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PART 1: IN-YEAR REPORT FOR THE PERIOD ENDING 31 OCTOBER 2025

TO: THE EXECUTIVE MAYOR
FROM: THE DIRECTORATE: FINANCIAL SERVICES: BUDGET & TREASURY OFFICE

1. Purpose
To inform the council of financial performance and financial position of the municipality as
required by section 71 of the Municipal Finance Management Act (MFMA).

2. Background

In terms of Section 71 of the Local Government: Municipal Finance Management Act, 2003 (Act
56 of 2003) (hereinafter referred to as a MFMA), requires the Accounting Officer of a Municipality
must by no later than 10 working days of after the end of each month submit to the mayor of
the municipality and the relevant provincial treasury a statement in the prescribed format on
state of the municipality’s budget reflection the particular for the month and for the financial
year up to the end of that month:-

Actual revenue, per revenue source
Actual borrowings
Actual expenditure per vote
Actual capital expenditure per vote
The amount of any allocations received.
Actual expenditure on those allocations excluding expenditure on

(i) Its share of local government equitable share and

(i) Allocation exempt by annual Division of Revenue Act from

compliance with this paragraph

(g) When necessary an explanation of
(i) Any material variance from the municipality’s projected revenue
by source and from the municipality’s expenditure projections per
vote.
(ii) any material variance from the service delivery implementation
plan and
(iii) any remedial or corrective steps taken or to be taken to ensure
that the projected revenue and expenditure remain within the
municipality’s approved budget.
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3. Executive summary

The application of sound financial management principles for the compilation of Mpofana Local
Municipality's financial plan is essential and critical to ensure that the municipality recovers
from the financial distress without compromising the service delivery and core competencies of
the municipality. The communities are still expecting high quality of service more especially the

basic services.

This informed by the assessment that was done by KZN Provincial Treasury on the adopted
budget. MFMA section 23(1) b states that the municipal council must consider any views of the
national treasury, the relevant provincial treasury and any provincial or national organ of the

state or municipalities which made submissions on the budget.

The main challenges experienced during the implementation for the 2025/26 MTREF can be

summarized as follows:

. The municipality does not have cash reserves to fund its budget;

. Low collection levels of outstanding debtors;

. High indigent rate and inability of the municipality to fund indigent.

. Local economic deficiency and lack of municipality ability to attract adequate investment.
. Aging and poorly maintained infrastructure with regards to payment of municipal

services such as electricity.
. Capital projects can only be funded from grants, no internal funds;
. Long outstanding creditors more specifically the Eskom account; and

. Challenges in the implementation of the mSCOA.



4. Budget performance overview

The MFMA S71 monthly statement format incorporates the monthly debt relief reporting
requirements as required in the respective National Treasury debt relief approval letter, as well
as MFMA Circular 124".

The municipality’s application for municipal debt relief was approved with effect 1 October
2023.

The 2025/2026 MTREF Budget was assessed by KZN PT as unfunded, and a Funding Plan was
subsequently developed and has been adopted by Council on 30 May 2025.

For consideration for Budget funding plan for the month for October 2025 is:

(@) The Revenue Trend Analysis Report for October 2025, was compiled by the revenue unit in
October 2025. The purpose was to report on Debtors management (Analysis of Debtors); Credit
Control (Status of Cut-offs, Revenue protection, Electricity Losses & Collection rate); Revenue
training received by the revenue unit; Status quo on Reconciliations to date; and making

recommendations accordingly. Attachment 1




Current status of municipal affordability

The period between April 2023 — September 2025, was chosen, and necessary data analysed

from applicable C schedules, payment & expenditure reports, to document the value of municipal

Electricity Bulk purchases, amounts billed, as well as cash collected.

It was observed that from the total value of bulk purchases of R 195 437 896, a significant
portion from bulk purchases R 81 937 646 (42%) is not billed, which automatically hampers

the municipal’s ability to receive adequate revenue to pay the bulk purchases in full.

Furthermore, the total billed for electricity is R 113 500 250, and total cash collection is
R 95 259 326 (i.e. 84%). The impact of the low collection rate of 84%, in relation to Bulk
Purchases, is that cash collected is insufficient, and further impacts the municipal’s ability to

adequately maintain the bulk purchases in full.

In addition, the municipality was unable to make payment of R 1 500 000 in September 2025.

It has also been observed that when fixed costs (employee costs, fuel & repairs & maintenance)
are considered, it equates to R 45 656 004. Repairs & Maintenance comprises R 27 062 974
(i.e. 59%) of total fixed costs. This represents an average of R 902 099 per month over 30
months, which clearly indicates the poor state of electricity infrastructure. It is evident that the
fixed costs are significant, which places extremely high pressure on cash flow commitments of

the municipality.

For September 2025, the electricity losses in units were 4 670 421, which equates to electricity

losses of R 12 995 011. The above further illustrates the municipal’s inability to maintain the

current account to Eskom.

The additional impact is that the municipality is simply unable to afford the Interest charges
raised of R 67 547 066, as the municipality does not have the financial means to at a minimum

adequately maintain the bulk purchases in full.

The Mpofana LM’s Annual budget for 2024 /25 & 2025/26 was assessed as unfunded, which
indicates the financial distress it faces, and requires the application of sound financial

management principles for the implementation of the Budget Funding Plan.

In terms of the aged debtors from the C schedule, September 2025, it indicates that the total
amount of debtors owing the municipality is R 177 879 m. The impact of the high debtors
outstanding, significantly impacts the municipality’s ability to pay creditors, and also maintain

the current account with Eskom.



After considering all of the factors outlined above, the municipality is therefore not in a position

to adequately maintain the current account, as at September 2025.




Electricity Losses
The following provides an overview of Electricity Losses for October 2025

OCTOBER 2025 ELECTRICITY LOSSES

KW - UNITS
Rand Value
Lost
Puchases for 25/26 Sold to Conventional Sold to Prepaid  [Electricity Loss Sale per unit R
Energy Peak 2237042,84 555 122,33 0 1681 920,51 537 | 903868285
Energy Std 4835 512,12 1025 724,33 3186 171,60 623 616,19 2,90 | 1809 665,13
Energy Off 4594 587,88 1116 836,33 0 3 477 751,55 1,47 | 512368441
11 667 142,84 2 697 683,00 3186 171,60 5783 288,24 15 972 032,39

Key Observations:

Total Units purchased is 11 667 142

Total Units sold — Conventional 2 697 683 (i.e.23%)
Total Units sold — Prepaid 3 186 171 (i.e. 27%)
Total electricity loss in Units — 5 783 288 (i.e. 50 %)
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For a detailed overview of the Budget performance, refer to Annexure A - C Schedules,
and for compliance to conditions of Municipal Debt relief




For a detailed overview of the Budget performance, refer to Annexure A — C Schedules,

and for compliance to conditions of Municipal Debt relief

Summary for Financial Period ended September 2025

pesenpter b ::aorpfeuddget ADUDRL LTS LUTLTE] AnY';It-J?J:: :)Ii:::er YTD percentage
2025/26 October 2025 October 2025 2025

Total Revenue: R 209,053,554 | R 48,586,396 | R 62,109,073 | R  -13,522,677 74.09%
Revenue - Operational R 192,888,454 | R 43,198,028 | R 54,718,560 | R -11,520,532 28.37%
Revenue - Capital R 16,165,100 | R 5,388,368 [ R 7,390,513 | R -2,002,145 45.72%
Total Expenditure: R 200,352,646 | R 66,784,248 | R 90,360,240 | R  -23,575,992 107.96%
Expenditure - Operational R 186,369,733 | R 62,123,276 | R 81,368,964 | R -19,245,688 43.66%
Expenditure - Capital R 13,982,913 [ R 4,660,972 | R 8,991,276 | R -4,330,304 64.30%

Surplus/(Deficit) R 8,700,908 | R  -18,197,852 -28,251,167 10,053,315

The above table gives the consolidated overview of the Budget Projections and Actual Performance
on Operating Revenue of R54,7 million or 28% of Operational revenue and Capital revenue of
R7,3 million or 45% of Budgeted Capital Revenue.

The municipality has incurred Operational Expenditure of R81,3 million or 43% and Capital
expenditure of R8,9 million or 64% as at month ending 31 October 2025.




4.1 Operating Revenue by Source

KZN223 Mpofana - Table C4 Monthly Budget Statement - Financial Performance (revenue and expenditure) - M04 October
2024/25 Budget Year 2025/26
Description Ref|  Audited Original Adjusted Monthly YearTD actual YearTD YTD YTD Full Year
Outcome Budget Budget actual budget variance | variance Forecast
R thousands %
Revenue
Service charges - Electricity 54,021 65,535 - 3,420 19,738 21,845 (2,107); -10% 65,535
Service charges - Water - - - - - - - -
Service charges - Waste Water Management - - - - - - - -
Service charges - Waste management 5473 6,513 - 509 2,035 2,17 (136);  -6% 6,513
Sale of Goods and Rendering of Services 1,147 250 - 39 92 59 32 55% 250
Agency services - - - - - - - -
Interest - - - - - - - -
Interest earned from Receivables (175) 2,636 - - (3) 879 (882); -100% 2,636
Interestfrom Currentand Non Current Assets 559 616 - 30 188 205 616
Dividends = = = = = = - =
Renton Land - - - - - - - -
Rental from Fixed Assets 192 196 - 12 100 65 35 53% 196
Licence and permits 4,858 5429 - 752 1,639 1,810 (171 -9% 5,429
Special rating levies - - - - - - - -
Operational Revenue 1,099 9,088 - 28 85 3,020 (2,934); -97% 9,088
Non-Exchange Revenue - - - - - - - -
Property rates 13,477 26,719 - 1,553 6,094 (12,158) 18,252 1 -150% 26,719
Surcharges and Taxes - - - - - - - -
Fines, penalties and forfeits 4,545 8,371 - - 946 2,790 (1,844) 8,371
Licence and permits - - - - - - - -
Transfers and subsidies - Operational 61,367 57,724 - 488 23,804 19,241 4,562 57,724
Interest - - - - - - - -
Fuel Levy - - - - - - - -
Operational Revenue - - - - - - - -
Gains on disposal of Assets - 9,810 - - - 3,270 (3,270) 9,810
Other Gains 31 = = = = = - =
Discontinued Operations - - - - - - - -
Total R (excluding capital fers and 146,592 192,888 - 6,831 54,719 43,198 11,521 2% 192,888
|contributions)

Revenue by Source

Actual revenue vs Approved budgeted revenue — The total approved Operational Revenue budget
is R192,8 million. The municipality recognized a monthly actual revenue of R6,8 or 4% and YTD

of R54,7 million or 28% of budgeted operational revenue for the month ending 31 October 2025.



4.2 Operating Expenditure by Type

KZN223 Mpofana - Table C4 Monthly Budget Statement - Financial Performance (revenue and expenditure) - M04 October

2024125 Budget Year 2025/26
Description Ref|  Audited Original Adjusted Monthly YearTD actual YearTD YTD YTD Full Year
Outcome Budget Budget actual budget variance | variance Forecast
Rth d %
Expenditure By Type
Employee related costs 71,211 62,010 - 6,027 23,510 20,670 2,840 14% 62,010
Remuneration of councillors 3,537 4,057 - 317 3,722 1,352 2,370 175% 4,057
Bulk purchases - electricity 81,004 71,910 - 5,857 33,014 23,970 9,044 71,910
Inventory consumed 11,033 8,800 - 220 369 2,933 (2,564) 8,800
Debtimpairment (4,467) 8,757 - - - 2919 (2,919)] -100% 8,757
Depreciation and amortsation 14,865 10,894 - - - 3,631 (3,631)i -100% 10,894
Interest 23,459 - - 2,629 10,283 - 10,283 | #DIV/0! -
Contracted services 24,734 6,435 = 470 4,354 2,145 2,210 103% 6,435
Transfers and subsidies 64 - - - - - - -
Irrecoverable debts writen off - - - - - - - -
Operational costs 34,401 13,507 - 879 5,899 4,502 1,397 31% 13,507
Losses on Disposal of Assets 5,901 - - - - - - -
Other Losses 116 - = - - - - -
Total Expenditure 265,857 186,370 = 16,458 81,152 62,123 19,029 31% 186,370

Operating Expenditure by type

e Actual expenditure vs Approved budget expenditure — the municipality incurred
monthly expenditure of R16,4 million or 9% and YTD of R81,1 million or 43% of the
budgeted expenditure as at end of 31 October 2025.




4.3 Capital expenditure

KZN223 Mpofana - Table C5 Monthly Budget Statement - Capital Expenditure (municipal vote, functional classification and funding) - M04 October
2024/25 Budget Year 2025/26
Vote Description Ref|  Audited Original Adjusted Monthly YearTD actual YearTD YTD YTD Full Year
Outcome Budget Budget actual budget variance | variance Forecast
Rth d 1 %
Capital Expenditure - Functional Classification
G and admini: i 202 - - 31 248 - 248 i #DIV/O! -
Executive and council - - - - - - - -
Finance and administration 202 - - 31 248 - 248 | #DIVIO! -
Internal audit = = = = = = - =
Community and public safety 13,575 332 - 623 1,850 1M1 1,739 | 1574% 332
Community and social services 12,627 - - 623 1,850 - 1,850 | #DIV/O! -
Sportand recreation 948 332 - - - 111 (111); -100% 332
Public safety - - - - - - - -
Housing - - - - - - - -
Health = = = = = = - =
Economic and environmental services 9,281 11,116 - 1,558 7,11 3,705 3,405 92% 11,116
Planning and development - - - - - - - -
Road transport 9,281 11,116 - 1,558 711 3,705 3,405 92% 11,116
Environmental protecton - - - - - - - -
Trading services - 2,535 - - - 845 (845): -100% 2,535
Energy sources - 2,535 - - - 845 (845): -100% 2,535
Water management - - - - - - - -
Waste water management - - - - - - - -
Waste management - - - - - - - -
Other - - - - - - - -
Total Capital Expenditure - Functional Classification 3 23,058 13,983 - 2,212 9,208 4,661 4,547 98% 13,983
Funded by:
National Government 22,856 13,983 - 2,181 7,887 4,661 3,226 69% 13,983
Provincial Government - - - - - - - -
District Municipality - - - - - - - -
Transfers and subsidies - capital (monetary allocations) (Nat
| Prov Departm Agencies, Households, Non-profit
Institutions, Private Enterprises, Public Corporatons, Higher
Educ Institutions) - - - - - - - -
Transfers recognised - capital 22,856 13,983 - 2,181 7,887 4,661 3,226 69% 13,983
Borrowing 6 - - - - - - - -
Internally generated funds 107 - - & 1,321 - 1,321 i #DIV/0! -
Total Capital Funding 22,963 13,983 - 2,212 9,208 4,661 4,547 98% 13,983

e Monthly actual of R2,2 or 2% and YTD of R9,2 million or 70% of budgeted capital
expenditure has been spent as at the end of 31 October 2025.



4.4 Cash Flow Statement October 2025

Balance b/f 3,075137.14  3,895338.84  1,852,644.40  2,136,681.55 1,432,244.52
Receipts
Operating Receipts 2,806,209.70 970,409.53 1,457,157.95 1,688,010.06  2,580,286.78
Capital Receipts - - - 1,580,000.00 -
2,806,209.70 970,409.53 1,457,157.95 3,268,010.06  2,580,286.78
Payments
Critical operating payments 863,899.31 - 2,386,557.49 - 1,173,120.80 - 3,972,447.09 - 2,349,537.58
Current contracted Capital payments -1,122,108.69 -626,546.48 - - -761,570.80
1,986,008.00 - 3,013,103.97 - 1,173,120.80 - 3,972,447.09 - 3,111,108.38
Balance (fter critical & contracted payments) 3,895,338.84 1,852,644.40 2,136,681.55 1,432,244.52 901,422.92
Balance (after all payments) 3,895,338.84  1,852,644.40 2,136,681.55 1,432,244.52 901,422.92
Balance c/f
3,895,338.84  1,852,644.40 2,136,681.55 1,432,244.52 901,422.92

e Municipality has the positive cash balance of R901 422 thousand from the Primary

bank in October 2025.



5. In-year budget statement tables

KZN223 Mpofana - Table C1 Monthly Budget Statement Summary - M04 October

2024/25 Budget Year 2025/26
Description Audited Original Adjusted Monthly YearTD actual YearTD YTD YTD Full Year
Outcome Budget Budget actual budget variance | variance Forecast
R thousands %
Financial Performance
Property rates 13477 26,719 - 1,553 6,094 (12,158) 18,252 -150% 26,719
Service charges 59,494 72,048 - 3,929 21,773 24,016 (2,243) -9% 72,048
Investmentrevenue 559 616 - 30 188 205 (17) -8% 616
61,367 57,724 - 488 23,804 19,241 4,562 24% 57,724
Other own revenue 11,696 35,781 - 831 2,859 11,893 (9,034) -76% 35,781
Total R (excluding capital transfers and 146,592 192,888 - 6,831 54,719 43,198 11,521 27% 192,888
contributions)
Employee costs 71,211 62,010 - 6,027 23,510 20,670 2,840 62,010
Remuneration of Councillors 3,537 4,057 - 377 3,722 1,352 2,370 4,057
14,865 10,894 - - - 3,631 (3,631) 10,894
Interest 23,459 - - 2,629 10,283 - 10,283 -
Inventory consumed and bulk purchases 92,037 80,710 - 6,077 33,383 26,903 6,480 80,710
64 - - - - - - -
Other expenditure 60,685 28,699 - 1,349 10,254 9,566 687 % 28,699
Total Expenditure 265,857 186,370 - 16,458 81,152 62,123 19,029 31% 186,370
Surplus/(Deficit) (119,265) 6,519 - (9,627) (26,434) (18,925) (7,508) 40% 6,519
Transfers and subsidies - capital (monetary allocations) 28,149 16,165 - 1,792 7,223 5,388 1,835 34% 16,165
Transfers and subsidies - capital (in-kind) _ _ _ _ _ _ _ _
Surplus/(Deficit) after capital transfers & (91,116) 22,684 - (7,835) (19,211) (13,537) (5,674) 42% 22,684
contributions
Share of surplus/ (deficit) of associate - - - - - - - -
Surplus/ (Deficit) for the year (91,116) 22,684 - (7,835) (19,211) (13,537) (5,674) 42% 22,684
Capital expenditure & funds sources
Capital expenditure 23,058 13,983 - 2,212 9,208 4,661 4,547 98% 13,983
Capital transfers recognised 22,856 13,983 - 2,181 7,887 4,661 3,226 69% 13,983
Borrowing - - - - - - - -
Internally generated funds 107 - - 31 1,321 - 1,321 | #DIVIO! -
Total sources of capital funds 22,963 13,983 - 2,212 9,208 4,661 4,547 98% 13,983
Financial position
Total current assets 244517 155,362 - 248,120 155,362
Total non currentassets 218,988 302,601 - 228,196 302,601
Total current liabiliies 758,425 563,683 - 790,453 563,683
Total non currentliabilites 91,257 35,347 - 91,257 35,347
Community wealth/Equity (386,182) (141,067) - (405,393) (141,067)
Cash flows
Net cash from (used) operating 692,074 7,520 - 12,995 102,667 127,565 24,897 20% 7,520
Net cash from (used) investing 47,233 (16,157) - (2,212) (9,208) 5,386 14,594 271% (16,157)
Net cash from (used) financing - - - - - - - -
Cash/cash equivalents at the month/year end 741,555 (4,802) - 10,783 101,886 136,785 34,899 26% -
Debtors & creditors analysis 0-30 Days 31-60 Days 61-90 Days | 91-120 Days | 121-150 Dys | 151-180 Dys 181 3:/5'1 Over 1Yr Total
Debtors Age Analysis
Total By Income Source 4,345 4175 878 1,657 1,883 1,180 7,688 | 154,467 176,274
Creditors Age Analysis
Total Creditors 7,127 10,893 14,618 3,084 31,298 7,788 55,807 | 563,408 694,021




6. Debtors’ Analysis

KZN223 Mpofana - Supporting Table SC3 Monthly Budget

- aged debtors - M04 October

Description Budget Year 2025/26
NT Total Sebtoiten It Bad
Code | 0-30Days | 31-60Days | 61-90Days | 91-120Days | 121-150Dys | 151-180Dys | 181Dys-1¥r | Overt¥r |Total over 90 days |off against ggms ito
Debtors ouncil Policy
R thousands
Debtors Age Analysis By Income Source
Trade and Otrer Receivables fom Exchange Transacions - Water 1200 = - - - - = - - - - -
Trade and Other Receivables rom Exchange Transactions - Electricity 1300 - 1,587 1 5 - - 124 1,718 129 -
Receivables from Non-exchange Transactions - Property Rates 1400 1,365 1,038 1,042 979 1,280 693 4,533 45,938 56,867 53,422 -
Receivables fom Exchange Transacions - Waste Water Management 1500 - - - - - - -
Receivables fom Exchange Transacions - Waste Management 1600 544 514 489 490 435 435 3,004 29,007 34918 33371 - -
Receivables ffom Exchange Transactions - Property Rental Debtors 1700 14 10 (952) 21 4 4 48 1,097 246 1174 - -
Intereston Arrear Deblor Accounts 1810 = = 1) 3) (11) (15) (15) =
Recoverable unauthorised, irregular, fruiless and wasteful expenditure 1820 - - - - - - -
Oter 1900 2421 1026 208 163 164 49 106 78312 82,540 78,794 -
Total By Income Source 2000 4345 4175 878 1,657 1883 1,180 7,688 154,467 176,274 166,875 - -
2024125 - totals only - _
Debtors Age Analysis By Customer Group
Organs of State 2200 = = = = - - =
Commercial 2300 = = = - - - -
Households 2400 - - - - - - - - - - -
Other 2500 4345 4475 878 1,657 1883 1,180 7,688 154467 176274 166,875 = =
[Total By Customer Group 2600 4,345 4175 878 1,657 1,883 1,180 7,688 154,467 176,274 166,875 - -
e Debtors age analysis as at 31 October 2025 has a balance of R 176,2 million.
o Py o
7. Creditors’ Analysis
KZN223 Mpofana - Supporting Table SC4 Monthly Budget Statement - aged creditors - M04 October
Budget Year 2025/26 i
Description NT 9 Prior year totals
Code 0- 31- 61- 91- 121- 151- 181 Days - Over 1 Total for chart (same
R thousands 30 Days 60 Days 90 Days 120 Days 150 Days 180 Days 1 Year Year period)
Creditors Age Analysis By Customer Type
Bulk Electricity 0100 - - - - - - - - - -
Bulk Water 0200 - - - - - - - - - -
PAYE deductions 0300 - - - - - - - - - -
VAT (output less inpuf) 0400 - - - - - -
Pensions / Retirement deductions 0500 = = = = = = = = - =
Loan repayments 0600 = = = = = = = = - =
Trade Creditors 0700 7,969 11,125 13,205 6,784 25,380 7,652 52,846 562,713 687,573 687,573
Auditor General 0800 - - - - 18 19 1,143 - 1,180 1,180
Other 0900 (842) (232) 1,414 (3,700) 5,900 217 1,818 695 5,268 5,268
Medical Aid deductions 0950 = = = = = = = = - =
Total By Customer Type 1000 7127 10,893 14,618 3,084 31,298 7,788 55,807 563,408 694,021 694,021

e The municipality has an outstanding Creditors balance of R 694 million as at 31
October 2025 of which 93% of creditors belongs to Eskom bulk electricity.



