073.56
Less: Payments that do not appear on statement R74 DUU.GU!
Date Cheaque Mumber [ EFT Mumber Amount
28/06/2019 Direct deposit R 74 000,00
R 0.00
R =
Less: Credit notes not on statement/ RFC R D.DDI
R 5
Add: Invoices for R & M services included in bulk purchase statement by supplier R 129 595.11]
Dala PiOrder no. Invaice no Amount
19/11/201¢ Direct deposit R 12999511
R -
Less: Queries R 0.00|
R 0.00
R 0.00
R 0.00
Less:Credit notes / Adjustments [r -

R 669 003 068.67

Balance as
Balance as
Difference

Amount du

per statement

per age analysis

e as at the end of:

669 003 06.80

669 003 068.67

Preparer: N.C. Clsuander

Signature: __

Revlewer:

Signature :

Date: r’S’/Of/?,@'Ziﬂ

vate: /S [OM_292¢,
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Meor mau 1

OFFICE OF THE MUNICIPAL MANAGER

MPOFANA MUNICIPALITY-UMASIPALA WASE MPOFANA
10 CLAUGHTON TERRACE, MOOI RIVER 3300

Enquiries: Mrs T Cele Tel 1 033-2631221 P.O BOX 1 47

Imibuzo : Ucingo : Isikhwama sepos : Mooi River
Navrae : Telefoon : Privaat Sak : 3300
Reference: Section 71 Fax : 033-2631127 Date : 12/02/2026
Inkomba : iFeksi Datum :

Verwysing: Faks : Usuku

Municipal manager’s quality certificate

|, Dr EH Dladla. Municipal Manager of Mpofana Local Municipality, hereby
certify that the section 71 report and supporting documentation have been
prepared in accordance with the Municipal Finance Management Act and the

regulations made under the Act.
Print Name: Elpgas"ﬁlulukw nza Dladla

Municipal Manager of Mpofana Local Municipality (KZ223)

signatees |

/N

Yo os
V

Date :