8. Investment portfolio analysis
MPOFANA LOCAL MUNICIPALITY

CONSOLIDATED INVESTMENT REGISTER FOR NOVEMBER 2026

Balanceasat  Invested/Re- Withdrawals/  Penalties/ Early
Account Number 0110712025 invested Transfers redemptions Interest Closing balance
(62173946040 PO10000/lA11876/FD10017/FX10046/RX11145/C010000 ( INVESTMENT ACC - MUNICIPAL RESERVE) 45,748.19 774.12 46,520.31
(62187203957 PO10000/1A11874/FD10017/FX10046/RX11145/C010000 (HOUSING PROJECT TOWNVIEW) 40,302.26 687.84 40,990.10
(62172493935 PO10000/1A11872/FD10017/FX10046/RX11145/C010000 (INVESTMENT ACC - MUNICIPAL ASS PROGRA] 12,126.20 - - 15791 12,284.11
(62237621760 PO10000/IL19557/FD10502/F X10046/RX11145/C010000 7,835,355.51 19,700,000.00 | 25,620,000.00 157449.15 | 2,072,804.66
(62134172890 PO10000/1A11870/FD10000/FX10047/RX11145/C010000 (INVESTMENT ACC - MIG) 20,207.68 - - U133 20,575.01
(62854536790 . 8,483.62 109.54 8,593.16
(62854534990 Library Subsidy Account 242195 - 2,421.95
(62854536786 Small Town Rehabilitation Account 5,195.61 67.08 5,262.69
(62854536607 Disaster Relief Grant Account 6,516.04 84.13 6,600.17
(62854537449 Finance Management Grant 3,698.13 - 3,698.13
7,980,075.19 19,700,000.00  25,620,000.00 159,677.10  2,219,752.29

Investment as 31 October 2025

¢ Opening balance of R7,9

e Deposit R19,7 million

e Withdraw R25,6

¢ Interest R159 thousand

e Balance of R R2,2
9. Allocation and grant receipt for the month ending 31 October 2025
Conditional Grant register October 2025

Repayment

Conditional Grants Allocations Reciept Expenditure withheld from ES  Balance
- Municipal Infrastructure Grant (MIG) NT - 1,837,899.67 - 13,858,000.00 - 8,500,000.00 7,519,513.12 - 2,818,386.55
- Finance Management Grant (FMG) NT - 3,000,000.00 - 3,000,000.00 1,180,294.04 - 1,819,705.96
- Expanded Public Works Program (EPWP) NT - 1,400,000.00 -  350,000.00 842,322.01 492,322.01
- Museum Subsidy Grant P - 283,000.00 -  283,000.00 138,631.28 - 144,368.72
- LGSETA P -  444,198.35 - - - 444,198.35
- Energy Efficiencyand Demand Management Grant - 18,961.57 - 3,000,000.00 - 1,350,000.00 - - 1,368,961.57
- Transport P - 134,000.00 - - - - 134,000.00
- Provincial Library & Subsidy Grant P - 2,734,000.00 - 840,310.47 840,310.47
Disaste Response Grant NT - 4,751,424.75 - - 3,723,000.00 - 1,028,424.75
Craigburn Housing Project P - 5,840,388.00 - 5,840,388.00
Town view Housing Project P - 8,168,481.00 - 8,168,481.00
Tittle deeds P - 499,659.00 - 499,659.00
Small Town Grant P - 564,820.64 - 564,820.64

-22,259,832.98

- 24,275,000.00

-13,483,000.00  10,521,070.92

3,723,000.00 - 21,498,762.06

Grant Register as 310ctober 2025

e The municipality has an unspent grant opening balance of R22,2 million at the

beginning of the year 2024/25,

e Allocated R24,4 million for 2025/26 financial year

e Received R13,4 million
e Expenditure of R10,5 million

e Repayment of unspent withheld prior year R3,7 million

e Balance unspent R21,4 million.



10. Councillor allowances

Remunaration of councillor October

Defcode
SALARY
CELL_ALLO_COUNC

BACKPAY_100

*TOT:EARN

SDL
UIF
MED_AID_LAHEALT
*TOT:CC

Total

and employee benefits.

Employee 12 Month Report - Totals

Jul 2025 Aug 2025 Oct 2025 Total
332,169.49 341,138.07 341,138.07 341,138.07 1,355,583.70
36,000.00 36,000.00 36,000.00 36,000.00 144,000.00
1,364,295.34 853,554.02 - 2,217,849.36
1,732,464.83 1,230,692.09 377,138.07 377,138.07 3,717,433.06
16,011.79 11,918.07 3,154.42 3,154.42 34,238.70
1,771.20 1,771.20 1,771.20 1,771.20 7,084.80
2,431.20 2,431.20 - 4,862.40
20,214.19 16,120.47 4,925.62 4,925.62 46,185.90

Ld
1,752,679.02 1,246,812.56 382,063.69 382,063.69 3,763,618.96

The municipality has incurred the monthly remuneration of councilors of R382 thousand
and YTD of R3,7 million as at end of October 2025.



Staff cost October 2025

Defcode

SALARY

OTIME_1_5
OTIME_2_0
EXTRA_SALARY
DIRT_ALLOW
CAR_TRAVEL_80
CAR_TRAVEL_100
UNPAID_LEAVE
REIMB_KM_NONTAX
STANDBY_NORM
CELL_TELE_ALLOW
ACTING_ALLOW
BACKPAY_100
ANNUAL_BONUS
HOUSING_742
HOUSING_5000
LONGSERVICE_TAX
DANGER_ALLOW
SHIFT_ALLOWANCE
VH_TAX 80

LONGSERVICE_NT
*TOT:EARN
SDL

UIF
PENS_SUPE_28 25
PROV_FD_CC_9_75
MED_AID_LAHEALT
MED_AID_BONITAS
PENS_RETA_53 37
PENS_SALA_DB_20
SALGA_LEVY
MED_AID_KEYHEAL
MED_AID_SAMWUME
MED_AID_HOSMED
PENS_SALA_DC_20
PENS_SALA_DC_18
PROV_FD_CC_975

PROV_FD_C_18
*TOT:CC

TOTAL

Employee 12 Month Report - Totals

Jul 2025 Aug 2025 Sep 2025 Oct 2025 Total
3,608,064.03 3,630,362.59 3,664,403.92 3,660,903.92 14,563,734.46
87,263.48 96,274.38 99,020.75 96,621.15 379,179.76
71,395.21 106,892.55 94,786.76 119,286.49 392,361.01
8,000.00 8,000.00 8,000.00 8,000.00 32,000.00
3,150.00 2,750.00 2,400.00 3,100.00 11,400.00
88,491.28 88,491.28 88,491.28 88,491.28 353,965.12
43,000.00 43,000.00 43,000.00 43,000.00 172,000.00
- - - (6,200.45) (6,200.45)
11,417.94 16,247.42 25,319.26 28,913.81 81,898.43
175,669.40 199,120.08 201,129.80 171,333.65 747,252.93
1,000.00 1,000.00 1,000.00 1,000.00 4,000.00
- - 1,740.09 6,518.66 8,258.75
B - 1,393.36 B 1,393.36
129,414.08 228,715.12 337,808.55 272,321.24 968,258.99
15,157.16 15,157.16 15,157.16 15,157.16 60,628.64
35,445.61 35,445.61 35,445.61 35,445.61 141,782.44
- . 43,947.98 126,549.44 170,497.42
6,650.00 6,650.00 6,650.00 6,650.00 26,600.00
54,568.78 54,568.78 54,568.78 54,568.78 218,275.12
825.69 825.69 825.69 825.69 3,302.76
- 20,130.53 - - 20,130.53
4,339,512.66 4,553,631.19 4,725,088.99 4,732,486.43 18,350,719.27
43,233.05 45,089.07 46,868.90 46,868.92 182,059.94
23,698.54 23,796.99 23,876.59 23,778.76 95,150.88
176,009.53 176,009.53 184,450.54 187,678.25 724,147.85
2,126.38 2,126.38 2,126.38 2,126.38 8,505.52
215,084.66 214,655.06 216,534.86 216,534.86 862,809.44
12,590.95 11,455.37 10,088.75 12,590.95 46,726.02
7,555.03 7,555.03 7,555.03 7,555.03 30,220.12
168,838.35 168,838.35 169,563.13 169,563.13 676,802.96
1,720.80 1,732.75 1,732.75 1,732.75 6,919.05
9,211.80 9,211.80 9,211.80 9,211.80 36,847.20
84,266.90 84,338.90 81,911.30 76,076.95 326,594.05
7,135.15 7,135.15 7,604.95 7,135.15 29,010.40
202,642.79 202,642.79 203,927.65 203,927.65 813,140.88
50,839.48 50,839.48 50,839.48 50,839.48 203,357.92
2,126.38 2,126.38 2,126.38 2,126.38 8,505.52
80,120.83 84,134.57 81,649.63 81,649.63 327,554.66
1,087,200.62 1,091,687.60 1,100,068.12 1,099,396.07 4,378,352.41
5,426,713.28 5,645,318.79 5,825,157.11 5,831,882.50 22,729,071.68

o The municipality has incurred monthly expenditure of R5,8 million and YTD of R22,7

million on municipal staff cost as at 31 October 2025

11. Material variances to the service delivery and budget implementation plan

e Not yet a quarter



12. Capital programme performance

Capital Project expenditure Report September 2025

Project Name Budget Expenditure Balance
Mzilanyoni 5,011,011.11 - 1,278,659.66 3,732,351.45
Penning dale 7,550,527.43 - 4,152,760.24 3,397,767.19
Bruntville Sport fied 381,263.39 - 381,263.39
Phumlas /Townview Internal Road 222,293.07 222,293.07
EEDSM Project Mpofana 3,000,000.00 - T 3,000,000.00
Burntville Raod - 1,234,584.90 - 1,234,584.90
16,165,095.00 - 6,666,004.80 9,499,090.20

e Capital project Budget is R16,1 million,
e Expenditure for October 2025 is R6,6 million and
¢ The balance unspent R9,4 million.

- Mzilanyoni R1,2 million

- Penning dale R4,1 million

- Bruntville Road R1,2

13. Other supporting documents
N/A

14. Conclusion
In terms of MFMA Circular 124: Condition 6.9 reporting the mitigation factors and risks
associated are as follows:

i)  The mitigating factors;

e The Finance Recovery Committee must be resuscitated to ensure that revenue is enhanced
and revenue is curtailed.

e Interim Finance Committee is responsible to approve requisitions and avoid all unnecessary
expenditure

ii)  The risks associated

o Financial Viability as the Municipality might become worse as there are no indications of
ability to curtail expenditure or enhance the revenue.

e The Municipality might not be pay its liabilities when they fall due

e The Municipality might not be able to collect all the anticipated revenue with the
implementation of the municipality’s Budget Funding Plan

15. Annexure A: C-schedules
e Budget statement C schedule for 31 October 2025 will be attached as:
Attachment 2




16. Annexure B: Compliance with the conditions for Municipal Debt Relief

16.1 MFMA Circular 124 - Municipality Compliance Self-Assessment for October
2025.

e Attachment 3. Municipality’s signed self-assessment for October 2025.

16.2 Municipal Debt Relief Performance across the period of debt relief
participation

The table below shows the municipality’s overall relief compliance across the months of its debt
relief participation since the National Treasury debt relief approval effective date of 01 October
2023 to June 2024.

KN

Code District Code Description

P uMqunzundle

Mpofana

Monthly Performance Report

Part A Part B Part C Part D Part C Part E Part F
ici i FRP/BFP & Month
Municipal Details Eskom And Bulk water current Compliance with a Electricity and water | Quarterly collection of property || Maximization of "
Oversight
account funded MTREF it || as collection tools rates and services charges Revenue Base versio Compliance Status ap"':a“'
Month Code Descr | Code |[c1 Jc2 Jcs Jc4_|cs Jos J|c7 Jce Jce Jcioloi J[cizJcidcis | [cis]cisJorrJcis Jcie Jcao a1 Jczz [cas Jcad Jcas][cze Jcar Jczs S|caolcai[caz]cad] css[cas[car]css[css]cad]car] Score
Luly Mpofana _ |KZN223 % piiance [N
2August Mpofana  |KzN223 % Yes
3.September |Mpofana __|KzN223 % Yes
[a.0ctober [ Mpofana KZN223 A[NA | 76% p Yes
5.November | Mpofana KZN223 A 73% Yes
6.0ecember _ Mpofana KZN223 71% Yes
7January  |Mpofana |KzN223 73% Yes
[8.February Mpofana KZN223 [na | 73% pliance IR
9. March Mpofana KZN223 51% Yes
10.April Mpofana KZN223 61% Yes
Tivay  Ipoana  [kanzzs som pince IR0
12.0une Mpofana __|KZN223 A 59% Yes
Comments/Motivation
HOD Name: ‘
Signature of HOD: ‘
Date: ‘
**Note - P Treasury (HOD), the wit fthe HOD must be attachs rifcat




The table below is Provincial Treasury issued Compliance certificate as from July 2024 to
June 2025

National Treasury Province

KN

Code District code Description|

— uMgun:undluv

Mpofana

Monthly Performance Repor
Part A PartB Part C Part D Part C Part E Part F
Municipal Details Eskom And Bulk water current || Compliance with a funded || Rrror” & || Eiecticity and water | Quarterly collection of property || Maximization of Oversight Compliance Stat
MTREF as collection tools rates and services charges Revenue Base o ompliance Status
Assessment
vonth Code Descr | Cade [c7 Jes Yoo YewoTeur J[c1zYcadcus Y[cis s Jerr Jeas Jlcaecao Jea Jcez Tcza [caa Jcas][cas Yo7 Jczs Ratin
Luly Mpofana |KzN223 A A A oderate comp
2August|Mpofana __|KaN223 Al No| od omp
3.Septomber Mpofana _|kzn2za Ao Toter
[4October | Mpofana KzN223 Al No| od omp!
5November |Mpofana __|KzN223 Al No| od omp
[6.December_|Mpofana __|KzN223 Al No| oderate comp
7Janvary  |Mpofana___|KzN223 Al No| od omp
[8.February [ Mpofana KZN223 A No| od ompl
l9.March Mpofana __|KzN223 Al No| oderate comp
10.April Mpofana KZN223 A No| ompl
y Mpofana ___|KzN223 Al No| omp
12.une Mpofana KZN223 Al ol omp
Comments/Motivation
HOD Name: ‘
Signature of HOD: ‘
Date: ‘
*Note H Provincial Treasury (HOD), HOD mst b is Certifcate of Compliance.

The table below is Municipality’s self-assessment certificate for October 2025

National Treasury

Province

k2N

e || coswowsvion

oz ‘ weungndons ‘ ‘ upotana

Monthly Performance Report

Part A Part B 1 Part C 1l Part D Part C PartE
Municipal Details Estom And Bulk woter curren | |Compiance with  funded| |FRP/2FP & Tart || iecicity and water || Quanely colecion ofproperty | | Maximizaton of oversgnt Scoring and Rating
ount MTREF Assessment as collection tools rates and services charges Revenue Base o
onn T i ] 50 2 S O 2 S N A R R G 50 2 S 2R | B2 0 A TR | B 0 0 20 2 2 2 2 i 0 R
25 uyzs vpotana__{kanzzs A|vA ] ua A A
26 Augusizs Mpofana _kaNzz3 AINAINAL o [ves| [res/ no [ wo | A AT o [ o |

Al o | [ o (Al
NAT o [ Ves | o [ o [NAT No | o[ o |

o porams—caazs — 0 Y 73 M I Y T T [T i o v [ver |
(B oconers e ez 0 7 7NN 7 T |72 2 2 S 7z S K A K e I
e e
s
sy poara o
S R K
siapizs
Frr Fnn e
oo e e :
Comments/Motivation
|Signature of HOD: ‘
oate: ‘ 2610712024

Note Treasury (HOD),

16.3 The September Provincial Treasury Municipal (Eskom) Debt Relief Compliance
Assessment
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' KWAZULU-NATAL PROVINCE

TREASURY
REPUBLIC OF SOUTH AFRICA

DIRECTORATE: HEAD OF DEPARTMENT

PO. Box 3613, PIETERMARITZBURG, 3200
Treasury House, 145 Chief Albert Luthuli Street, Pietermaritzburg, 3200
Tel: 033 897 4307/4583 Fax: 033 342 2486

Email address: carol.coetzee@kzntreasury.gov.za
Directorate: HEAD OF DEPARTMENT

Ref: 11/6/13/16
Enquiries: Mr. F Cassimjee
24 October 2025

Ms. O. Gaarekwe Dr. E.H Dladla

Deputy Director-General Municipal Manager
Intergovernmental Relations Mpofana Local Municipality
National Treasury PO Box 47

40 Church Square MOOI RIVER

PRETORIA 3300

0001

Email: RevenueManagement@treasury.gov.za; mohamed@mfip.gov.za;
mm.office@mpofana.qov.za; sli.buthelezi@mpofana.gov.za; cfo.office@mpofana.gov.za;

Dear Ms. O. Gaarekwe and Dr. E.H. Dladla

MPOFANA MUNICIPALITY — MONTHLY DEBT RELIEF REPORT — SEPTEMBER 2025

National Treasury approved the debt relief application of Mpofana Municipality with effect 01 October
2023. September 2024 constituted the 12" month of the municipality’s first 12-month debt relief
compliance cycle. September 2025 constitutes the 12" month of the municipality’s second 12-month
debt relief compliance cycle.

In terms of Municipal Debt Relief Circular No. 124, the Provincial Treasury must monthly certify the
compliance of every delegated municipality with the conditions for municipalities as part of the Provincial
Treasury’s report to National Treasury by no later than 20 working days after the end of each month.

KZN Provincial Treasury monitored and assessed the municipality’s compliance with the debt relief
conditions during September 2025. This report highlights the areas of compliance and non-
compliance for the month of September 2025, the support measures instituted by KZN Provincial
Treasury, and the actions taken by the municipality in the month of October 2025.
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Condition 6.1: Municipality non-compliance

In terms of the National Treasury (NT) approval, the municipality must comply with conditions 6.1 — 6.14
of MFMA Circular 124 read together with the additional conditions specific to the municipality set-out in
its National Treasury debt relief approval letter.

From the Provincial Treasury’s assessment, the municipality achieved a 56% average compliance with
the MFMA Circular 124 conditions during September 2025 — refer to the performance sheet in the table
below that shows the municipality’s debt relief compliance performance for September 2025.

Considering the municipality’s overall debt relief performance since 01 October 2023, and that the
conditions carry equal weighting, the municipality is unlikely to qualify for the one third (1/3) debt write-
off applicable to their first debt relief compliance cycle, which ended on 30 September 2024, nor the
second third (2/3), which ended on 30 September 2025 unless the outstanding non-compliance issues
are addressed.

National Treasury issued a final warning to the municipality on 17 December 2024 for non-
compliance with conditions of the municipal debt relief programme, particularly with respect to
non-payment of the current Eskom account. The municipality had until 17 March 2025 to rectify
the situation, which includes settlement of the new arrear debt, since approval to the
programme, of R85 384 804 (as per Eskom’s S41 reports as at 31 October 2024).

The National Treasury will only request Eskom to write-off a municipality’s arrear debt, if the municipality
demonstrates to the National Treasury’s satisfaction, that the municipality complied with the
aforementioned conditions for a consecutive period of 12 months. During the previous months of the
debt relief cycle (October 2023 — August 2025), the municipality did not fully adhere to all the conditions
of MFMA Circular 124. The specific condition(s) to which Mpofana Municipality did not comply during
September 2025 are discussed in more detail below.
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KZN223 Mpofana Municipality’s overall debt relief performance for the period 01 July 2025 up to and including 30 September 2025:

National Treasury

Part A PartB !| PatC | Part D [ Part C

| | . .
! Eskom And Bulk water current Compliance with a funded | | FRP/BFF & Tasiff | Bectriclty and water Quarterly collecton of property Maximization of &mﬂng and kt“'g
account | MTREF Assessment || ascollection tools ratesand services charges Revenue Base

Municipal Details

{ 30_December?s
31.Januaryzs
ﬂ:ﬁew
33.March2s.
34.Apri26

135 May26
[®Junezs
3T July2s

| 38 August2s
{39.5eptember2s
|40.October2s
41.November26
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Condition 6.2: Application-based supported by Council’s resolution

As at the date of this report there is no application related information remaining as outstanding from
the municipality that was due within 10 working days of the NT approval letter.

Condition 6.3: Maintaining the Eskom current account

The municipality has not made a payment towards the August 2025 invoice (R14.9 million) which was
due and payable on 22 September 2025.

The municipality does not have an approved repayment plan in place for the arrear debt. The
municipality was assisted by the MFIP advisor to prepare the supporting documentation for the
repayment arrangement. The municipality indicated that the proposed repayment agreement was
submitted to Eskom in May 2025. The municipality is awaiting feedback from Eskom.

Eskom indicated in its Section 41 report for September 2025 that the municipality is not complying with
the debt relief conditions and that the payment arrangement is still not concluded. National Treasury
issued a final warning letter to the municipality on 17 December 2024. National Treasury has also
indicated in the Debt relief compliance report for August 2025 that the persistent accumulation of arrears
directly undermines Mpofana'’s eligibility for continued participation in the Debt Relief Programme. Non-
payment compromises Eskom’s willingness to cooperate with the municipality and increases the risk of
disconnection.

National Treasury further recommended the consideration of escalation measures including the
withholding of conditional transfers if arrear management is not visibly addressed in the next cycle. This
concern was discussed with the municipality during the IYM meeting held on 09 September 2025.

The municipality, as highlighted in the Section 71 report, indicated that they are experiencing financial
challenges, which consequently rendered them unable to meet their payment obligation for August
2025.

Condition 6.4: Compliance with a funded MTREF

The municipality's 2025/26 Approved Budget was assessed as Unfunded. The main contributor to the
unfunded budget for the municipality is the long outstanding debt owed to Eskom as well as unspent
conditional grants which are not cash backed. As per the NT funding assessment tool Table A8 reflects
a Shortfall of R296.7 million.

KZN Provincial Treasury assessed the Budget Funding Plan that was approved by Council as not being
reasonable in relation to the strategies that the municipality intends to embark on in order to improve
the budget funding position. The municipality has still not concluded a repayment plan with Eskom in
respect of the arrear amount of R213.8 million not covered by the Debt Relief Programme. Furthermore,
the debt owed to Eskom has increased by R108.6 million, or 21.9 percent, from R497 million as at 30
June 2024 to R605.6 million as at 30 June 2025. This confirms that the municipality is not fully complying
with the payment of the Eskom current account which is resulting in exponentially increasing the
balance owed to Eskom.

The 2023/24 audited AFS reflected that the municipality reported electricity losses of R53.2 million or
63.51 percent, as at June 2024 (June 2023: R42.5 million or 47.98 percent). The major concern is that
there is no clear strategy included in the Budget funding plan to address the aging of infrastructure and
the increase in electricity losses. To ensure the successful implementation of the Budget funding plan,
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the municipality was advised to monitor the implementation of the Budget funding plan on a monthly
basis.

The municipality has budgeted for a Surplus of R6.5 million. However, the budgeted Surplus appears
to be overstated as revenue from Operational revenue and Fines, penalties and forfeits appear to be
overstated while the expenditure on Bulk purchases, Debt impairment, Depreciation and asset
impairment and Interest appear understated. Therefore, the budgeted Surplus may not be a true
reflection of the municipality's budgeted financial performance. Provincial Treasury has advised the
municipality to implement the budget controls and closely monitor the performance of the budgeted
expenditure line items to ensure that the spending is within the approved budgeted amounts to avoid
incurring unauthorised expenditure.

The municipality has made a provision for Debt impairment of R8.8 million or 9.7 percent as a
percentage of total billable revenue. However, as per the Budget funding assessment tool the average
collection rate is 85.8 percent and hence Debt impairment should be budgeted to at least R16.5 million
(R116 million multiplied by 14.2 percent). The budgeted amount may be understated.

The municipality has budgeted for Depreciation and amortisation of R10.9 million in the 2025/26 budget
year which is a decrease of 26.9 percent from the 2024/25 Adjusted budget and a 26.4 percent
decrease from the 2023/24 audited AFS. The municipality indicated on page 21 of the budget document
that the budgeted amount is informed by the municipality's Asset management policy and the current
depreciation as per the audited AFS.

However, the budgeted amount appears to be significantly understated when compared to the
expenditure of R14.8 million in the 2023/24 audited AFS. Furthermore, Table A9 reflects Total asset
register summary of R253.4 million which is an increase of 16.3 percent of total PPE value of R217.9
million in the 2023/24 audited AFS. Therefore, the decrease of 26.9 percent in the budgeted
Depreciation and amortisation does not appear to be reasonable. The municipality should provide a
realistic budget for Depreciation and amortisation in the Adjustments Budget.

The cash flow projections were not accurately estimated for the 12 months of the financial year as the
budgeted cash flows were spread evenly over the 12-month period in the 2025/26 Approved Budget.

The municipality does not have a FRP. An MFIP advisor has been deployed to the municipality to
provide budget management support.

Condition 6.5: Cost reflective tariffs

The municipality has completed a tariff tool, based on the 2025/26 final budget, with the assistance of
the NT MFIP Advisor assigned to the municipality, and has thus been marked as compliant. The tariff
setting tools using the final 2025/26 budgeted figures have also been uploaded on the GoMuni portal.
Per the Tariff setting tool using the final 2025/26 budgeted figures, the Electricity tariff is not cost
reflective from year 1 to 3 (R35 746 419 shortfall in year 1, R29 843 470 deficit in year 2, and R25 113
490 deficit in year 3) whilst the Solid waste tariff is not cost reflective from year 1 to 3 (R8 311 165
shortfall in year 1, R7 885 494 deficit in year 2, and R7 685 539 deficit in year 3).
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The PT has identified the gaps on the completed tariff tool using the final budget for the 2025/26
financial year which needs to be addressed going forward. These gaps are as follows:

1) Governance and Administration has been allocated most of the revenue budget from the
component of Transfer and Subsidies — Operational.

v Year 1: R52.614 Million (M) (91.15%) of R57.7239M
v Year 2: R53.022M (93.26%) of R56.8539M
v Year 3: R55.377M (93.26%) of R59.376M.

Equitable share needs to be allocated to trading services to cater for cost of free basic services.

2) Most functions are budgeted for a deficit, which might be caused by a failure to allocate
Equitable Share correctly.

3) Employee related costs allocated to services (Electricity and Refuse) appear to be understated
per allocation below:

v Year 1: Employee Cost of R7.130 M (11.50%) of total Employee cost of R62M
v Year 2: Employee Cost of R7.490M (11.79%) of total Employee cost R63.488M
v Year 3: Employee Cost of R7.766M (11.70%) of total Employee cost R66.329M

4) Understatement of debt impairment expenditure for Electricity Services Function:

v Year 1: RO allocation of a total of R8.757M
v Year 2: RO allocation of a total of R6.447M
v Year 3: RO allocation of a total of R4.710M

5) Understatement of depreciation expenditure for Electricity Services Function:

v Year 1: R276K (2.5%) allocation of a total of R10.893M
v Year 2: R290K (2.5%) allocation of a total of R11.4M
v Year 3: R304K (2.5%) allocation of a total of R11.920M

The Municipality’s budget narratives for the final 2025/26 budget, did not include any phasing-in strategy
for non-cost reflective tariffs.

The allocation and the values of budgeted revenue and budgeted expenditure across the various
functions of the municipality needs to be reviewed by the municipality. As this has a direct impact on
the outcome of the tool and the assessment of whether tariffs are cost reflective or not. Thus, the results
of the tool may not be accurate.

Condition 6.6: Electricity as collection tools

The municipality does issue consolidated bills to consumers, reflecting rates, electricity and refuse
services on one invoice.

As per the final 2025/2026 Credit control and debt collection policy, reference is made to the following”
If one account is rendered for more than one Municipal service provided, the amount due and payable
by a customer constitutes a consolidated debt, and any payment made by a customer of an amount
less than the total amount due, will be allocated at the discretion of the Municipality between service
debts. Firstly, to property rates and thereafter to refuse removal lastly to electricity."
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The municipality does not issue consolidated bills for accounts that are attached to Public Works. Hence
the municipality is partially compliant with this condition.

KZN PT requested further engagement with National Treasury regarding Public Works / state-owned
properties and the requirement for the consolidation of bills. As this impacts the entire KZN Province
and not only municipalities on the debt relief programme.

A meeting was held with NT, KZN PT, CoGTA and Public Works on the 07 June 2024 to determine the
way forward. The resolution from the meeting was that NT would consult further internally and will
review the institutional arrangements in 2 other Provinces. Thereafter, a follow up engagement will need
to be held. To date, no further feedback has been received.

Mpofana LM implemented disconnections of electricity services for defaulting customers other than
those registered as indigent in the month of September 2025. The electricity disconnection report for
September 2025 has been provided to KZN PT.

The municipality has indicated that they are still compiling the indigent register. Furthermore, a billing /
Eskom (FBE) report to confirm the 50 kilowatt electricity provided to registered indigent consumer with
the municipality is not attached in their Sec 71 report. As September is the third month of the 2025/26
financial year, the municipality needs to implement their indigent register as promised.

The municipality has not utilised the Annexure C — National Treasury template to reflect their
monthly indigent information. Thus, this was not included in their S71 report nor was it parallel
uploaded to Go Muni. The municipality has indicated that a draft indigent register has been completed
and sent to CoGTA for review and that a budget provision for free basic services has been made in the
2025/26 annual budget process. Per National Treasury instruction issued on 14" March 2025, where a
municipality has not included this annexure in their Section 71 report, Provincial Treasuries are required
to mark the municipality as non-compliant across the entire Condition 6.6. in the debt relief certificate.

Condition 6.7: Maintain a minimum of 85% average quarterly collection of property rates and
service charges

The reporting period being September 2025 is the end of a quarter, and therefore, the quarterly
collection rate of property rates and service charges is required to be assessed for this reporting month.

The municipality has achieved an 80% average quarterly collection rate (Collection for quarter: R14
030 890/ Billing for quarter: R17 467 464) for property rates and services charges as per their Sec 71
report for Quarter 1 (July, August, and September 2025) which is below the minimum required 85%
average quarterly collection as per MFMA Circular 124.

There has been a regression in the collection rate from quarter 4 of the 2024/2025 financial year (88%)
to quarter 1 of the 2025/2026 financial year (80%). KZN PT assisted Mpofana LM with the review of the
collection rate template during the first quarter of the 2025/2026 financial year. KZN PT will continue to
support the LM with the review of the collection rate on a monthly basis.

KZN PT engaged with the Municipality on 8" October 2025 with regards to the correctness and accuracy
of the NT Revenue collection template. Per the status of all documents submissions extracted from
GOMUNI for Mpofana Local Municipality on 17th October 2025, it was confirmed the Municipality had
uploaded the payment rate per service for month 03 (September 2025).

The municipality utilised the Annexure D — National Treasury template to determine their monthly
collection rate. This was included in their S71 report as well as parallel uploaded to Go Muni. The
municipality also shares the electronic excel copies with KZN PT.
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The municipality has not made provision for the installation of smart pre-paid meters in the 2024/25 and
2025/26 capital budgets. During the engagement with the municipality on 09 November 2023 and 19
February 2024, the municipality indicated that due to financial constraints; the installation of smart pre-
paid meters was not feasible. The municipality would require funding assistance through the smart-
meter grant.

The municipality has indicated on page 28 of the Month 03 (September 2025) Section 71 report that it
has not made a provision for the installation of pre-paid meters in the 2025/26 MTREF due to financial
constraints. The Municipality has however submitted a request to National Treasury to be invited to
participate in the Smart Meter Grant programme as they require funding assistance in order to comply.

Condition 6.8: Completeness of the revenue base

For the latest ending quarter (September 2025), the municipality has submitted its completed billing
system, GVR and / or interim GVR reconciliations via the GoMuni portal. Thus, the municipality should
be compliant with this condition going forward as they have an action plan in place to address variances.

The municipality has completed the NT Valuation roll reconciliation tool with assistance of NT MFIP
Advisor assigned to the municipality for September 2025. The reconciliation reflects that billing system
is not perfectly aligned to its Council approved General valuation Roll and/ or any subsequent
supplementary GVR/s. The municipality has developed an action plan to address the variances
identified. The NT Valuation roll reconciliation tool and action plan have been included in the section 71
report and has been uploaded on GoMuni for the latest quarter ending (September 2025).

It must however be noted that the Municipality has made significant improvement in addressing
exceptions on the NT Valuation roll reconciliation tool. Achievements for September and further
work still to be completed is detailed below:

¢ The financial system vendor CCG is still working on resolving the Market value variance on the
billing system for Residential properties. The variance on the market value exception has been
reduced from R2 280 495 500 in August 25 to R974 080 000 in September 25. The aim is for
the Service Provider to resolve these variances by October 2025 (Refer to table 2 below).

¢ Interms of the variances in the number of properties on the NT Valuation roll reconciliation tool,
there is a few exceptions that still need to be addressed (Refer to table 1 below). Exceptions
are expected to be addressed in the month of October 2025.
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Table 1 below illustrates the trend analysis from July till September 2025 in the differences between
the General Valuation (GV) and the Municipal Financial System (MFS) for the number of properties per
category, which will be monitored monthly:

GV vs MFS
Variances in
NUMBER
Property Categories
Jul-25 Aug-25 Sep-25

Residential 19 1 2
Industrial 0 (o] 0
Business & Commercial -1 -1 -1
Agricultural -2 -2 -2
Minin§ 0 0 0
State 0 0 0
PSI 0 0 0
PBO 0 0 0
Multi Use 1 1 1
Vacant -17 0 = §
POW 0 0 0
Municipal 0 0 0
Other 0 0 0

TOTAL 0 -1 1

Table 2 below illustrates the trend analysis from July till September 2025 in the differences between
the General Valuation (GV) and the Municipal Financial System (MFS) for the Value (R) of properties
per category, which will be monitored monthly:

GV vs MF5
Variances in
VALUE
Property Categories
Jul-25 Aug-25 Sep-25

Residential -k 2231875500|-R 2273005500|-R 933 340000
Industrial R -| R -|R
Business & Commercial | R -|R -| R -
Agricultural -R 7 430000 | -R 7490000 |-R 40 360 000
Mining R -|R -|R
State R -|R -1 R
PSI R -| R -|R
PBO R R R
Multi Use R -l R -l R -
Vacant -R 10 100000| R -|R 120000
POW R -| R R
Municipal R -l R -|R
Other R -| R -| R 5

TOTAL -R2 249 465 500 | -R2 280 495 500 | -R 974 080 000
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On 15t and 9™ October 2025, the MFIP advisor had a working session and on the job training on GV
reconciliation tool for September 2025; including analysis of billing report, sorting and pivot into suitable
format, compiling workings and emailed the tool to the Accountant Revenue, Accountant Budget and
Acting CFO for consideration. The MFIP Advisor also went through the SOP’s developed with the
Revenue Unit. Guidance and support will continue to be provided to the municipality to ensure that
variances are fully addressed.

Condition 6.9: Monthly S71 reporting

The municipality indicated that the monthly MFMA Section 71 report is tabled to the Finance Portfolio
committee and MANCO before it is presented to Council. According to the latest Budget Funding Plan
Progress Report provided, the municipality also indicated that the Section 71 reports are monitored
through the Financial Recovery committee which meet on a weekly basis.

The municipality has reported a year-to-date (YTD) operational deficit of R15.3 million in the Section 71
Schedule C for Month 03 (September 2025). The municipality has spent 33.9 percent of its Operating
budget in Month 03 compared to the straight-line projection of 25 percent. However, discrepancies arise
when examining the mSCOA data strings for the same period, which reflects a YTD operational deficit
of R14.2 million against the expected YTD budget operating surplus of R1.6 million. This significant
variance suggests challenges in the municipality’s financial management and reporting processes as
well as the poor implementation of the approved Budget Funding Plan.

Furthermore, KZN Provincial Treasury has observed that the municipality’s spending is not aligned with
the approved budget limits. According to the Section 71 report based on the mSCOA data strings for
Month 03 of the 2025/26 financial year, the municipality reported that it had already spent above the
Year-to-Date Budget (YTD) on the following expenditure line items: Employee related costs (27
percent), Remuneration of councillors (82.5 percent), Bulk purchases (37.8 percent), Contracted
services (45.5 percent) and Operational costs (30.4 percent). Additionally, the municipality also incurred
expenditure on the following line items that were not budgeted for: Interest and Internally funded capital
expenditure. This variance suggests challenges in the municipality’s financial management and poor
implementation of the approved Budget Funding Plan. To address these issues, a Municipal Finance
Improvement Programme (MFIP) advisor has been deployed to provide budget management support
and assist the municipality in strengthening its financial controls and improving the accuracy of its
financial reporting.

The MFMA S71 Statement was assessed against the National Treasury MFMA S71 reporting guidance
issued to debt relief municipalities on 10 May 2024 read in conjunction with paragraphs 9(i) to 9(xii) of
the NT debt relief approval letter. The assessment confirmed that the MFMA S71 narrative statement
included the following information tabled below:

MFMA S71 Statement component Compliance
(Yes/No)
1. The Budget Performance Overview (paragraph 4) of the MFMA S71 Yes

statement explicitly advised on the municipality’s progress in | The municipality included

. . o h on budget
implementing the municipality’s budget and (where relevant also the peaﬁgf,ffgiz Everviowand

budget funding plan) — where implementation is slow, the statement | reported on the progress
H P i R against the Budget
advised explicitly on progress, challenges and corrective actions. Funding Plan for M03 in
the S71 report. However,
the municipality has not
uploaded the Budget
Funding Plan performance
report on GoMuni.
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MFMA S71 Statement component

Compliance

(Yes/No)
2. The conclusion (paragraph 14) of the MFMA S71 statement Yes
explicitly advised as part of the MFMA Circular 124: Condition 6.9 |  The municipality has
. reported on the associated
reportmg - risks and mitigating factors
i.Any risk associated; and in the S71 report.
ii. The mitigating factors
with the implementation of the municipality’s Budget Funding Plan and
/ or Funded Budget.

3. Annexure B of the MFMA S71 statement included the following debt relief reporting
components-

3.1.1 | The municipality’s MFMA Circular 124 self-assessment Yes

3.1.2 | The self-assessment (refer 3.1.1 above) was included in the format of Yes
MFMA Budget Circular 128 (Annexure B)

3.2 | The municipality’s overall relief compliance across the months of its Yes
debt relief participation since its National Treasury debt relief approval
effective date

3.3 | The latest Provincial Treasury debt relief compliance certificate and Yes
report issued to the municipality

3.4.1 | The municipality’s revenue collection performance Yes

i. the overall performance graph;
ii. Summary worksheet; and
iii. Collection per ward indicating who supplies electricity in the ward

3.4.2 | The revenue collection performance information (refer 3.4.2) was Yes
included in the format of MFMA Budget Circular 128 (Annexure D).

3.5.1 | The indigent management information No

3.5.2 | The indigent management information was included in the format of Not included
MFMA Budget Circular 128 (Annexure C).

3.6.1 | The summary of the municipality’s property rates reconciliation Yes
undertaken in the National Treasury format.

3.6.2 | The municipality’s progress during the month against its planned Yes
corrective action to address any variances evident from the property
rates reconciliation.

3.7.1 | Any Eskom and Water (if the municipality has the Water function) Bulk Yes
current account invoice(s) due and payable during the month of |~ TheEskom
reporting payable in the month

of September 2025 (i.e.
the August 2025 account)
was included in
the S71 report.

3.7.2 | The municipality’s proof of payment of any such Eskom and / or Water No payment was
Bulk current account invoice(s) during the month of reporting. made in2§§gtember

3.7.3 | The municipality’s reconciliation statement for electricity and water (if it Yes

has the function) aligning to the MFMA S71 mSCOA data strings
upload.

A reconciliation
was included in the
S71 report.

INSPIRING AND ENABLING FINANCIAL STABILITY
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MFMA S71 Statement component Compliance
(Yes/No)
3.8 Recommendations noting explicitly the aforementioned debt relief Yes
reporting to the Mayor and / or Mayoral Committee meeting

It should be noted that a virtual meeting was held with the municipality on 14 May 2024, to take the
officials through the S71 reporting guidelines issued by National Treasury on the 10 May 2024 and to
assist the municipality to comply with the debt relief reporting requirements and related excel schedules
required to be populated.

Ongoing telephonic and email engagement has taken place with the Budget and Treasury Office of
Mpofana LM in the months of June 2024 — September 2025, to comply with debt relief reporting
requirements.

Furthermore, the NT MFIP Advisor has also had ongoing engagements with the municipality to discuss
debt relief compliance and strengthening of S71 report structure. Engagements were held with the
municipality on the 12, 17, 18", 19t 25% and 26" September 2025, as well as 1, 2", 31, 8t ot
and 10" October 2025. The debt relief engagements by the MFIP Advisor covered the following:

o Facilitation of working session on Revenue management, including analysis of supporting
documents received.

e Compiling Section 71 Trend analysis Report for August 2025; Overview of Revenue and
Expenditure, for Capital and Operating budget; Emailed information to Accountant Budget for
consideration.

o Facilitated training on the following 2025/2026 policies to the Revenue Unit: Banking, Cash
management, Property Rates, Debt Write off, Credit Control and debt collection, Tariff, and
Investment.

e Preparation, Review and Facilitated completion of One-on-One training with Expenditure unit on
Expenditure analysis and management report writing for the month of August 2025.

e Compiling the Draft and Final Debt Compliance Status Report.

e Performed and facilitated training on the GV reconciliation for August 2025 (Pre and Post bill
Test).

¢ Facilitated Debt relief compliance status meeting with Accountant Budget, using the August 2025
compliance feedback from KZN PT.

¢ On the job training regarding Compiling Status Report on Debt Relief Compliance.

¢ Attended and participated in two Revenue meetings to address errors between GV and Billing
system/report. The Municipality, Valuer and System service provider also attended these
meetings.

e Held discussions with the Municipality regarding the narrative on GV reconciliation tool for
September 2025 to be included in September 2025 Section 71 Report.
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Condition 6.10: Provincial Treasury certification of municipal compliance

KZN Provincial Treasury has no outstanding compliance assessments and reports for Mpofana LM
since its approval effective 01 October 2023. All monthly certificates and compliance reports were
compiled and issued to National Treasury and the municipality by the required deadline date.

Condition 6.11: Limitation on Municipal borrowing powers

The limitation on municipality borrowing powers and the prohibition of borrowing during debt relief
periods form a dual regulatory framework aimed at ensuring fiscal responsibility. Compliance
necessitates meticulous scrutiny of borrowing activities to ascertain adherence to authorized limits and
program guidelines. These measures, while promoting sustainable debt management, also stabilize the
municipality's financial standing, prevent over-leveraging, and mitigate immediate financial strain.
Adhering to these regulations is paramount for maintaining creditworthiness, mitigating financial risks,
and safeguarding the municipality's long-term financial health. Thus, robust oversight and adherence
to regulatory frameworks are imperative for prudent financial governance and sustained fiscal
resilience.

The municipality complied with this condition since its debt relief effective date of 01 October 2023, to
date.

Condition 6.12: Management of resources and Condition 6.13: Accounting Treatment

It is noted that during February 2024, the National Treasury: Office of the Accountant General (OAG)
issued the Supplementary Guide to MFMA Circular 124 on 21 February 2024. In terms of the guidance,
the municipality no longer has to maintain a separate bank account for debt relief purposes as
envisaged in MFMA Circular 124 (Condition 6.12), however, irrespective of whether a municipality
decides to discontinue a separate bank account, ring-fencing for debt relief purposes must be enabled
and demonstrated through the municipality’s monthly mSCOA data string submissions.

The municipality has not ring-fenced receipts for electricity sales and equitable share earmarked for
free basic services (FBE). However, the municipality has opened a separate bank account to serve this
purpose. Ring-fencing can be enabled via transacting in terms of mSCOA.

Condition 6.14: NERSA Licence

By having applied for Municipal Debt Relief, the council of a municipality, that during the duration of the
Municipal Debt Relief programme fails to comply with any condition of the Relief, agreed to make an
application to NERSA to voluntarily revoke the municipality’s license in terms of section 17 of the
Electricity Regulation Act, 2006 (Act no. 4 of 2006).

It is noted that this condition will only come into effect if the municipality’s participation in the debt relief
programme is terminated.
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Provincial Treasury Compliance Certification

The Provincial Treasury certifies that it monitored and assessed Mpofana Municipality’s compliance
against the MFMA Circular 124 conditions and NT debt relief approval letter as set-out below in the
PT’s compliance certificate for the municipality in relation to the period 01 — 30 September 2025. The
signed compliance certificate is attached as an Annexure to this report.

The KZN Provincial Treasury’s assessment and compliance certificate confirmed that Mpofana
Municipality during September 2025 did not fully comply with all the MFMA Circular 124 conditions and
was elaborated on above. It is noted that the municipality’s September 2025 average compliance of
56% regressed, as compared to the 68% compliance rate achieved during August 2025.

Although, the municipality has made progress, it is noted that the automated performance reports are
indicative that the municipality is unlikely to receive a 1/3 Eskom debt write-off, linked to their first 12-
month compliance cycle (which ended on the 30 September 2024), nor the 2/3 Eskom debt write-off,
linked to their second 12-month compliance cycle (which ended on the 30 September 2025) . National
Treasury issued a final warning to the municipality on 17 December 2024 for non-compliance
with conditions of the municipal debt relief programme, particularly with respect to non-
payment of the current Eskom account. The municipality is urged to strengthen its implementation
of the relief conditions to fully benefit from the relief by a return to basic financial management best
practice.

Kind regards

Yo

Ms. C. Coetzee
Head of Department
KwaZulu-Natal (KZN) Provincial Treasury
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Annexure A2 - Monthly

National Treasury

Kwa-Zulu Natal Provincial Treasury

Certificate of Compliance: Municipal Debt Relief Conditions for Application

Period

National Financial Year
Demarcation Code of Municipality being assessed

District

Demarcation Description

EEE Ll

uMgungundliovu

Mpofana

I, Ms. Carol Coetzee, hereby certify that the provincial treasury monitored the compliance against the conditions of Municipal Debt Relief as set-
out in MFMA Circular No. 124 and that the Provincial Treasury is satisfied and certifies that the said municipality fully complies with the conditions

as set-out in the table below:

Municipal Debt Relief Conditions (Monthly reporting)

6,3 +
Condition 6,12

6.12.2

Maintaining the Eskom and bulk water current account —

(current account for the purpose of this exercise means the account for a single month’s consumption):

- Has the municipality paid its bulk water current account within 30 days of receiving
the relevant invoice (this applies to all municipalities, including metros)?
Note - refer condition 6.12 .2

Choose from drop down list

I Does not have function

- Has the municipality submitted the supporting evidence of the bulk water current account payment to the
National Treasury, the Water Board and/ or Water Trading Entity within 1 day of making any such payment
(in PDF format) via the GoMuni Upload Portal https://lguploadportal.treasury.gov.za?

I Does not have function

- Does the amount of the bulk water current account payment as per the proof of payment reconcile to the
amount recorded on the financial system as per the mSCOA data string and the section 41(2) MFMA
statement of the Water Board and/ or Water Trading Entity?

| Does not have function

- Has the municipality paid its Eskom bulk current account within 30 days of receiving the relevant invoice
(this applies to all municipalities, including metros)?

Note - current account in terms of municipal debt relief approval means the total Eskom charges for the billing period plus
VAT plus any component that may be due in terms of a payment arrangement of "New arrears" (March 2023 and / or
subsequent current account(s) up to the date of NT approval of the application.

INo

- Has the municipality submitted the supporting evidence of the bulk Eskom current account payment to the
National Treasury and Eskom within 1 day of making any such payment (in PDF format) via the GoMuni
Upload Portal https://Iguploadportal.treasury.gov.za?

INo

Compliance with a funded MTREF —

- Does the amount as per the proof of payment reconcile to the amount recorded on the financial system as
per the mSCOA data string and the section 41(2) MFMA statement of Eskom?

(choose from drop down list the MTREF assessed)

- Is the municipality's MTREF funded and aligning to the National Treasury’s Budget Funding Guidelines -
http://mfma.treasury.gov.za/Guidelines/Pages/Funding.aspx?

INo

2025/26 Adopted MTREF

- Has the municipality budgeted for any operating surplus on the Al Schedule (Table A4 — Budgeted Financial
Performance) of the Municipal Budget- and Reporting Regulations?

- Has the municipality made adequate provision for debt impairment (considering the actual collection of revenue
and property rates during the 12 months immediately preceding the tabling of the budget) on the Al Schedule (Table
A4 - Budgeted Financial Performance) of the Municipal Budget-and Reporting Regulations?

Note - For example, if the municipality during the preceding 12 months only managed to collect 60 per cent of its revenue (also
property rates), the provision for debt impairment aligning with the historic collection trend should align to 40 per cent of the 2023/24

MTREF revenue projections (also propert rates). If the municipality merely used the debt impairment to 'balance' the budget and there
is no real alignment between the provision for such with the actual collection of revenue, the Provincial Treasury must respond to this
item as: "No".

G g
I Yes j
G g




register and physical state of assets) on the Al Schedule) Table A4 - Budgeted Financial Performance) of the
Municipal Budget-and Reporting Regulations?

Note - If the municipality merely used the depreciation and asset impairment to 'balance’ the budget and there is no real alignment
between the provision for such with the state of assets/asset register, the Provincial Treasury must respond to this item as: "No".

- If the municipality’s MTREF is not funded , has it tabled and adopted a credible Budget Funding Plan as part
of the MTREF budget (refer item 9.3 of MFMA Budget Circular no. 122, 09 December 2022)?

Note - if the municipality has an FRP, a separate budget funding plan is not necesary. However, the PT / NT must assesses whether
the existing FRP incorporates / will give effect to a funded MTREF. If not, the FRP requires strenghtening.

- If the municipality’s MTREF is not funded and it has an FRP per the legislative framework , does the existing
FRP incorporate a credible Budget Funding Plan (will the FRP give effect to a funded MTREF over the period of
the FRP) - aligning with the principles of a budget funding plan as envisaged in item 9.3 of MFMA Budget
Circular no. 122, 09 December 2022)?

Note - only if the municipality does not have an FRP may "N/A" be selected from the dropdown list.

N/a j

- Does the municipality's annual and monthly cashflow projections included on the Al Schedule (Table A7 -
Budgeted Cash Flows and Supporting Table SA 30 — Budgeted Monthly Cash Flows) of the Municipal Budget
and Reporting Regulations aligns with and gives effect to the municipality’s Budget Funding Plan strategy (or
the FRP strategy) and related seasonal trends (For example higher winter Eskom tariffs, lower January collection
rates, etc.?)

6,6

Cost reflective tariffs — (excluding metros) has the municipality included its completed tariff tool (refer MFMA
Circular no. 98 and item 5.2 of MFMA Budget Circular no. 122) as part of the municipality’s annual tabled and
adopted MTREF submissions with effect the tabling of the 2023/24 MTREF?

Electricity and water as collection tools — has the municipality, with effect from the tabling of the 2023/24 MTREF,

demonstrated, through its by-laws and budget related policies that:

- the municipality issues a consolidated monthly bill to all consumers/property owners in terms of which all
partial payments received are allocated in the following order of priority: firstly, to property rates, thereafter
to water, wastewater, refuse removal and lastly to electricity?

Yes |

v E

- the municipality disconnects electricity services and/or block the purchasing of pre-paid electricity of any
defaulting consumer/property owner unless the defaulter already registered as an indigent consumer with
the municipality?

v E

- the municipality is restricting and/or interrupting the supply of water of any defaulting consumer/ property
owner unless the defaulter already registered as an indigent consumer with the municipality? Note: In terms
of this condition the municipality must undertake such restriction/ interruption of water together with the
municipal engineer(s) to ensure a minimum supply of waste water.

I Does not have function j

- If the defaulting consumer/property owner is registered as an indigent consumer with the municipality, is
the monthly supply of electricity and water to that consumer/property owner physically restricted to the
monthly national basic free electricity- and water limits of 50 Kilowatt electricity and 6 Kilolitres water,
respectively?

Note — the municipality’s monthly MFMA s.71 statement must include as part of the narratives the Indigent Information
in the required NT format.

Supporting evidence : The National Treasury and/ or provincial treasury’s related budget assessment confirms the municipality’s
relevant MTREF’s related budget policies and by-laws demonstrate compliance with paragraph 6.6.

Maintain a minimum average quarterly collection of property rates and services charges —

- Has the municipality achieved a minimum of 80 per cent average quarterly collection of property rates and
service charges with effect from 01 April 2023 and 85 per cent average quarterly collection with effect from
01 April 2024 during any quarter - demonstrated in the MFMA s.71 monthly and quarterly statement(s) and
mSCOA data strings uploaded via the GoMuni Upload Portal?

Note - although the norm and standard for collection (MFMA Circular No. 71) is a 95 per cent threshold, municipalities under the debt
relief support will be exempted for the first two years from adhering to this norm.

- If the response in 6.7.1 is "No" and the municipality is unable to achieve the minimum
average quarterly collection as per paragraph 6.7.1, has the municipality demonstrated
to the satisfaction of National Treasury the following :

* the underperformance directly relates to Eskom supplied areas where the
municipality does not have electricity as a collection tool and that the average
quarterly collection of the municipality (excluding Eskom supplied areas)
equals the required quarterly average collection set-out in paragraph 6.7.1;

No j

[ ]

6.7.2.2

* the municipality for technical engineering reasons is unable to physically
restrict and/or limit the supply of water in the Eskom supplied area(s)?

I Does not have function j




6.7.2.3

*the municipality betore 01 Febru
delivery agreement with Eskom for purposes of municipal revenue collection
in the Eskom supplied area(s) as envisaged in sections 76 to 78 of the
Municipal Systems Act, 2000 and that such failed and the reason(s) for the

failure?

No

- The municipality has progressively installed smart pre-paid meters in the municipality supplied areas to
improve its collection and only then, on an individual case-by-case basis, considered writing off the debt of its
customers, within its normal credit control process?

No

- Has the municipality adopted a policy to install any new electricity connection in the demarcated area with
effect the 2023/24 MTREF with a smart pre-paid meter?

No

- Has the municipality’s 2023/24, 2024/25 and 2025/26 tabled and adopted capital budgets and MFMA
section 71 statements reflected the approach set-out in 6.7.3 and 6.7.4?

Municipality's Completeness of the revenue base —

- Has the municipality demonstrated through the National Treasury property rates reconciliation tool that the
municipality’s billing system perfectly aligns to its Council approved General Valuation Roll (GVR) and/ or any
subsequent supplementary GVR compiled by the registered municipal valuer?

No

No

- If the response in 6.8.1 is "No", has the municipality demonstrated the steps taken to correct the variances
identified?

Note - monthly progress against the action plan to address variances to be included as part of the municipality's debt
relief compliance reporting in the MFMA s.71 statement

Yes

- For the latest ending Quarter -Has the municipality submitted its completed billing system, GVR and/or
interim GVR reconciliations required in terms of paragraph 6.8.1 to the National Treasury quarterly (refer
MFMA Circulars no. 93, 98, 107 and 108) to the upload portal on https://Iguploadportal.treasury.gov.za?

Monitor and report on implementation —

- MFMA section 71 reporting — has the municipal council and senior management team instituted processes
to monitor and enforce accountability for the implementation of the municipality’s funded budget and
Budget Funding Plan where relevant?

Yes

Yes

- If progress is slow in terms of paragraph 6.9.1, is the active intervention evident from the narratives
supporting the municipality’s monthly MFMA section 71 reporting and recorded on the financial system as
per the mSCOA data string?

Note - condition 6.9.2 has a typing error and must refer to 6.9.1.

No

- Municipalities with financial recovery plans (FRP) — if the municipality has a FRP as envisaged in the
prevailing local government legislative framework, is the municipality reporting monthly its progress in
implementing its FRP to the Provincial Executive?

No FRP

- If the municipality has an FRP, with effect from 01 April 2023, parallel to submitting its monthly FRP
progress report to the Provincial Executive, has the municipality also submitted the FRP progress report to
the National Treasury: Municipal Financial Recovery Service (MFRS) timeously via the GoMuni Upload Portal

https://Iguploadportal.treasury.gov.za?
Note - a municipality with a FRP may only benefit from the Municipal Debt Support programme if the FRP progress report was submitted to both the

Provincial Executive and MFRS.

Provincial Treasury Note - Provincial Treasury certification of municipal compliance — in terms of section 5 and 74 of the
MFMA, with effect from 01 April 2023, a delegated municipality may not benefit from Municipal Debt Relief, unless:

- has the relevant Provincial Treasury (delegated) / National Treasury (non-delegated) monthly monitored the
municipality’s compliance in terms of these conditions?

No FRP

- has the Head of the relevant Provincial Treasury (delegated) monthly certified the municipality’s compliance
to these conditions, to the National Treasury’s satisfaction as envisaged in the conditions for provincial
treasuries (refer paragraph 4.1.1 to 4.1.5 of MFMA Circular no. 124) and timeously uploaded the compliance
certificate via the GoMuni Upload Portal https://Iguploadportal.treasury.gov.za?

Note - in the case of a non-delegated municipality the National Treasury to issue the compliance certificate.

Yes

- has the Provincial Treasury failed to rectify any provincial treasury non-compliance with any of the
conditions for provincial treasuries (refer paragraph 4.1.1 to 4.1.6 of MFMA Circular no. 124) within one
month of the non-compliance occurring?

Note - if the PT failed to address its failure such non-compliance will be considered as non-compliance by the municipality in terms of
paragraph 6.1.1.

Limitation on municipality borrowing powers - has the municipality borrowed since its initial or any subsequent
benefit in terms of this municipal debt support programme?

Note - there is a prohibition on municipal borrowing for three consecutive municipal financial years from the date of the
municipality's initial or any subsequent benefit in terms of this municipal debt support programme. NT confirms that MFMA Circular
No. 124: condition 6.11 (Limitation on municipality borrowing powers) will only be enforced in relation to new long term loans
(entered into after the effective date of debt relief approval) as envisaged in MFMA section 46. Short term borrowing, including
making use of an overdraft for in-year bridging purposes are not considered within the ambit of this condition.

For the duration of the Municipal Debt Relief (to ensure proper management of resources):

No




- has the municipality apportioned and ring-fenced in a sub-account to its primary bank account — (a) all
electricity, water and sanitation revenue the municipality collects in any month; and (b) the component of

Yes -

the Local Government Equitable Share (LGES) the municipality earmarked to provide free basic electricity, I J
water and sanitation?

- has the municipality during the month first applied the revenue in the sub-account (required per paragraph

6.12.1) to pay its current Eskom account and then secondly its bulk water current account before it applied I Yes j

the revenue in the sub-account for any other purpose?

Note: Only if relevant in the specific circumstances, will a request be made to the Minister of Finance upon the municipality's request
to exempt the municipality from MFMA s.8(3).

Supporting evidence : Has the municipality submitted a copy of the monthly bank statement of its ring-fenced bank
account to the National Treasury and provincial treasury aligning to its MFMA s.71 statement collected revenue.

I Yes

Accounting Treatment - has the municipality fully accounted for and correctly reported on the write-off of its Eskom
arrear debt (debt existing as on 31 March 2023) as per any written instruction of the National Treasury: Office of the
Accountant General issued for Municipal Debt Relief to date?

Note - to include accounting for any related benefit (e.g. interest suppression, etc.) and alignment with mSCOA.

I Yes

'NERSA License - has the municipality during the month failed to comply with any condition of the Municipal Debt
Relief?

Note: By applying for Municipal Debt Relief as set-out in paragraph 3. of MFMA Circular no. 124, the council of a municipality that during the
duration of the Municipal Debt Relief programme fails to comply with any condition of the Relief, agrees to apply to NERSA to revoke the
municipality’s license in terms of section 17 of the Electricity Regulation Act, 2006 (Act no. 4 of 2006). Any such application must be preceded

by the relevant processes for appointing an external mechanism as envisaged in Chapter 8 of the Municipal Systems Act, 2000, including the
necessary service delivery agreement aligning with the Municipal Systems Act, 2000 and Electricity Regulation Act, 2006. In terms of the
conditions of government’s wider support to Eskom, Eskom will once again have to enforce its credit control and debt collection policies also in
relation to the municipality’s arrears that are the subject of municipal debt relief, etc.

Carol Coetzee

PT: HOD/ NT / MM Name:

Signature of HOD/ NT/ MM:

Date:

P

24/10/25

to this Certificate of Compliance.

**Note — The Signed Certificate to be uploaded on G i must not include I - need to be incoporated into the related PT report

**Note — if the official is signing on behalf of the Head of the Provincial Treasury (HOD) / Municipal Manager, the written procuration of the HOD / MM must be attached as an Annexure


https://kzntreasury.na3.adobesign.com/verifier?tx=CBJCHBCAABAAD7YoG1SkGGdNox3OJzG2OCpCNUmjqeQl

16.4 MFMA Circular 124 - Condition 6.6 & 6.7

16.4.1 Monthly collection
Collection Rate Monthly Performance — October 2025

4.0ctober - Reporting for September in October S.November - Reporting for October in November

L Collection in R - Billing not - - - Collection in R - Billing not -
Billing For September Ober otlected % Collection Billing For October Noveiibes cobecsid % Collection

78822 7593865 1091198 7% - - - #HOWIO!

7 831822 7 593 865 1091198 9722 - - - #DIVID!

1547 668 943933 538 674 B3 - - - HDIVIO!

5707633 6 560 880 0 52 - - - HDIVIO!

- - = HOIVIOH - - - HOIDH

- - - H#DIVIO! - - - HDIVIO!

576515 83932 492524 5% - - - H#OMVID!

- - - HODIveO - - - HDIVIOD!

SUMMARY FOR COLLECTION RATE - MONTH 3 OF THE 2025/2026 FINANCIAL YEAR

Summary - Quarter 1 - Quarter 2

g 0 ; . B o Q - : : B o ;
1Collection for whole demarcation 47463 1403080 3436574 80% 783022 7630885 817 9%
2 Collestion escl Eskom auppied areas 467463 14030850 3436574 80 1882 | 7630885 B1%67 91
3 Collectiont Property Rates 4| 356108 780084 82% 157668 9990 593674 61
:I:f""'"’mmww nwTr| MR 1221365 89 BT0763) 5860980 (#3241 115%
5. Total average ocllection: Water . . B 1] . . < O
6 Total average collection: Wastew ater . . - OOl - . R 1711
7.Total average ccllection: Refuse 1865624 20400 1435125 W S656 9% 192524 ux-
8 Total average ccllection: Interest - . - | homo T . . - | ko |
e The collection rate for October 97%.
e Property rates 61%
o Electricity 97%
e Refuse 15%



The following table is breakdown for collection per month.

Trend in Collection rate - Total: October 2025 is 97%

Hluly ® August

97%

I 7 9%

REREERER
s8585888588

ROPERTY RATES TAX

% MONTHLY COLLECTION PERFORMANCE

M September October mNovember M December M January B February

106%
115%

97%

61%

0%
0%
0%
0%

I 121%

I 104%
I 72%

I 69%

I 66%

EERRERKR
sE858888588

0%
0%
0%
0%
0%
0%

ELECTRICITY WATER

mMarch ®mApril ®May ®June

0%
0%
0%
0%
0%
0%
0%
0%

RRERR
sE88858

0%

EEARER
E88588

. 12%

REFUSE WASTE WATER

Trend in Collection rate —

Property Rates: October 2025 is 61%

120%

100%

80%

60%

40%

20%

Property Rates Tax

December§
February$




Trend in Collection rate — Electricity: October 2025 is 97%

Electricity
120%
100% 1Qgee o
80% >
60%

40%

20%

[:

December$
Januar\ﬁ
Februan@
@

@

:.;

June§

November:

Trend in Collection rate — Refuse: October Refuse is 15%

Refuse

140%
120%
100%
80%
60%
40%
20%

Decembe |§

October 2025 collection percentage

e Property Rates is 61%
o Electricity is 97%
e Refuse is 15%



e Total average collection for October 2025 is 97%
16.4.2 Monthly - Restriction of Free Basic Services to Indigent Households

¢ The municipality will prioritize implementation of Indigent on 2025/26 Adjustment budget.

16.5 MFMA Circular 124 - Condition 6.8 (Completeness of the revenue base)

16.5. October 2025 Property rates reconciliation.
The GV reconciliation was performed in October 2025, with the following results:

Property Rates Reconciliation

Pravince KN
District Urngungundloyu District
Tupe LM
tunicipal Marne MpaFana
Y Period 0¥0712021 - 30062025
Financial ‘Year 20282026
Feconcilistion Period Cluarter 2
Feconciliation Overview
High Level Reconciliation
Propety Categories # of Properties Market Values
Propety Categories Wariance GY Market Values MFS Market Yalues
R jal 322 622 l 1224 850 500,00 1224 850 500,00 -
2 2 i 75130 000,00 #5130 000,00
and Cornmercial 134 134 0 444 535 000,00 444 535 000,00
724 7 0 3021575 000,00 3021575 000,00
0 I I - -
ed for Public Purpose 26 26 I 138 340 000,00 138 340 000,00
5 M5 i 15 711000,00 15 711000,00
3 3 i 125 790 000,00 125 750 000,00
9 =] i - -
324 324 0 53 672 000,00 53 672 000,00
15 B 0 25 (070 000,00 25 070 000,00
BTl 1] I 55 (08 000,00 95008 000,00
B2 B2 I 39 £30 000,00 39880 000,00
39 ‘ 5339 ‘ il u 5259 RETF 0 ‘ 5 259 FE1 A0

» The no of properties of 5939 match, between the General Valuation (Valuer) & the System
Generated General Valuation (Billing Report)
» The market value also agrees to the sum of R5 259 561 500.

» Monthly monitoring shall continue for any remedial action

The following illustrates the trend in differences, between General Valuation (GV) & Municipal Financial
System (MFS), for Number of Categories, which shall be monitored monthly:




GV wvs MFS

Variances in
NUMBER

Property Categories

Jul-25 Aug-25 Sep-25 Oct-25

Residential 19

Industrial

1
Sloln

Business & Commercial

Agricultural

|
¥

Mining

State

P5SI

PBO

Multi Use

Vacant -

POW

Municipal

Other

|QDDD:HDDDDRJ.LD
N EEEIEE E E N E
[=Ri=N =R i=R i=N [=R =0 =] [=0 [=] k=] k=] L=} [=]

= [o oo |m|ololo]o

TOTAL




The following illustrates the trend in differences, between General Valuation (GV) & Municipal Financial
System (MFS), for Value of Categories, which shall be monitored monthly:

GV vs MFS

Variances in
VALUE

Property Categories

Jul-25 Aug-25 Sep-25 Oct-25

Residential -R 2231875500|-R 2273005500 - 933 840 000

Industrial

Business & Commercial
Agricultural

7490000 | - 7490000 | - 40 360 000

R

R

R

Mining R
State R
PSI R
PBO R
R

R

R

R

R

-R

Multi Use
Vacant
POW
Municipal
Other

TOTAL

10 100 000 120 000

R
R
R
R
R
R
-|R
R
R
R
R
R

- IR .
2 249 465 500 | -R2 280 495 500 | -R 974 080 000

x:U:U:U:U:U:U:UJU:U:UW:UW

R
R
R
R
R
R
R
-| R
R
R
R
R
-R

16.6 MFMA Circular 124 - Condition 6.3 and Condition 6.12

6.3 Maintenance of Eskom Current account

e No payment has been made towards the Eskom bulk current account for October 2025.

e The municipality has provided Eskom Reconciliation indicating that the balance of R630,6
million however Eskom statement has a balance of R632 million the variance is payment of
R1,5 million by the municipality on 29 August 2025.

6.4 Compliance with a Funded MTREF

e The municipality’s 2025/26 adopted Budget is unfunded,

e The municipality has budgeted for an operating surplus of R6,5 million.

e The municipality made a provision for debt impairment of R8,7 million of the total billable
revenue.

e The municipality has made a provision for Depreciation and asset impairment of R10,8
million

6.5 Cost reflective tariffs

The municipality has completed a tariff tool, based on the 2025/26 approved budget, with
the assistance of the NT MFIP Advisor assigned to the municipality.



6.6 Electricity as a collection tools

e The municipality does issue consolidated bills to consumers, reflecting rates, electricity and
refuse services on one invoice except government debtors.

A resolution was reached in a meeting in September 2025, with system service provider,

municipality & MFIP Advisor, regarding the investigation into the debtor’s statements that are

Consolidated for all services, and debtors accounts which are stand alone.

A Report was extracted in October 2025 from the system, and the following are the findings, for

consideration:

Description No %
of Debtors of Debtors

Consolidated statements 454 13%
Unconsolidated statements 3 028 87%
TOTAL ACCOUNTS ON SYSTEM 3 482 100%

Status of Consolidated
Statements - Oct 25

Unconsolidat
ed
Statements
87%
Consolidated
Statements
13%

¥ Consolidated Statements  ® Unconsolidated Statements

Observations (October 2025)

1. No of statements consolidated are 454, i.e. 13%.
2. No of statements unconsolidated are 3 028, i.e.87%

Recommendations

1. The 3 028 debtors whose statements are not consolidated, must be analysed &

investigated. The reasons for not being consolidated, must be communicated to the CFO.



Based on the outcome, an implementation plan must be devised to address these
accordingly.
2. Monthly monitoring must be performed & reported accordingly

Customer disconnections is done in October 2025 and will be attached as: attachment 4

6.7 Maintaining a minimum of 85% average quarterly collection of Property rates and
service charge

e Not yet the quarter however the municipality has achieved an average collection rate of 97%
for October 2025.

6.7.2

e The municipality has not made provision for the installation of smart pre-paid meters in the
2025/26, 2026/27 and 2027 /28 capital budgets due to financial constraints.

e The municipality has not adopted a policy to install any new electricity connection in the
demarcated area with a smart pre-paid meter.

6.8 Completeness of the revenue base

e The municipality has completed a tariff tool, based on the 2025/26 approved budget, with
the assistance of the NT MFIP Advisor assigned to the municipality, and prepares the
Action plan for variances identified.

6.9 Monitor and report on implementation
e The municipality's monthly MFMA Section 71 report is tabled to the Finance Portfolio
committee, and MANCO before it is presented to Council.

6.10 Provincial Treasury certification of municipal compliance.
e KZN Provincial Treasury issued all monthly certificate and compliance report for the
municipality.

6.11 Limitation on Municipal borrowing powers.
e The municipality has no borrowings in 2025/26 financial year.

6.12 Management of resources

e National Treasury / OAG issued guidance via a Circular on the 21 February 2024,
that state that the municipality does not necessarily need to transfer amounts
received from electricity sales into a separate bank account. However, the
municipality must ring-fence amounts received from electricity sales to ensure that
the municipality is able to make payments towards their Eskom current account.
(Ring-fencing can be enabled via transacting in terms of mSCOA).

e Eskom bank statement will be attached. Attachment 5

16.6 In terms of the MFMA s.71 narrative statement the following is part -
Attachment 6




i. Eskom Bulk current account invoice(s) due and payable during the month of reporting;
ii. The municipality’s reconciliation statement for electricity aligning to the MFMA S71
mSCOA data strings uploaded.

P/T MONTHLY DEBT RELIEF REPORT AND CERTIFICATE - SEPTEMBER 2025

17. Municipal Manager’s quality certification

¢ Municipal Manager’s quality certificate for October 2025 will be attached as:
Attachment 7

18. Recommendations:

It is recommended that that the Mayoral Committee / Mayoral Committee meeting take
note of -
1. The monthly budget statement for October 2025
2. The non-compliance emanating from the municipality’s debt relief self-assessment as well as
the Provincial Treasury’s independent assessment set-out in paragraph 16 above;
3. The following remedial actions necessary and / or undertaken to improve the municipality’s
monthly compliance in terms of the Debt Relief Conditions:
a. The municipal urgently starts with Meter auditing and Meter calibration as per
the Electricity distribution losses
b. The municipality to table Municipal Debt Concession for customers to settle their
outstanding account to increase collection on all debt which will enable the
municipality to start servicing the Eskom Account.
c. The municipality to use the Energy Efficiency and Demand side management
grant to improve electricity function as per latest DORA
d. To ring fence all electricity Proceeds in the 2025/26 FY;
4. The balance of the Eskom bulk account and the municipality’s reconciliation of these
accounts as set-out in paragraph 16.6 above.
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REVENUE TREND ANALYSIS REPORT - (October 2025)

1
1.1 Background & Purpose

Introduction

Attachment 1

Revenue Management is part of the key deliverables identified in the SDBIP under the CFO responsibility. Status of Revenue is reported monthly via MFMA

Section 71 Reports. A Finance Portfolio committee is in place to monitor and optimise efforts in Revenue Analysis and management.

MPOFANA LOCAL MUNICIPALITY SERVICE DELIVERY AND BUDGET IMPFLEMENTATION PLAN ISDBIPi 20252026

EEE 202512026
Mlational Kay a . Mzooa Projoot _ s
Parfarmance 'E“F"'”"hh EnstinEosiae 0P Olbjectives [BIR=p St Froject  Mame Uil ct e hetien Indicatar ) Annual Target 2025 | 2026
Spartment Fillars Mo Mazsure Referencs Demand Bascline | Backlock
frea Raf (M=ol Mo
Budget and Sound Financial | Toincrease funding E1 Dewelop and implement E11 A E111 > Revernue Growth- [Period T 12+ Revenue Growth by 50
Treasury Office Management and revenus measures to expand under review's Total dune Z0OZ6
generaon revenue base and Revenue]
generation
E112 = Revenue Growth T 153 Revenue Growth Excluding
Excluding capital arants capital grants bu 30 June 2026
E113 |« Clperating Bevenus ECP [P To5 00 Botual Operating
Budgst implemsantation Reuenus cuer Budgsted
indic:ator. Actusl Dperating Revenue bu 30 June
Operating Revenue ! 2026
Eudget Dperating Bewvenue
Dz El114 Dare valuartion roll o=l Saluation roll implemenned bu 01
implemented iy 2025 an the billing swsterm
Budget and Sound Financial Develop and implement El1z Mumberin E1z21 Mumber of Met Debtors Days 20 20 or = Met Debtors Daps be 20
Treasur Ofice Management measures ta reduce daps ~[[Gross Debtors - Bad Juine 2026
the leval of deobt cwead debt Provision]! Actual
v the municipality Billed Povorusll u 355
MHumber E12.2  [Mumber of monthls iz 12 dizconneotion repart (1 per
dizoonneotion report dane manth] by 30 June 2025
A E1Z3 . Collection Rate - [Gross | 33533 - 353 A5 % - 1003 Collection Rate bu
Debtors Opening Balance + 30 June 2076
Eilled Reverue - Gross
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Budger and Sound Financial Improwe caskh and E13 Mumber E131 Current Ratio. Mumber of 15-21 15 -Z. A Current Asser rano by
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MPOFANA LOCAL MUNICIPALITY SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN (SDEIP] 202512026

Attachment 1

J— 202512026
Mational Keu q . Msocoa | Project . B
Performance Féeesppac:?;frlﬁ Bacl;tlul:liaE'i:slcs IDF Objectives IDQEEE Strategu Project Mame Mue;";zlfe F:;;j;?::‘ge Indicator Demand Bascline | Backlock Annusl Targer 20251 Z026
frea Ref [Mscoa) T
E13.3 Mumber of Manthly cash 12 12 Monthly cash flow reparts
flow projection report prepared by 30 June 2026
prepared
Mumberin E13.4 Mumber of Creditars 30 30 Creditors Payment daus bu
days Paument Period in days - 30 June 2026
Trade Creditors
Outstanding Credit
Budget and Sound Financial | Improve expenditure EZ2 Tao contral and account|  E2.1 = Ez.11 2 LF 8, U Expenditure [N} 0z Ireguilar, Fruitless and
Treasury Office Management ard marimise the far all Municipal incurred-{Irreqular, Fruitless ‘wasteful and Unautharised
economies of scale enpenditure and Wasteful and Expenditure incured by 30 June
Unautharised 2026
Expenditure)! Total
o atioa P ity 100
B Ez1z ¥ staff cost over OPE= 205 - 40 2552 -402 sraff cost over OFEX
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i and Councillars’
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=] Ez1z % Contract Serv incurred 2w -5 23 - 5 Contract Serv incurred
d ower OPEX - Cantracted aner OPEX by 30 June 2026
o Services ! Tatal Operating
I.fe Expenditure = 100
E EZ13 < CAPEX BUDGET SFEMT -[355< - 1002 355 -100: CAPEX BOGET
o Actual Capital Expenditune | SPEMT by 30 June 2026
'lr_j Budget Capital Erpenditure
] =100
=l Ez14 ¥ OPEX Budget Spent - 950 - 100 955 - 1002 OPEX Budaget
= Actual Operating Spent by 30 June 2026
d Expenditure | Budgeted
g Operating Expenditure 5100
= Ez15 % Electricity Grant [(INEF] 9554 -1002 955 -1003 Electricity Grant
E Budget Spent - Actual INEP [INEF] Budget Spent by 30 June
Expenditure { INEF Budget 2026
Expenditure = 100
Mumber EZ16 Mumber of budget 12 12 Budget Statement [STHSTZ)
statement [STNST 2] reparts reports submitted to Treasury by
submited o Treasurg 30 June 2025
= Ez217 siof electricity lossestabe | 72105 Electricity lasses to be within the
within the 72— 10 T =105 thresholds by 30 June
threshalds 2026
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MPOFANA LOCAL MUNICIPALITY SERVICE DELIVERY AND BEUDGET IMPLEMENTATION PLAN (SDEIP] 202512026

Attachment 1

SOEGI2026
Mzooa | Project SOELP
R =1} Back to Gasi IDF R=f Unie of Indic:at
=spansitle Ak e EAsIss IOP Objectives = Strategy Project Mame i e neiEstar Imdicatar ) Annual Target 20251 2026
Department Fillar= =% Meazure Reference Damand Eazcline | Backlocl:
Ref [M=coal Mo
Eudget and Siound Finanaial Toenforae afairand | E2.2 Mumber E2.21 |Mumber of repart on update 12 12 reports on contract register
Treasury Office Management legislatively cantract register submitted updated and submitted to
compliance SCM palicy ta portfalio commitkee portfolic committes by 30 June
Z0Z6
Dare Ez.z.z Dave SCM FPolicy reviewed J1-Mar-2z SCM Folicy reviewed and
adopted by Council bu 31March
2026
Mumber EZZ23 Mumber of Quarterly repart 4 4 Report on the implementation
on the implementation of of SCM policy reported to
SCM policy reported ta Council by 30 June 2026
Council
[WETE Ez.2.4 Date the Organisational Drganizationsal procursment
procurement plan approved plan approved by the CFO onor
before 31March 2026
Budget and Sound Financial | Te budget and report E3 Compliance with FFMA E31 Date E3.11 Oate Oraft Budget tabled F1-Mar DOraft Budget tabled approved
Treasury Office Management an all Municipal approved by Council by Council on or befare 31
financial ransactions March 2026
dirg ¢
a;z?;|;33n0 E3. 12 Oate Final Budget approwved 31-Mau Final Budget approved bu
by Counail Counail on ar bofore 31 May
2026
Mumber E313 Mumber of meetings 1 1 Meeting conducted 1o review
conducted to review the the Rates and Tariffs (Budoet
Fates and Tariffs (Budget Foad Shows) by 30 June 2026
E3. 14 Mumber of Budget Steering 2 Budget Steering Committes
Committes mesating held mectings held by 30 June 2026
Date E3.1.5 Date Mid—'ear budget 25-Jan Mid —'=ar budget reviewed
review approved by Council approved by Council an or
before 25 January 2026
EZA1E |Date Adjustment budget ZE-Foh Edintrment budget approued By
approved Council onor before 25
February 2026
E31.7 Date 20242025 Financial F1-Aug 20242025 Financialrear 4F5
wear AFS submitted o zubmitted to Auditor General on
Auditar General orbafore 31 August 2025
i E3.1.5 > of leased properties with 1005 1003 of leased properties with
valid l=aze agreements walid l=aze agreements by 30
June 2026
Mumber E3.13 Mumber of VAT returns 1z 12 WAT returns submitted to

submitted o SARS

SORS by 30 June 2026

The purpose of the report is on the trend in Revenue to track Revenue performance, measure the Revenue Enhancement initiatives and be able to take

remedial action accordingly. To provide status quo on Reconciliations to date.
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REVENUE TREND ANALYSIS REPORT - (October 2025)

2 Report on Debtors Management

2.1 Age Analysis vs C schedule
The following represents the comparison for October 2025, between the C schedules & debtors age analysis:

Oct-25
C schedule Debtors age analysis
Category Value Category Value
Organs of state R - Organs of state R 10418 996,64
Commercial R - Commercial R 30773543,95
Households R - Households R 119 619 469,53
Other R - Other R 15435971,63

TOTAL _ R176 247 981,75

Key observations & recommendations (October 2025):

> Itis observed that there are differences in TOTAL of R 25 625.25 between the C schedules & Age Analysis.

Attachment 1

Differences

-R 10418 996,64
-R 30773 543,95
-R 119 619 469,53
-R 15435971,63
R 25 625,25

» Cschedules are not being populated for categories State, Commercial & Households; To engage the service provider to ensure alignment
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REVENUE TREND ANALYSIS REPORT - (October 2025)

2.2 Analysis of Debtors by Income Source

KZN223 Mpofana - Supporting Table SC3 Monthly Budget Statement - aged debtors - M04 October

Attachment 1

Description Budget Year 2025126
Actual Ba.d Impairment - Bad
C';;e 030Days | 31-60Days | 61-00Days | 91120 Days | 12150 Dys | 151-180Dys | 18 Dys-1¥r | Overf¥r [Total 13‘;'90 days g;";;:me" gi%f;fﬁon
R thousands Debtors i
Debtors Age Analysis By Income Source
Trade and Other Receivables from Exchange Transacions - Water 1200 - - - - - - - - - - - -
Trade and Other Receivables rom Exchange Transacions - Eleciricly 1300 = 1587 1 5 = = = 124 1718 129 = =
Receivables from Non-exchange Transacions - Property Rakes 1400 1365 1038 1042 979 1280 693 4533 45938 56 867 53422 = =
Receivables from Exchange Transacons - Waste Water Management 1500 - - - - - - - - - - - -
Reteivables from Exchange Transactions - Waste Management 1600 544 514 489 490 435 435 3004 29 007 418 33N = =
Reteivables from Exchange Transaclions - Property Rental Debiors 1700 14 10 (952) 21 4 4 48 1097 245 1174 = =
Inierest on Arrear Debior Accounts 1810 = = = = = (1) ) (1) (15) (15) = =
Recoverable unauthorised, irrequiar, fruiess and wasteful expendiure 1820 - - - - - - - - - - - -
Cther 1800 241 1026 208 163 164 49 106 78312 82 540 78794 - -
Total By Income Source 2000 4345 4175 878 1657 1883 1180 7688 154 467 176 274 166 875 - -
2024725 - totals only - -
Debtors Age Analysis By Customer Group
Organs of Staie 2200 - - - - - - - - - - - -
Commercial 2300 - - - - - - - - - - - -
Households 2400 - - - - - - - - - - - -
Cther 2500 4345 4178 878 1657 1883 1180 7688 154 467 176 274 166 875 - -
Total By Customer Group 2600 4345 4175 878 1657 1883 1180 7688 154 467 176 274 166 875 - -
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REVENUE TREND ANALYSIS REPORT - (October 2025)

Attachment 1

Outstanding Debtors by Source
- October 2025

\-‘.

* Property rates ¥ Waste management ™ Other

Trend in Debtors - Income Source
October 25

R176 274 000

R84 489 000

R56 867 000
R34 918 000 O ‘

Outstanding debtors

* Waste Management  ~ Property rates ® Other ~ TOTAL

Key observations & recommendations (October 2025):

> It can be clearly seen from the table & illustration above, that when comparing Debtors age

analysis by Income Source, the category with the highest debtors is Other R 84 489 m, i.e.

48%

> It is recommended that this category of “Other” is investigated via the accounting system to

identify the source of debtors and allocate correctly by Income Source
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REVENUE TREND ANALYSIS REPORT - (October 2025)

Attachment 1
2.3 Analysis of Debtors by Days outstanding

Trend in Debtors Days - October 2025

Total R176 273 000
Over 1 year R154 467 000

181-year | R7 688000
151-180 days | R1 180000
121-150 days | R1 883000

91-120 days | R1657 000

61-90 days R878 000

31-60 days TR4 175000

0-30 days TR4 345 000

Key observations & recommendations (October 2025):

» It can be clearly seen from the table above, that when comparing Debtors age analysis by
Outstanding days, the category with the highest debtors is Over a year, at R 154 467 m, from
a total of R 176 274 m, which represents 88%.

» It is recommended that the age analysis be reviewed monthly & to engage the system
provider, as it appears the debtors age analysis by customer group is incorrectly classified, as

“Other”. Accountant Billing shall engage the service provider accordingly.
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REVENUE TREND ANALYSIS REPORT - (October 2025)

2.4 Analysis of Debtors - Government

Attachment 1

The Debtors age analysis for October 2025, was obtained & analysed. It was sorted from the Master

into Government & Non-Governmental debtors. The Non-Governmental Debtors, was further

analysed, ranked from highest to lowest, and the TOP 100 Debtors excluding Government identified.

The following illustrates the percentage of Government debtors from overall debtors age analysis:

OVERVIEW OF ALL DEBTORS - Oct 2025

Government Debtors R 6548 231,66 4%
Debtors (excluding GOVT) R 169 706 896,24 96%
TOTAL R 176 255 127,90 100%

Government Debtors
- October 2025

s

_\ — N

¥ Government debtors * Debtors (excl Government)

Key observations & recommendations (October 2025):

» It can be clearly seen from the table and illustration above, that Government debt comprises

4% of total debt, for an amount of R 6 548 m

» These debtors must be included in a Revenue implementation plan, with key deliverables,

responsible persons & timelines

» The progress to be reported & monitored on a monthly basis
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REVENUE TREND ANALYSIS REPORT - (October 2025)

Attachment 1
2.5 Analysis of Debtors - TOP 100

The following illustrates the Overview of TOP 100 debtors (excluding government):

OVERVIEW OF TOP 100 DEBTORS (excl GOVT) - Oct 2025

No of debtors Category (excl GOVT) Total %
46 Group By Group: 2300 (Business) R 13 835 292 07 53%
37 Group By Group: 2400 (Households) R 7321 315,07 28%
16 Group By Group: 2500 (Other) R 3304 223,09 13%
1 Group By Group: Sundry Debtor (Sundry Debtor) R 1 588 706,93 6%
100 R 26049 537,16 100%

Key observations & recommendations (October 2025):

» The 2 highest categories from the TOP 100 Debtors are:
o Business/Commercial (46 Debtors with R 13 835 m owing)
o Households (37 Debtors with R 7 321 m owing)
» These debtors must be included in a Revenue implementation plan, with key deliverables,
responsible persons & timelines

» The progress to be reported & monitored on a monthly basis
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REVENUE TREND ANALYSIS REPORT - (October 2025)

2.6 Report on Valuation Roll reconciliation
The following reconciliations have been performed: October 2025:

_IKZn

Attachment 1

Slurgungundony Distict

(&)

Mpofans
DI0712021 - 30812025
20252025
Quarter 2
High Level Recenciliation
Vaisice G Marked Vitoss MFS Market Vahes Variarce
= ) | N IA4E0S0000) | 224 850 60 00
o | 75130000005
[} | 4453500000 |
B S | | 3021575000.00 |
== e e S|
o |
3 |
[ |
[} | .
=0 s | 6367200000
3 i3 L 2507000000 |
(RS L [$500500000, S
[ | 39 620 000.00
g PR i 1 £ 1)
Detailed Reconcillation
Lall g o
Propely Calsgeries oy WFs Varisme oy wrs Varanes
782623 === 213628 e 237000981  15mS6I8] 820624 83
T 0 0701818 30701871 = 004
7768 ) 95330531 | % B -}
3116 §347.14
s o ==
== ¢ 4
7 [} EG 54261 |
0w 7y — o T oeaee =
et b eaa e ts RS Jl RoTe03Lis 'sﬂwﬁrﬂ sesiien 11225
Prepared By [N\b K 'M' %u‘*{q e'\evl Date | OCT 2025 Recensili stion I
CM%
Slgnsture N
WW——I, =
Raviewed By I K ‘. i IZ(/ Data I OCT 2028 Reconilistion I
f
Conlalel Delais
Signature /“w K&
[y
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REVENUE TREND ANALYSIS REPORT - (October 2025)

Attachment 1

The following illustrates the trend in differences, between General Valuation (GV) & Municipal

Financial System (MFS), for No of Categories:

GV vs MFS
Variances in
NUMBER
Property Categories
Jul-25 Aug-25 Sep-25 Oct-25

Residential 19 1 2 0
Industrial o] 0 0 0
Business & Commercial -1 -1 -1 0
Agricultural -2 -2 -2 0
Mining ] 0 0 0
State ] 0 0 0
PSi (] 0 0 0
PBO (] 0 0 0
Multi Use 1 1 1 0
Wacant -17 0 1 0
POW (] 0 0 0
Municipal 0] 0] 0] 0]
Other 0] 0] 0] 0]

TOTAL ] -1 1 ]

The following illustrates the trend in differences, between General Valuation (GV) & Municipal

Financial System (MFS), for Value of Categories:

GV vs MFS
Variances in
VALUE
Property Categories
Jul-25 Aug-25 Sep-25 Oct-25

Residential -R 2231875500|-R 2273005500|-R 933840000 | R -
Industrial R - R -|R -|R -
Business & Commercial | R -| R -| R -| R -
Agricultural -R 7490000 (-R 7 490000 |-R 40360000 R -
Mining R -|R -lR -lR -
State R -| R -| R -| R -
Psl R -|R -| R -| R -
PBO R -|R -| R -| R -
Multi Use R - R -|R -|R -
Vacant -R 10100 000| R -| R 120 000] R -
POW R -|R -| R -| R -
Municipal R -| R -| R -| R -
Other R - R -|R -|R -

TOTAL -_R£49 465 500 11280 495 500|-R 974 080000| R -

Page 13 of 38




REVENUE TREND ANALYSIS REPORT - (October 2025)

Attachment 1
3 Report on Credit Control
3.1 Status of Cut Offs

List of Residents Cut Off

Month No of Expected Revenue Actual Collection
Residents Revenue rate
Received

July 2025 37 1183 256.41 346 792.33 29%

Aug 2025 35 1132 844.44 196 528.42 17%

Sept 2025 21 843 108.36

Oct 2025 32 1514 376.00

Nov 2025

Dec 2025

Jan 2026

Feb 2026

March 2026

April 2026

May 2026

June2026
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REVENUE TREND ANALYSIS REPORT - (October 2025)

CUT OFF
JULY - OCTOBER 2025

B Expected Revenue M Actual Revenue
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Attachment 1

Key observations of Cut-offs (July to October 2025):

> Disconnections are carried out after the due date for invoices, which is the 15th of each

month. Prior to disconnection, notices are issued to debtors, allowing them a period of seven

(7) days to respond.

» Revenue generated from the disconnections is recorded once the disconnection process has

been completed.
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REVENUE TREND ANALYSIS REPORT - (October 2025)

3.2 Electricity Losses
The following provides an overview of Electricity Losses for October 2025:

25/26 ELECTRICITY LOSSES

Energy Peak
Energy Std
Energy Off

Key Observations:

YV V V V

Attachment 1

* Sold - Conventional

Total KW - units
October 2025

* Sold - Prepaid

® Electricty Loss

Total Units purchased is 11 667 142.84

Total Units sold — Conventional 2 697 683 (i.e.23%)
Total Units sold — Prepaid 3 186 171.60 (i.e. 27%)
Total electricity loss in Units — 5 783 288.24 (i.e. 50%)

KW - UNITS
Rand Value
Lost
Puchases for 25/26 Sold to Conventional Sold to Prepaid  |Electricity Loss Sale per unit R
223704284 555 122,33 0 1681 920,51 537 | 903868285
4835512,12 1025724,33 3186 171,60 623 616,19 2,90 | 1809 665,13
4594 587,88 1116 836,33 0 3477751,55 147 | 512368441
11 667 142,84 2 697 683,00 3186 171,60 5783 288,24 15 972 032,39
Loss % 49,57%

The impact of the above is that the Rand value lost for electricity, for October 2025 is

R 15972 032.39.
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3.3 Collection Rate

The table & illustrations below demonstrates the collection ratio and related trends for reporting period October 2025.

REVENUE TREND ANALYSIS REPORT - (October 2025)

Attachment 1

lul-2s R 1373054,17 |R  991670,26 72% 1164960,55 |[R 328884790 79% R 51134536 R 59 178,62 12% 6049 360,08 4339 606,78 7%
Aug-25 R 1497030,06 | R 1556829,57 104% 3408202,95 | R 4136635,37 121% R 577663,58 | R 97182,56 17% 5482 896,59 5790 647,50 106%
Sep-25 R 1496127,87 |R 1037628,28 69% 3862564,55 |R  2788878,82 7% R 57651523 |R 74038,49 13% 5935 207,65 3900 545,59 66%
0ct-25 R 1547667,69 | R 948993,25 61% 5707639,27 | R 6560 880,01 115% R 57651523 |R 8399161 15% 7831822,19 7593 864,87 97%
Nov-25 #DIV/0! #DIV/0! #DIV/0! - - #DIV/0!
Dec-26 #DIV/0! #DIV/0! #DIV/0! - - #DIV/0!
lan-26 #DIV/0! #DIV/0! #DIV/0! - - #DIV/0!
Feb-26 #DIV/0! #DIV/0! #DIV/0! - - #DIV/0!
Mar-26 #DIV/0! #DIV/0! #DIV/0! - - #DIV/0!
Apr-26 #DIV/0! #DIV/0! #DIV/0! - - #DIV/0!
May-26 #DIV/0! #DIV/0! #DIV/0! - - #DIV/0!
Jun-26 #DIV/0! #DIV/0! #DIV/0! - : #DIV/0!
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REVENUE TREND ANALYSIS REPORT - (October 2025)

Attachment 1
Trend in Collection rate - Total:

Trend in Revenue Collection Rate -
TOTAL

Trend in Collection rate - Rates:

Trend in Collection
RATES
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REVENUE TREND ANALYSIS REPORT - (October 2025)

Attachment 1
Trend in Collection rate — Electricity:

Trend in Collection rate -
ELECTRICTY

-w

-w
18— 1880

v -
79% 72%

* Electricty

Trend in Collection rate — Refuse:

Trend in Collection rate -
REFUSE

* Refuse
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REVENUE TREND ANALYSIS REPORT - (October 2025)

Attachment 1
4 Report on Indigent management

Legislation & Background:

The Municipal Services Act states that the municipality must develop its indigent policy to target FBS
to indigent households. The Act requires the municipality to adopt, maintain, and implement a credit
control and debt collection policy, which must make “provision for indigent debtors that is consistent

with its rates and tariff policies and any national policy on indigents.

The provision of FBS is through the local implementation of municipal indigent policy. According to

Stats SA 2016 CS; it was estimated that there were 26919 indigent households identified in RMLM.

Current Status of Indigent Debtors management:

As at the start of the financial year, campaigns have been initiated with public notices to invite the
public to apply for Indigent support. As part of the application, and to encourage applicants, it was
indicated that those who do not apply, and are Indigent with outstanding balances, shall be

disconnected.

Indigent process plan was developed, served to Council & approved. The Draft Indigent register has

been completed & sent for review to COGTA.

Currently the Budget provision for free basic services has not been made in the 2025/26 Annual

Budget process. However, the indigent register has been approved by council.
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REVENUE TREND ANALYSIS REPORT - (October 2025)

Attachment 1
5 Revenue Assessments

Background

The Single and Integrated Revenue Management Framework (SIRMF) is a national framework for
revenue management, and incorporates an assessment tool that is aligned to the revenue
management value chain.

The tool was used to assess the revenue management capacity of Mpofana Local Municipality, in

August — October 2024, highlight the status quo of revenue management, and generate content that

is used to develop a Revenue Management Improvement Programme.

Assessment results

The municipality was assessed overall at 48%, which indicates an "Average" result. It suggests that the
functional areas are performing adequately, but there is room for improvement. Further, illustrates a

balanced performance with both strengths and areas that require attention and enhancement.

Recommendations:

For each Revenue Focus area, where questions are rated as Poor, Very Poor, an implementation plan

was developed with corrective action.

Since the Revenue Assessment results, monthly Revenue Reports have been compiled by the Revenue

unit, and submitted to the ACFO/Accounting Officer/ Municipal Representative on monthly basis for

consideration, and necessary oversight.
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REVENUE TREND ANALYSIS REPORT - (October 2025)

Attachment 1
6 Report on Debtors email addresses

A resolution was reached in a meeting in September 2025, with system service provider, municipality

& MFIP Advisor, regarding the investigation into the dispatch of rates payers' accounts.

A Report was extracted in October 2025 from the system, and the following are the findings, for

consideration:

Description No of % of
Statements Statements
Emails - Successfully sent 1402 95%
Emails Returned - undeliverable 67 5%
TOTAL ACCOUNTS CAPTURED 1469 100%

(with email addresses)

Status of Debtors emails
- Oct 25

Successfully
sent
95%

™ ~ "“--....
L

Returned -
Undeliverable
5%

* Successfully sent ¥ Returned - Undeliverable

Observations (October 2025)

1. No of emails successfully sent to Debtors are 1 402, i.e. 95%.
2. No of emails returned are 67, i.e.5%

Recommendations

1. The 67 debtors whose email addresses have been returned as undeliverable, must be
contacted via telephone, and/or in person, in order to obtain the correct email addresses.

2. Monthly monitoring must be performed & reported accordingly
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REVENUE TREND ANALYSIS REPORT - (October 2025)

Attachment 1

7 Report on Debtors Consolidated Statements
A resolution was reached in a meeting in September 2025, with system service provider, municipality

& MFIP Advisor, regarding the investigation into the debtor’s statements that are Consolidated for all

services, and debtors accounts which are stand alone.

A Report was extracted in October 2025 from the system, and the following are the findings, for

consideration:

Description No %
of Debtors of Debtors
Consolidated statements 454 13%
Unconsolidated statements 3028 87%
TOTAL ACCOUNTS ON SYSTEM 3482 100%

Status of Consolidated
Statements - Oct 25

Unconsolidated
Statement
87%

Consolidated
Statements
13%

* Consolidated Statements * Unconsolidated Statements

Observations (October 2025)

1. No of statements consolidated are 454, i.e. 13%.
2. No of statements unconsolidated are 3 028, i.e.87%

Recommendations

1. The 3 028 debtors whose statements are not consolidated, must be analysed & investigated.
The reasons for not being consolidated, must be communicated to the CFO. Based on the
outcome, an implementation plan must be devised to address these accordingly.

2. Monthly monitoring must be performed & reported accordingly
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REVENUE TREND ANALYSIS REPORT - (October 2025)

Attachment 1
8 Report on Customer Care - Queries management

In order to determine whether Customer Care is functioning well at the municipality, the Schedule for

Queries was analysed, and the following represents the status quo from January 2025 to October

2025, with the findings, for consideration:

Description No %

No access to system 2 2%
Queries resolved 115 93%

Queries NOT resolved 6 5%
TOTAL QUERY LOG 123 100%

Status of Query Log
Jan 25- Oct 25

Queries resolved Queries not

93% 7 resolved

‘\_’/ »
\ No access to

system
2%
* No access to system ¥ Queries resolved ® Queries not resolved

Observations (October 2025)

1. No access to system is 2 days, i.e. 2%
2. No of queries resolved are 115, i.e. 93%.
3. No of queries NOT resolved are 6, i.e.5%

Recommendations

1. The 6 queries which have not been resolved, must be referred to the Accountant and or
Manager Revenue to resolve.

2. Monthly monitoring must be performed & reported accordingly
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REVENUE TREND ANALYSIS REPORT - (October 2025)

Attachment 1
9 Revenue Training

» A total of 90 training sessions were conducted from July 2024- June 2025, which have been facilitated by the MFIP (Municipal Finance Improvement
Programme) Advisor, seconded by National Treasury. All POEs are maintained on file for audit purposes.

> Inthe month of October 2025, a total of 16 training sessions, have been facilitated by the MFIP (Municipal Finance Improvement Programme) Advisor,
seconded by National Treasury. All POEs are maintained for audit purposes.

» To date, for 2025/2026 financial year, a TOTAL no of 50 training sessions, facilitated, between July 2025 — October 2025, as follows:

REVENUE TRAINING —2025/26

Session Date Description of training Unit No of people
1 1July 2025 GV Recon working session - June 25 (Pre-Bill) Revenue unit 1
2 3 July 2025 Working session/on the job training Cost reflective tariff assessment on FINAL 25/26 Budget unit 1
3 4 July 2025 Debt relief status report - May 25 Revenue unit 1
4 9 July 2025 GV Recon working session - June 25 (Post Bill) Revenue unit 2
5 10 July 2025 ' Internal Controls for check between FAR & TB Asset unit 2
6 11 July 2025 = Follow up-Internal Controls for check between FAR & TB Asset unit 2
7 11 July 2025 Recalculation Retentions & Commitments Asset unit 2
8 15 July 2025 Comparison of revised GV July 25 to April 25 Revenue unit 1
9 15 July 2025 Performed year end check of Tariffs 24/25 Revenue unit 1
10 18 July 2025  Section 71 Trend Report & analyses - June 2025 Budget unit 1
11 23 July 2025  Facilitated working session Invoice register - July 24 to June 25 Expenditure unit 1
12 23 July 2025 Expenditure monthly report & Management - June 25 Expenditure unit 1
13 23 July 2025 GV Recon working session - July 25 (Pre-Bill) Revenue unit 1
14 31 July 2025 GV Recon working session - July 25 (Post-Bill) Revenue unit 1
15 13 Aug 2025 Debt relief status report - June 25 Budget unit 1
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Session

16
17
18
19
20
21
22
23
24
25
26
27
28
29
30
31
32
33
34
35
36
37
38
39
40

Date

14 Aug 2025
14 Aug 2025
21 Aug 2025
21 Aug 2025
28 Aug 2025
28 Aug 2025
29 Aug 2025
29 Aug 2025
5 Sept 2025
10 Sept 2025
12 Sept 2025
17 Sept 2025
18 Sept 2025
18 Sept 2025
19 Sept 2025
25 Sept 2025
25 Sept 2025
26 Sept 2025
26 Sept 2025
1 Oct 2025
1 Oct 2025
3 Oct 2025
9 Oct 2025
15 Oct 2025
16 Oct 2025

REVENUE TREND ANALYSIS REPORT - (October 2025)

REVENUE TRAINING - 2025/26
Description of training

Working session to address Debtors accuracy

Working session to address Age vs GL Debtors accuracy

GV Recon working session - Aug 25 (Pre-Bill)

Revenue Report - July 25

GV Recon working session - Aug 25 (Post-Bill)

Section 71 Trend Report & analyses - July 2025

Facilitated training on Expenditure Mgt Report - July 25
Facilitated training on Debt Relief Mgt Report - July 25
Facilitated training on Employee costs recon template - July 25
Facilitated training (revenue recons) - Aug 25

Revenue Report - Aug 25

Facilitated training on Credit Control & Debt policy -2025/26
Facilitated training on Banking, Cash & Invest policy -2025/26
Facilitated training on Expenditure mgt Report - Aug 25
Facilitated training on Debt write-off policy -2025/26

GV Recon working session - Sept 25 (Pre-Bill)

Section 71 Trend Report & analyses - Aug 2025

GV Recon working session - Sept 25 (Post Bill)

Facilitated training on Debt Relief mgt Report - August 25
Facilitated training on Rates policy -2025/26

GV Recon working session - Sept 25 (Post Bill) - FINAL
Facilitated training on Tariff policy -2025/26

GV Recon working session - Oct 25 (Pre Bill)

Facilitated training on Budget & Virement policy -2025/26
Facilitated training on Revenue mgt/Report - Sept 25
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Revenue unit
Expenditure unit
Revenue unit
Revenue unit
Revenue unit
Budget unit
Expenditure unit
Budget unit
Expenditure unit
Revenue unit
Revenue unit
Revenue unit
Revenue unit
Expenditure unit
Revenue unit
Revenue unit
Budget unit
Revenue unit
Revenue unit
Revenue unit
Revenue unit
Revenue unit
Revenue unit
Budget unit
Revenue unit

Attachment 1

No of people
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Session

41
42
43
44
45
46
47
48
49
50

Date

16 Oct 2025
23 Oct 2025
23 Oct 2025
24 Oct 2025
24 Oct 2025
29 Oct 2025
29 Oct 2025
30 Oct 2025
31 Oct 2025
31 Oct 2025

REVENUE TREND ANALYSIS REPORT - (October 2025)

REVENUE TRAINING - 2025/26
Description of training

Section 71 Trend Report & analyses - Sept 2025

GV Recon working session - Oct 25 (Pre Bill)

Facilitated training on Debt Relief mgt - Sept 25
Facilitated training on Debt Relief report writing - Sept 25
Section 71 Trend Report & analyses - Sept 2025

Debtors’ analysis-email addresses - Oct 25

Debtors’ analysis-Consolidated statements - Oct 25
Facilitated training on MFMA Section 75 templates

GV Recon working session - Oct 25 (Post Bill)

Expenditure monthly report & Management - Sept 25
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REVENUE TREND ANALYSIS REPORT - (October 2025)

Attachment 1
10 Status of Reconciliations

10.1 Summary Status
The following represents the progress on Revenue Reconciliations as of October 2025:

List July Aug Sept Oct Nov Dec Jan Feb March April May June
2025 2025 2025 2025 2025 2025 2026 2026 2026 2026 2026 2026

Bank & Investment
Interest
Unallocated deposits
Rates
Refuse
Sundry — Rental
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REVENUE TREND ANALYSIS REPORT - (October 2025)

10.2 Bank & Investment Reconciliation
The following is documented proof of signed reconciliation for October 2025:

Npotans Municipaliy
Fnarcial Report ng.
I OCTORER 2025

Hank Reconcliaten

TALANGE AS PER CASH AOOK 219 685.65 3
BALANCE AT PER BANK STATEMENT 242108 35015

DIFFERENCE

Attachment 1

1220030 284247 2072 3ohe 057501 3339 50444
122mea1 =a347 2072 804.66 2057501 33230433

PAYMENTE ON CASHIOOK NOT ON DA

TRANSFERS -

aEversas -

sans e

[RECHPTS REVERIED f OUPUCATID .

cas suoRTAGE 7
CASH ROOK BALAKCE AFTER RECONCTING ITEM= 20142261 219625.05 36815 sa52.68 4652231 4099053 242135 3 surae 1228430 893347 207200066 087501 335 A
BALANCE ASPER DAMK STATERENT 201 422.97 2145855 65 365215 5252, « 1 930,10 2503, 1220023 39:8.47 2072 052500 3 a
biFrmence

A/
L by

e P Mbtnes

Prepared by
)
2 heol oes= == © 25"

Date
@M\A .E - Signaturs:
J

Glgmature:

Page 29 of 38

77 o

Sgnstune




REVENUE TREND ANALYSIS REPORT - (October 2025)

Attachment 1
10.3 Interest Reconciliation

The following is documented proof of reconciliation for October 2025:

MPOFANA LOCAL MUNICIPALITY
CONSOLIDATED INVESTMENT REGISTER FOR THE YEAR 2025/2026

Balanceasat  Invested/Re- ~ Withdrawals/  Penalties/ Early

Account Number 0110712025 invested Transfers redemptions Interest Closing balance
M— 571 : - M| dbmdt
62187203957 PO10000/1A11874/FD10017/F X10046/RX11145/C0O10000 (HOUSING PROJECT TOWNVIEW) 40302 26 - - 687 84 40990,10
52172493935 PO10000/1A11872/FD10017/FX10046/RX11145/C0O10000 (INVESTMENT AGC - MUNICIPAL ASS PROGRA 1212620 - - 157 A 12 284,11
2231621760 PO10000ML19657/FD10602/FX10046/RX11145/G0O10000 7835 355 51 1970000000 | 2662000000 15744915 | 2072 804,66
sl [POTUOOIATIGTOFDIO0OFXIOMTRAG114SCOI00N0 (NVESTMENTACC-MS) | e’ : - U] s
62854535790 . 848362 - - 10954 859316
ﬁi2854534990 Library Subsidy Account 2449 - - - 242195
52854538786 Small Town Rehabilitation Account 5 195,61 - - 67,08 526269
52854536607 Disaster Relief Grant Account 6 516,04 - - 8413 660017
GO T : - - | 36w

7980 075,19 19700 000,00 25620 000,00 15967710 221975229
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REVENUE TREND ANALYSIS REPORT - (October 2025)

10.4 Unallocated deposits Reconciliation
The following is documented proof of signed reconciliation for October 2025:

Mpofana Municipality
Financial Reporting
31 October 2025

Unallocated deposits Reconciliation

724 167.22
724 167.22

BALANCE AS PER CASHBOOK ACCOUNT
BALANCE AS PER REGISTER
DIFFERENCE

pate &7 1@l s

Prepared By

Reviewed A 4 pate < ! 7-0’-2(&&
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REVENUE TREND ANALYSIS REPORT - (October 2025)

Attachment 1

The following is an overview of Unallocated deposits for October 2025, and the trend shall be

monitored:

R1 000 000
R900 000
R800 000
R700 000
R600 000
R500 000
R400 000
R300 000
R200 000
R100 000

R-

Month Value of Unallocated
deposits
July 2025 874 777.35
Aug 2025 712 611.72
Sep 2025 698 659.37
Oct 2025 724 167.22
Nov 2025
Dec 2025
Jan 2026
Feb 2026
March 2026

Trend in Unallocated deposits -

July - October 2025

R874 777

R712 612

Aug-25

¥ Unallocated deposits
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REVENUE TREND ANALYSIS REPORT - (October 2025)

Attachment 1
10.5 Rates Reconciliation

The following shows the reconciliation for October 2025:

Mpofana Municipality
RATES

GL RATES

Agricultoral Propertics O1321-3IROOTIAS/FR406/XDADS/A1 224001 /39 355 900.70
Business and Commercial Properties O1231-2/IROO7141/FRA096/X0AS/R1I324/001 /39 334 095.38
Vocont Lond O12IL-ASIROOI1ARS/F2A06/ X048 /RIZZA/001 /39 41 303.53
tndustrinol Propertios O1231-6/IROOT1AZ/FIA06/XN40/R1224/001 /39 102 339.57
Public Benefit Organisations O1331-7/IRO07146/F2496/X040/R1324/001 /39 18 847.54
Bezidentiol Properties O1331-R/IROO71AAF 2496/%049/R1224/D001/39 938 506.50
Public Service Purposcs Propartics 013321-9/IR0071 A7/F 2496,/ 5040/R1324/001 /35 207 290.98
Recbate Residentinl Properties O3612/IRVO7IAS/FIAGE/ X040 /R1324/001 /39 = 427 282.81
Fublic Service Infrestructusc Propertics D0001/IRCO7 LAD/F2496/X049/R1324/001 /30 2 35410
TOTAL GL R 1 553 160.39

BILLING REFORT RATES

Public Benefit Organisations DOA01/IR0DT145/7 2495/ X040/R1324/001 /30 18 847 54
Agricuitural Fropertics ©12331 1/IRCO7145/7 24D6/X040/A1224/001 /39 355 90070
Business and Commercial Propes ties ©1331-2/IRCOT141/F 2496/X043/A1324/001/39 3317 76R.53
vacant Lanag OAII-ASIRCATLAS/T 2496/X042/R1324/001/30 A1 202 .43
Ingustisal FroperUes ©1331-G/IRCO7142/F 249G/ K04 /AAI24/00G1/39 1027 AT ST
Residential Properties O133I-BARCOTLA4/T 2496/ XDIDFR1324/001 /39 917 612.65
Public Service Furposes Propertes ©A3IL-SARCOTLAT/F 2496/ X040/RA324/001/39 207 200.c8
Rebate/Residentiall Propesties O3612/1RC0O7145/F2496/X049/R1324/001/39 412 491,05
Public Service infrastructure Properties DODO1/IR007149/F 2496/X049/R1324/001/39 2 3s4.10
TOTAL BILLING R 1 550 731.75

Differense 5 gue (@ odiustmernts mude to Billng us follows:

Business & Conunercal 2 673215
Resigentiai 20 803.55
Hebate Residenue) 14 701.76
Freparer: K. Suliwlesi Date: 2025/11/07

Reviewesr: MM Michize

Date: 2025/11 /07
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REVENUE TREND ANALYSIS REPORT - (October 2025)

Attachment 1
10.6 Refuse

The following shows the reconciliation for October 2025:

Mpofana Municipality
REFUSE REMOVAL

GL REFUSE REMOVAL DO0D01/IR00992/F0S30/X132/R1325/001 /48

502 185.77
BILLING REPORT REFUSE DO001/IR00992/F0930/X132/R1325/001./48 501 700.85
TOTAL R 484.92

VARIANCE BETWEEN GL & BILLINGS REPORZT R 4B4.92
Difference is due to adjustments made to Billing as follows:

Preparer: K. Buthelezi 5

Rewviewer: M. Mkhize A{W /-<C:

Date: 2025/11/07
__7

Date: 2025/11/07
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10.7 Electricity

REVENUE TREND ANALYSIS REPORT - (October 2025)

The following shows the reconciliation for October 2025:

Mpofana Municipality

ELECTRICITY

Gl ELEC

TOTAL GL

BILLING REPORT ELECTRICITY

TOTAL BILLING

DOOLL/IROL 297 /FOA28/X035/R1325/001 /48

DO001/IRO1297/FO328/X035/R1325/001/48

VARIANGE BETWEEN GL & SILLINGS REPORT
Differeace is due to adiustments made to GL as foliows:

Roundoff

Preparer:

Reviewer :

K. Buthelezi 5

M. Mlchize
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R 2 453 174.67

245317471

R 2 460 174.71_
ED.M!\

HD.01

Date: 2025/11/07
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REVENUE TREND ANALYSIS REPORT - (October 2025)

Attachment 1
10.8 Sundry - Rental

The following shows the reconciliation for October 2025:

Mpofana Municipality
RENTAL

GL RENTAL ©O0001/IR01091/FC046/X0A6/R1IZE/COL/AD 12 029.76
TOTAL GL R 12 029.76
BILLING REPORT RENTAL DOCO1/IRO1091/FO046/X046/R1325/001 /39 12 029.76
TOTAL DILLING R 12 O29.76

= O
Difference is due to adiustments made to Gl os follows:

Preparer: K. Buthelezi ¢

Date: 2025711 /07

Rewviewer: M. MEkhizc

Date: 2025 /11 /07
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REVENUE TREND ANALYSIS REPORT - (October 2025)

Attachment 1
10.9 Sundry - Fines

The following shows the revenue raised from July to October 2025 for traffic fines.

Trend in Fines

R450 000,00 R417 600,00
R400 000,00 R355 450,00

R350 000,00 R

R300 000,00

R250 000,00

R200 000,00 R173 050,00

R150 000,00

R100 000,00

R50 000,00
R-
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REVENUE TREND ANALYSIS REPORT - (October 2025)

11 Recommendations

The following are considerations:

Attachment 1

» The analytical results from the observations above to be noted, and to inform management

of current status

Prepared by:
Name: Prudence Maharaj
Designation: Accountant - Credit Control
Signature:
Date:
Name: Khethiwe Buthelezi
Designation: Accountant - Billing & Debtors
Signature:
Date:

Reviewed by:
Name: Mfanafuthi Mkhize
Designation: Manager Risk and compliance
Signature:
Date:
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AHtachment 3

Annexure AZ - Monthly

Mational Treasury

|ieiect Assessor

Pariod

Certificate of Compliance: Munlcipal Debt Rellef Conditlons for Application

Mational Financial Year

D ion Code of ipality being azsessed = — B
District uMgungundlovu

Demarcation Description Mpofana e

LMsG <., hereby certify thal the p freas itored the agains! the ditiona of pal Debt Refief as set-out

L ey
in MFMA Circular Mo. 124 and that the Prmnnr.lal Treasury Is setisfied and certifies Ihat the sald muricipality fully complies with the conditions as set-
out in the table befove:

Notes/Comments

6552

a122

a122

511
833

614

641

Municipal Debt Relief Conditions (Monthly reporting)

- Has the municipality pald s bulk wter current oeeount within 30 days of racafving
is applies to 3ll ntheding metres)?
Mote -refer condition 6.12.2

- Has the munlcipaliy submitted the supperting evidenca of the bulk water current 3ccgunt payment to the)

Wational Treasury, the Water Dosrd and ar \Water Trading Entity within 1 day of making any such payment {in
POF format) via the GoMunI'Uplmd Portal by St vy g

« Does the amaunt of the buft water current sccount paymant as par the pmol'or payment recencils ta thel
amount recardsd on the financial system ss par the mSCOA data string and the sectlen 4102} MEMA
statemnent of the Water Board and/ ar Water Trading Entity?

- Has the munlcipality paid s Exkom bulk current accaunt within 30 days of recabving the relevant inveice
(this sppliesto all mlml:lp-!ilin.imludlnl m!trai}?

Mot the charges for e billing period plus
VAT plus ony companent thaf may be due in terms of @ mmmr arrangemeat of “Tew arrears” [Wlorch 2073 and for
sué;qm.»mnmmrm 1 0 1 date of NTappecyol of the applicatian,

) Esh

- Has tha municipality submbted the supgorting evidence of the bulk Eskam current sccoumt paymeant to lht
Natiznal Tressury and Eskom within 1 day of making any such payment fin POF format) via tha Gakiund
Upload Portal s

Hipizadie:

- Does the amaunt 25 per the proof of payment reconcile to the smaunt recerded on the financial system a5
perths mSCOA data string and the secticn 412} MFMA statement of Eskom?

Choose from drep doan Ut

I Deas net have function -I

- s the municipalimy’s MTREF funded and aligning to the National Treasury's Budget 2
~frgund

et i mery gow rU i A met e

- a5 the municipslity budgeted for any operating surplus on the A1 Schadule {Table Al ~ Budgeted Financial
Parformance] af the Munklpil Budgzot- and Reparting Regulatians?

= Has the municipakity made adequate pravision far debt
nd praperty mares during the 12 manths dmasediately preceding the tobling of the budged] an the AL s:hednla (Tabla
Ad - Budgated Finansisl Perfarmance) of the Municipal Budget-and Reporting Regulations?

- Has the municipal o 318 provision jor oeprecia 45

I =l
fes j
Yos »
pairman it asaer
¥esz =

register nid physical state of osets) on the Al Schedulaf Table A2 - Budgeted Financlal Perfarmance] of the)
Municipal Budgat-and Reparting Regulations?

- If the munlclpality's MTREF is ot Junded, has it tabled and adopted 8 crediole Budgat Funding Plan as part
‘of the MTREF budget [refer item 9.3 of MFMA Budgat Circular no. 122,09 Decernbar 20227

- If the munleipality’s MTREF is pot funded and it hos on FAP per the Jeglilative framework, does the]
existing FAF Incerporate a credible Budgst Funding Flan (will the FAP give effect to a fundad MTREF cver the
period af the FAP) - aligning with the grinciplss of 3 budget funding plan as enviaged In item 8.3 of MFMA
Budget Civeularnio, 122, 09 December 2022)7
Wt - oy if the minicipality dows saf ki an B inay /A" be el

el fro ihesdeopdawn et

- Does the munlclpilm annual and monthly cashilow na\n,lunlnm included an the Al Schedulz (Table A7 -

Eudgeted Cash Flows and Supporting Table SA 30 = Budzetad Menthly Cash Flows) of the Municipal Budget
and Reparting Regulatians 3ligns with and gives effect 1o the municipality’s Budget Funding Plan strategy [or)
the FRP strategy] and ratated seasanal trends [For example kigher whoter Eslom tanfs, Jower banwery eollscrion
rotes, ete.7)

Mo -

The municipaity has net mads a payment towards the August 2075 inveice which |
was due and payable on 22 Septamber 2025

Mo payment has boen mads 1o date for the Au gust 2025 wvoica duean 23
Septembar 2025

Mo paymen] hss been mada to date for :nef-ugus‘t 20
Saptamber 2025

Tha muniipaity has budgeled for & Surpus of A8 5 mian

Thi muaneipaity has made a provaion for Db pa_irrnenl SRS Emitonor87

percen &% a pe:centage of total blat's ravenus

The municipaity has budgelad far Depreciatan and amortsaton of R10°9 mitanin
the 2025/25 budgel year

a5

Cast reflactive tarits = [aucluding metros) has
Circular no. 93 and tem 5.2 of MFMA Budget Circulsr no. 122} as part af the municipality's annual tabled and

lhl‘.l‘n‘fdpi ity Inchuded ts :omﬂeil riff toal [rafes MFMLA|

Fect the tabling of the 2023/23 MTREF?

- the municipalty suss @ consalidated menthly bill te all consumers/property owners in tarms of which all
partial payments recelad ara allocated in the fellewing order of priority: firstly, to property rates, therea far
1o water, wastewater, refuse removal and lastly to elsctrlchy?

- the munlcipalay discannects electricity services andfar block the purchasing of pra-pald electricity of any
defaulting consumer/property ewnar unless the defsulter alresdy ragistered a5 an indigant cansumer with the
municipality?

- the municipsity Is resiricting and/or Intereupting the supply of water of 2ny defaulting consumer/ property
owner unless the defzulter alraady registersd a3 an indlgant consumer with the municipalny? Note: In tarms
of this condition the milslpaly must undertake wich resriction) interruption of water together with the
munizipal e1"l|e-rt:. s Apslre 3 minimum supph of\-rma Mter

Yau |
o5 |
Yes -

The municlpatity has complgted a taidf 1ol bezed on ha 2025/26 finel budget. with |
thie sssistance of the NT MFIF Advisar sssigned to the municipalty, and hae thus
Been markad as compiant The tariff semng tools using the final 2025726 budgsted
figures have also besn uploaded on Lne GOMU I;ural Per tive Tanll setbing 1ol

pimtm dhnn S} AAAE R = dha KL e iy i et s |

A resohution vias leached n a meating in Septembar 2025, vith sysiem servce
previder, municipsity 8 MFIP Advisor, rsgardng the investigabon into the detior’s
statements that are Conscisted for al serices, snd debiors accounts which are
stand slone [

Eivcinuty daconnazban rapaf fof Delabar 2025w be provided ta KZH PT. 1




i = If tha defauliing consumer/prepery cwnasr s reglstered 25 an Indigent consumer with the muricipality, & the
manshly supply of elactriciny and viater te that consurner/property ewner physically restricted to the manthly |
natienal baslc free llar(rrcity-and water limis of 50 kilowatt electricity and 6 Kilolares water, respectivaly? j |
Note - the m A0 & 2L skafemeint sk ind ke o5 part of the nutabises rke
thit egusredt N frmat
= - = — —_
&T1 = Has ths mluudp:l-ty achisvad 3 minlmum of 80 per cant overags quwm!}' collectian of propenty rates and Fiat ',J'el-ﬂ:m- quarter |
sarvica chargos with effact from 01 April 2023 and 25 par cont average quarterly coflection with |
01 April 2024 during any quartar - demonstratad in the MEASA 5.71 manthly and guartarly statamentis) and | Mot yt ond of qusrlor | |
mMSC0A data strings eploaded wia the GeMunl Upload Poral? |
= Iftha resp B.7.1 5 "No” and th ity b unabla to ach the minimum |
average quarterly collzction 35 per paragraph £.7.1, has the municipality demonstrated
to the f; of IT ,!hl‘“ ing : |

6721 o T e Grilarperiarmanes Aecily relates 15 2kom suRked -urass here i) Tna Municipaily s Using legal senvices llu_eﬁh_me' e cobectbily of services whare |
municipality dags not have electricay 23 a collection toal and that the aversge| [ vag p ate imy Adata i g exercise "‘f’ baun conduf!eu |
“'mm :alluuan ofthe mum(rnlaﬁe:clud'mg mommnplled arens) equils dentify contact detafs of &1 cuatomers to ansurs thathay receive 8l covespadance |

2 hE.7. 1. from from lagal pratictionars.

6223 : = = 1
* the municipality far technical engineering ressons is unsble to physically| lm |
restrict and/for limit the supply of wiater in the Eskom supplied areajs}? |

133 ' © * the munleipalty befors D1 February 2024 attempted 1a enter nto a service The engagemants-wata 3l vary advance aiages bul ihe Flakanal Trossury fas hated|
delivery agreement with Eskam for purpeses of municipal revenue collsetian in [Ves E| the BAA B8 between ¥y Eakom F"n'ﬂl:fj their o intaonal |
the Eskom supplied srea(s) s envisaged in sactions 76 10 78 of the Muricips| mvestgatan anthe impact af such agresments on Municpaities |
S\cmﬂui\d Zmandlm( h fail ‘]ndthe (5] fie tt

el « Tha municipaliy s progresshvely installod smart pra-paid metars In the municlpality supplied areas tol Tra "“;'E'I‘;f" ‘“"I\I“*_;_‘:‘:"F’:"“ "":E b P'ﬁ““'a"’l“l’f’ AR . -l et |

imprava its collection and only then, on an individual case-by-casa bashs, cansidered writing off the dabt of it | Mo 'I inihe Z0ERAA MTREE Rudget duito fancial can |
custamars, within fis nermal cradit control procass? |

674 The mumcipaidy has not adepted a poicy Lo install any new elastnedy connecton in |

- Has the municipaiity adopted a policy ta Tnstall any naw elactricity cannactian in tha demarcatad 3ras with r‘NT—_:] tha demarcated area with 3 smart pre-paid mater |
wifoct the 202324 MTREF with 2 smart pro-paid matar? |
|

B7s : o The municipaidy, has has nat made a provisjon for tha instalston of pre-pad matars i

« Has the municipality's 2073/24, 2024/25 and 2025/25 tabled and 2dopted caphal budgets 2nd MEMAS [Th'—li intha 2025726 MTRER Budget dus o finaneial censiaints |
sactian T statemants raflected tha appraach satewt in6.7.3 and 6.7.47 |
i ; - 1
(18] - Has the municipality damonstrated through the Natianal Treasury property rates toal that tha: Tha no of properties of 5930 maleh, batwesn Ihe Ganeral Vauaton (Valuer) & tha
municipabty’s Eling systom parfactly sligns tn s Cuuncl iwroud Genarsl Valuatian Rell [GVR} and/ ar any| r\'ﬂi _'] 5"‘—H'n Gzneratad Ganeral Valuation IE'rl'-nqr :euclﬂgl -
YEVR valugr? ter arkel value 390 agtess o the sum ol R S 615
6&.1 - lhe :espm\ssln 5810 N, has the mumclpll'ry demonstrated the mps taken to correct the yariances| j ' The municipaity has deve'opad an action pian to address the vatiances Jenifed
Tdentified? Yoz e Atse refed 1o row above lor datads
20 10 e i et rhi
o - Far the latest ending Quartar -Has the municipality submittod fis camplitad billng systam, GVR and/or
intesim GVA recanciliations required in terms of parsgraph 6.8.1 to the Natlonal Tressury quartedy [rafer| | Yes b
MEMA Circulars no, 53, 88, 107 and 108} to the upload portal an heyi ) gt bl teasan § gy £a7
: i |
Lngs « MFMA sectlon 73 reperting = has the municipal il and senicr team institured The municipaity indeated thal the monthly MFMA S2ction 71 repert s labled lo the
o moniar snd anforce forthe o th s funded budget and Budget| | YeS x| |Financs Porol b £ mmittee and MAN Cg before tis pr;s ented o Caoncl
Funding Flan where relevant? Area -1‘!9 o lne "f_'!_s_'j'fff! i"."ff'.“. \an F'r_uguen_“z;urt ;.e{-.lded__[.l.\z‘ i
6932 = If progress Is slow in terms of paragraph 6.8.1, is the active Intarvantlen avidant from the narratives!
tha 's monthly A saction 71 reporting and recarded on tha financial systam 35 par| Yes -
tha mSCOA data string?
) Nt - conions £.0.2 bins o Eyjping o mbse iefir 5 9.8 ———— ) . o
oy - Nunicipslities with financial recavery plans (FRE) — if the municipality has 2 P 35 snviaged in the)
prevailing focal legislative s the ity reparting manthly fts pragress in] | MoFRP =]
Implementing its FA? to the Provincial Executive?
684 | ifthe mlmlclpnhnr hasan FRP, ‘with effeet fram 01 mz_nz_i. parall In;sdbmhﬂn'.it-s mn;mhl\r H;P_p_ﬂ;(r.ls-s -
report to the Frovineial Executive, has the minicipaiity also submitted the FRP progress report ta the National Mo FRF -I
Treasury: Municipsl Finaneial Recovery Service (MFRS] timeously viz the GoMuni Upload Porta
iy W AT
[ETE |
- Im meummrreumcm!masuw !delenledllelroml'lre!wr\' [ 1 i} monithly manitared the | Hes _:1 |
i interms of th
rars ~ has the Head of tha ralevant Pravinclal Traasury {dslegatad) manthly certified the munl:lmlmi'; compliance
to these canditlans, to the Natlanal Trassury’s satsfaction a5 envisaged in the tar p r (7™
traasurles {rafer paragraph4.1.1 to 4.1.5 of MFM& Clreular no. 124} and timecusly uploaded the :emnlu e
cerificate via tha Golduni Uplead Fartal - il reming gl
Nete. o the care .\jn-\cr el ety e ot Tiestuny 0 it e tompliznce cemfears,
PTTER Sl e % : N —
= has the Provingizl Traasury failed to rectify any peovingial tressury nen-compliancs with any of the =
eonditfons for provinelal treasurles {refer paragraph 411 to 4,16 of MFMA Cireulsr no. 124) within ane] [ j
menth of the nan-cempliance occurring?

s11 an pawiers ~ has the Earrowed sinca fts Intial ar any [ i S .

Debt A p o |

6121 - has the municipaiity apportianed and ting-fenced In 3 sub-account to #s primary bank sccount — (a) | < = == ==

electricity, water and sanitation revenue the municipality collects in any manth; and (b) the companent of the| Yo
Loea] Government Equitable Share (LGES) the municipality earmarked to provide free basic elactricity, water]
3 and sanitation? - - o - i
T it I ———. & L — S —
= has tha municipality during the month first sppiled the revenuz in the sub [required per P
£.12.1) te pay &s currant Eskam account and than secandly Its bulk watar current account before it applisd) [ Yes j
tha ravanua In tha sub-zccownt for any ather purpose?
Bany inchuded in the 571 repan
Ve El
Supporting evidence : Has the municipality submitted a copy of tha monthly bank statement of its ring-fanced bank]
___ |accaunt totha National Treasury and provinci m;ury:lgnln;lu fts MFAA 5.1 statemant callaciad revanun. P |
613 « has tha far and carvectly lepnn!d anthe writs-off of i1s Eskom Mo bt has been wiittzn off yet OAG guidancs was issued on 21 Febiruary 2024
arraar deht (debt saisting a5.0n 31 March Nﬂl a5 par any written instruction of the Hational Treasury: Office of the| Yes |
for Relaf 1o date? |
Mot - 1 e pocounting far oy related benefil =g interest suppidran, i fand N ety ST




Atachment 3

Nat ;u;-!.csdu a1 1his staga Aroas af nan-comgianes 1o be addressed and NT |
guidanas ta ba wsued in cartain ereas

P72 HODS T MM Hama: va,t n51 ](H/'l/o e

Signatura of HODJ NT/ MAL:

1%
(4] )db ’5-0 pAY

"Nels = o the official is sigring an ttihe Frovineial Tregfury (HOB) / Muricipal Manager. tha watien procuraton of the HOD/ M| must be atiacked 23 20

Ancerune do this Certfeats of Complarce.
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Mloch ment &

= P OBox1153

Johannesburg 2000
Street Address Commercial Account Services Customers
BBST44 207435 4 First Place, 6th Floor, Bankcity
*MPOFANA LOCAL MUNICIPALITY Universal Branch Code 250655
P O BOX 47 @ fnb.co.za
MOOI RIVER Lost Cards 087-575-9406
Account Enquiries 087-736-2247
3300 Fraud 087-575-9444
Relationship Manager Miungiseleli Mnyani (031) 581 9765
& (031) 581-9765
Customer VAT Regfstratgon Number Not Provided Public Sector Cheque Account : 62920117969
Bank VAT Registration Number 4210102051 Tax Invoice/Statement Number : 44
Statement Period - 30 September 2025 to 31 October 2025
Statement Date : 31 October 2025
Statement Balances  Bank Charges Interest Rate
Opening Balance 8,935.01 Cr| [Service Fees 0.00 Credit Rate™ 3.75%
Closing Balance 8,943.47 Cr| |Cash Deposit Fees 0.00 Debit Rate (Non-NCA) 12.50%
# Inclusive of VAT @ 15.00% 2.61Dr| |Cash Handling Fees 0.00
Total VAT (ZAR) 2 61 Dr| |Other Fees 20.00Dr
Transactions in RAND (ZAR)
Accrued
Date Description Amount Balance Bank
Charges
31 Oct [Int On Credit Balance 28.46Cr 8,963 47Cr]
31 Oct [#Dormant Service Charge 20.00 8,943.47Cr|
8,943.47Cr

Closing Balance

Turnover for Statement Period
No. Credit Transactions 1 28.46Cr
No. Debit Transactions 1 20.00Dr

Please contact us within 30 days from your statement date, should you wish to query an entry on this statement (incl. card transactions done
during this statement period, but not yet reflecting). Should we not hear from you, we will assume that you have received the statement and that it

is correct.
For more information on your Pricing Option, please contact us or visit our website.
*For the latest Credit Rates on product, please go to fnb.co.za

First National Bank - a division of FirstRand Bank Limited. Registration Number 1929/001225/06. An Authorised Financial Services and Credit Provider (NCRCP20).
On 1 August 2025, the Prime Lending Rate changed to 10.50%. This may impact the rate on any of your credit facilities.
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Page 1 of 1 5
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3%’”‘%‘:‘“?&““2 Branch Number | Account Number | Date [ DDA DBRGIAVIQUTICLPCIRIURIN PN $
8208 8208 | 62920117969 | 20251031 | PUBLIC SECTOR CHEQUE ACCOUNT

540609



®) Eskom

ESKOM HOLDINGS SOC LTD REG NO 2002/015527/30
VAT REG NO 4740101508

MPOFANA LOCAL MUNIGIPALITY
ATT CHIEF FINANGCIAL OFFICER
PO BOX 47

MOOI RIVER

3300

TAX INVOICE

Alfachment ¢ 19

EASTERN REGION
PRIVATE BAG X186 Weslvllle 3630 @ E S‘ com
CONTACT CENTRE:  (0860) 037566Sharcca
FAX NO: 0862 437 566
E-MAIL: KwaZuuhalzlfeskom.co.za
WEB: WWW.ESKOM.CO.ZA

CUSTOMER SELF SERVICE WEBSITE
[ Your Account o | 5253349658 |  pupsicsoniine.co.za
[ SECURITY HELD | 170

EASTERN REGION
[ BILLING DATE | 2025-09-19]  PRIVATE BAG X16 Weslville 3630
[ TAXINVOICE NO | 525206523067] DIRECT DEPOSIT DETAIL
[ AccounTmonTH|  SEPTEMBER2025| |BANK: First National Bank
[ current puE DATE | 2025-10-20] [ BRANCH CODE: 223626

BANK ACC NO: 50850143295

| VAT REG NO | 4920101682

E-MAIL: nosipho.govender@mpofana.gov.za

ACCOUNT NO/ REFERENCE NO
ACCOUNT TRANSACTION SUMMARY | 5253349658 |
k47
NON REBATABLE MOMTHLY RENTAL R IEC] Rarvyees
ADMINISTRATION CHARGE R 600.77
TRANSMISSION NETWORK CAPACITY R 156,100.00 | | MPOFANA LOCAL MUNICIPALITY |
DIST. NETWORK CAPACITY CHARGE R 554,550.00 | FAX NUMBER
NETWORK DEMAND CHARGE R 167,141.98 | | |
ANCILLARY SERVICE (ALL) R 10,682.82
GENERATOR GAPACITY CHARGE R 145,650.00
LEGACY CHARGE (ALL) R 603,312.07 l unipay 7100 10 0010
ENERGY CHARGE (STD) 1,108,958.00 R 1,844,784.18
ENERGY CHARGE (PEAK) 532,471.00 R 2,737,364.29
ENERGY CHARGE (OFF) 1,029,276.00 R 1,175,536.12
SERVICE CHARGE R 6,260.22
ELECTRIFICATION AND RURAL SUBS (ALL) R 134,069.34
TOTAL CHARGES FOR BILLING PERIOD R 7,501,662.55
ACCOUNT SUMMARY FOR SEPTEMBER 2025
BALANGE BROUGHT FORWARD (Due Date 2025-03-22) R 632,059,362.10 o
PAYMENT(S) RECEIVED Elecironic Paymenls - 2025-08-29 R -1,500,000.00 g
TOTAL CHARGES FOR BILLING PERIOD R 750166255 | S @ =— @
ADJUSTMENT Interast on overdue account R 1,201.30 8 = g =_—
ADJUSTMENT Interest on overdue account R 215400547 | @ B w0 =
VAT RAISED ON ITEMS AT 15% R 112624938 | 3 == @ —
3 — ™ —
i e I~ e
- = I
E = i
o  —_— o =
= = P
2 == A==
™ _— R E—
I= [——] A ——
N = o
—— A =
—_—
>F
=i ok
=i S
1 n)
& 94
CURRENT ¢ N
10,782,918.70 TOTAL DUE R 641,342,280.80
ARREARS
>80 DAYS 61-90 DAYS 31-60 DAYS 16-30 DAYS TOTAL AMOUNT DUE
602,576,261.95 13,064,692.69 0.00 14,918,407.46
e e : 641,342,280.80
Total oulstanding debt must be seltled iImmediately, subject to di without further nolice
PAYMENT ARRANGEMENT
12500000 | |
A 198000001 INSTALMENT
F: 9100000 | 000
7400000 - ARREARS (Dus Immediataly)
[ 630,559,362.10|
5700000; ] DUE DATE {Fer Gurrant Amount)
4000000 | 2025-10-20
S O ND J F MAMUJIJI A S AMOUNT PAID
MONTH [PacErRUNNO [EES |
LATE PAYMENT CHARGES WILL BE
[eiLcrove | | ADDED TO OVERDUE ACCOUNT
[BiLL PAGE [1oF2 |
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® Eskom

Alttacih rent

EASTERM REGION

PRIVATE BAG X16 Weslville 3630

CONTACT CENTRE: (0860) 037566Sharcca

FAX NO: 0862 437 566
E-MAIL: KeraZuubilal@eskomeo.z
WEB: WIWW.ESKOM.CO.2A
[ your AccounT no | 5253349658 |
BILLING DATE 2025-09-19
MPOFANA LOCAL MUNICIPALITY E l :
ATT CHIEF FINANGIAL OFFICER TAXINVOIGE NO Lt L
PO BOX 47 [ Account moNTH|  SEPTEMBER 2025
MOOI RIVER [ currENT DUE DATE | 2025-10-20]
3300 [ VAT REG NO | 4920101682
[NoTiFiED MAX DEMAND | ls,ooo.lﬂ
[ unusen capacity | 15,000.00]
CONSUMPTION DETAILS (2025-08-14 - 2025-09-13)
ENERGY CONSUMPTION OFF PEAK kWH 1,029,275.64
ENERGY CONSUMPTION STD kWh 1,108,957.08
ENERGY CONSUMPTION PEAK kWh 532,471.44
ENERGY CONSUMPTION ALL kWh 2,670,704.16
DEMAND CONSUMPTION - OFF PEAK 5,724.68
DEMAND CONSUMPTION - STD 5,917.21
DEMAND CONSUMPTION - PEAK 6,369.76
DEMAND READING - KWIKVA 6,369.76
REACTIVE ENERGY - OFF PEAK 209,122.32
REACTIVE ENERGY - STD 241,929.60
REACTIVE ENERGY - PEAK 101,341.44
PREMISE ID NUMBER [ 5253349233 | TARIFENAME: Municflex
06R18 330 10 CLAUGHTOM TERRACE
Administration Charge @ R19.67 per day for 31 days R 609.77
TX Netwark Gapacity Charge 15,000 kVa @ R10.54 : = R10.54/kVA R 158,100.00
Network Capacily Charge 15,000 kVA @ R36.97 : = R36.97/kVA R §54,550.00
Network Demand Charge 6,369.76 kVA @ R24.67 : = R24.67 /kVA R 157,141.98
Ancillary Service Charge 2,670,704 kWh @ R0.004 /kWh R 10,682.82
Generalor Capacily Charge 15,000 kVa @ R7.71: = R7.71/kVA R 115,650.00
Legacy Charge 2,670,704.16 kWh @ R0.2259 /kWh R 603,312.07
Low Season Standard Energy Charge 480,393 kWh @ R1.5988 /kWh R 768,052.33
Low Season Peak Energy Charge 227,255 kWh @ R2.8434 /kWh R 646,176.87
High Season Off Peak Energy Charge 652,887 kWh @ R1.1421 /kWh R 745,662.24
High Season Peak Energy Charge 305,216 kWh @ R6.8515 /kWh R 2,001,187 .42
Low Season Off Peak Energy Charge 376,389 kWh @ R1.1421 /kWh R 429,873.88
High Season Standard Energy Charge 628,565 kWh @ R1.713 /kWh R 1,076,731.85
Service Charge @ R201.62 per day for 31 days R 6,250.22
Electrification and Rural Subsidy 2,670,704 kWh @ R0.0502 /kWh R 134,069.34
Premium Connection Charge R3,611.76 R 3,611.76
R 7,501,662.55

TOTAL CHARGES
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Mpofana Municipality
Creditors Reconciliation

Supplier: _ESKOM

Account Number: 6253349658

Mlochmen 6 il

Balance as per statement dated : 20/09/2025

R 641 342 280.80

Less: Payments that do not appear on statement R 74 000.00]
Dale Cheque Number / EFT Number Amounl
28/06/2014 Direct deposit R 74 000.00
R0.00
R &
Less: Credit notes not on statement/ RFC R D.00|
R =
Add: Invoices for R & M services Included In bulk purchase statement by supplier R 129 995.11]
Dale PIOrder no. Invoica no Amounl
19/11/2014Direct deposit R 129995.11
R -
Less: Querles R 0.00]
R 0.00
R 0.00
R0.00
Less:Credit notes [ Adjustments R = |

R 641398 275.91

Balance as per statement

Balance as per age analysis

Difference

Amount due as at the end of:

641 398 276.04

-0.13

641 398 275.91

Preparer: o.C (_:DU@“‘-G(Qf

Signature :

Z=F

gl
Reviewer: g g\p}_\,t} 'C

Signature :

A3

—/

Date: /LIC‘/"D/Z'DZ'S“

Date: f‘:“/’o/zmj\
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AHach ment

OFFICE OF THE MUNICIPAL MANAGER

MPOFANA MUNICIPALITY-UMASIPALA WASE MPOFANA
10 CLAUGHTON TERRACE, MOOI RIVER 3300

Enquiries: Mrs T Cele Tel 1 033-2631221 P.O BOX 1 47

Imibuzo : Ucingo Isikhwama sepos : Mooi River
Navrae Telefoon : Privaat Sak : 3300
Reference: Section 71 Fax 1 033-2631127 Date 1 14/11/2025
Inkomba : iFeksi Datum :

Verwysing: Faks : Usuku

Municipal manager’s quality certificate

| Dr EH Dladla. Municipal Manager of Mpofana Local Municipality, hereby
certify that the section 71 report and supporting documentation have been
prepared in accordance with the Municipal Finance Management Act and the

regulations made under the Act.
Print Name: Elphas Hlulukwenza Dladla

Municipal Manager of Mpofana Local Municipality (KZ223)

Signature: yi, 6i )

ﬂ, po—

Date : 4 | \I 202¢



